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Foreword Explanations of key terms used
The Strategic report and Governance in this report are available on:
pages form part 1 of the Annual Report www.aviva.com /glossary
and Accounts. The IFRS Financial www.aviva.com/climate-goals-
Statements and Other Information glossary
form part 2 of the Annual Report and The Companv’s
Accounts. Parts 1and 2 together 3 P y
comprise the Aviva plc Annual Report registered office:
and Accounts 2023. 80 Fenchurch Street

. . London, EC3M 4AE
The Strategic report contains .
information about Aviva, how we Alternative Performance
create value and how we run our Measures:
business. It includes our strategy, our Throughout the Annual Report and
business model, key performance Accounts we use a range of financial
indicators, overview of our businesses, metrics to measure our performance
our approach to risk and our and financial strength. These metrics
responsibility to our people, our include Alternative Performance
communities and the planet. The Measures (APMs), which are non-
Strategic report is only part of the Generally Accepted Accounting
Annual Report and Accounts 2023, Principles (GAAP) measures that are
which was approved by the Board on not bound by the requirements of
6 March 2024 and signed on its behalf IERS or Solvency II. A complete list of
by Amanda Blanc, Chief Executive the APMs used by the Group, and
Officer. The Directors’ report required further guidance in respect of their
under the Companies Act 2006 use, can be found in the Other
comprises the Governance section of information section in part 2 of the
the Annual Report and Accounts 2023. Annual Report and Accounts.
The Strategic report should be read in This guidance includes definitions
conjunction with the Cautionary and, where possible, reconciliations
statement, included within the Other to relevant line items or sub-totals in
information section. the financial statements.
As areminder
Reporting currency: We use £ sterling. . . .
Unless otherwise stated, all figures in
. can be found at www.aviva.com
this report relate to Group.
\. J
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Aviva is the UK’s leading diversified insurer across Insurance, Wealth and Retirement,
with 19.2 million customers in the UK, Ireland and Canada

Our purpose is to be with you today for a better tomorrow
We're there to protect the things that matter most to our customers: their homes and belongings, their health and wealth, their future and their families.

To live up to that purpose,
we have an ambition to be:

The leading UK
provider and go-to
customer brand for all
insurance, wealth and
retirement solutions,
with major businesses
in Canada and Ireland

Aviva plc

We have a clear strategy to
achieve this vision based on
four pillars:

Growth
Accelerating growth in
capital-light businesses

Customer

O Digitally-led customer
experience and serving
more needs

o

Efficiency

©  Top quartile efficiency,
synergies from our model
and technology at the core

+ Sustainability
Committed to social action,
climate action and being a
sustainable business

Read more on our strategy

We are guided by
our values:

Commitment

We understand the impact we
have on the world and take
the responsibility that comes
with it seriously

Care

We care deeply about the positive
difference we can make in our
customers’ lives

Community

We recognise the strength that
comes from working as one team,
built on trust and respect

Confidence

We believe the best is yet
to come for our customers,
our people, and society

Read more on our people

Offering customers a range of
products and services across:

Read more on our business model

Annual Report and Accounts 2023
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2023 highlights

We have made significant Financial
progress in 2023

Our position as the UK’s leading diversified £ ]- 74 6 7m £ ]- ) ]- O 6 m £ 2 9 7 3 4 m

insurer, with major businesses in Canada
and Ireland, is clearly delivering. We are
building a clear track record of strong
and consistent performance. In each of .
the last three years we have grown sales, 1 2 9 £1 8 9 2 3 3 4
operating profit® and our dividend. This £ ’7 I I l ’ I I l N p

momentum gives us increased confidence

Group adjusted IFRS profit for the year®  Baseline controllable
operating profit*? costs*

for the future for Aviva, and so we are Solvency II operating Cash remittances® 2023 total dividend
announcing a new £300 million share own funds generation* per share

buyback programme, and upgrading our

dividend guidance to mid-single digit Growth

growth in the cash cost.

£10,888m £78lm  £8,307m

Gross written Insurance, Wealth & Wealth net flows*
premiums (GWP)* Retirement (IWR) value
of new business®

+ Denotes Alternative Performance Measures (APMs) and further information can be found in the ‘Other information’ section.

1. Reference to sales represents Annual Premium Equivalent (APE) for Protection & Health, Present Value of New Business
Premiums (PVNBP) for Annuities and Equity Release and Gross Written Premiums (GWP) for General Insurance. APE, PVNBP
and GWP are APMs and further information can be found in ‘Other Information’ section.

2. Group adjusted operating profit is an APM which is used by the Group to supplement the required disclosures under IFRS.
See the ‘Other Information’ section for further information.

. IFRS Profit for the year represents IFRS profit for the year after tax

Annual Report and Accounts 2023
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Delivering for
customers and
shareholders

Our strategy is centred around our customers.
And we're only getting started. The better we
understand what customers need, the better
we can help them make things click.

Life is complicated, the economy
uncertain and the world is changing fast.
Our customers look to us to help make
sense of the financial puzzles in their
lives; we take that responsibility to heart
and always want to do better.

This year, some of those customers
across Canada, Ireland and the UK again

faced wildfires and hail, storms and flood.

With homes damaged, and lives turned
upside down, our teams were on hand to
help. Our people worked extra shifts and
teams were on the ground in the worst
hit communities arranging temporary
accommodation, emergency payments
and repairs. This is Aviva at its best.

Aviva plc

We're all working hard to make sure we
keep our word to all our customers and
live up to their expectations, today and
long into the future. That'’s the reason
we exist after all, to be ‘with you today,
for a better tomorrow’.

By getting that right and delivering
on our purpose as well as we

can, we will deliver on our full
potential for shareholders too.

1.04
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Unique model

The UK’s leading
diversified
lnsurer

Our customer base and market-
leading positions across Insurance,
Wealth and Retirement set us apart

Insurance w Retirement

Making it click

At those moments that matter in life,
we're uniquely placed with an extensive
range of products and services our
customers can rely on. .

Read more in our business review

Passed first time, now St nto that 0 Set-up her own )\ Put something away
she’s going places Yy career ladder P g start-up & forarainy day

Workplace pension SME cyber cover . Financial advice
Car insurance h 4

Congratulations, QOuch!' Need some i -~ New home, new : Make the most
it's a girl physio, fast ; responsibilities of retirement

Employee private medical cover
Junior ISA

Aviva plc 4 Annual Report and Accounts 2023
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Consistent performance

2. Governance

Strong growth

We're taking advantage
of opportunities to grow
in our chosen markets,
and accelerating our
progress through M&A

Growing organically
2023 has been another year of strong
and consistent performance.

General insurance gross written
premiums (GWP)' have grown by 12%
overall. Our Insurance, Wealth and
Retirement business increased overall
new business value (VNB) by 4%, with
health insurance and protection sales'
both growing. Our workplace business
continues to progress with a record
£6.9 billion of net flows, winning 477
new schemes during the year. In our
retirement business, we transacted on 56
BPA deals, for total sales' of £5.5 billion.

/

(y
39%
of all new UK sales to

existing customers

Aviva plc

Accelerating through acquisitions
In 2023, we announced two acquisitions
that will accelerate growth of our
capital-light” businesses, which now
make up over half our portfolio.

In September, we announced the
acquisition of AIG’s UK protection
business for £460 million®. We already
have strong organic growth and an
award-winning protection business and
this transaction, due to complete in 2024,
will add further scale.

In November 2023, we announced

a deal to acquire Canadian vehicle

replacement insurance business

Optiom. Completed in January 2024,

the deal will improve our offering

and distribution in a highly attractive

segment of the Canadian market.

1. Reference to sales represents Annual Premium Equivalent
(APE) for Protection & Health, Present Value of New
Business Premiums (PVNBP) for Annuities and Equity
Release and Gross Written Premiums (GWP) for General

Insurance. APE, PVNBP and GWP are APMs and further
information can be found in 'Other Information’ section.

2. Capital-light refers to Aviva's General Insurance, Wealth,
Protection and Health and Aviva Investors businesses

3. Completion of this transaction is subject to customary
closing conditions, including regulatory approvals

Read more in the CFO report

1.06
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Growing confidence

Investing for
the future

Our consistent performance
gives us the confidence to invest
in our customers, our business

and our communities

Improving ex

We continue investing

meaningful improvems

we serve our custo

For example, new pricing analysis and
models for our Global Corporate and
Speciality team means quotes that used
to take over an hour to load can now be
ready in under ten minutes. In Ireland’s
wealth business, a new digital anti-
money laundering solution cuts delays,
allowing brokers to enter data
themselves and make that data live
within 30 minutes. Aviva Canada opened
its first AutoCare Centres, to offer extra
capacity, more convenient service and
quicker claims handling, which has led
to an improvement in its customer
satisfaction scores.

Investing in the UK

Aviva Capital Partners (ACP), develops
and invests in infrastructure assets with
Aviva group capital. These investments
will help grow the economy, create jobs
and support community facilities.

Aviva plc

2. Governance

. b2
erate assets

ober 2023, ACP was selected as

preerred bidder, along with our partner "

the mixed-use developer Socius, to
develop a district for cancer research and
treatment at the London Cancer Hub.

The Hub will deliver major social and
economic benefits, including 13,000
highly skilled jobs in health, science,
education and construction.

Innovating solutions

Aviva Ventures, our corporate venture
capital fund, has helped Tembo Money
develop an innovative mortgage advice
service since it was founded.

Through our partnership with the Founders
Factory, we helped this start-up design
and launch a way to help more people
afford their own home, and we started to
introduce their service at a reduced cost
to some of our existing workplace
customers and our employees in 2023.

. t - . =
stors to mz'n;{

20 @

Read more in our business review
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Superior returns

Delivering for
our shareholders

Sustainable cash Cash remittances 2021-2023

generation underpins £5 63 6m
9

our ongoing commitment

to shareholders. It
supports our dividend 2022 £1,845
and allows us to make 2021 £1,899
regular capital returns.

Total capital and dividend returned
In March 2024 we announced a new share to shareholders over last 3 years:
buyback programme of £300 million.

We have declared a final dividend of £ 9 b n

22.3 pence, bringing our total dividend
for the year to 33.4 pence.

In recognition of the group's strong
prospects we have upgraded our
dividend guidance to mid-single digit
growth in the cash cost.

Read more about our investment case

33.4p

2023 total dividend
per share

Aviva plc
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Our investment case

Delivering on our promise to shareholders

The UK’s leading diversified insurer Our Group targets

Majority capital-light, with material international earnings We have confidence in medium-term financial targets
Operating profit' Cumulative cash Solvency II OFG
by 2026 remittances 2024-26 by 2026

Consistent strategy £2bn >£5 . 8bn £1. 8bn

With investment for the future

Strong organic growth Our strategic priorities
Accelerated through bolt-on M&A Clear strategy with a focus on execution in four priority areas
o
T o °o A
Track record of delivery Growth Customer Efficiency Sustainability
With strong performance momentum Accelerfitlng ' Digitally-led To.p—.quartlle Commltte.d to
growth in capital- customer efficiency, social action,
light businesses experience and synergies from climate action and
serving more our model, and being a sustainable
needs technology at business
the core

Superior returns for shareholders

With growing dividends and regular capital returns

Read more on our strategy

1. Reference to operating profit represents Group adjusted operating profit. Group adjusted operating profit is an APM which is used
by the Group to supplement the required disclosures under IFRS. See the ‘Other Information’ section for further information.

Aviva plc 1.09 Annual Report and Accounts 2023
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Chair’s

statement

Across the UK, Ireland and
Canada we’ve been living up to
our purpose to be with people
in their moments of need and
thinking about what’s needed
for tomorrow.

George Culmer
Chair

Aviva plc

2. Governance

It’s more important than
ever that Aviva delivers
on our promises

There for our customers

This year, our customers and communities
have continued to face tough times and
real uncertainty: worries about the cost of
living and broader economic anxieties set
against a backdrop of continuing
geopolitical tensions.

And amidst this uncertainty, Aviva has
continued to be there for them. Across the
UK, Ireland and Canada, we've been living
up to our purpose to be with people in
their moments of need and thinking about
what's needed for tomorrow.

Delivering strongly

In contrast to the volatile external
environment, our own performance has
been dependably consistent and strong.

You will read in the following pages that
we've delivered another 12 months of
excellent momentum in our financial
results and another 12 months of good
strategic progress.

This means we have been able to deliver
on our other commitments, including
investing in and contributing to our
communities more widely.

3. IFRS Financial Statements

We've also continued to deliver good
returns for our shareholders, including
a dividend of 33.4 pence.

Leading to growth

None of this happens by accident.
Our progress this year is the tangible
consequence of our strategy and the

deliberate choices and actions of Amanda

Blanc, our Group CEO, and her team.

Thanks to that clear direction and strong

execution, we are now well positioned
and taking advantage of the growth
opportunities we have identified in our

chosen markets. And thanks to our scale
and diversity, we've shown yet again that

we are also resilient to the ups and
downs of external conditions.

Such a strong performance is also the
direct result of the excellent work from
Aviva’s people over the past 12 months.

I'd like to thank everyone for their efforts

throughout the year. It is, after all, the
culture of any organisation, what we
value and the way we choose to behave
together, that underpins long-term
sustainable success.

High-performance culture

One challenge for any board is to get
under the skin of presentations and
beyond first impressions, to really get
a sense of how people in the business
are feeling.

1.10
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You can see in this report some of the
ways we've gone about that this year.
What we've seen and heard all points to
Aviva taking great strides towards a high
performing, highly engaged, truly
customer-focused culture.

Confidence

We are confident that with our clear
strategy, our trading momentum and the
commitment of our people, that Aviva’s
prospects are excellent. That does not
mean we always get everything right,

of course, but a key element of any
performing organisation is to rectify any
mistakes quickly and learn from them as
we always look to improve.

Delivering our promise

The way our customers are living their
lives is changing as fast as the society
around us. Our commitments to them,
whether that is protecting their home or
business, their health and their family, or
offering the means to a secure, fulfilling
retirement, matter today more than ever.

By living up to our promises, we will
continue on our path to delivering the
full promise of this business for our
customers, colleagues, and shareholders.

George Culmer
Chair
6 March 2024

Annual Report and Accounts 2023
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Chief Executive
Officer’s report

2023 was another year
of strong, consistent
performance for Aviva.
We once again extended
our track-record of
growth and have now
achieved our Solvency II
OFG and cost targets a
year early and are firmly
on track to exceed our
cash remittance target.

We have made significant
progress in 2023. Sales are up,
costs are down, and operating
profit is 9% higher. Our position
as the UK’s leading diversified
insurer, with major businesses
in Canada and Ireland, is clearly
delivering.

Find out more:

Our strategy
2023 highlights
Our business model

Our people

Amanda Blanc DBE
Group Chief Executive Officer

Aviva plc

1.1

3. IFRS Financial Statements

Overview

Our consistent strategy has allowed us to
deliver precisely what we said we would:
strong momentum in both growth and
performance. This has been further
bolstered by significant investment
across the business and bolt-on M&A,
enabling us to continue to capitalise on
market growth opportunities. As a result,
we have upgraded our targets and
dividend guidance and announced a new
£300 million share buyback.

Credit for this year’s strong performance
goes to my Aviva colleagues for
everything they do to support our
customers every day - be that sorting a
claim, or consolidating someone’s
pension pot, resolving a query or
developing a new, better service. Our
people work tirelessly to help solve our
customers’ financial puzzles, so a very big
thank you to the whole Aviva team.

4. Other Information
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Strong consistent performance

In 2023 we have shown continued
momentum, growing Group adjusted
operating profit by 9%. This reflects
strong trading performances right across
our businesses, the advantages of our
scale and market positions, the benefits
of our investment programme, and our
continued focus on costs and efficiency.

General insurance gross written
premiums (GWP) have grown by 12%
overall and the group undiscounted
combined ratio (COR) was 96.2%. This is
a good performance considering adverse
weather in Canada, storms in the UK and
the impacts of inflation, reinsurance
costs and higher claims frequency.

Our UK & Ireland general insurance
business had another strong year with
GWP up 16% and healthy profitability. In
Canada, where we are the number two
player, we grew GWP by 10% on a
constant currency basis with a strong
COR of 95.3%. Across our general
insurance businesses, we remain focused
on extending our best-in-class technical
capabilities and the outlook is positive as
rate continues to earn through the
portfolio.

Annual Report and Accounts 2023
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Chief Executive Officer’s report

In our Insurance, Wealth & Retirement
(IWR) business we increased operating
value added by 13%. Health insurance
annual premium equivalent (APE)
remained very strong and grew by 41%,
driven by increased demand across retail
and business customers, while Individual
Protection APE grew 13% as a result of
strong growth in IFA and direct channels.

In Wealth, our workplace business
continues to thrive with a record

£6.9 billion of net flows, boosted by
winning 477 new schemes during the
year. Our platform business continues to
see positive net flows, at £2.1 billion, and
is positioned to benefit when market
conditions improve. Overall, Wealth net
flows were 6% of opening Assets Under
Management (AUM), while total AUM
grew 15% to £170 billion.

In our Retirement business, we
transacted on 56 BPA deals in 2023, for
total present value of new business
premiums (PVNBP) of £5.5 billion.
Improved margins have been supported
by the launch of our new streamlined
service for smaller schemes. The higher
rate environment supported individual
annuity PVNBP, which grew by 17%, and
conversely impacted equity release sales,
which were 48% lower.

Solvency II Own Funds Generation
(Solvency II OFG) - an important
measure of our dividend paying capacity
- grew 12% to £1,729 million driven by
improved underlying performance across
all businesses, whilst also benefiting from
the extension of two key partnerships in
IWR, which will deliver better customer
service, efficiency and systems
rationalisation.

Aviva plc

Cash remittances were also up 3% to
£1,892 million. The Group remains in a
very strong financial position with a
robust balance sheet and a Solvency II
shareholder cover ratio of 207% at the
end of the year.

These results are testament to the work
we have been doing to improve the
underlying performance of our
businesses over the last three years and
give us high expectations as we look
forward into 2024 and beyond.

The UK’s leading diversified insurer
These results were also made possible by
our unique model, which is a major
competitive strength. Our portfolio is
diversified across the UK, Ireland and
Canada, where we have market leading
positions and tangible opportunities for
growth. We are also the only major player
in the UK which can look after a wide
range of customer needs across
insurance, wealth and retirement. These
multiple lines of business give Aviva’s
earnings clear resilience and provides
advantages to our customers. We now
have 4.8 million customers with two or
more products with us and we want to
grow this number each year.

All elements of Aviva work together to
our mutual advantage. Our general
insurance, protection, health and wealth
businesses are key customer acquisition
and growth engines. Our retirement
business underpins our cash generation,
and Aviva Investors is a critical enabler of
growth in Wealth and Retirement.

Taken together they give us scale, in
particular an unrivalled franchise of more
than 19 million customers that is and
always will be at the heart of our success.

3. IFRS Financial Statements

We're determined to further enhance our
customers’ experience with Aviva and
service more of their needs, to seize
those growth opportunities and deliver
more value to shareholders.

Strong organic growth

A big part of our growth story comes
from that customer base. Our number
one brand position is matched by strong
sales to existing customers, with 39% of
all new UK sales in the year to existing
product holders.

Nor are we positioned where we are by
accident. For example, with more people
looking after their own retirements, and
more inter-generational wealth transfer,
we've deliberately designed our wealth
business to help. An ageing population
can look to us to be there for their
retirement. As customer expectations
and needs evolve, we can be there for
them at the key moments in life, helping
them protect what matters, build wealth
and look after their health and wellbeing.

Accelerating through M&A

On top of the organic growth we see
flowing from societal trends, we're also
investing to accelerate our advantage.

We made important and deliberate
investments in capital-light areas,
investing ¢.£100 million to acquire
Optiom in Canada, which will improve
our offering and distribution in a highly
attractive segment of the market, and
£460 million to acquire AIG’s UK
protection business which has over 2.5
million customers, adding further scale
to our award-winning protection
business.

4. Other Information
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Most recently, on 4 March 2024, we
announced the £242 million acquisition of
Probitas, a high quality, fully-integrated
platform in the Lloyd’s market, which will
expand the market opportunity for Aviva’s
Global Corporate & Specialty (GCS)
business.

Investment for the future

We are making significant investment
across our business, to make customer
service quicker, simpler and slicker; to
develop new products and services which
make customers’ lives easier; and to
accelerate the growth of our capital-light
businesses. And this investment is paying
off. For example, in our protection
business, SME customer journeys are
now digital, supporting a 5% growth in
sales. In Health, we have enhanced our
direct quote and buy customer journey
leading to increased conversion rates.

We continue to innovate to improve our
offering to customers. Aviva Zero, our
next generation personal lines
proposition is going from strength to
strength, while our Al driven pensions
tracing service Fabric has seen an over
50% increase in transfer-in flows.
Digital-led improvements are enhancing
the way our customers can interact with
us too. This year saw us add 600,000
more MyAviva app users, bringing the
total up to 6.3 million. We have also
continued to support customers who
have struggled with the high cost of
living, for example by offering payment
deferrals and lower cost, no-frills general
insurance products.

Annual Report and Accounts 2023
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Chief Executive Officer’s report

We are running Aviva more efficiently
and we've exceeded our £750 million cost
reduction target and delivered it one
year early, reaching £757 million of
savings by the end of 2023. We are
making the business simpler too, and
have reduced our IT applications by
approximately 30% since 2020.

Being efficient also means setting
ourselves up for the future, making
things easier for our people and
smoother for our customers - that is why
we have extended our strategic
partnerships with FNZ and Diligenta to
simplify and strengthen our operations
and technology in our heritage and
wealth businesses.

And finally, on sustainability, as well as
our continued commitment to climate
action, we're focusing on social action
too. That includes investing in our
communities and the UK economy, such
as Aviva Investors’ recent investment of
£50 million in Hightown Housing
Association, supporting them in
providing affordable, energy-efficient
homes or Aviva Capital Partners’ work to
develop the London Cancer Hub,
creating a life-science district dedicated
to cancer treatment and research.

Superior returns for shareholders
Our strong performance, profitable growth
and financial strength gives us increasing
confidence for the future. We are
committed to delivering superior returns
to our shareholders, year in, year out.

That means we can deliver on our
regular, sustainable returns of surplus
capital, by announcing a new share
buyback programme of £300 million.

Aviva plc

We have also declared a final dividend of
22.3 pence, bringing our total dividend
for the year to 33.4 pence. In total, over
the last three years, we have now
returned £9 billion of capital and
dividends to shareholders.

We know the importance of a sustainable
dividend for shareholders, and in
recognition of the group’s strong
prospects, we have also upgraded our
dividend guidance to mid-single digit
growth in the cash cost (from low-to-mid
single digit previously).

Confidence in Aviva’s future

Our confidence also underpins the new
Group targets, representing consistent
progression from our existing targets.

On Group adjusted operating profit, we
have set a target to reach £2 billion by
2026. We are upgrading our Solvency Il
operating own funds generation target to
£1.8 billion by 2026. And we are targeting
over £5.8 billion in cumulative cash
remittances over 2024-26.

We have transformed the performance of
Aviva over the last three years. We've
grown quarter-on-quarter, year-on-year,
and by operating more efficiently, we are
turning that into improvements in
profitability. Through our dividend
growth and regular share buybacks, we
are sustainably delivering superior
returns to our investors. With our strong
momentum and continued investment in
the business, I have real confidence in
our ability to extend this track record.

Amanda Blanc DBE
Group Chief Executive Officer
6 March 2024
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Find out more:

Our key performance indicators
Our business review
Capital management

Our risks and risk management

Aviva plc

2023 has been another year of
strong and profitable growth.

We have built a strong track
record of delivery and effective
deployment of resources across
the Group, maximising the value
of our diversified business model.
All of this gives me confidence in
the positive outlook for Aviva.

Charlotte Jones
Chief Financial Officer

Overview

Our capital framework gives us a firm
grip over how we deploy resources
and manage performance across the
Group. This has been instrumental to
the delivery of our excellent results
in 2023 and supports the growth in
capital-light areas.

This strong performance culture is
delivering sustainable growth in earnings
and cash while maintaining a robust
balance sheet, enabling us to grow the
regular dividend.
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Surplus capital is available for
reinvestment in the business, bolt-on
MG&A and returns to shareholders.

We have now exceeded our existing
Solvency II operating own funds
generation target of £1.5 billion by 2024,
and we have delivered our £750 million
cost reduction target. Both of these have
been achieved a year early. We remain on
track to exceed our cash remittance
target of >£5.4 billion cumulative
(2022-2024).

Therefore, we are establishing new,
upgraded targets for the Group:

» Group adjusted operating profit":
£2 billion by 2026. A new target
following the implementation of IFRS 17.

* Solvency II own funds generation:
£1.8 billion by 2026. A key driver of value
and cash remittances. Upgraded from
£1.5 billion by 2024.

* Cash remittances: >£5.8 billion
cumulative 2024-2026. Underpinning
our sustainable dividend policy.
Upgraded from >£5.4 billion 2022-2024.

We are committed to delivering for our
shareholders. The upgraded targets set
out here support our sustainable
dividend policy.

€ >0

4. Other Information

In light of the significant progress made
and confidence in Aviva’s future, we are
upgrading our dividend guidance. We
now expect to grow the cash cost of the
dividend by mid-single digits”.
Combined with our intention for regular
and sustainable capital returns which
reduce the share count further, this
dividend policy drives even greater
dividend per share growth.

Our capital position remains extremely
strong at 207%, with a balance sheet that
is well placed to withstand market
movements.

Given this strong capital position and our
confident outlook for the Group, we are
announcing the launch of a £300 million
share buyback programme, commencing
immediately. This is the second regular
and sustainable capital return, building
on the £300 million buyback programme
completed in 2023 and takes the total
amount of capital returns and dividends
to more than £9 billion over the last
three years.

Our preference remains to return surplus
capital regularly and sustainably.

Annual Report and Accounts 2023
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New upgraded targets

£2bn

Group adjusted operating
profit' by 2026

£1.8bn

Solvency II operating own
funds generation by 2026

>£5.8bn

Cash remittances
cumulative 2024-2026

Our complimentary portfolio is majority
capital-light, and we have continued to
accelerate capital-light growth with
double-digit growth in our General
Insurance businesses and acquisitions
such as AIG and Optiom.

The changing dynamics of the external
environment throughout 2023
demonstrate the importance of our
diversified model. Our business is
carefully positioned, and our results
demonstrate that we continue to
successfully navigate these dynamics.

Aviva plc

Group financial headlines

We have shown continued momentum,
with disciplined profitable growth and
tight cost control.

Operating results

Cash remittances

Cash remittances were up 3% to
£1,892 million (2022: £1,845 million).

Performance

Group adjusted operating profit'
increased by 9% to £1,467 million

(2022%: £1,350 million). Our General
Insurance results in the UK, Ireland and
Canada were a strong contributor to this.

General Insurance adjusted operating
profit' increased by 35% to £851 million
(2022%: £630 million), reflecting improved
investment income and a strong
underwriting result.

IWR adjusted operating profit' was lower
at £994 million (2022°% £1,199 million).
IWR operating value added, an important
measure of value creation under IFRS 17,
increased 13% to £1,849 million

(2022: £1,635 million).

Aviva Investors adjusted profit' of

£21 million (2022: £25 million) was lower
in the year as a result of challenging
market conditions.

Group debt and other interest expense
was flat while Group centre and

other operations benefitted from
improved investment returns and
lower centre costs.

3. IFRS Financial Statements

IFRS profit for the year® was £1,106
million (2022% loss of £(1,030) million) as
a result of higher operating profit and the
positive impact of investment variances
and economic assumption changes,
partly offset by increased tax.

Cost reduction

Baseline controllable costs® were 1%
lower in the year at £2,734 million

(2022: £2,771 million) which more than
offset inflation. We have delivered £757
million of cost savings since 2018, beating
our target of £750 million gross cost
reduction, one year early.

We remain laser focused on costs and
continued to seek further operational
efficiencies going forwards.

Solvency II operating own funds
generation (Solvency II OFG)
Solvency II OFG increased 12% to
£1,729 million (2022°: £1,540 million)

Excluding management actions and
other, Solvency II OFG was up 28% to
£1,278 million (2022°% £998 million).

Solvency II operating capital generation
(Solvency II OCG)

Solvency II OCG increased 8% to

£1,455 million (20226: £1,352 million).
Excluding management actions and
other, Solvency II OCG was up 44% to
£1,063 million (2022°% £740 million).

€ >0
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Solvency II return on equity (Solvency
IT RoE)

Solvency II RoE increased by 4.8pp to
14.7% (2022°% 9.9%), primarily reflecting
lower opening capital following the

B share capital return and an increase in
Solvency II OFG. Solvency II RoE
(adjusted for excess capital) has
increased by 2.7pp to 18.3%

(2022°% 15.6%).

Business performance

Insurance, Wealth and Retirement (IWR)
Protection & Health (Insurance) annual
premium equivalent (APE) increased by
16% to £415 million (2022: £359 million),
driven by strong growth in Health (up
41%) and Individual Protection (up 13%).

Wealth net flows remained a resilient 6%
of opening assets under management
(AUM) at £8.3 billion (2022: £9.1 billion)
driven by strong performance in
Workplace, partly offset by Platform
which remained robust in the face of
market volatility. In Retirement, BPA
volumes were up 24% to £5.5 billion
(2022: £4.4 billion) across 56 transactions.

Baseline controllable costs® fell 1% to
£1,085 million (2022: £1,093 million) as a
result of our cost reduction initiatives.

Annual Report and Accounts 2023
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Cash remittances*

£1,892m

2022 £1,845m

Solvency II operating own
funds generation®

£1,729m

6
2022 £1,540m

Estimated Solvency II
shareholder cover ratio*

207%

2022 212%

Baseline controllable costs™®

£2,734m

2022 £2,771m

Group adjusted operating profit*’

£1,467m

3
2022 £1,350m

IFRS profit for the year®
£1,106m

£(1,035)m  |2022°

* This is an Alternative Performance Measure (APM) which provides useful information to enhance the understanding of
financial performance. Further information on APMs, including a reconciliation to the financial statements (where possible),

can be found in the Other Information section.

Throughout this report we use a range of financial metrics to measure our performance and financial strength. These metrics
include APMs, which are non-Generally Accepted Accounting Principles (GAAP) measures that are not bound by the

requirements of IFRS or Solvency II. A complete list of the APMs used by the Group, and further guidance in respect of their use,

can be found in the Other information section in part 2 of the Annual Report and Accounts.

Aviva plc

3. IFRS Financial Statements

IWR operating value added increased by
13% in the year to £1,849 million
(2022: £1,635 million).

IWR adjusted operating profit' was 17%
lower at £994 million

(2022%: £1,199 million) primarily due to the
impact of the different interest rates
used to value assumption changes in the
CSM and the reduction in best estimate
liabilities. This more than offset higher
releases to profit from a growing stock of
future profit as the portfolio grows and
improved investment returns in a higher
interest rate environment.

Solvency II OFG of £1,297 million
(2022°: £1,368 million) was 5% lower as
management actions and other, which
includes the initial benefit of extending
two key partnerships (further details
below), were less beneficial than the
prior year.

Cash remittances were £1,369 million
(2022: £780 million) as remittances have
now caught up from the deferral in 2022,
a precautionary measure amid market
volatility following the UK mini-budget.

We have extended two key partnerships
with Diligenta and FNZ in order to drive
further efficiencies within our IWR
business. Diligenta service many of our
existing customers and a new 15 year
agreement will reduce the number of
legacy IT platforms and increase the
number of policies serviced.

1.16
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With FNZ, our existing strategic partner
for Wealth, the new 15 year agreement
will introduce more products onto the
FNZ platform and benefit customers with
a contemporary IT platform.

* The key benefits of these partnership
extensions are improved customer
service with an expected uplift in
policies on MyAviva, consolidation of
providers and platforms, a reduction in
IWR IT applications and operational
efficiencies leading to a more
streamlined cost-base.

* IWR IFRS profit for the year includes
£61 million of non-operating impact
from the associated restructuring costs
and a £95 million non-operating CSM
cost. We expect a further ¢.£300 million
of non-operating restructuring costs to
be incurred over the next five years
which will drive an operating profit
benefit rising to >£100 million per
annum by 2033.

* Solvency II OFG includes an initial
operating benefit in 2023 of
£208 million reflecting lower expenses.
Non-operating includes £356 million of
one-off integration and restructuring
costs. We expect an uplift of >£1 billion
of Solvency Il OFG and >£0.7 billion in
cash remittance capacity, cumulative
over the next ten years.

Annual Report and Accounts 2023
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UK & Ireland General Insurance

Gross written premiums (GWP) increased
16% to £6,640 million (2022: £5,740
million) with double digit growth in both
personal lines and commercial lines. UK
personal lines GWP grew to £2,956
million (2022: £2,386 million) as we
continued to rate ahead of inflation and
made progress in our ambition to grow
Retail business, which now makes up 51%
of total personal lines, up from 45% a
year ago. UK commercial lines GWP
reached £3,231 million

(2022: £2,931 million) driven by both rate
and new business growth across SME
and specialty lines.

Baseline controllable costs® reduced 4%
to £674 million (2022: £703 million)
despite the inflationary environment, and
while continuing to grow the business.

UK & Ireland General Insurance adjusted
operating profit' was 63% higher at

£452 million (2022% £278 million)
supported by improved investment
returns.

UK & Ireland undiscounted combined
operating ratio (COR) of 96.8%

(2022% 96.4%), reflecting an increase in
claims frequency, increased reinsurance
costs and inflationary pressures.
Discounted COR was 93.6% (2022: 96.1%).

Solvency II OFG was 21% higher at

£315 million (2022° £261 million). Cash
remittances were 55% lower, in line with
previous guidance, at £326 million

(2022: £731 million) as the prior year had
elevated remittances as part of our
precautionary measures to manage
liquidity across our Group in the last
quarter of 2022 following the UK
mini-budget.

Aviva plc

Canada General Insurance

GWP of £4,248 million

(2022: £4,009 million) was up 10% on a
constant currency basis. Personal lines
was up 9% in constant currency
reflecting strong new business in RBC
and direct, and inflationary rating actions
across the portfolio. Commercial lines
was up 13% in constant currency driven
by the favourable rate environment and
strong new business in large corporate
and mid-market.

Baseline controllable costs® increased 1%
on a constant currency basis to

£415 million (2022: £410 million) reflecting
growth in the business partly offset by
lower claims handling costs.

Canada General Insurance adjusted
operating profit' increased 13% to

£399 million (2022% £352 million), or 18%
in constant currency, driven by improved
investment income and favourable prior-
year development, partly offset by
increased claim frequency and severity,
wildfires and other catastrophe events
and heightened car theft in Ontario.

The undiscounted COR was 95.3%
(2022°% 93.7%)

Solvency II OFG was 24% higher at

£339 million (2022°%: £274 million). Cash
remittances were 45% lower, in line with
previous guidance, at £158 million

(2022: £287 million) as, similar to the UK
& Ireland, the prior year had elevated
remittances following the UK mini-
budget.

3. IFRS Financial Statements

AvivaInvestors

External net flows (excluding strategic
actions) remained positive at £0.7 billion
(2022: £1.3 billion).

Baseline controllable costs® were 6%
lower at £311 million (2022: £331 million).

Revenues were 9% lower at £346 million
(2022: £379 million) reflecting the impact
of weak investment markets on AUM.

Aviva Investors adjusted operating profit'
decreased to £21 million (2022: £25 million)
or £35 million (2022: £48 million) excluding
cost reduction implementation costs,
strategic investment costs and foreign
exchange movements.

Solvency I OFG was £19 million
(2022: £24 million). Cash remittances in the
year were £25 million (2022: £28 million).

International investments (India, China
and Singapore)

Present value of new business premiums
were 80% higher in constant currency at
£2,048 million (2022: £1,172 million) and
up 75% at reported FX, reflecting strong
growth in India and China.

Adjusted operating grofit1 was up 62%

to £63 million (2022°: £63 million) and
Solvency II OFG was up to £156 million
(2022: £106 million). Cash remittances in the
year were £14 million (2022: £19 million).

€ >0
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Capital and cash

Solvency II capital

At 31 December 2023, Group Solvency II
shareholder surplus was £8.8 billion and
estimated Solvency II shareholder cover
ratio was 207% (2022: £8.7 billion and
212% respectively).

The increase in surplus since

31 December 2022 is mainly due to
Solvency II operating capital generation
and net issuance of debt which is largely
offset by dividend payments,

£300 million share buyback and non-
operating capital generation.

The solvency capital requirement of
£8.2 billion includes a £2.2 billion benefit
from Group diversification.

Centre liquidity

At end February 2024, centre liquidity
was £1.9 billion (end February 2023:
£2.2 billion) reflecting the payment of
dividends, the share buyback
programme, debt interest and centre
costs, offset by cash remittances
received from the business units.

Solvency Il debt leverage

Solvency II debt leverage remained flat
at 30.7% (2022: 31.4%) as regulatory own
funds and total debt remained broadly
stable year on year. Excluding the
November 2023 Tier 2 issuance of

£500 million, Solvency II debt leverage
was 28.9%. We have plenty of further
opportunities to manage leverage in line
with our preference to be under 30%
over time.

Annual Report and Accounts 2023
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Dividend

We have announced a final dividend
per share for 2023 of 22.3 pence
(2022: 20.7 pence). Together with

an interim dividend of 11.1 pence
(2022: 10.3 pence) this brings total
dividends for the year to 33.4 pence
(2022: 31.0 pence), up 8%, with a cash
cost of ¢.£915 million.

Shareholder asset portfolio

Aviva’s high quality shareholder asset
portfolio of £84.6 billion at 31 December
2023 (31 December 2022: £78.4 billion)
continues to perform well and is
defensively positioned.

Corporate bonds represent £23.9 billion
or 28% of the portfolio. Of this, 83% is
externally rated investment grade and
17% internally rated. Aviva has a long
history in private debt, with a robust
internal rating model, and these
internally rated assets have an average
rating of ‘single A’ quality.

The corporate bond portfolio continues
to perform well with ¢.£400 million of
upgrades and <£100 million of
downgrades to a lower letter in 2023.
No corporate bonds were downgraded
below investment grade.

Our commercial mortgage portfolio

of £5.6 billion comprises largely long-
duration fixed rate contracts with low
average loan-to-value (LTV) ratios of 53%
using the nominal value of the loan.

Our securitised mortgage loans and
equity release portfolio of £9.8 billion is
mostly internally securitised with a low
average LTV of 27%.

Aviva plc

Confident outlook

Our positive momentum continued in
2023 with a strong set of results, and our
diversified business model positions us
well to navigate the volatile macroeconomic
environment. This reinforces our
confidence in the prospects, financial
targets and outlook for the Group.

In General Insurance we remain focused
on pricing appropriately for the ongoing
inflationary environment. Overall, we
expect the rating environment to remain
favourable in personal lines with some
moderation of rate increases in
commercial lines. We expect the
underlying COR’ to benefit from the earn
through of rating actions taken in 2023.

In IWR we expect to see continued
growth. We expect further strong
demand in Protection & Health products
given supportive market dynamics.
Wealth is central to our strategy, and as
we set out at our ‘In Focus’ briefing in
October 2023, the market presents a
significant opportunity for Aviva to
continue to generate sustainable, capital-
light growth. We expect to continue our
disciplined approach to BPAs, where

the market is expected to continue to
benefit from more pension schemes
looking to de-risk.

Charlotte Jones
Chief Financial Officer

6 March 2024 1. Group adjusted operating profit is an APM which is used 4. IFRS profit/(loss) for the year represents IFRS profit/(loss)
by the Group to supplement the required disclosures under after tax.
IFRS. See the ‘Other Information’ section for 5. Baseline controllable costs exclude strategic investment,

further information. cost reduction implementation, IFRS 17 and other costs not
2. Estimated dividends are for guidance and are subject to included in the 2018 costs savings target baseline

change. The Board has not approved or made any decision 6. The 2022 comparative amounts have been restated for

to pay any dividend in respect of any future period. methodology changes described in the Other Information -
3. The 2022 comparative results, which were previously overview section

prepared under IFRS 4, have been restated following the 7. Undiscounted COR excluding the impacts of prior-year

adoption of IFRS 17 from 1 January 2023, as described in development and weather versus long term average
note 1 of the Financial Statements
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Our business model

The UK’s leading diversified insurer

Customer franchise advantage

19.2m

Customers in UK, Ireland and Canada

(2022:18.7m)

Serving the lifetime needs of the largest customer franchise in UK Insurance,
Wealth and Retirement, and our customers in Ireland and Canada.

Scale efficiency

£376bn

Group assets under management

(2022: £352bn)

Driving operating leverage from cost and investment scale, synergies from

our in-house asset manager, and benefitting from shared talent and know how.

->

Diversification benefit

£2.2bn

Capital diversification benefit'

(2022: £2.1bn)

Benefitting from composite nature of our business and resilient performance from
our diversified portfolio.

1. The Group diversification between markets is the diversified Solvency Capital Requirement (SCR) arising from the sum of the
SCR for each business unit (e.g. IWR, UK & Ireland GI, Canada GI, Aviva Investors, International investments (India, China and
Singapore)) being higher than the SCR at Group

. Aviva's analysis using latest information available including company reporting, Fundscape, Boring Money, Corporate Advisor,
ABI, Insurance Ireland, UK Finance, Swiss Re Group Watch, Milliman

. Originated in support of our annuities businesses, with a total of £4.6 billion (including origination for external & internal clients)

Aviva plc
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Leading market positions across
Insurance, Wealth and Retirement?

Protection
#

Workplace
#1

Ireland GI
#3

Adviser
Platform
#2and >200
advisors

Canada GI
#2

Aviva
Investors

BPA £227bn
£5.5bn AUM
premiums

Heritage
£68bn
AUM

Individual
Annuities
#

Equity
Release
#1

Real Asset
origination
£2.6bn®

Annual Report and Accounts 2023
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Our business model

Meeting all our customers’ Insurance,
Wealth and Retirement needs

Delivering for all our stakeholders

Our customers oo Our communities
Providing a trusted financial o Committed to social action,
services offering that is easy to climate action and being a
engage with and delivers great sustainable business

customer outcomes across all

their needs 8 7 5 9 9
:
£2 5 6b n hours volunteered by our
o

colleagues to support local

paid out in benefits and communities in 2023
Wealth claims to our customers
Helping our customers to save for the future in 2023 Our suppliers
Customers save with us to generate a return on their investments. We manage Supporting our small business
and administer investments for a fee, offering guidance and financial advice for o Our people partners' in our operations and
our customers’ more complex needs. We cater to the lifetime wealth needs of O Enabling our people to thrive by committing to the Prompt
our customers with our Connected Wealth proposition across Workplace, as individuals while delivering Payment Code
Direct Wealth and Advice. great outcomes for our

customers 9 5 %
8 8 % of small business invoices

are paid within 30 days
employee engagement
score in 2023

1. <50 employees

Our shareholders
delivering consistent performance, an attractive and growing dividend
and regular capital returns

c.£915m £300m

2023 dividend cash cost 2023 share buy-back

Read more in our stakeholders
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Our external environment

Growth opportunities in all our markets across Insurance, Wealth and Retirement

Rapidly evolving wealth needs

£4.3 trillion

estimated size of UK wealth market in 2032

The global wealth market continues to grow at a rapid
pace, more than doubling since 2012.

In the UK, the wealth market has a unique set of
structural growth drivers, in particular the shift from
defined-benefit into defined-contribution (DB to DC)
and the introduction of auto-enrolment.

Customer’s need for support and guidance is also
evolving, with advances in technology enabling new
digital guidance & advice solutions to start closing some
of the “advice gap”.

As customer needs and behaviours change, wealth
providers will need to evolve their offerings, including
embedding the use of digital and artificial intelligence
technologies.

Creating a connected wealth proposition
Connecting our Workplace, Advice and Direct Wealth
offerings to cater to the lifetime needs of our customers.

Source: Aviva estimate, UBS Global Wealth Report (2012, 2023)
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Our external environment

Responding to external trends

Continued economic
volatility

2.20%

Bank of England base rate at
February 2024, the highest
level since 2008

While the global economy has been
recovering from the effects of the
COVID-19 pandemic, the growth
outlook remains relatively weak and
volatile.

At the same time, increased geo-
political fragmentation and tensions
with the conflict in Gaza and the
continued Russian invasion of Ukraine,
are affecting global trade and co-
operation.

In the UK, the headline rate of inflation
has fallen significantly over 2023.
Declining inflation should, we expect,
open the door for the Bank of England
to start cutting interest rates and ease
the burden on customers’ disposable
income over the course of 2024.

Leveraging our diversified model
Continuing to drive consistent
performance across our businesses and
maintaining a strong balance sheet.

Changing customer
behaviours

93%

average level of digital
adoption in the UK

Digital adoption is becoming near
universal following the rapid increase
during COVID-19 pandemic restrictions,
with the vast majority of people using
their smartphones daily in the UK.

People are on average spending over
3.75 hours per day on their smartphones
and as a result increasingly expect
personalised, convenient and frictionless
experiences throughout their journeys
with 53% indicating that the experience

a company offers matters as much as the
products and services it provides.

It will be critical for organisations to
deliver seamless digital journeys and
customer service interactions to
engage customers and meet their rising
expectations.

Delivering for our customers
Delivering value for our customers
and building engaging digital-led
experience.

Source: Bank of England (2024) Source: McKinsey (2020,2023), Deloitte (2023), Forbes

Advisor Survey (2023)

Aviva plc
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Emergence of
GenAl

S4.4 trillion

estimated value generative
artificial intelligence (GenAl)
could add to the global economy

ChatGPT has woken up the world to the
transformative potential of GenAl, with
100 million users reached in the two
months post launch.

We are already seeing applications
applying recent advances in GenAl’s
ability to understand language
complexity, with the use of large
language and foundation models, and
then generate text, images and other
media. It has enormous potential to
transform everything from science and
healthcare to society itself.

Organisations are already looking to
capitalise on opportunities to apply
GenAl to better meet customer needs
and better drive efficiency and
productivity.

Putting technology at our core
Building our GenAl capabilities and
seeking to harness its potential across
our businesses.

Source: McKinsey (2023), Accenture (2023)

4. Other information
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More extreme
weather events

+1.48°C

warmer, 2023's global
temperature was than pre-
industrial average

The impacts of climate change are
driving extreme weather events across
the globe.

The summer of 2023 was the Northern
Hemisphere’s hottest in recorded
history. Canada experienced its worst
ever wildfire season doubling its record
for carbon emissions from wildfires and
torrential rains in Libya destroyed one
quarter of the city of Derna.

The latest Emissions Gap Report
published by the United Nations highlights
that we are not on track to meet the target
set out by the Paris Agreement. Urgent,
rapid, and transformative action is
required to cut greenhouse gas emissions
to prevent the frequency and severity of
extreme weather events.

Committing to climate action
Continuing to advocate and pursuing
commercial opportunities which
also reduce emissions.

Source: EU’s Copernicus Climate Change & Atmosphere
Monitoring Services (2023), Reuters (2023)
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Our strategy
B

Customer

Digitally-led customer
experience and serving
more needs

rating growth in
light businesses

Aviva plc

3. IFRS Financial Statements

1.23

Efficiency

Top-quartile efficiency,
synergies from our model,
and technology at the core

4. Other Information e

Sustainability

Committed to social action,
climate action and being a
sustainable business
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Our strategy

Aviva plc

2. Governance

Growth

Accelerating growth in
capital-light businesses

2023 progress

Our diversified and complementary
portfolio provides us with resilience
and opportunities.

Our General Insurance, Protection &
Health, and Wealth businesses drive
customer acquisition, growth and higher
returns. Our Retirement and Heritage
businesses deliver cash generation,
underpinning current and future
dividends. Our portfolio today already
has 55% of operating profit from
capital-light' businesses, and we are
investing to accelerate capital-light
growth.

Insurance

We have driven double digit growth in
UK&I General Insurance. In Personal
Lines, we have grown Aviva Zero, our
Motor proposition offering customers
the opportunity to purchase offsets for
their car emissions, selling over 500,000
policies since launch in 2022.

We have also driven strong growth in
Canada acquiring Canadian vehicle
replacement insurance business, Optiom,
completed in January 2024, to further
accelerate our growth in the attractive
specialty risk segment.

3. IFRS Financial Statements

Building on our leading position in the
protection market, we announced the
acquisition of AIG's UK Protection
business®. In Health, we have increased
our APE by 41% driven by growth in our
corporate offering.

Wealth

We continue to make good progress
on our Connected Wealth proposition
which remains critical to our strategy.
In Workplace, we reached £109 billion
AUM for the first time, with a record
£6.9 billion of net flows, winning 477
new corporate pension schemes.

Amongst a challenging retail savings
market, we have demonstrated our
resilience, with £2.1 billion Platform net
flows, despite cost of living pressures.
We have also generated over 9,000 leads
into Succession Wealth and launched
our direct to consumer Wealth app in
September 2023.

Retirement

Our BPA business has remained
disciplined, writing profitable business
on £5.5 billion volumes. We have driven
double digit growth in our Individual
Annuity business, supporting increased
customer demand, and have displayed
strong performance in Equity Release.

Read more in our business review

4. Other Information

20 @

Focus for 2024

We remain focused on delivering above
market growth in Insurance and Wealth,
while also ensuring our Retirement and
Heritage business continues to play a key
role in delivering future cash generation.

Highlights

£10.9bn

General insurance gross
written premiums
(2022: £9.7bn)

£8.3bn

Wealth net flows
(2022: £9.1bn)

55%

Operating profit from
capital-light businesses'
(2022: 47%)

1. Capital-light refers to Aviva’s General Insurance, Wealth,
Protection and Health and Aviva Investors businesses,
excluding International Investments and IWR Other.

2. Completion of this transaction is subject to customary
closing conditions including regulatory approvals
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Our strategy

Customer

Digitally-led customer
experience and serving
more needs

2023 progress

Helping our customers to navigate the
challenges of today's world is central

to our strategy. We are there for

our customers when they need us,
supporting them through the cost of
living crisis, building engaging digital-led
customer experience and serving more
of their needs.

Supporting our customers

We have supported our customers
throughout the year, for example in
Health, fulfilling our COVID-19 Customer
Value Pledge Rebate payments with over
£128 million paid in total and offering
Quotemehappy Essentials car insurance
to give greater flexibility to more cost-
conscious customers.

Our Transactional Net Promoter Score
(TNPS) remained strong in 2023, however
it has reduced slightly versus 2022.

This has largely been driven by significantly
increased customer service volumes as
aresult of the cost of living crisis and
increasing private health demand.

We continue to work hard to provide
additional customer service support to
be there for our customers when they
need us.

Aviva plc

2. Governance

Building engaging digital-led
customer experience

We have prioritised improvements to

our digital customer journeys, making

it easier and more convenient for
customers to interact with us, supporting
more customers to self-serve across
their products, and expanded our digital
support opening LiveChat to all UK
customers using MyAviva.

Serving more of our

customers’ needs

Customers who hold multiple products
are more engaged, more inclined to buy
new products and more likely to stay
with us for longer.

We have 4.8 million UK multi-product
holding customers with more than one
Aviva policy', an increase of 150k in
2023 and 39% of our new sales are to
existing customers. We are deepening
our customer relationships, for example
in Health, where over 45% of new
corporate schemes are with existing
Aviva customers.

Focus for 2024

We will continue to deliver value for
our customers, including supporting
them through the cost of living crisis
across our markets.

We will further enhance our digital
customer journeys as we aim to engage
more customers through launching a next
generation MyAviva app and will continue
to serve more of our customer needs.
1.25

3. IFRS Financial Statements

Highlights

19.2m

Number of customers
(2022:18.7m)

36.3

Transactional
Net Promoter Score (TNPS)
(2022: 40.5)

4.8m

Multi-product holding
customers (UK only)'
(2022% 4.7m)

1. Multi-product holding customers captures the total number
of UK customers with two or more Aviva policies, e.g.
health and car policies, or two or more products within
a single policy e.g. multi-car policies. It also includes
individuals who have consolidated multiple pension policies
with Aviva.

2. The 2022 comparative has been re-presented as the scope
of this metric has been expanded to include pension
consolidation and health spouses

Read more in our business review

4. Other Information
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Efficiency

Top-quartile efficiency,
synergies from our
model, and technology
at the core

2023 progress

We are delivering on our cost
commitments, by transforming our
operations, extracting cost synergies
from our model and putting technology
at the core. We have delivered

£757 million of gross savings, beating our
£750 million target one year early.

Transforming our operations

We have simplified our IT estate,
removing several legacy systems and
applications, delivering a 29% reduction
in UK IT applications, exceeding our
ambition of 25%' by the end of 2023.

We have also simplified our UK Personal

Lines product portfolio, rationalising the
number of product variations we offer by
77%, exceeding our ambition of 65%".

In January 2024 we announced a 15 year
extension to our strategic partnerships
with Diligenta and FNZ enabling us to
further simplify our IT estate, enhance
customer journeys and improve
customer experience across our IWR
business.

3. IFRS Financial Statements

Extracting cost synergies from

our model

Maximising the benefits of our scale
has been a key focus through 2023.

We continue to use our scale to drive
efficiency, generating over £300 million
cost synergies per annum from shared

services, technology and purchasing power.

Putting technology at the core
Artificial Intelligence (Al) is an
established capability for Aviva delivering
efficiency across our business. An
example of this is our Al-led pension
tracing and consolidation service, Fabric,
which has driven an over 90% reduction
in pension tracing & checking time.

We are also building our Generative Al
capabilities, partnering with Microsoft

in the Early Access Program launching
Microsoft 365 Copilot pilot with over 200
employees and deploying it on use cases
in General Insurance and Protection.

Focus for 2024

We will continue to transform our
operations and drive scale efficiencies
as we grow the business. Putting
technology at the core will continue
to be a key priority and we remain
committed to delivering top quartile
efficiency across our businesses.

4. Other Information
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Highlights

£757m

Cumulative gross costs
savings (vs. 2018 baseline?)
(2022: £575m)

29%

Reduction in UK IT applications’
(2022: 22%)

60%

UK application estate that is
cloud-hosted (2022: 58%)

1. Momentum and ambitions against 2020 baseline,
unless otherwise stated

2. Baseline controllable costs exclude strategic
investment, cost reduction implementation, IFRS 17
and other costs not included in the 2018 cost savings
target baseline

Read more in KPIs
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Sustainability

Committed to social action,
climate action and being
a sustainable business

2023 progress

We are actively working with stakeholders
to get ready for the sustainability
challenges and opportunities of the future.

Social action

Our partnership with Citizens Advice has
helped to fund up to 50 frontline advisors
and support digital services. During 2023
our support has enabled Citizens Advice
to help more than 14,000 people across
31 UK locations.

In October Aviva and developer Socius
were selected as the preferred bidder
to advance the development of a world-
leading cancer research and treatment
facility at the London Cancer Hub,
delivering social and economic benefits
including ¢.13,000 highly skilled jobs.

Climate action

We remain committed to making
progress on our Net Zero by 2040
ambition, whilst also recognising that
we do not have full control over the
delivery of this ambition. Government
action on policy and development of
new technologies are of fundamental
importance to create the conditions
for success.

Aviva plc

In 2023 we have made progress on making
Aviva's operations Net Zero by 2030. A key
step in this journey was completing our
move to our new London Headquarters
“80Fen”, meeting the latest efficiency
standards with an EPC A rating.

We continue to help enable the transition
to a lower carbon future. Between 2020
and 2023 we allocated £1.7 billion of
financing for renewable energy infrastructure
projects and invested in the development
of electric vehicle (EV) charging networks
in both Ireland and the UK.

Sustainable business

We have made tangible progress on
diversity, equity and inclusion, further
increasing the percentage of women in
senior leadership roles by 3.3% to 40.6%
this year.

Focus for 2024

We will build stronger communities
through our place based strategy, invest
in the UK economy and will reinvest at
least 2% of our annual Group adjusted
operating profit into communities and
social innovation.

We plan to focus our climate action
activity on powering the green transition
and helping people and businesses to
become climate ready.

We will continue to ensure sustainability
is embedded across our business and
make progress on our diversity, equity
and inclusion targets.

3. IFRS Financial Statements

Highlights

50%

Operational carbon emissions
reduction’ (2022: 43%)

£9.5bn

Amount invested in UK
infrastructure and real estate
from 2020-2023
(2020-2022: £6.9bn)

40.6%

Women in senior leadership
roles (2022: 37.3%)

. Percentage reduction in Scope 1and Scope 2 Aviva

operational CO,e emissions against 2019 baseline

Read more in social action
Read more in climate action
Read more in sustainable business

Read more in our people

4. Other Information
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Our key

2. Governance

performance

indicators

We use certain metrics
to assess how we serve
our customers, the
engagement of our
employees, how we are
performing against our
sustainability ambition
and how we generate
value for our shareholders

These financial and non-financial metrics
enable us to measure our performance
against our strategic priorities and

our purpose.

The financial KPIs include Alternative
Performance Measures (APMs). APMs
are non-GAAP measures, which are not
bound by the requirements of IFRS or
Solvency II. A complete list of the APMs
used by the Group, and further guidance
in respect of their use, can be found

in the Other information section.

This guidance includes definitions and,
where possible, reconciliations to
relevant line items or sub-totals in the
financial statements.

Aviva plc

=

Pl
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Growth

Customer
Efficiency

Sustainability

Linked to remuneration

Alternative performance
measure

Data subject to independent
reasonable assurance
by PwC®

Data subject to independent
limited assurance by PwC®

Definition in Aviva plc
Reporting Criteria 2023

1.28

3. IFRS Financial Statements

Financial KPIs

0lEDED

Cash
remittances

£1,892m

2022 £1,845m

Measure of the cash remitted from
businesses to the Group.

°
o

Baseline
controllable costs

£2,734m

2022 £2,771m

Represents the underlying day-to-
day expenses and operational
overheads involved in running

the business.

4. Other Information
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T (o

Solvency II operating
own funds generation

£1,729m

£1,540m

2022'

Measures the amount of own funds
the Group generates from operating
activities, a key indicator of cash
generation.

1) 2% (ro) o)
o
o

Group adjusted
operating profit

£1,467/m

2022 £1,350m

Measures the Group's operating
performance over time by excluding
non-operating items.

IFRS profit for the year is shown on
the next page.

. The 2022 comparatives have been restated for methodology changes described in the Other information overview section

. The 2022 comparative results, which were previously prepared under IFRS 4, have been restated following the adoption of
IFRS 17 from 1 January 2023, as described in note 1 of the Financial Statements

. For non-financial measures only. This indicates that the data was subject to external independent limited/reasonable
assurance by PricewaterhouseCoopers LLP (‘PwC’). For the results of that assurance, see Aviva plc Climate-related Financial
Disclosure 2023 Independent Assurance section and Aviva plc 2023 Reporting Criteria Independent Assurance section.
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Financial KPIs

T

IFRS profit/(loss)
for the year

£1,106m

£(1,030)m 2022

Measures the profit/(loss) after tax,
attributable to shareholders,
generated by the Group.

Further detail is included within the
consolidated income statement.

1

Value of new business on an
adjusted Solvency II basis

£874m

2022' £834m

Measures growth and is a key source of
future cash flows in our IWR business.

2. Governance

1S (o)
o
o

Combined
operating ratio

96.2%

2022° 95.2%

A measure of general insurance
profitability. A COR below 100%
indicates profitable underwriting. COR
shown above is on an undiscounted
basis to align to the way in which the
business is managed.

o
o M
T o

Solvency II
return on equity (RoE)

14.7%

1
2022 9.9%

Shows how efficiently we are using our
financial resources to generate a return
for shareholders.

Solvency II RoE above excludes any
adjustment for excess capital.

. The 2022 comparatives have been restated for methodology changes described in the Other information overview section

. The 2022 comparative results, which were previously prepared under IFRS 4, have been restated following the adoption of IFRS 17 from 1 January 2023, as described in note 1 of the Financial Statements

. For non-financial measures only. This indicates that the data was subject to external independent limited/reasonable assurance by PricewaterhouseCoopers LLP (‘PwC’). For the results of that
assurance, see Aviva plc Climate-related Financial Disclosure 2023 Independent Assurance section and Aviva plc 2023 Reporting Criteria Independent Assurance section.

Aviva plc

1.29

3. IFRS Financial Statements

1)

Solvency II debt
leverage ratio

30.7%

2022 31.4%

A measure of financial strength.
Our preference is to be below 30% over
time.

o
o A
T o

Estimated Solvency II
Shareholder cover ratio

207%

2022 212%

Provides an indicator of the Group's
balance sheet strength.

4. Other Information
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Non-financial KPIs

o

Number of
customers

19.2m

2022 18.7m

Measures total number of policy-
holding Aviva customers in the Group's
businesses in the UK, Ireland and
Canada with at least one active
product.

A

Women in senior
leadership roles

40.6%

2022 37.3%

Measures the percentage of women
in senior leadership roles in UK, Ireland
and Canada.

2. Governance

18EE

Multi product
holding customers'

4.8m

2023 4.8m

2022% 4.7m

Measures number of UK customers
who hold more than one policy with
Aviva or a single policy meeting
multiple separate needs.

A

Ethnic diversity in senior
leadership roles in the UK

10.8%

2022° 10.4%

Measures the percentage of ethnically
diverse employees in senior leadership
roles in the UK.

3. IFRS Financial Statements

18EE

People saving or
retiring with Aviva

14.0%

2022 13.9%

Measures the percentage of UK adult
population who have a savings or
investment policy in the UK.

A

Operational carbon
emissions reduction

50%

2022 43%

Measures the percentage reduction in
absolute Scope 1and 2 (market-based)
emissions from 2019 baseline.

€ >0

4. Other Information

A

Employee
engagement
%
88%
2023 88%
2022 86%

Measures how engaged our employees
feel and their perceptions of Aviva.

A (=)

Amount invested in UK
infrastructure and real estate

£9.5bn

2020-2022 £6.9bn

Measures the cumulative amount
invested in UK infrastructure and real
estate since 2020.

1. Multi-product holding customers captures the total number of UK customers with two or more Aviva policies, e.g. health and car policies, or two or more products within a single policy e.g. multi-car policies. It also includes individuals who have consolidated

multiple pension policies with Aviva.

N

. The 2022 comparative has been re-presented as the scope of this metric has been expanded to include pension consolidation and health spouses

3. The 2022 comparative has been re-presented to align to a change in definition to exclude those who have responded ‘Prefer not to say’ and those who have not completed their diversity data

Aviva plc

1.30
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We operate through
businesses in the UK,
Ireland and Canada:

e Insurance, Wealth & Retirement
(IWR): offering insurance (protection
and health), wealth and retirement
(annuities and equity release) products.

¢ UK & Ireland General Insurance:
protecting homes, cars, holidays
and businesses.

* Canada General Insurance: protecting
homes, cars, lifestyles and businesses.

* Aviva Investors: global asset manager
with expertise in real assets,
multi assets, equities and credit.

We also have international

investments in India, China and
Singapore. We have received regulatory
approvals to complete the exit from

our joint venture in Singapore. The
transaction received its final regulatory
approval on 4 March 2024. We expect the
transaction to complete in March 2024.

Aviva plc

2. Governance
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Insurance, Wealth & Retirement

2023 was another great year
for the Insurance, Wealth &
Retirement business. We have
continued to deliver for our
customers, resulting in a strong
performance in the face of
market turbulence. We are
transforming to become more
customer-centric and to future-
proof our operating model.

Doug Brown
CEO of Insurance, Wealth & Retirement

Wealth

Aviva plc

Protection and Health APE

£415m

2022 £359m

Wealth net flows

£8.3bn

Annuities & Equity Release

PVNBP

£7.1bn

2023 £7.1bn

2022 £6.2bn

Value of new business (VNB)?

£781m

2023 £781m

2022 £9.1bn 2022 £750m

Key financial indicators 2023 2022
Protection and Health APE £415m £359m
Wealth net flows £8.3bn £9.1bn
Annuities and Equity Release PVNBP £7.1bn £6.2bn
Value of new business (VNB)? £781m £750m
Adjusted operating profi’[b £994m £1,199m
Profit/(loss) before tax® £1,145m £(1,199)m
Solvency II operating own funds generation £1,297m £1,368m
Cash remittances to the Group £1,369m £780m
Cost asset ratio 41.4 bps 40.2 bps

a. The 2022 comparative results for VNB have been restated for BPAs and Individual Annuities following a VNB
methodology change in 2023 to use pricing target asset mix and target reinsurance (where actual reinsurance is not in

place) rather than the actual asset mix and reinsurance

b. The 2022 comparative results, which were previously prepared under IFRS 4, have been restated following the
adoption of IFRS 17 from 1 January 2023, as described in note 1 of the Financial Statements

1.32
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4. Other Information

Overview

Business strategy overview

Aviva is the largest life insurer in the UK,
holding a 23% share' of the UK market.
Our unique position in the market
enables us to support over 11 million
customers with products spanning
Insurance, Wealth and Retirement (IWR).

More importantly than ever, we

continue to help our customers protect
themselves and their families. We have
strengthened our capabilities to provide
customers with advice, supporting them
to save for their future and are
connecting our propositions to better
coordinate our offering to clients. During
2023, c.42%* of IWR sales were made to
existing customers.

We are innovating to meet the changing
needs of our customers, partners,
intermediaries and corporate clients,
whilst developing our digital journeys
and automating our processes to drive
efficiencies.

We have demonstrated resilience and

financial strength during challenging

market conditions and economic

volatility. We are well capitalised and the

diversified nature of the IWR business

and wider Aviva Group gives us a

significant advantage.

1. Association of British Insurers (ABI) - 9 months to 30
September 2023 based on share of new business

2. Calculated by dividing the number of policies sold to
existing customers by the total number of policies sold.

The measure includes sales in Direct, Corporate Partner
and Intermediary sales channels.

Annual Report and Accounts 2023
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Our business review: Insurance, Wealth & Retirement

Operational highlights

Throughout 2023, we have successfully
delivered numerous initiatives to
improve the experience for our
customers, including:

* Improved the Health digital new claims
journey to increase customer
satisfaction and reduce the time and
effort required to make a claim.

* Individual Protection achieved a
market-leading ¢.83% STP (straight
through processing) for new business
applications.

* Opened LiveChat to all customers
across Workplace and MyAviva.

* Rolled out a “Pension Snapshot” feature
for Workplace customers.

* Enhanced our Direct Wealth Pension
Consolidation Service by expanding it
to existing Retail customers.

Sustainability remains a core part of our
strategy, and during 2023 we made
further progress in this area,
contributing to the Aviva Sustainability
Ambition:

* By September we had exceeded our
2023 stretch goal of 14,000 volunteering
hours.

* Invested over £25 billion in carbon
intensity optimised funds.

* We won ‘Best Default ESG Strategy’ at
the Corporate Adviser 2023 Awards.

2023 also saw excellent progress being
made to simplify our business so we can
better serve, engage and deliver good
outcomes for our customers.

Aviva plc

Extending our key strategic partnerships
with Diligenta and FNZ will improve how
we serve our customers, further simplify
our operations and support our growth
ambitions. It will allow us to rationalise
our systems and improve efficiency,
bringing significant benefits for our
customers and the business.

Products and customers
Insurance

We are the UK’s only provider of scale,
offering protection and health for both
individual and corporate clients.
Structural trends have continued to
drive a buoyant market across private
healthcare and group protection, and
we have strengthened our positions in
all our business lines.

We are the leading individual protection
provider in the UK and were the number
one writer of new business in 2023, with
a market share of 18.7%”. In September,
we won the 'Best Protection Provider' at
the 2023 Money Marketing Awards,
which is a testament to the strength of
our proposition and to our commitment
to customers.

In group protection, our portfolio has
grown by 8% versus 2022, driven by
strong retention and existing scheme
growth. We now insure 2.8 million lives,
an increase of 100k lives versus 2022.

In September, we announced the
acquisition of AIG UK Life for

£460 million (subject to customary
closing conditions, including regulatory
approvals) which will further develop our
Protection business.

3. IFRS Financial Statements

In Health, we provide access to private
medical services and treatment to

1.2 million people in the UK. This is an
increase of more than 100k customers
compared to 2022, with growth in each
of our consumer, SME and large
corporate segments.

In June, we won Corporate Adviser's ‘Best
Healthcare Provider’ award for product
development in areas like cancer
assistance and diversity, equity and
inclusion.

We also demonstrated our customer
commitment by completing our final
COVID-19 Customer Value Pledge Rebate
payment of £47 million. This brings the
total COVID-19 rebate payment to

£128 million.

In 2023, we saw over 250,000
registrations for our Digicare+ and Aviva
Digital GP services. We delivered more
than 190,000 appointments across digital
GP, mental health, nutrition, menopause
and other in-house app health and
wellbeing consultations. This supported
our customers at a time of need and
overall, we saw a 71% increase in usage
since 2022.

Wealth

We are a market leader in Wealth by
assets and flows, with the number one*
position in workplace, a leading adviser
platform business and we are investing in
growth opportunities across Advice and
Direct Wealth. We work closely with
Aviva Investors, with over 60% of
workplace net flows going into Aviva
Investors solutions.

4. Other Information
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Aviva is the largest workplace provider in
the market”, recently reaching over

£100 billion of AUM underpinned by
strong regular contributions. We won
over 470 new corporate pension schemes
in 2023, surpassing the previous year’s
total. Workplace propositions received
numerous Corporate Adviser Awards
including ‘Best Group Pensions Provider’,
‘Best Provider: Decumulation
Proposition’ and ‘Ultimate Default Fund'.

Our Adviser platform attracted the
second highest net flows in the market’,
maintaining our position in a subdued
adviser market in which net flows were
down 64% compared to 2022, driven by
the impact of challenging
macroeconomic conditions.

Our Adviser platform won awards for
‘Leading Platform for Model Portfolio
Services’ (Schroders), Best ESG
Provider’ (Money Marketing) and ‘Best
Stocks & Share ISA provider' (Moneyfacts).

In Succession Wealth, we have added
new advisers and additional assets from
further acquisitions, seen new flows onto
Aviva's platform to help customers
secure their financial future and grown
restricted advice proposition. New
business productivity has improved
significantly, with total gross new money
in 2023 increasing by 17% versus 2022.

Succession Wealth was also awarded
‘Medium to Large Wealth Management
Firm of the Year’ by MoneyAge.

1. Aviva analysis of 2023 company reporting

2. Association of British Insurers (ABI) - 12 months to 31 December
2023 based on share of new business

3. As measured by in-force annual premium income

4. Corporate Adviser (Master Trust & GPP Defaults report, April 2023)

5. Fundscape Q32023
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Our business review: Insurance, Wealth & Retirement

We have enhanced our customer
journeys by launching the direct to
customer Direct Wealth app in
September 2023, helping our customers
to keep track of their investments. Direct
Wealth won ‘Best Buy - Pension’ at the
Boring Money awards along with ‘Best
Pension Platform - Large Portfolio’ and
‘Best Investment Platform for Beginners’
at the Your Money awards.

Retirement

Our Retirement business consists of bulk
purchase annuities (BPA), individual
annuities and equity release.

BPA is a key focus area; we retain a top
four' share in a rapidly growing BPA
market and have developed a market-
leading small scheme capability alongside
our wider product offering to medium
and large schemes. Our BPA proposition
enables pension trustees to secure future
obligations to defined benefit (DB)
scheme members by de-risking their
pension schemes. We expect the 2024
BPA market to be the largest on record
and, with DB liabilities of c.£1.5 trillion yet
to transact, leading market experts
predict the BPA market to continue to
grow in the short term.

We saw strong growth in external
Individual Annuities during the year (up
€.67% compared to prior year). This was
driven by strong market demand for
annuities, leading to a 35% increase in
the market at September 2023.

We displayed a strong performance in
the equity release market in 2023. The
market contracted ¢.50% in 2023, though
Aviva’s share grew to 17% by the end of
the year.

Aviva plc

We have delivered a new well-received
Equity Release platform, providing a
market leading experience for customers
and advisers and winning ‘Best Equity
Release Lender’ and ‘Best Equity Release
Lender Customer Service’ at the 2023
What Mortgage Awards.

Ireland

In Ireland, we are number four” in the
market. We offer a wide range of
products across protection, savings,
pensions and annuities and are
committed to making it easier for
intermediaries to do business with Aviva.

In 2023, we released new features as part
of our Digital Transformation &
Automation programme which enhances
how we interact with our customers and
advisers.

We released a number of key initiatives,
including a new Personal Retirement
Savings Account product which has been
well received in the market, as well as a
fixed deposit fund, of which the first
three tranches were oversubscribed.

We were awarded three Sustainability
awards in 2023, including the ESG award
at the prestigious Business & Finance
Irish Business Awards. Aviva Ireland also
signed up as a signatory to the Women in
Finance Charter which requires us to
publicly communicate on progress
against diversity, equity and inclusion
targets annually.

1. Hymans Robertson H12023 analysis, October 2023

2. Aviva calculation derived from the Milliman Life and
Pensions New Business 2023 HY Report, which is based on
responses from a number of key companies within the Irish
Life market

1.34
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Key priorities for 2024

Delivering good outcomes and
experience for our customers is a
priority and a thread through all of
our strategic ambitions. With a
complimentary portfolio, we
continue to make further progress
towards making our business
capital-light and our key priorities
for 2024 are as follows:

« Continue to deliver customer-
centric propositions and innovate
for our customers, partners and
clients across Insurance, Wealth
and Retirement.

« Drive further efficiency through
automation and digitisation, and
simplify our business to better
serve and engage our customers.

» Integrate AIG's UK protection
business into our Individual and
Group Protection business lines
(following completion of the
transaction, which is subject to
customary closing conditions,
including regulatory approvals),
continuing to demonstrate our
commitment to the market and
customers.

Modernise our IT infrastructure
with a focus on Health and
Individual Annuities to fully
leverage market opportunities.

Establish Aviva’s leadership in the
Wealth market, with a focus on our
Direct Wealth proposition and
advice capabilities.

Continue to optimise capital and
pricing within our BPA business
and assess value-adding
opportunities.

4. Other Information
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4. Other Information

UK & Ireland General Insurance

In 2023 we delivered a strong
performance against our profitable
growth ambitions. In a challenging
market, we demonstrated resilience
and delivered good outcomes for
our customers. Looking ahead, we
have significant transformation
planned to continue to outperform
against our peers, to maintain great
customer outcomes and to become
the clear UK market leader.

Jason Storah
CEO of UK & Ireland General Insurance

Insurance

Aviva plc

Total GWP

£6,640m
203 cosion

2022 £5,740m

Undiscounted COR?

96.8%

Personal lines GWP

£3,155m

2022 £2,578m

Commercial lines GWP

£3,485m

2023 £3,485m

2022 96.4% 2022 £3,162m

Key financial indicators 2023 2022
Gross written premiums £6,640m £5,740m
Undiscounted COR? 96.8% 96.4%
Adjusted operating profit® £452m £278m
IFRS profit before tax? £544m £10m
Solvency II operating own funds generation® £315m £261m
Cash remittances to the Group £326m £731m
Distribution ratio 32.6% 33.6%

a. The 2022 comparative results, which were previously prepared under IFRS 4, have been restated following the adoption of
IFRS 17 from 1 January 2023, as described in note 1 of the Financial Statements
b. The 2022 comparatives have been restated for methodology changes, as described in the Other information overview section

of the Financial Statements

Overview

Business strategy overview

Aviva is a leading insurer in both the UK

and Ireland market, providing insurance
solutions to over six million customers,
having maintained its position as number
one in the UK' and number three in Ireland”.

The market for general insurance (GI) in
2023 has been particularly impacted by
increased reinsurance costs, supply chain
constraints and inflationary headwinds,
combined with the continued return to
more normal claims frequency following
impacts of the COVID-19 pandemic. Despite
this, we continue to grow by winning new
business, while maintaining pricing and
portfolio discipline and a continued focus
on our cost base.

Our strategy remains investing for
profitable, diversified growth, and to deliver
on our ambition to be the clear market
leader, outperforming over the cycle.
We are pursuing this by delivering across
four priorities:
* Becoming a diversified growth engine;
* Being a trusted customer champion;
* Forging first class operational foundations

to drive efficiency; and
* Progressing on climate and social action.
1. Source: ABI General Insurance Company Rankings 2022,

by GWP

2. Source: Insurance Ireland Non-life Members ranking 2022,
by GWP
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Our business review: UK & Ireland General Insurance

Operational highlights

* We purchased Barclays' home insurance
book and in Q3 migrated over 350,000
policies to the Aviva brand with strong
retention, adding to our customer
franchise and enhancing our position as
the leading home player.
Quotemehappy (QMH) Motor
Essentials, launched in 2022, has helped
over 100,000 customers access
insurance through the cost-of-living
crisis by providing quality cover that
gives customers choice and our QMH
Connect proposition enables customers
to save money by driving more safely.

We have grown our renewables
insurance book by 79% in 2023, having
expanded our propositions to include
offshore wind and broader renewable
technologies.

We have expanded our cyber offering,
including a corporate primary
proposition, a new product for micro-
customers and a broker training
programme. We have also partnered
with risk analytics firm, CyberCube, to
support underwriters with risk
selection and accumulation.

Our Risk Management Solutions team,
ARMS, provided prevention advice and
risk management assistance, virtually
and on-site, with over 51,000 client
engagements in 2023. The team was
recognised at the Insurance Times
Awards, winning ‘Excellence in Risk
Management'.

Aviva plc

* We have continued to build capabilities
and capacity in our commercial lines
business, with over 900 underwriting
licence upgrades, over 180 promotions
and over 100 new hires.

Our GCS business has embedded hx
Renew, a next generation pricing
platform, significantly cutting build time
for models and enhancing underwriting
productivity via improving performance
and reliability of the models, access to
data and ability to perform portfolio
analysis.

Our Aviva Zero motor proposition,
offering customers the opportunity to
offset car emissions, uses next
generation pricing models and has sold
over 500,000 policies since launch in
2022, including 150,000 policies sold to
existing customers.

Our wholly owned subsidiary garage
network, Solus, continues to deliver
award-winning customer service and
control costs in a volatile industry.
Solus has achieved strong colleague
engagement of 85% and it received
high-profile recognition for its work

on diversity, equity and inclusion.

The positive sentiment we receive from
brokers was validated with our ‘best-in-
class’ ranking across all surveyed
categories in the GlobalData 2023
Commercial Lines Broker Survey. We
were also winner of ‘General insurer of
the year’ at the British Insurance
Awards in July and the Insurance Times
Awards in December.

3. IFRS Financial Statements

* Our Claims Counter-Fraud Team saved
¢.£100 million in 2023, using a
combination of expertise and Artificial
Intelligence (Al) to detect, deny and
deter fraudulent activity. The team
have been awarded four industry
awards this year, including ‘Claims
Team of the Year’ at The Insurance
Times Claims Excellence Awards in
May and ‘Excellence in Fraud
Mitigation’ at The Insurance Times
Awards in December.

We continue to invest heavily in
technology to support our Irish
business, with our Direct Digitisation
initiative off to a great start on Motor
new business; resulting in a 12%
increase in quote conversion and a 17%
increase in end to end online journey
fulfilment, reflecting the enhanced
customer experience.

Products and customers:

Personal lines

In personal lines we offer motor, home,
travel and gadget insurance. Our multi-
channel distribution includes selling
directly to customers through MyAviva
and price comparison websites, as well
as reaching our customers through
intermediary relationships with brokers,
affinity partners, ‘fintechs’ and several
of the UK’s leading banks.

Our strategy is to focus on growing our
Retail business and attractive, profitable
segments within our market leading

business-to-business (B2B) distribution.

4. Other Information

€ >0

Our UK personal lines business grew
24% in 2023, with Retail growing at

41% and now representing over half

of our portfolio GWP. We balanced
growth with the maintenance of pricing
and underwriting discipline. This helped
us mitigate the headwinds of inflation
and increased claims frequency. 37%

of sales were to existing Aviva
customers, demonstrating the value of
Aviva's leading UK insurance customer
franchise.

We continue to enjoy a leading position
in the UK home insurance market, and
are now a leading high net worth (HNW)
insurer, following the acquisitions of
Azur Underwriting’s HNW personal lines
business and the transfer of the Axa XL
Private Clients team and business. We
are a leading provider of travel insurance
and we expect to grow significantly in
2024 as we launch our new partnership
with Nationwide Building Society,
announced in May 2023.

As a result of our claims re-engineering
programme, motor claims Transactional
Net Promoter Score (TNPS) has improved
significantly, reaching +45 by the end of
2023. We also continue to cut complexity
from our business and refocus our
personal lines product portfolio into
target segments. We have reduced our
products by 77% since the end of 2020,
including 19 products exited in 2023.

These changes are customer focused,
improving experience through
augmented digital journeys as well as
improving our agility and ability to
compete in a highly price-competitive
market.
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Products and customers:
Commercial lines

We offer commercial lines insurance
to a wide array of businesses, from
the micro segment up to large UK and
global corporates.

Our strategy is to leverage our broad
distribution network and leading broker
sentiment to accelerate profitable
growth and we continually review our
underwriting appetite to create new
growth opportunities.

We have invested in our commercial
lines talent to deliver strong broker
service. This includes making licence
progressions to enhance technical
capability, re-designing our operating
model across commercial lines and
distribution to allow quicker access to
decision-makers and making specific
leadership appointments to strengthen
capability. 98% of mid-market renewals
are now supported by Al and we have
decommissioned legacy IT platforms to
improve efficiency for our people, freeing
up time to underwrite and tailor service
to customer needs. Continued
investment in digital distribution plays

a key role in creating new opportunities
to distribute our broad product offering
and our broker claims portal was used

to track over 120,000 claims in 2023.

We continue to build our analytical

and catastrophe modelling capabilities to
allow us to better support our customers
where there is exposure to natural perils
or catastrophes.

Aviva plc

Demonstrating the value of Aviva’s
diversified model, in the fourth quarter
2023, we enhanced our accident & health
proposition by including a
complimentary wellbeing service to help
businesses invest in their people. The
offering of advice for line managers,
discounts on fitness and free counselling
calls for employees is particularly
valuable to SME customers who do not
benefit from the Human Resources
infrastructure of large corporates.

In 2023, we have grown our SME
business by 13%, enabled by process
efficiencies and improvements across our
Mid-Market business, disciplined trading
and acceleration of underwriting, digital,
automation and data capability with a
focus on delivering excellent customer
and broker outcomes.

Our Global Corporate and Speciality
business (GCS) has grown 7%, largely
driven by corporate property, the
favourable property market conditions,
and growth in specialty following the
expansion of our proposition.

1.37
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Key priorities for 2024

« Delivering as a diversified
growth engine, accelerating
Retail growth in personal lines
through new propositions
and building on our strong
commercial lines position by
seeking to grow our share of
digital, mid-market and GCS
business, and entering the
Lloyd's market via acquisition
of Probitas’.

Continuing our ambition of
being a trusted customer
champion, by delivering great
customer outcomes and
tangible improvements to
customer experience, as well
as being the go-to insurance
partner for intermediaries with
leading sentiment.

Forging first class foundations,
through further investment

in claims transformation and
enhancing data-led pricing &
underwriting and continuing

to execute our simplification
agenda.

Progressing on climate and
social action via insuring the
low-carbon transition and
working towards a more
sustainable business.

1. Completion of the acquisition of Probitas Holdings
(Bermuda) Limited and its subsidiaries (Probitas) is subject
to customary closing conditions including regulatory
approvals

4. Other Information
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Canada General Insurance
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Aviva Canada delivered another
strong year in 2023 with a combined
operating ratio of 95.3% and GWP
growth of 10%', despite the impact
of adverse weather events and
heightened auto theft. Heading
into 2024, our focus remains on
maintaining underwriting discipline
and improving customer, broker
and partnership experiences
through targeted investment.

Tracy Garrad
CEO of Canada General Insurance

Insurance

Aviva plc

Total GWP

£4,248m

2022 £4,009m

Undiscounted COR?

95.3%

Personal lines GWP

£2,574m

2022 £2,466m

Commercial lines GWP

£1,674m

2023 £1,674m

2022 93.7% 2022 £1,543m

Key financial indicators 2023 2022
Gross written premiums £4,248m £4,009m
Undiscounted COR? 95.3% 93.7%
Adjusted operating profit® £399m £352m
IFRS profit before tax® £443m £226m
Solvency II operating own funds generationb £339m £274m
Cash remittances to the Group £158m £287m
Distribution ratio 31.5% 32.5%

a. The 2022 comparative results, which were previously prepared under IFRS 4, have been restated following the
adoption of IFRS 17 from 1 January 2023, as described in note 1 of the Financial Statements
b. The 2022 comparatives have been restated for methodology changes, as described in the Other information overview

section of the Financial Statements

1.38
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4. Other Information

Overview

Business strategy overview

Canada is one of the ten largest insurance
markets globally” where Aviva Canada holds
the number two position in property and
casualty with a ¢.8% market share”.

in 2023, we have made continued progress
against our priorities to become the insurer
of choice in Canada for our customers and
brokers. Our strategic pillars align with
Group as follows:
* Growing at top-decile profitability by
diversifying further into commercial
lines, focusing on capitalising on our
partnership value proposition and
pursuing diversified earning streams.

* Persistent focus on customer experience
and delivering fast and fair claims
settlement.

* Continuously investing in capabilities for
enhanced operational efficiency to drive
better customer outcomes.

» Committed to supporting the transition
to a sustainability focused economy.

1. Ona constant currency basis

2. Canadian insurance market position source: swissre.com

3. Canadian market share source: FY2022 MSA Research
Results. Includes: Lloyds, excludes: ICBC, SAF, SGI and
Genworth.
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Operational highlights

* Strong growth in personal lines, driven
by our Royal Bank of Canada (RBC)
partnership.

* Strong growth in commercial lines,
driven by Mid-Market and Medium-
Sized Enterprise opportunities in Aviva
Business (ABI) and with large corporate
and non-traditional property and
casualty opportunities in Global
Corporate & Specialty (GCS).

e Launch of two Aviva-branded AutoCare
centres to drive better customer
outcomes and significant indemnity
savings with an ambition to grow
further in 2024.

* Continued investment in digitisation
to deliver ease of experience for
brokers and customers while driving
operational efficiency.

Inflation and supply chain disruption
continued to pose significant challenges
to insurers through 2023. Aviva Canada
maintained resilience through this
inflationary environment by placing
significant focus on monitoring the
macro trends and acting swiftly as a
business, implementing rate and
underwriting actions to mitigate their
impact. Auto theft also took the country
by storm, significantly impacting results
for all insurers. Aviva Canada
implemented measures to soften this
impact through the introduction of anti-
theft devices as part of our insurance
offering, along with diligent monitoring,
pro-active fraud investigations and
consistent lobbying to create awareness.

Aviva plc

As we have returned to normal levels of
frequency prior to COVID-19, we have
seen a continued shift towards digital
customer interactions for their insurance
needs. While this trend has existed for
some time, this was accelerated by the
pandemic, further changing customer
behaviour. As such, Aviva Canada is
committed to building the digital
capabilities required for meaningful
interactions with brokers and customers
to make the insurance sale and service
process as seamless as possible.

Products and customers:

Personal lines

Our Personal insurance portfolio makes
up the majority of our total book at 61%,
and is predominantly made up of mass-
market propositions, particularly
concentrated in the highly populated
province of Ontario, in the personal
auto product.

Despite the high growth experienced
in 2023, the focus remains on price
adequacy, especially in Personal Motor,
given the highly regulated market.

We will continue to focus on rate actions
along with growing our specialty
portfolio (Group, High Net Worth and
Lifestyle). Improving the speed to market
of our pricing is paramount to success,
and this will be developed through the
adoption of a new industry leading
Pricing platform to be implemented in
early 2024. In Personal Property, our
focus continues to be on exposure
management, given the weather-related
catastrophic events.

3. IFRS Financial Statements

With auto theft impacting the personal
lines results of many insurers in the
market, a cross-functional task force was
created. To bring solutions more
proximate to the customer, we launched
an initiative, partnering with Tag to
install free anti-theft devices in all high
risk vehicles, decreasing the likelihood of
theft and bolstering the value proposition
of our auto product.

As cyber risk becomes an increasing part
of the corporate world, so too does the
risk for individuals. It is seven times more
likely for an individual to fall victim to
cybercrime than a house fire'. Seeing this
gap in the market, we completed our
launch of a new industry-leading cyber
product across all channels and regions.

Products and customers:
Commercial lines

Commercial lines is split between ABI
(19% of the book) and GCS (20% of the
book). Given the delivery and profitable
results seen in these areas, our ambition
is to continue the same trajectory while
accelerating growth.

For ABI, we continue to grow in the
profitable medium and mid-market
segments through premium. For GCS, the
ambition is to grow the corporate risk
segments into an industry-leading size,
matching our industry presence in this
segment to that which exists in other
GCS segments. In order to achieve these
growth aspirations, we are expanding our
suite of products to sell more to existing
clients, specifically in specialty financial
lines. We will continue to deliver through
our diverse commercial lines product
offerings.

4. Other Information
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The acquisition of Optiom O2 Holdings
Inc (Optiom) will strengthen Aviva’s
current market position and accelerate
the diversification of our earnings profile.
Optiom focuses on supplementing
amounts paid by traditional auto
insurance policies and the cost to replace
vehicles where there are deficit amounts.
This move will put us significantly ahead
of the curve with new auto replacement
coverage. There are also opportunities

to leverage Optiom’s flexible payment
opportunities for existing Aviva Canada
customers, increasing the ease of doing
business with us.

Our focus going into 2024 continues to
be maintaining rate adequacy and strong
underwriting discipline across our
portfolio. This, coupled with our focus
on continues improvement, will lead to
better customer outcomes.

Customers

As was the case last year, claims TNPS
performance was impacted by
macroeconomic trends that created
delays in parts and limited repair shop
capacity. In response, we are becoming
more vertically integrated with our
supply chain, opening two Aviva-branded
AutoCare shops in Ontario. These
enhanced shops have already delivered
16% indemnity savings and two-day
reduction in claims cycle time on
average.

1. Cyber crime statistic source: Canadian Underwriter
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Our business review: Canada General Insurance

In 2024, we intend to continue
strengthening vertical integration with
more shops across the country, and

Key priorities for 2024

creating new opportunities in the Home » Maintaining focus on pricing and

Restoration space with similar underwriting fundamentals.

aspirations to drive better customer « Strengthening our foothold in the

outcomes and cost savings. partnership space, given our '
In continuing to improve ease of doing strong relationship with RBC.

business with our customers, we
launched our Buy-Online proposition
for RBC customers this year. This allows

Expanding our suite of products
in commercial lines.

customers direct access to our products + Increasing our distribution
and the ability to bind policies through income for 2024 and beyond by
an entirely digital experience. leveraging strategic acquisitions

such as Optiom.
Lastly, in order to help lower costs and P

boost affordability for residential tenants, + Continuously transforming the
Aviva Canada has partnered with business through targeted
RentHaven Inc. to create a financing investments in capability
alternative to large rental deposits throughout the organisation.
through Surety bonds. - Continued implementation of

. . . claims vertical integration.
Distribution channels g

In Canada, we have a strong, long-
standing relationship with our network
of over 650 independent brokers and a
partnership with RBC, the largest bank
and most valuable brand in Canada’.

Continued delivery and
expansion of tangible outcomes
across our sustainability and
diversity, equity and inclusion
ambitions.

In 2024, we will continue to invest in our
capabilities and the modernisation of our
platforms to create a seamless
experience with our partners and
ultimately our customers.

Our commercial lines business remains
intermediated by our broker network
and via Managing General Agents, whose
expertise helps us write unique products
for a specific groups of customers.

1. RBC market position based on brand rank source: Kantar
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Aviva Investors

Aviva Investors continues to

deliver for our clients, society

and our people. In a difficult year
for financial markets, we have
continued to focus on what we
can control including investment
performance, origination of private
market investments, improving our
operational efficiency and costs.
Looking forwards we will benefit
from operational leverage as the
market recovers.

Mark Versey
CEO of Aviva Investors

Aviva plc

Assets under Management Amount invested in UK

infrastructure and real estate
(cumulative)®

£9.5bn
o0 sesm]

£6.9bn

£227bn
B

2022 £223bn 2022

External net flows”

£0.7bn
2053 s0.700

Climate transition funds
(cumulative)®

£1.9bn
oo eroon)

2022 £1.3bn 2022 £1.5bn

Key Financial indicators 2023 2022
Aviva Investors revenue £346m £379m
Adjusted operating profit® £21m £25m
Cost income ratio 90% 87%
IFRS profit before tax £21m £25m
External net flows £716m £1,306m
Assets Under Management £227bn £223bn
Cost asset ratio 14.5 bps 14.4 bps
Solvency II operating own funds generation £19m £24m
Cash remittances to the Group £25m £28m

a. Cumulative amount invested in UK infrastructure and real estate from 1 October 2020 to 31 December 2023
(2022: 1 October 2020 to 31 December 2022)

b. Net flows from external assets excluding net flows from strategic actions. Strategic actions include outflows from clients
previously part of the Group and corporate actions.

c. Cumulative amount invested from 1 January 2020 to 31 December 2023 (2022: 1 January 2020 to 31 December 2022)

d. Excluding cost reduction implementation, strategic investment costs and foreign exchange movements this is £35 million
(2022: £48 million)

1.41
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4. Other Information

Overview

Business strategy overview

Aviva Investors is an asset manager that
combines multi asset solutions, active
investment specialisms and sustainability
expertise to deliver investment outcomes
that matter most to clients. Aviva Investors
manages £227 billion (2022: £223 billion)

of assets, with £189 billion (2022: £185 billion)
managed on behalf of Aviva Group. We
continue to deliver for clients and investors
by meeting their investment needs. By
utilising our skills and experience in asset
allocation, portfolio construction and

risk management, we provide a range

of asset management solutions to Aviva
and our institutional, insurance and wealth
clients. Our focus on sustainability
continues to be demonstrated by our
investment strategy and actions in 2023.

Operational highlights

Our goal is to support Aviva’s vision to

be the leading UK provider and go-to
customer brand while also leveraging our
investment expertise for the benefit of
external clients.

The key drivers of our strategy are:

* Client: deliver investment needs through
strong investment performance,
sustainability impacts and maintaining a
rigorous risk and control culture. In 2023,
we welcomed the FCA’s Consumer Duty
Regulation focussing on good outcomes
for our customers.
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» Simplification: reduce the number of
suppliers and enhance the use of data
and technology to drive operational
efficiency and better customer
outcomes.

» Growth: continue to grow Aviva’s IWR
business, supporting its growth in
annuities, workplace pensions and
wealth, and our external business,
through our multi asset solutions, active
specialisms and sustainable product
offering.

* People: embed a high-performance
culture promoting diversity, equity and
inclusion, with focused learning and
upskilling, talent management and
career development.

We have a highly diversified range of
capabilities, with active specialisms
across private and public markets
including real estate, infrastructure,
private credit, listed equities and a range
of fixed income offerings.

Key operational highlights in 2023 are:

* Originated £4.6 billion of real assets for
IWR and external clients.

* Strong brand impact — ranked 21st
globally for our integrated marketing'.

Market overview

Active managers require good access

to distribution, scale and operating
efficiency as well as the ability to respond
to the changing needs of clients, to
compete effectively and profitably.

Our sustainable investment approach
and capabilities have been designed to
deliver enhanced outcomes for our
clients in a rapidly changing world.

Aviva plc

We seek to deliver this through four

key mechanisms:

» Integration of sustainability insights
into investment processes to
understand and capitalise on
sustainability megatrends and related
opportunities, to generate superior risk
adjusted returns;

Proactive management of real estate
and infrastructure assets to improve
sustainability credentials, including
decarbonisation, capturing increasingly
material green premiums;

Engagement with issuers, borrowers
and government entities on
sustainability practices to protect the
long-term value of our investments
while aiming to deliver positive real
world outcomes; and

Management of a suite of sustainability
products and solutions that enable
clients to pursue investment objectives
alongside targeted sustainability goals
such as tackling climate change,
supporting nature restoration and
social inclusion.

Our position in sustainability is
recognised with various industry
awards and ratings:

* Winner of the ‘Climate Mitigation
Investment Initiative of the Year’ by the
Insurance Asset Risk Awards 2023;

* Voted 'Best Default ESG Strategy’
at Corporate Adviser Award 2023;

» Winner of ‘Instinet Positive Change —
Sustainability’ at the European Markets
Choices awards; and

* Ranked in the top three asset managers
globally for responsible investment by
ShareAction and rated as a leader on
climate voting by Majority Action.

3. IFRS Financial Statements

Products and Customers

Consistent delivery of investment
performance is key to meeting our
clients’ investment needs and remains a
key priority. Our investment
performance relative to benchmark in
2023 was negatively impacted by the
difficult market environment with 44%
(2022: 51%) of AUM exceeding benchmark
over one year and 44% (2022: 50%) over
three years. The weaker investment
performance reflected the challenge

of asset allocation in volatile markets
across our multi-asset funds, however
performance was strong across real
assets and credit, with marked
improvement in equities over shorter
time horizons.

Net flows excluding strategic actions”
and liquidity were £(0.8) billion outflow
(2022: £42 million inflow). Positive
external net flows were resilient in light
of difficult market conditions but
reduced to £0.7 billion (2022: £1.3 billion),
reflecting the diversity of our business
with strong demand for our real assets
capabilities more than offsetting a weak
market for liquid strategies.

Internal outflows increased to

£(1.6) billion (2022: £(1.3) billion) as
Heritage run off was partially offset by
strong workplace and annuity flows in
2023 and one-off transfers into ESG
Enhanced in 2022.

Our Aviva client distribution channels

mainly comprise:

* Wealth, where we develop
sustainability-focused propositions
to meet the long-term savings needs
of Aviva’s investment, wealth and
retirement customers; and

4. Other Information
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* Aviva shareholder, where we develop
investment solutions to support Aviva’s
growth ambitions, primarily in the UK
BPA and individual annuity markets.

Our external client distribution
channels include:

* Global Institutional clients: Large asset
owners, consultants, pension funds and
sovereign wealth funds;

* Global Insurance companies: From large
to small who wish to benefit from our
expertise in managing insurance
company assets; and

¢ Global wealth, financial institutions
such as large private banks and
wholesale intermediaries to retail
customers, such as independent
financial advisers and wealth managers.

1. Per Peregrine Communications The Global 100 2022 report
2. Strategic actions include outflows from clients previously
part of the Group and corporate actions

Key priorities for 2024

» Continued improvement in
investment performance to
deliver enhanced investment
returns for our clients.

Capitalising on growth
opportunities within Aviva Group
and externally through our
strengths in multi-assets
solutions, our active specialisms
and sustainable investing.

Ongoing focus on simplifying
our business to deliver
efficiency benefits.

Annual Report and Accounts 2023
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2. Governance

3. IFRS Financial Statements

Capital management

Our Group capital

management policy

Capital and liquidity management
supports strategic decision making, such
as capital returns i.e. additional return to
shareholders, capital allocation, pricing,
hedging, reinsurance, asset allocation,
mergers and acquisitions and
transformation projects.

Dividend policy

Our policy is to deliver a sustainable
dividend at a level that is resilient in times
of stress and is covered by capital and

cash generated from our businesses. From
2024 onwards we expect to grow the cash
cost of the dividend by mid-single digits".

Solvency II capital

Surplus capital

(Invest in the business,
return to shareholders, M&A)

207%

180%
Working range

160%

Action to restore
capital strength

Capital framework

At the core of our capital framework

is financial strength and efficient
deployment of capital. Key elements

of our capital framework are as follows:

* Solvency II shareholder cover ratio
working range of 160%-180%.

* Centre liquid assets of at least £1 billion.
* Solvency II debt leverage ratio below 30%.

* To maintain our AA credit rating metrics.

Capital and liquidity risk appetite
The Group seeks to retain financial
flexibility by maintaining strong liquidity,
access to a range of capital markets

and significant unutilised committed
credit lines.

The Group’s solvency risk appetite is set
in terms of our Solvency II shareholder

cover ratio. Our Solvency II shareholder
cover ratio working range is 160%-180%.

Our businesses are capitalised based
on their regulatory minimum levels
with further buffers specific to each
entity. Subsidiary capital appetites and
working ranges are reviewed regularly
by subsidiary boards.

Our Solvency II alternative performance measures

Solvency II performance

« Solvency II OFG and Solvency II
return on capital / equity is used
by the Group to assess
performance and growth.

» Solvency II OFG growth is a key
driver of increased Solvency II
OCG in future periods.

Read more on Solvency II
performance on page 1.45

9

Solvency II capital generation

« Solvency II OCG provides a
foundation for sustainable cash
remittances from our businesses.

» Solvency II future surplus
emergence: provides an
indication of our Solvency II
OCG from expected life business
in future periods.

Read more on Solvency II capital
generation on page 1.46

1. Estimated dividends are for guidance and are subject to change. The Board has not approved or made any decision to pay any dividend in respect of any future period.

Aviva plc

1.43
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4. Other Information

Surplus capital

After the payment of our regular

dividend, surplus capital is available for:

* Investment in the business to support
growth and top quartile efficiency
objectives.

* Bolt-on M&A where this delivers
attractive risk adjusted returns and the
opportunity is in line with our strategy.

* Additional returns to shareholders
releasing excess capital.

Cash remittance and
centre liquidity

« Driven by our capital and liquidity
risk appetite.

Read more on cash and liquidity
on page 1.44

Annual Report and Accounts 2023
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Capital management

Cash and liquidity

Cash remittances

Cash remittances increased by 3% to
£1,892 million (2022: £1,845 million).

We have upgraded our cash remittance
target to be >£5.8 billion cumulative
2024-26 and remain on track to exceed
our previous target of >£5.4 billion

Cash remittances

£1,892m

2023 £1,892m

3. IFRS Financial Statements 4. Other Information

€ >0

Centre liquidity

Centre liquidity comprises cash and liquid
assets. Excess centre cash flow represents
cash remitted by our businesses to the
Group centre less central operating
expenses and debt financing costs. It is

an important measure of the cash that is
available to pay dividends, reduce debt or
invest into our core markets. The table

Centre liquidity

£1,891m

cumulative 2022-24. 2022 £1,845m b b : Py Feb 2023 £2.220m
During the last quarter of 2022, in Cumulative cash remittances iv(e)yshta eeI:: vement i centre uicy
response to the market volatility umutativ : year.
following the Autumn 2022 mini-budget, were £3.7bn for 2022-2023 Excess centre cash inflow in 2023 (from
as a proactive liquidity management March 2023 to February 2024) was
measure the timing of cash remittances £1,243 million, which after payment of
from IWR and UK & Ireland General In 2023 these measures have been ordinary dividends, the share buyback,
Insurance was rebalanced leading to an unwound resulting in decreased net debt repayments and non-operating
acceleration of remittances from UK & remittances from UK & Ireland General cash flows over the year, resulted in
Ireland General Insurance while IWR Insurance and an increase from IWR. central liquidity of £1,891 million as at the
remittances were reduced. end of February 2024 (February 2023:
£2,220 million).
. . . 2023 2022 e ey 2023' 2022'
Cash remittances from business units £m £m Centre liquidity £m £m
Insurance, Wealth & Retirement (IWR)' 1,369 780 Cash remittances 1,892 1,845
UK & Ireland General Insurance' 326 731 External interest paid (304) (355)
Canada General Insurance' 158 287 Internal interest paid (48) (30)
Aviva Investors 25 28 Central spend (433) (397)
International investments (India, China and Singapore) 14 19 Other operating cash flows? 136 88
Total cash remittances 1,892 1,845 Excess centre cash inflow 1,243 1,151
. ) . ) . Ordinary dividend (878) (828)
1. We use a wholly-owned, UK domiciled reinsurance subsidiary for internal capital and cash management purposes. . . .
Some remittances attributable to the operating businesses arise from this internal reinsurance vehicle. Net reduction in external borrowings (122) (419)
Share buyback (300) (147)
Capital return via B share scheme — (8,750)
Net reduction in internal borrowings 4 500
Other non-operating cash flows® (276) (931)
Movement in centre liquidity (329) (4,424)
Centre liquidity as at end of February 2024 and end of
February 2023 1,891 2,220
1. Cashflows reflect those in the 12 month period from March to February of the subsequent year
2. Other operating cash flows include group tax relief receipts
3. Other non-operating cash flows includes £194 million paid to subsidiaries of which £100 million is for the acquisition of Optiom
and £74 million into Aviva Capital Partners to fund investment activities (2022: £914 million) and a £92 million payment to the
noteholders of the Group’s £600 million Tier 2 Fixed to Floating Rate Notes due 2058 (paid in July 2023)
Aviva plc 1.44 Annual Report and Accounts 2023
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Capital management

Solvency II performance

Solvency II operating own funds
generation

Group Solvency II OFG has increased by
£189 million to £1,729 million

(2022: £1,540 million).

IWR Solvency II OFG has decreased by
£71 million to £1,297 million

(2022: £1,368 million). Excluding
management actions Solvency II OFG has
increased by £59 million primarily due to
an increase in earnings from existing
business driven by a higher interest rate
environment. 2023 management actions
of £448 million (2022: £578 million)
include beneficial impacts from longevity
assumption changes and an initial £208
million benefit reflecting a reduction in
future costs from the extension of two
key strategic partnerships. This will
simplify our operations and improve
efficiency, bringing significant benefits to
our customers and the business.

General Insurance Solvency II OFG has

increased by £119 million to £654 million
(2022: £535 million).

2. Governance

Solvency II operating own
funds generation 2023:

£1,729m

2022 £1,540m

The general insurance businesses
benefitted from profitable growth, higher
expected investment returns, cost
efficiencies and favourable prior year
development in Canada, partly offset by
higher claims frequency and adverse
weather claims experience in Canada.

Group Solvency II OFG has benefitted
from a reduction in corporate centre
costs and other to £(219) million

(2022: £(279) million) and Group external
debt costs to £(178) million

(2022: £(214) million).

3. IFRS Financial Statements

Solvency II return on equity

Solvency II RoE measures return
generated on shareholder capital and is
used by the Group to assess performance
and growth, as we look to deliver long-
term value for our shareholders.
Solvency II RoE is calculated as:

* Operating own funds generation less
preference dividends, equity RT1 note
coupons, adjusted to replace the run-
off of transitional measures on technical
provisions (TMTP) with the economic
cost of holding TMTP (calculated as
Group Weighted Average Cost of
Capital plus 1-yr swap rate, multiplied
by the opening TMTP on a shareholder
basis), divided by:

* Opening unrestricted tier 1 shareholder
Solvency II own funds.

Solvency II return on equity has
increased by 4.8pp to 14.7% (2022: 9.9%)
reflecting the increase in Solvency II
operating own funds generation over
the year and lower 2023 opening own
funds due to the £3.75 billion capital
return in 2022.

4. Other Information

Solvency II return on equity
2023:

14.7%

2022 9.9%

€ >0

Solvency II return on equity (adjusted for
excess capital) has increased by 2.7pp to
18.3% (2022: 15.6%). Solvency II operating
own funds generation by business and
Solvency II RoE is summarised in the
tables below.

Restated' Restated'
Solvency II operating own funds generation 20£2n? 2?92% Solvency II return on capital/equity 2020/30 2020/20
Insurance, Wealth & Retirement (IWR) 1,297 1,368 Insurance, Wealth & Retirement (IWR) 10.0% 10.4%
UK & Ireland General Insurance 315 261 UK & Ireland General Insurance' 12.6% 1.2%
Canada General Insurance 339 274 Canada General Insurance 18.8% 15.7%
Aviva Investors 19 24 Aviva Investors 4.9% 6.0%
International investments (India, China and Singapore) 156 106 International investments (India, China and Singapore) 13.1% 10.8%
Business unit Solvency II OFG 2,126 2,033 Group Solvency II return on equity 14.7% 9.9%
Corporate centre costs and Other (219) (279) 1. The 2022 comparatives have been restated for methodology changes described in the Other information overview section
Group external debt costs (178) (214)
1,729 1,540

Group Solvency II OFG

1. The 2022 comparatives have been restated for methodology changes described in the Other information overview section

Aviva plc

1.45
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Capital management

Solvency II capital generation
Solvency II operating capital
generation (Solvency II OCG)
Solvency II OCG measures the amount
of Solvency II capital the Group
generates from operating activities.
Capital generated enhances Solvency II
surplus which can be used to support
sustainable cash remittances from our
businesses, which in turn supports the
Group’s dividend as well as funding
investment to generate sustainable
growth. Solvency II OCG by business is
summarised in the table below.

Group Solvency II OCG has increased by
£103 million to £1,455 million
(2022: £1,352 million).

The increase is primarily from our
general insurance business due to higher
operating own funds generation and
beneficial SCR impact from the 1January
2024 reinsurance renewal compared to
an adverse impact in the prior period.

2. Governance

Solvency II operating capital
generation 2023:

£1,455m

2022 £1,352m

IWR Solvency II OCG was £1,102 million
(2022: £1,494 million) primarily reflecting
lower own funds generation and lower
SCR run-off following interest rate rises
in 2022 which reduced the SCR.

Restated'
Solvency II operating capital generation 20223 2(}_2m2
Insurance, Wealth & Retirement (IWR) 1,102 1,494
UK & Ireland General Insurance 291 (50)
Canada General Insurance 31 157
Aviva Investors — 26
International investments (India, China and Singapore) 23 34
Business unit Solvency II OCG 1,727 1,661
Corporate centre costs and Other (94) (95)
Group external debt costs (178) (214)
Group Solvency II OCG 1,455 1,352

1. The 2022 comparative amounts have been restated for methodology changes described in the 'Other Information - overview'

section.

Aviva plc
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3. IFRS Financial Statements

Solvency II future surplus
emergence

The chart shows the expected future
emergence of Solvency II surplus from
our existing long-term in-force IWR
business. The projection does not include
future new business or the potential
impact of active management of the
business (for example hedging, risk
transfer and expense management).

Years 1 - 8 include a linear run-off of
Transitional Measures on Technical
Provisions (TMTP) hence there is an
uplift from year nine onwards.

4. Other Information

€ >0

Solvency II future surplus emergence

on our in-force IWR business together
with capital generation on our future

life new business, Aviva Investors,
International investments and General
Insurance business will provide Solvency
II OCG in future periods.

Solvency II Future surplus emergence - Insurance, Wealth & Retirement (IWR)

(undiscounted) (£bn)

1.0
0.8
0.6
0.4
0.2

0.0
1 2 3 4 656 6 7 8 9

0 1N 12 183 4 15 16 17 18 19 20
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Capital management

Solvency II capital position

The Group is required to measure and
monitor its capital resources on a
regulatory basis and to comply with
minimum capital requirements of
regulators in each territory it operates in.
At a Group level, we have to comply with
the Solvency II requirements regulated by
the PRA. The Group Solvency II capital
requirements are calculated using a Partial
Internal Model (PIM) which assesses the
risks on an Internal Model basis approved

by the PRA.

Cover ratio

NAYV per share

2. Governance

Group capital is represented by

Solvency II own funds. Solvency II own
funds are comprised of a combination
of shareholders’ funds, preference
share capital, subordinated debt, and
deferred tax assets measured on a

Solvency I basis.

Solvency II surplus at the Group level
represents the excess of eligible Solvency II
own funds over the Group’s solvency
capital requirements calculated in
accordance with Solvency Il requirements.

3. IFRS Financial Statements

As part of Solvency 1I reform in the UK,
modifications were made to the calculation
of the Solvency Il risk margin. This
regulation replaces the 6% cost of capital
rate with a 4% rate and introduces a
tapering factor for life insurance business,
effective from 31 December 2023. The
impact of this risk margin reduction is partly
offset by a corresponding reduction in the
TMTP. This reform increased the Group
Solvency II Shareholder cover ratio by six
percentage points as at 31 December 2023.

Surplus 1,455
8,694 12 8,313
372
(872) (917) (300)
£m Operating
31 December capital Non-operatin Share 31 December
2022 generation generation” Dividends® buyback Acquisitions 2023
Own funds 16,468 1,729 (214) (917) (300) 12 17,019
SCR (7,774) (274) (158) — — — (8,206)
Surplus 8,694 1,455 (372) (917) (300) 12 8,813

1. Non-operating capital generation includes integration and restructuring costs (net of tax) of £(356) million (2022: £nil) of which £(47) million was incurred during the year, with the remaining
£(309) million representing the present value of the costs expected to be incurred over the period 2024-2028 in relation to the extension of two key strategic partnerships. £208 million has been
recognised in operating own funds generation in the year reflecting lower expense assumptions. Additional benefits significantly in excess of the costs are expected to be recognised in future
years as contracts are migrated and the programme delivers the expected efficiencies.

2. Non-operating capital generation also includes £(241) million (2022: £nil) in relation to the correction of the historical allocation of policyholder benefit costs between the shareholder funds and
the with-profit funds (see note 1 of the Financial Statements for further details)

3. Dividends includes £17 million (2022: £17 million) of Aviva plc preference dividends and £21 million (2022: £21 million) of General Accident plc preference dividends

Aviva plc

€ >0

4. Other Information

Further changes to Solvency II regulation
are expected to take effect during 2024,
including changes to internal model
governance, simplification of the TMTP and
changes to the Matching Adjustment
conditions to provide more investment
flexibility, to remove the Matching
Adjustment cap on sub-investment

grade assets, to apply the Fundamental
Spread by notched credit rating, and

to allow companies to apply an increase

in the Fundamental Spread if needed

to reflect underlying risks. These future
changes remain subject to further policy
development and while the impacts

are therefore uncertain, they are not
currently expected to have a material overall
impact on the Group’s capital position.

The Group Solvency II position disclosed

is based on a ‘shareholder view’.

The shareholder view is considered by
management to be more representative

of the shareholders’ risk exposure and the
Group's ability to cover the SCR with eligible
own funds. It also aligns with management’s
approach to dynamically manage its

capital position. In arriving at the
shareholder position, adjustments are

made to the regulatory Solvency II position,
including removal of own funds and SCR

in respect of with-profit funds and staff
pension schemes in surplus.

Financial strength is key to the Group’s
strategy and the Group’s estimated Solvency
II shareholder cover ratio is 207% at

31 December 2023 (2022: 212%) and surplus
is £8.8 billion (2022: £8.7 billion). The increase
in surplus is mainly due to operating capital
generation and net issuance of subordinated
debt which is largely offset by dividend
payments, £300 million share buyback and
non-operating capital generation.

Annual Report and Accounts 2023
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Capital management

Sensitivity analysis

As part of the Group's internal capital
management process, we regularly
monitor the Group's sensitivity to
economic and non-economic scenarios.

The table shows the absolute change in
Solvency II shareholder surplus and
cover ratio under each sensitivity, e.g.

a 2pp positive impact would result in the
Solvency II shareholder cover ratio
increasing from 207% to 209%.

Limitations of sensitivity analysis
The table demonstrates the effect of an
instantaneous change in a key
assumption while other assumptions
remain unchanged. In reality, changes
may occur over a period of time and
there is a correlation between the
assumptions and other factors. It should
also be noted that these sensitivities are
non-linear, and larger or smaller impacts
should not be interpolated or
extrapolated from these results.

The sensitivity analysis does not take into
consideration that the Group’s assets and
liabilities are actively managed.
Additionally, the Solvency II position of
the Group may vary at the time that any
actual market movement occurs. For
example, the Group’s financial risk
management strategy aims to manage
the exposure to market fluctuations.

As investment markets move past various
trigger levels, management actions could
include selling investments, changing
investment portfolio allocations and
taking other protective action.

Aviva plc

2. Governance

Other limitations in the above sensitivity
analysis include the use of hypothetical
market movements to demonstrate
potential risks that only represent the
Group’s view of possible near-term
market changes that cannot be predicted
with any certainty and the assumption
that all parameters move in an identical
fashion.

Specific examples:

* The sensitivity analysis assumes a
parallel shift in interest rates at all
terms. These results should not be used
to calculate the impact of non-parallel
yield movements.

* The sensitivity analysis assumes
equivalent assumption changes across
all markets i.e. UK and non-UK yield
curves move by the same amounts,
equity markets across the world rise
or fall identically.

Additionally, the movements observed by
assets held by Aviva will not be identical
to market indices so caution is required
when applying the sensitivities to
observed index movements.

Stress and scenario testing

In addition to our sensitivity analysis,
stress and scenario testing (including
reverse stress testing) is used to test the
resilience of business plans and to
inform decision-making.

The results of this testing demonstrates
that through the use of key management
actions (e.g. expense and volume
management, hedging, de-risking and
debt raising) the Group can maintain
sufficient liquidity and surplus of
Solvency II own funds over SCR to
withstand a variety of severe scenarios
and stresses.

1.48

3. IFRS Financial Statements

4. Other Information

€ >0

Sensitivities 31 December 2023 Imspgf;lﬂg Shla"r‘gﬁglt on
cover ratio
Group Solvency II cover ratio 8.8 207%
£bn pp
Changes in economic assumptions
50 bps increase in interest rate 0.1 4 pp
50 bps decrease in interest rate (0.1) (6)pp
100 bps increase in interest rate 0.1 8 pp
100 bps decrease in interest rate (0.3) (13)pp
50 bps increase in corporate bond spread' 0.1 4 pp
50 bps decrease in corporate bond spread' (0.2) (6)pp
100 bps increase in corporate bond spread’ 0.1 7 pp
Credit downgrade on annuity portfolio2 (0.4) (7)pp
10% increase in market value of equity 0.0 Mpp
10% decrease in market value of equity (0.1) — pp
25% increase in market value of equity 0.1 2)pp
25% decrease in market value of equity (0.3) Mpp
20% increase in value of commercial property 0.3 6 pp
20% decrease in value of commercial property (0.4) (8)pp
20% increase in value of residential property 0.3 6 pp
20% decrease in value of residential property (0.6) (9)pp
Changes in non-economic assumptions
10% increase in maintenance and investment expenses (0.7) (9)pp
10% increase in lapse rates (0.3) (4)pp
2% increase in mortality/morbidity rates - life assurance (0.1) Mpp
2% decrease in mortality rates - annuity business (0.3) (B)pp
5% increase in gross loss ratios (0.3) (3)pp

1. The corporate bond spread sensitivity is applied such that even though movements vary by rating and duration consistent with
the approach in the solvency capital requirement, the weighted average spread movement equals the headline sensitivity.

Fundamental spreads remain unchanged.

2. Animmediate full letter downgrade on 20% of the annuity portfolio credit assets (e.g. from AAA to AA, from AA to A)

Annual Report and Accounts 2023
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Capital management

Diversified Solvency Capital
Requirement (SCR) analysis

The SCR has increased by £0.4 billion

to £8.2 billion since 31 December 2022
primarily due to business growth and a
reduction in interest rates over the year.

The Group diversification between
businesses is the SCR diversification arising
from the sum of the SCR for each market
being higher than the SCR at Group and
arises primarily because of the composite
nature of our business.

SCR by Business (£bn)

2. Governance

The benefit from Group diversification
is £2.2 billion at 31 December 2023
(2022: £2.1 billion).

Capital required is closely linked to the
Group's risk exposures. Analysis of the
SCR by risk type is a key measure used in
managing risk exposures. The split of SCR
by risks is summarised in the chart.

00 1.2 0.6
A 0.3
15 e 8.2
6.1 2.2)
5.0
0.0
IWR UK&I GI Canada Aviva International Group Group Total
GI Investors Investments Centre & Diversification
Other
SCR by Risk (£bn)
3.0
2.0
I ] ] I HoE
Credit risk Equity Interest Other Life General Operational Other risk
risk rate risk market  insurance insurance risk
risk risk risk
2023 W 2022
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Solvency II regulatory own funds
by Tier and Solvency II debt
leverage ratio

One of the objectives of capital
management is to maintain an efficient
capital structure using a combination

of equity shareholders’ funds, preference
share capital, subordinated debt and
borrowings, in a manner consistent with
our risk profile and the regulatory and
market requirements of our business.

4. Other Information

€ >0

Solvency II debt leverage ratio is 30.7%
(2022: 31.4%). During 2023 debt has
reduced due to maturing senior debt and
lower commercial paper borrowings,
partly offset by net issuance of
subordinated debt. Excluding the £500
million November debt issuance, which
gives the Group flexibility to redeem debt
over time, Solvency II debt leverage ratio
would be 28.9%.

The table provides a summary of the
Group’s regulatory Solvency II own funds
by Tier and Solvency II debt leverage
ratio.

Regulatory view 20£2r§ fu‘;/‘aifz%ﬁ?, 2(39_2n21 fu?dgz%v;g
Solvency Il regulatory debt’ 5,472 5,210
Senior notes 401 687
Commercial paper 51 252
Total debt 5,924 6,149
Unrestricted Tier 12 13,179 70% 13,162 70%
Restricted Tier 1° 946 5% 946 5%
Tier 2 4,526 24% 4,264 23%
Tier 3° 173 1% 296 2%
Estimated total regulatory own funds® 18,824 18,668
Solvency II debt leverage ratio’ 30.7% 31.4%

1. Solvency II regulatory debt consists of Restricted Tier 1and Tier 2 subordinated debt
2. Unrestricted Tier 1 capital, 70% of own funds, includes Aviva’s ordinary share capital and share premium which are high quality
instruments with principal loss absorbing features such as permanence, subordination, undated, and absence of redemption

incentives, mandatory costs and encumbrances

3. Restricted Tier 1, 5% of own funds, includes subordinated debt and preference shares. Restricted Tier 1 subordinated debt includes
principal loss absorbing features such as permanence, subordination, undated, and absence of redemption incentives and
encumbrances. All of Aviva’s preference shares qualify as restricted Tier 1 capital under transitional provisions.

4. Tier 2 capital, 23% of own funds, consists of dated subordinated debt. The features of Tier 2 capital include subordination, a
minimum duration of 10 years with no contractual opportunity to redeem within 5 years, and absence of redemption incentives,

mandatory costs and encumbrances.

5. Tier 3 capital consists of subordinated debt and net deferred tax assets. Tier 3 regulatory own funds at 31 December 2023
consisted of £173 million net deferred tax assets, after taking into account the ability to offset assets against deferred tax liabilities
(2022: £296 million). There is currently no outstanding Tier 3 subordinated debt.

6. A reconciliation between Group equity on an IFRS basis, Solvency II shareholder unrestricted tier 1 own fund and Solvency II
regulatory own funds is included in the 'Other Information - APMs derived from Solvency II measures' section

7. Solvency II debt leverage is calculated as total debt as a proportion of total regulatory own funds plus commercial paper and

senior notes

1.49
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Our stakeholders

This section pFOVideS Our Section 172(1) Statement sets out

. . N our approach on how our directors have

InSIght into how the performed their statutory duty.

Board engages with Our Board’s activities section provides
further information on key decisions

our stakeholders. taken in 2023, including how stakeholder

The Board recognises views and inputs have been factored
into the Board’s decision making.

that stakeholders have . .

. . Details of how we engaged with our
diverse interests and different groups of stakeholders
. during 2023 can be found on the
that these interests following pages.

need to be heard.

Engaging with our stakeholders is
essential to understand what matters
most to them and the likely impact of
any key decisions.

The Board receives updates from the
Executive Directors which detail any
substantial engagement with our
stakeholders. There are also regular
agenda items to ensure that the Board
receive relevant updates on all of our key
stakeholders, such as reports from
investor relations, our people function,
customer service and our businesses.

The Board held a strategy offsite in June
2023 to consider the long-term strategic
direction of the Group. As part of

these strategic discussions, the Board
considered the industry and market and
the potential impact to stakeholders.

Ouf Communities
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Our stakeholders

o
O

Our people

Our people’s wellbeing and
commitment to serving our
customers are the foundations
of our performance.

How we have engaged

» Our employee-shareholders were given
the opportunity to meet the Board and
submit questions at the Annual General
Meeting (AGM).

» The Group CEO hosted interactive
sessions with colleagues throughout
the year to answer questions and
receive feedback.

» The Board engaged with representatives
of the Aviva community at offsite visits
to Norwich and Canada and attended
the Values in Action award ceremony
in Canada.

» The Board, together with the Audit
Committee, reviewed reports on the
Speak Up service.

» The Chair of the Remuneration Committee
attended a meeting of the employee
representative group ‘Your Forum’.

» The Evolution Council (a diverse group
of high calibre leaders from across the
business) provides a forum for employee
engagement and feedback to the Chair
and Board. Several Non-Executive
Directors and the members of the
Group Executive Committee, including
the Group CEO and Group CFO,
attended during the year and discussed
their career journeys.

Aviva plc

2. Governance

Focus during the year

» The Board focused on succession
planning, culture and the talent pipeline to
ensure they were attracting and retaining
the best leaders in the industry.

» The Board monitored and responded to
the impact that inflationary pressures
exerted on our people.

» The Board were given corporate culture
updates with a focus on the culture
diagnostic and embedding diversity,
equity and inclusion.

» The outcome of the Voice of Aviva
survey was used to assess employee
comfort and confidence in the
whistleblowing process (Speak Up).

Outcomes and actions

during the year

» Our Board and senior leaders attended
offsite visits, meeting with a diverse range
of colleagues.

» Launch of our 2023 early career
programme, with over 200 graduates
and apprentices attending and engaging
with senior leaders.

« Launch of Workvivo, our new internal
colleague communication and
engagement platform. Our leaders are
now able to engage with over 19,500
colleagues who are active on Workvivo.

« Launch of Aviva's health proposition,
Digital GP, available to our employees.

« In March 2023, Aviva became one of
the first UK employers to be awarded
the Living Pension accreditation.
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Our customers

Understanding what’s important
to our 19.2 million customers is key
to our long-term success.

How we have engaged

» The Board, and the Customer and
Sustainability Committee, received regular
reporting on customer experience,
customer journeys, customer service
levels and outcomes and customer
related strategic initiatives.

» The Board supported the delivery of our
customer strategy and reviewed its
progress as part of the strategic delivery
updates to the May and November 2023
Board meetings.

» The Board engaged with customer-
shareholders and answered questions
that were submitted in advance of and
at our AGM.

» The Board attended showcases in UK
General Insurance Personal Lines
(customer help and support strategy with
virtual assistants) and on Motor Claims
during the Board offsite visits.

» The Board attended showcases in INR
during the Board Strategy offsite meeting
focusing on the Wealth and Health apps.

4. Other Information
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Focus during the year

» The Board together with the Customer
and Sustainability Committee focused on
the implementation of the FCA's
Consumer Duty Regulations.

» The Board monitored and responded
to the impact that inflationary pressures
exerted on our customers.

» The Board focused on our digital
customer journeys, making it easier
and more convenient for customers
to interact with us.

» The Board reviewed reputation
updates with a focus on measuring
Aviva’s reputation with stakeholders
for future reporting.

Outcomes and actions

during the year

 The Board, together with the
Customer and Sustainability
Committee and Risk Committee,
monitored and received regular
updates on the progress of phase 1
of the implementation of the FCA's
Consumer Duty regulation.

« Aviva fulfilled its COVID-19 pledge
payments and offered QuoteMeHappy
essential care insurance to give
greater flexibility to more cost
conscious customers.
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Our stakeholders
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Our shareholders

Our retail and institutional
shareholders are the owners
of the Company.

How we have engaged
» The Board engaged with shareholders at
the AGM.

» The Board received regular updates on
management interaction with institutional
shareholders.

« A shareholder newsletter was published
on aviva.com every quarter and provided
information on recent Board changes,
financial or strategic updates, and
information about our Aviva Foundation
projects.

» The Chair of the Board engaged and
attended meetings with major
shareholders of the Group.

» The Chair of the Remuneration Committee
together with the Executive Directors met

with institutional shareholders to discuss
proposed changes to the Directors'
Remuneration Policy.

Aviva plc

2. Governance

Focus during the year
« Ensuring shareholders understand
our strategy and business model.

« Engaging with different groups of
retail shareholders.

» The Board have continued to focus on
meeting all our customers’ Insurance,
Wealth and Retirement needs, to support
long-term delivery of future shareholder
returns through value appreciation and
dividends.

Outcomes and actions

during the year

» The 2023 AGM took place in Norwich.
This was the first time the location was
outside of London and gave the Board
an opportunity to meet local retail
shareholders.

» The 2024 AGM will be held in York giving
the Board another opportunity to meet
local retail shareholders.

» On 9 March 2023, the Company
announced a buyback of its ordinary
shares for a maximum aggregate
consideration of £300 million which
commenced on 10 March 2023 and
completed on 2 June 2023. As a result,
the Company acquired 72,797,191 ordinary
shares of 32 17/19 pence each at an
average price of 412 pence per share. For
further details see note 32 of the financial
statements.

» The Board approved the redemption of
0.625% €315 million dated Senior Notes,
fulfilling our commitment to delivering
£500 million in debt deleveraging, in
conjunction with approval of the
redemption of 6.125% €301 million Dated
Tier 2 Reset Notes.

1.62
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Regulators

As an insurance company,

we are subject to financial
services regulation and approvals
in all the markets we operate in.

How we have engaged

» We have maintained a constructive and
open relationship with our regulators and
the Board has regular meetings with our
UK regulators.

» Regulators engaged with us to discuss
their objectives, priorities and concerns,
and how they affect our business.

« Both the Prudential Regulation Authority
(PRA) and the Financial Conduct Authority
(FCA) attended a Board meeting during the
year and discussed regulatory issues with
board members.

» The Group CEO led the Group annual
strategy meeting with the PRA and the
FCA, supported by the Group CFO and
Interim Chief Risk Officer.

4. Other Information
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Focus during the year

« Continued focus on Consumer Duty
with training provided to the Group
and subsidiary Boards.

Outcomes and actions

during the year

» Regulatory priorities were regularly
discussed at Board, Audit and Risk
Committee meetings.

» The Board, together with the
Customer and Sustainability
Committee and Risk Committee,
monitored and received regular
updates on the implementation of the
FCA's Consumer Duty regulation.
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Our communities

We recognise the importance of
contributing to our communities
through volunteering, community
investment, and long term
partnerships.

How we have engaged

« The Board received updates on the Aviva
Foundation and Aviva partnerships with
third sector organisations including
Citizens Advice, and our community
programmes including the Aviva
Community Fund where we support
community investment projects aligned to
our values.

» The Customer and Sustainability
Committee received regular updates on
the progress of Aviva’s Sustainability
Ambition throughout 2023 with the
Committee Chair providing an update on
matters discussed at each Board meeting.

Aviva plc

2. Governance

Focus during the year

» The Board continued to focus and monitor
progress on initiatives that it believes will
have a positive impact on the communities
in which Aviva operates.

» Sustainability and inclusive behaviours
training was provided for the Group and
subsidiary Boards.

Outcomes and actions during

the year

« Employees across the Group were offered
the opportunity to volunteer their time to
support charities and organisations, with
over 87,599 volunteering hours recorded.

« During the year, Aviva pledged £2.7 million
funding to Citizens Advice and £0.75
million to the Money Advice Trust to help
build their capacity to tackle the cost of
living crisis. This is part of an overall
pledge of £7 million to Citizens Advice and
£2 million to Money Advice Trust (the
majority of which was distributed in 2022).

» The Aviva Foundation pledged just under
£2 million funding to organisations
delivering public benefit focused on
financial resilience.

3. IFRS Financial Statements

Our suppliers

We operate in conjunction with a
wide range of suppliers to deliver
services to our customers. It is
important that we build strong
working relationships with our
intermediaries.

How we have engaged

» The Board delegates engagement
with suppliers and oversight to senior
management.

« All supplier related activity is managed
in line with the group procurement and
outsourcing business standards. This
ensures that supplier risk is managed
appropriately in relation to customer
outcomes, data security, corporate
responsibility, and financial, operational
and contractual issues.

» The Board, via reporting from the Risk
Committee, was kept updated on the
development of any key supplier risk.

» The annual Club 110 Broker Conference
was held and our Key Partner Conference
was attended by the Group CEO and
senior management.

» The Risk Committee and senior
management on behalf of the Board
engaged with key suppliers about Aviva's
Sustainability Ambition.

4. Other Information
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Focus during the year
» Understanding and highlighting
risk across the whole supply chain.

- Simplification of products and platforms.

» The Risk Committee on behalf of
the Board reviewed the Group’s
cyber risk and control environment
including the threat posed by the risk of
ransomware attacks on both the group
and our material third party suppliers.

Outcomes and actions

during the year

» An update on supplier risk and
relations was presented to the Board,
as part of the Board's continuing
programme of supplier oversight.

» To ensure continued efforts to
strengthen controls, the procurement
and outsourcing (P&O) business
standard was refreshed for 2023.

» The Board reviewed the Company’s
engagement with its broader supply
chain as part of its annual approval of
the Modern Slavery Act Statement.

« Aviva held its first Net Zero supplier
summit which included speakers from
Microsoft, Paragon and Aviva Investors.

» Aviva remains a signatory to the Prompt
Payment Code.
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Our section 172() statement

We report here on how
our directors have
performed their duty
under section 172(1) of
the Companies Act 2006
(s172)

S.172 sets out a series of matters which
the directors must have regard to when
performing their duty to promote the
success of the Company for the benefit
of its shareholders, including having
regard to other stakeholders.

Our Board considers it crucial that the
Company maintains a reputation for high
standards of business conduct. The
Board is responsible for establishing,
monitoring and upholding the culture,
values, standards, ethics, and reputation
of the Company to ensure that our
obligations to our stakeholders are met.
The Board monitors adherence to our
policies and compliance with local
corporate governance requirements
across the Group and is committed to
acting where our businesses fall short
of the standards we expect.

Aviva plc

The Board requires stakeholder
implications to be considered within

all proposals submitted to it from across
the organisation. Stakeholder interests
are identified in proposals, both within
papers to the Board and as part of
accompanying presentations.

Our Board is also focused on the wider
social context in which our businesses
operate. Examples of how stakeholder
engagement and s.172 matters have
influenced Board discussion and decision
making during the year can be found in
Our Board's activities.

This section sets out where key disclosures
in respect of each of the s.172 matters
can be found.

1.54

(A) The likely consequences
of any decision in the long term

Strategic report
Our sustainability ambition
Our Board's activities

(C) The need to foster the Company’s

business relationships with
suppliers, customers and others

Our stakeholders
Our sustainability ambition

Non-financial and sustainability
information statement

(E) The desirability in maintaining
a reputation for high standards of
business conduct

Non-financial and sustainability
information statement

Our risks and risk management

€ >0

4. Other Information

(B) The interest of the Company’s
employees

Our people

Our stakeholders
Governance
Remuneration report

Non-financial and sustainability
information statement

(D) The Impact of our operations
on communities and the
environment

Our People
Our sustainability ambition

Non-financial and sustainability
information statement

(F) The need to act fairly as between
members of the Company

Our stakeholders

Directors’ report

Governance
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Our people

It's our amazing people that make
Aviva a great place to work.

Our priority is continuing to equip
our people with the skills and
career opportunities to deliver
the current and future needs of
our customers and the business.

Danny Harmer
Chief People Officer

Aviva plc

Over 23,000 colleagues
working together, for our
customers, across the
UK, Ireland and Canada

Our approach

The performance of Aviva is made up
of the performance of our people. So,
we are focused on enabling every one
of our colleagues to be brilliant at what
they do now, and may do in the future
as our business evolves.

Brilliant leaders, learning and
careers

Investing in the skills and development
of our people is, therefore, critical.

In 2023, we delivered our ‘Courage to
Lead’ programme to ¢.1,000 leaders and
added ‘Courage to Drive Performance’
to our leadership development offerings.
Over 100 of our top leaders have already
participated in this new course.

The ‘Courage’ programmes are designed
to help leaders take accountability,
make bold decisions and boost team
performance. And we now provide
further bite size learning opportunities
to all leaders and aspiring leaders
through our new Leadership Academy.

We invested an average of almost three
days of learning per colleague this year
and launched The Foundry. And we
developed new academies for Change,
Claims and Underwriting.

1.55
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The Foundry was
launched in January 2023

The Aviva Foundry is our flagship
programme accelerating our strategic
priority of building the workforce

of the future. Its purpose is to
strengthen both the internal and
external digital, data and technology
skills we need now and for tomorrow.

‘Digital for all’ immersion workshops
aim to increase the digital literacy of
our colleagues and externally in our
local communities. To date over
3,000 colleagues have participated,
and this is available to all our
colleagues across UK, Ireland and
Canada.

Our ‘Digital Bootcamps’ were
launched in May and our reskilling
‘Digital Mastery Academies’

in September.

€ >0

4. Other Information

The Foundry is on track to re-skill
more than 200 colleagues by

June 2024 and we have already
transitioned a number of colleagues
from customer telephony roles into
new digital careers.

Our apprenticeship levy utilisation
increased from 33% to 55% in
2023 and we now have over 330
apprentices. We gifted c.£240,000
of our levy to local businesses and
worked closely with local colleges
in Norfolk offering spaces in the
Foundry to T Level students (a two
year qualification for 16-19 year olds
designed in collaboration with
employers).

We also launched the ‘My Skills’
tool which tells our people how
their current skills align to other roles
they may wish to pursue in the future.

All of our people have access to a
wide curriculum of learning through
Aviva University.
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Our people

Engaging our people

Aviva is a people-centred business,
where everyone has a voice. In 2023,

we achieved an exceptional set of results
in our annual Voice of Aviva survey, with
88% of colleagues saying they would
recommend Aviva as a great place to
work. Our high levels of engagement are
down to our wonderful people and the
environment they create where everyone
is supported to perform at their best.

Our colleagues clearly understand our
strategy and understand how what they
do contributes to the organisation’s goals
around growth, customer, efficiency and
sustainability. We keep our people
engaged and informed via regular Aviva
wide leadership and employee
communications and broadcasts and

this year launched our new employee
communication platform Workvivo.

We can also see from our survey data
how participation in our ‘Courage’
leadership programmes is improving
leadership effectiveness.

Our annual culture diagnostic focuses

on six dimensions of culture and tracks
colleague perception data from the Voice
of Aviva survey, as well as customer and
people metrics. In 2023, we saw strong
improvements across all dimensions of
culture. Leadership effectiveness has
increased and a greater number of
colleagues report feeling motivated by
our strategy.

Aviva plc
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Our Customer Focus Index increased
over the last year, with 95% of colleagues
understanding how their work impacts
customer outcomes. In response to the
diagnostic, we will focus on our ability to
adapt to new ways of working and
improving visible representation in
leadership.

The diagnostic is also used as the basis for
the Board to monitor our organisational
culture.

More diverse, inclusive &
sustainable

We want Aviva colleagues to feel they
belong, and for our people to reflect the
customers and communities we serve.
It’s the right thing to do for our business
and for society.

Diversity, equity and inclusion is central
to what we do and we have six thriving
communities led by our colleagues.
Inclusion across all these communities
is vital, and within that we have had a
particular focus on gender and ethnicity.

We achieved 40.6% (397 female) gender
diversity in senior leadership, up 6.9

percentage points since the start of 2022.

We continue to offer market-leading
equal parental leave and this year
launched ‘Confident Comebacks’,
coaching support for all colleagues going
on, and returning from, parental leave.
We've made our hiring processes more
accessible for all candidates by reducing
the number of criteria, using more
inclusive language and publishing

salary bands.

1.66
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The Culture Diagnostic

The six dimensions used to assess
Aviva’s culture reflect regulatory
expectations and frame discussion
with the Group Executive Committee
and Board on how we measure and
monitor our culture.

Leadership
& direction

Customer
focus

Safe to
speak up

Diversity
of thinking

Data sources

The data used to inform the analysis
against the six dimensions is based
on three key sources:

« Colleague perspectives on, and
experiences of, our culture captured
in Voice of Aviva.

« Colleague behaviours across the
employee lifecycle captured via HR
data (such as senior leadership
diversity, absence rates etc.).

« Colleague and customer metrics
and feedback on their experiences
of Aviva’s service.

4. Other Information
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Leadership & direction
Leadership and tone from the
top has the greatest influence on
the culture of an organisation.

Accountability

Accountability is a critical driver
of colleague performance
metrics - higher accountability
tends to drive better productivity
and lower absence.

Safe to speak up

A culture where it is safe to
speak up enables colleagues to
feel they can ask questions and
raise issues without worrying
about the consequences.

Values

Values are drivers of habitual
behaviours and mindsets that
characterise an organisation,
and impact customer and
colleague experience.

Diversity of thinking

Where a culture of diverse
thinking exists, customers feel
we are better able to meet their
needs and there are higher
levels of innovation and
organisational agility.

Customer focus

A culture where the customer
is front of mind and colleagues
feel able to challenge decisions
and quickly resolve customer
issues.
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Our people

At the 31 December 2023
we had the following
gender split

Board Membership

42%

@® Female (5) Male (7)

Senior Leaders

40.6%
59.4%

@® Female (397) Male (580)

Aviva Group Employees

52.5%

@® Female (12,209) Male (11,038)

Aviva plc
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+21%

in leadership engagement
scores, to 98% for leaders who
have been through Courage to
Lead since 2021

87%

feel that they ‘can be
themselves at work’

83%

‘feel like they belong’ at Aviva

86,000

free lunches provided to our
colleagues and their families
during school holidays in 2023

83%

believe Aviva values their
health and wellbeing

3. IFRS Financial Statements

For Ethnicity we hit 12.8% in UK, Canada
and Ireland (10.8% in the UK) ethnically
diverse senior leadership. We're
committed to our ethnicity ambitions
and offer programmes including
Ethnically Diverse Leadership, Reverse
Mentoring and Sponsorship.

Our Executive Long-Term Incentive
Plans are linked to performance against
our diversity, equity and inclusion
targets, reinforcing our commitment to
action and driving sustainable change.

We partner and support organisations
that encourage and drive DE&I, for
example the Social Mobility Index,
Change the Race Ratio as a Founder
Member and Employers for Carers -
achieving Carer Confident Ambassador
status. Several people were also
recognised on the Heroes, Outstanding
and Empower Role Model lists.

As a Disability Confident Employer, we
interview every disabled applicant who
meets the minimum criteria for the job
and as part of our Smart Working
approach, offer workplace adjustment
passports for colleagues. Our training,
development and career paths are
accessible to all.

Business o
Disabisty

B' Disability St

Forum $ver

Great people are fundamental to the
success of Aviva and this year we
established our new colleague value
proposition which captures the
experience our people can expect at
Aviva. This includes the quality and
clarity of our roles and development, as
well as the broader benefits and career
opportunities available.

4. Other Information
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It starts, before joining, with a fabulous
welcome and continues through the
colleague lifecycle as we support our
people’s career progression and
development, their physical, mental,
social and financial wellbeing and
encourage everyone to make the most
of everything available to them at Aviva.

All of our people also have the
opportunity to share in Aviva’s success as
shareholders through membership of our
global share plans.

We're doing all of this to make sure our
colleagues can be the best, brightest
version of themselves.

Our plans for 2024

Continue to build and enable our
workforce by growing The
Foundry and our Aviva University
curriculum and focus on future
skills development with learning
for all that is relevant to our
customers and our strategy.

Develop courageous leaders
who are confident to drive
performance to grow Aviva.

Maintain momentum on building
a workforce that reflects our
customers and communities.

Embed our new colleague value
proposition and use our recent
accreditation with Great Place
to Work to attract and retain the
best talent.
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Our sustainability
ambition

Social Action
We aim to help build

Aviva can only prosper alongside e
stronger communities.

the societies where we live and
work, and of course as insurers
we are directly exposed to the
consequences of climate change.

Read more on social action

We are committed to do our part,
working with other businesses,
governments, regulators and
communities, to help get ready
for the challenges and
opportunities of the future; and
to help enable the transition to

a low-carbon world.

Climate Action
We have an ambition to be
Net Zero by 2040.

Read more on climate action

Stephen Doherty
Group Chief Brand and Corporate
Affairs Officer

Sustainable Business
We act to embed sustainability into
the way we run our business.

Read more on sustainable business
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Our sustainability ambition

Social Action

For over 300 years Aviva has
played a part in the lives of our
customers, forming long-standing
connections with communities.

Whether it’s helping people
prepare for retirement, protect
their belongings or look after their
health, we help customers look
forward with financial confidence.
We want to play a part in making
more people financially secure.

Investing for the future

benefits our customers, and

the communities we operate in.
The scale of our investments gives
us ability to invest in community
infrastructure - everything from
the regeneration of towns and
cities and social housing through to
investment in green energy.

Sustainable Business

We are embedding sustainability
into our leadership decisions and
day-to-day business activities.
We have clear policies and a robust
governance structure in place to
ensure high standards across
fundamental issues of diversity,
equity and inclusion, wellbeing,
upholding human rights, business
ethics, responsible use of data
and ensuring our supply chain is
responsible and sustainable.

Aviva plc

2. Governance

Climate Action

Climate change represents one of
our planet’s biggest risks. The ways
in which the insurance sector could
be affected by the climate crisis are
diverse and are interconnected with
other sustainability issues. So we’re
taking an active role in tackling it.

As a major investor and underwriter
we can help to enable the transition
to a low-carbon future.

As we move towards our ambition
to become Net Zero by 2040 we
continue to reduce the impact of
Aviva's operations. We’re also
helping communities start to become
more climate-ready by offering

our customers some choices in
terms of climate-friendly products,
influencing our suppliers and the
companies we invest in, helping the
broader transition to a more climate
resilient economy, and being part of
shaping a response to the twin
crises of climate breakdown and
biodiversity.

We set out our ambition in March
2021. At the time, and indeed today,
the pathways to Net Zero were not
well understood. Furthermore,
government action on policy and
development of new technologies
were and still remain of fundamental
importance to create the conditions
for success.
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Without good progress on these
issues, achieving our climate
ambitions will become increasingly
challenging. We recognise that
while we have control over Aviva’s
operations and influence on its
supply chain, when it comes to
decarbonising the economy in
which we operate and invest, Aviva
is one part of a far larger global
ecosystem.

We have learnt a lot, and the
complexities and challenges are
coming into sharper focus. There
remain difficulties over measurement
and data reliability, in particular the
emissions from Aviva’s investments
and underwriting captured as part of
Scope 3 reporting which is not an
area where we can achieve our goals
in isolation.

There are also limits to our ability
to influence other organisations

and governments. Nevertheless we
remain focused on the task and are
committed to playing our part in the
collective effort to enable the global
transition.

1.69
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Progress across our ambition
Highlights in 2023 include developing

a new focused approach to help to
deliver social action in the communities
where we live and work across the

UK. We became the Founding Place
Partner with Business In The Community
(BITC) and will support BITC’s ambition
to help transform 50 places in the UK
over the next ten years, working
collaboratively with other businesses
towards a shared aim.

We've continued to support the
regeneration of communities, Aviva
Investors have invested £9.5 billion in UK
infrastructure and real estate between
2020 and 2023; and during 2023 Aviva
Capital Partners also invested in projects
that provide benefits to society. From
social housing to charging networks for
electric vehicles, ultra-low carbon homes
to development of a world-leading cancer
research and treatment hub, Net Zero
carbon schools to windfarms, we are
helping the UK and other economies we
operate in to get ready for the future.

We contribute annually to community
investment across a variety of
programmes aimed at helping people in
the communities where we live and work.
In 2023 the amount we contributed to
this work was £32.5 million.

We've pledged £87 million to nature
based solutions projects. These projects
will run for between 17 and 60 years,
working to capture carbon, contributing
towards flood resilience and helping to
restore natural habitats.

During 2023 we achieved 100%
renewable electricity for Aviva’s
operations.
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Our sustainability ambition

Sustainability

at a glance
A

Data subject to independent
reasonable assurance by PwC'

. | Data subject to independent
limited assurance by PwC'

Definition in Aviva plc Reporting
Criteria 2023

1. This indicates that the data was subject to external independent
limited/reasonable assurance by PricewaterhouseCoopers LLP
(‘PwC’). For the results of that assurance, see Aviva plc Climate-
related Financial Disclosure 2023 Independent Assurance section
and Aviva plc 2023 Reporting Criteria Independent Assurance.

Aviva plc
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Social Action

Amount of community
investment

Aim: 2% average Group adjusted
operating profit invested in the
community annually

2023

2.2% invested in 2023

% of UK adult population
saving or retiring with Aviva

Aim: >13% saving or retiring

2023 14.0%

2022 13.9%

14% saving or retiring with
Aviva in 2023

4. Other Information
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Estimated number of people
benefitting from community
investment programmes

2022 778k

819k people benefitted in 2023

Investment in UK
infrastructure and
real estate

Aim: £10bn by 2023 from end 2020

2020-2023 £9.5bn

£9.5bn invested by 2023
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Our sustainability ambition

Climate Action

Aviva's Scope 1and Scope 2
operational emissions
reduction

Aim: 90% by end of 2030 from
a 2019 baseline

50%
43%

50% reduction since 2019

Reduction in the Scope 1and
Scope 2 weighted average
carbon intensity of our credit
and equity investments for
shareholder and with-profit
funds

2019-2023 57%
2019-2022 39%

57% reduction since 2019

2019-2023
2019-2022

Aviva plc
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% of suppliers by spend signed
up to science-based targets

Aim: 70% by 2025

2022

35% suppliers by end 2023

1.61
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Sustainable Business

% of women in senior
management

Aim: 40% by 2024

2023 40.6%
2022 37.3%

40.6% women in senior
management positions

% of employees who would
recommend Aviva as a great
place to work

2023 88%
2022 86%

88% employees recommend
Aviva

4. Other Information
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% of ethnic diversity in senior
leadership roles in the UK

Aim: 12.5% by 2023

2023 10.8%
2022 10.4%
10.8% ethnic diversity in senior

management positions

The ambition of 12.5% is yet to be reached due to
challenges with recruitment and market competition
for the same talent.
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Social action

We aim to help build
stronger communities

Helping customers and
communities

We are focused on helping people get
ready for climate, financial and health
shocks. This is not only through the 14%
of the UK adult population who save or
retire with Aviva but also in other ways

such as the support we give to customers

who may be struggling to pay their
premiums.

Our customers and communities faced
significant challenges in 2023, such as
the cost of living crisis, so we have
focused community investment on
helping households build their financial
resilience. We continue to offer
customers the flexibility to reduce their
cover and monthly payments through
our payment-deferral. We also offer a
range of affordable motor and home
propositions through QuoteMeHappy
Essentials - helping people save money
while maintaining peace of mind.

Community Investment

As part of our focus upon building
stronger communities we contribute

an average of 2% of our Group adjusted
operating profit to community
investment. In 2023 the amount we
contributed to communities was

£32.5 million which represented 2.2% of
our Group adjusted operating profit.

Aviva plc

In 2023 over 800,000 people have
benefitted from our community
investment programmes across the UK,
Ireland and Canada.

Our Aviva Community Fund has formed
a key part of our approach since it was
launched in 2015. In 2023 the Fund
helped 531 inspirational community
projects across the UK raise £7 million.
This was made up of match-funding
donations of £2.7 million from Aviva in
addition to partner donations and
crowdfunding.

Citizens Advice

In 2022, during the UK cost of living
crisis, Aviva partnered with

Citizens Advice. We've contributed

£7 million to help deliver vital front line
services that are seeing unprecedented
levels of demand.

During 2023 our partnership has:

* Delivered support to 31 offices,
funded 50 telephone based advisors
and digital services

* Identified £1.2 million of additional
income for individuals - including
over £800,000 in new benefit claims

* Supported 14,000 people with 26,000
complex issues

Aviva Foundation

Aviva’s independent charity provided
£1.1 million of funding focused on
building financial resilience for
underserved groups.

1.62
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In 2023 the Foundation:

* Supported neurodiverse people and
their families via a hub giving resources
and tools to help develop financial skills

* Helped Moneyline deliver financial
services to some of the lowest income
households in the UK

» Worked with the Living Wage
Foundation to tackle in-work poverty

We learn from this work to help us
consider how we can serve our
customers better, particularly our
vulnerable customers.

Social action through volunteering
All Aviva colleagues can take three
days volunteering leave every year -
helping to engage our people with our
purpose to be ‘with you today for a
better tomorrow’.

In 2023 our people volunteered for
87,599 hours, more than double the
hours in 2022. A total of 159,863 hours
between 2020 and 2023, moving us
closer to our goal of delivering 300,000
hours of volunteering between 2020
and 2025.

Discover thousands of the amazing
causes we've supported on the
interactive Aviva Community Fund map

€ >0

4. Other Information

Aviva Community Fund Map

An interactive map enabling
exploration of some of the projects
supported by Aviva Community Fund
across the UK.
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Investing in the UK

We are committed to
making investments

in UK infrastructure and
real estate that play a
role in building stronger
communities and generate
income for our customers

Aviva Investors, our global asset
management business has invested

in UK infrastructure and real estate
projects between 2020 and 2023.
These investments, on behalf of savers
and investors, have helped support job
creation across the UK. .

Aviva plc

We've invested £9.5 billion over that
period, against our ambition of £10 billion
by the end of 2023, reflecting good
progress despite challenging market
backdrop.

Funding family homes through

real estate investment

In February 2023 Aviva Investors
acquired a site in Ipswich with planning
for over 160 family homes. The site
covers more than seven acres and will
provide almost 160,000 square feet of
housing once complete, delivering a
community of two-bed, three-bed and
four-bed homes. The site is part of a
growing single-family rental platform in
partnership with specialist Build-to-Rent
developer Packaged Living.

3. IFRS Financial Statements

It is one of several residential
developments currently being undertaken
by Aviva Investors as it continues to
increase the supply of affordable homes
across the UK and Europe, including the
construction of 195 affordable, energy-
efficient homes in the West Midlands.

Aviva Investors and Packaged Living will
place environmental credentials at

the forefront of the scheme’s design,
with homes using air source heat pumps
for heating needs, rather than gas or
electric boilers, and electric vehicle (EV)
charging infrastructure to be fitted on
each house.

4. Other Information
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Investing in future mobility

Outside of the UK, in October 2023 Aviva
Investors completed a €30 million
investment with EV charging specialist
Erapid in Ireland. (Trading in Ireland as
CarCharger EV Limited) and EasyGo -
Ireland’s largest private car charging
network provider. Erapid will use the
funds to develop further sites across its
growing EV charger network as it
continues to scale its business.

This follows Aviva’s investment in
Connected Kerb to support the delivery
0f 190,000 on-street EV chargers across
the UK by 2030.

i Image:
GG, Merchants
Yard, Ipswichs7
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Investing in the UK’s energy
transition

In August 2023 we agreed to provide
financing for the acquisition of offshore
transmission assets at the Hornsea Two
offshore wind farm. The investment,
completed on behalf of Aviva’s Insurance,
Wealth and Retirement business,
cemented Aviva Investors’ position as the
second-largest non-bank provider of
infrastructure debt financing in Europe’.

Located 90km off the Yorkshire coast,
Hornsea Two wind farm consists of 165
eight megawatt turbines. This is the third
transaction where Aviva has provided
debt financing to support the purchase
of offshore transmission operator assets
(OFTOs) following investments in the
Hornsea One and Galloper windfarms.

Between 2020 and 2023 Aviva provided
approximately £1.7 billion of financing for

renewable energy infrastructure projects.

£1.7 billion

of financing provided for
renewable energy
infrastructure projects
from 2020 to 2023

Aviva plc

2. Governance

Investing in cancer research

In October 2023 we announced that
Aviva Capital Partners” and Socius would
partner with the London Borough of
Sutton and work with the Institute for
Cancer Research, the Royal Marsden
NHS Foundation Trust and Epsom & St
Helier University Hospitals NHS Trust on
the development of a world-leading
district for cancer research and
treatment - the London Cancer Hub.

The multi-phase development, which
consists of a one million square foot life
sciences district on a five hectare site,
will create a state-of-the-art life science
district dedicated to research and
treatment of cancer.

The London Cancer Hub aims to deliver
major social and economic benefits
including ¢.13,000 highly skilled jobs in
health, science, education and
construction.

1. Inframation Lenders League Table, July 2023

2. Outside of the £10 billion investment in Infrastructure &
Real Estate KPI. Investment in the London Cancer Hub is
via Aviva Capital Partners.

3. IFRS Financial Statements 4. Other Information
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Community regeneration

We are committed

to supporting the
regeneration of the
communities we live
and work in through
strategic partnerships

Taking action in our communities
Aviva is partnering with BITC and other
organisations with the aim to improve
fiftty communities in the UK in the next
ten years. Aviva will have particular
involvement in the Sheffield and Norwich
projects where we have a major presence
and long standing commitment to the
community.

Aviva's involvement includes providing
skilled volunteering and secondment
opportunities for colleagues to help build
the programmes. This includes working
with schools in these areas to bridge the
gap between school and employment and
supporting parents with reading, writing
and digital literacy.

WWF Partnership

Our partnership with World Wide Fund
for Nature (WWF), now in its third year,
continues working to build stronger
communities by restoring landscapes,
improving flood resilience and helping to
realign the financial system to help in the
fight against climate change.

Aviva plc

The focus in 2023 was on funding
community focused, nature-based
projects to help habitats thrive and
supporting research on how UK habitats
can play a role in fighting climate change
and removing carbon emissions from
the atmosphere. We continued to
support projects in communities across
the UK including restoration of woodland
and peatland in the Yorkshire Dales,
natural flood management in East Anglia
and in Leicestershire and marine
restoration in the Firth of Forth.

Save Our Wild Isles

Community Fund

The UK is one of the most nature-depleted
countries in the world'. Working with
WWEF and the Royal Society for the
Protection of Birds (RSPB), Aviva donated
£1 million to the Save Our Wild Isles
Community Fund in 2023 to help
community groups across the UK to
protect and restore nature in their local
area. The fund focused on supporting
communities in areas where the need is
greatest, specifically those that are ranked
1-5 according to the Index of Multiple
Deprivation (IMD), and was open to
community groups who were working
towards achieving the following outcomes:

* Nature restoration - activities that aim
to boost local biodiversity by protecting
or restoring habitats, creating space for
nature, connecting green spaces and
addressing activities that directly
impact biodiversity.

* Nature connectedness and pro-
environmental behaviours - action
that supports greater connection to
nature and promotes pro-environmental
behaviours at the community level
that will benefit nature.

* Community cohesion and connection -
nature-positive activities that
encourage collaboration in the local
community by connecting people of
diverse backgrounds, generations and
abilities to nature and to one another.

During 2023 the projects raised over

£2.5 million (including the £1 million from
Aviva) across 249 community groups to
protect and restore nature in the UK.

1. State of Nature 2023 - report on the UK’s current
biodiversity, September 2023

£2.5 million

raised by the Save Our Wild
Isles Community Fund across

249

community groups supported
in protecting and restoring
nature in the UK.

Discover projects supported by the
Save Our Wild Isles Community Fund

4. Other Information
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Image:
The Cotswolds,
Oxfordshire, UK
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Climate action

The ways the insurance
industry will be affected
by the climate crisis

are diverse and are
interconnected with other
sustainability issues

Our strategic response focuses on the
transition, physical and litigation risks
and related opportunities as they relate
to our work as an asset manager,

asset owner, savings and pensions
provider, and for our insurance business.
We seek to minimise our exposure to the
downside risks arising from the transition
to a low carbon future (e.g. new climate
policies) and physical effects (e.g. flood,
windstorms and heavy precipitation).

We also consider the impact of global
geopolitical environment on both current
and emerging risks for the potential
second and third order impacts, for
example the impact of climate policies

on the global supply chain.

We assess climate risks and opportunities
over short, medium and long term time
horizons. Climate change and the risks
associated with it are core to a business
like Aviva.

We believe Aviva becoming Net Zero is in
the best interests of our customers and
clients, as well as the long-term continuity
of our business model and the wider
environment in which we operate.

Aviva plc

We aim to protect and restore
biodiversity and understand the impact
of climate change on our investments
and underwriting.

In 2022, Aviva became the first
international composite insurer to have
carbon-reduction goals validated by the
Science Based Targets initiative (SBT1).

Towards this journey, we have near term
ambitions to reduce emissions:

* We have a validated SBTi target to
reduce Aviva's Scope 1 and Scope 2
operational emissions by 90% from a
2019 baseline by end of 2030.

* We are also aiming to reduce the
carbon intensity of Aviva's Scope 3,
category 15 investments (currently
investee Scope 1 and Scope 2 emissions
from credit and equities, direct real
estate and sovereigns for shareholder
and policyholder assets) by 60% from
a 2019 baseline.

We recognise that while we have control
over Aviva's operations and influence

on its supply chain, when it comes to
decarbonising the economy in which

we operate and invest and the risks we
underwrite, Aviva is one part of a far
larger global ecosystem.

As the wider society make choices
towards their own Net Zero journey,
this could impact business models and
decarbonisation cost.

3. IFRS Financial Statements

As such we depend on governments and
regulators working together to create
the right conditions for success.

That's why we aim to use our influence
to advocate for systemic changes to

the international financial architecture,
collaborating across industry through
partnership and alliances.

We are also grappling with the challenge
of understanding and measuring Scope 3
emissions, in other words the emissions
arising from the value chain of our
customers, investees and suppliers.

4. Other Information

€ >0

There are continued challenges towards
measurement of Scope 3 emissions and
associated complexity, due to limited and
unsophisticated data and methodologies.
This includes the risk of significant
double counting or worse if multiple
organisations are reporting on the same
emissions. We want to target emissions
which we can reliably measure.

Read more on our Climate-related
Financial Disclosure

Annual Report and Accounts 2023
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Climate action highlights

We have made progress
towards our climate
ambitions in 2023, across
our climate focus areas

Addressing climate change
isn’t just about adapting to new
realities; its an opportunity to
invest in a sustainable future
and a pathway to resilience,
innovation and long term value
creation.

Claudine Blamey
Group Director of Sustainability

Aviva plc

Reducing Aviva’s operational

emissions

* We have achieved a 50% reduction in
Aviva's operational carbon emissions
Scope 1 and 2 against our 2019 baseline.

* During 2023, we confirmed that 100% of
our 2022 electricity used by Aviva’s
operations was from certified
renewable sources and therefore we
have achieved RE100' and this is earlier
than previously planned.

Influencing our supply chain

* We hosted our second supplier summit
in November 2023 which was attended
by over 100 of our supply chain partners
to update on our Net Zero agenda and
to provide opportunities for education
and collaboration.

Providing finance for renewables

» We are providing investment financing
to help connect offshore windfarms to
the national grid, including Hornsea
Two, located 90km off the Yorkshire
coast in the UK.

1.67

Working with investee companies

* Aviva Investors have engaged with the
the 30 most systemically important
carbon emitters in our portfolio, to
work together on the challenges of
transitioning to a low-carbon economy.

* Supported the installation of 190,000
on-street electric vehicle (EV) chargers
across the UK by providing £110 million
to Connected Kerb and €30 million to
Erapid in Ireland.

Reducing the carbon intensity

of our investments

» We achieved our sustainable assets target
of £6 billion of origination compared to a
2019 baseline, a year early.

* Our Scope 1 and Scope 2 weighted
average carbon intensity for credit and

equities has reduced since 2022 by 22%.

* Our temperature alignment score was
2.4°C at 31 December, tracking the
global implied temperature rise aligned
with the Paris Agreement target of
limiting global warming to well below
2°C, and preferably 1.5°C above pre-
industrial levels by end of 2100. The
methodology to estimate temperature
alignment is nascent and is expected to
develop as more robust data becomes
available.

4. Other Information
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Insuring the transition

* Extended our renewable energy insurance
offering to include offshore wind.

» Started insuring engineered timber
in commercial property developments.

* Launched our EV content hub which
provides users with EV guidance. We also
introduced stand alone insurance cover
for EV charging points.

* Our Aviva Zero motor product, offering
customers the opportunity to offset car
emissions, was launched in 2022, and
continues to grow with over 500,000
policies sold since launch.

1. RE100 is the global corporate renewable energy initiative

bringing together hundreds of large and ambitious
businesses committed to 100% renewable electricity

50%

Aviva’s operational Scope 1and
Scope 2 emissions reduction
from a 2019 baseline

Read more within our Climate-related
Financial Disclosure
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Supply chain and investments emissions

GHG emissions are split into

three scopes:

* Scope 1 - direct emissions from
company sources;

* Scope 2 - indirect emissions released
in production of energy used by the
company; and

* All ‘other emissions’ that are a
consequence of a company's activities
across its value chain, referred to as
Scope 3 (over 90% of the total).

Reducing Scope 3 carbon emissions
Reducing Scope 3 emissions relies on us
working with others to achieve carbon
reduction.

In line with many other organisations we
are working to influence the reduction of
emissions not in our direct control but
also to better understand and measure
our Scope 3 emissions through improving
our data capabilities in line with industry
developments and standards.

Reduction in supplier emissions
Supply chain contributes to indirect
emissions that occur in our value chain.
We are engaging with our suppliers and
working to align them to our Net Zero
ambitions.

Our near-term goal is for 70% of Aviva’s
suppliers (by spend) to set science-based
targets by 2025.

Aviva plc

To deliver this we implemented a number
of initiatives in 2023:

* We are supporting new and existing
suppliers with clear sustainability
guidance as part of the contracting
process.

* Sustainability and carbon questions are
included in all our Request For Proposal
(RFP) and Request For Information (RFI)
processes and form part of our
consideration for purchasing decisions.

» Sustainability and carbon questions
are a part of our supplier onboarding
process.

» We introduced incentives for suppliers
that meet our sustainability
requirements.

* Sustainable sourcing training will
be conducted annually to upskill all
our buyers to equip them with the
knowledge required to engage suppliers
on sustainability.

By the end of 2023, 35% of suppliers by
spend had already signed up to Science-
based targets.

Reduction in the carbon intensity
of our investments

Measuring and reducing the carbon
intensity of our investments will
contribute to a significant reduction in
our indirect emissions.

We are aiming to reduce the carbon
intensity of Aviva's Scope 3 category 15
investments (currently includes investee
Scope 1 and Scope 2 emissions from
credit, equities, direct real estate and
sovereigns for shareholder and
policyholder assets) by 60% by 2030
from a 2019 baseline. Investment
emissions are the portion of investees’
emissions attributed to Aviva based on its
share of investment or level of funding.

Our metrics include investee Scope 1 and
2 emissions. There are concerns with
Scope 3 of investee emissions including
double counting, data quality and level of
estimation.

Our investment exclusion policy
(launched in November 2022) came into
operation and a number of divestments
that were completed in 2022 removed
carbon intensive investments. We can
also expect to see carbon intensity reduce
as the companies that we invest in and
those that we engage with continue on
their own carbon reduction journeys.

By the end of 2023, we had reduced the
Scope 1 and Scope 2 weighted average
carbon intensity of our credit and
equities (shareholder and with-profits) by
57% against a 2019 baseline.

We also provide a temperature alignment
score to show our level of alignment to
a 1.5°C global warming pathway.

Read more within our Climate-related
Financial Disclosure
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We’re partnering with
The Wildlife Trusts to
help restore the UK’s
temperate rainforests.
This partnership is part
of our nature based
solutions programme.

In February 2023 Aviva announced a
£38 million partnership with The
Wildlife Trusts to restore Britain’s lost
temperate rainforests in the UK over
the next 60 years. Native to the
British Isles, temperate rainforest is
an incredibly rare and biodiverse
habitat that now covers less than 1%’
of the UK. It is thought to be more
rare than tropical rainforests.

The pledged donation aims to support
work to re-establish temperate
rainforest by planting a combination
of native species including oak, birch,
holly and rowan across ¢.5,200 acres.

e
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toring rare
native British
rainforests

Work is already well underway
connecting existing temperate
rainforest sites in the Isle of Man,
North Wales and Devon.

The restored rainforests aim to
remove ¢.800,000 tonnes of carbon
dioxide from the atmosphere over the
next 100 years, equivalent to the
emissions created by one person
taking over 740,000 transatlantic
flights®. Restoring these rainforests
isn’t just about meeting
environmental targets. It’s also about
providing a better tomorrow by
protecting and restoring biodiversity,
providing increasing flood protection,
and addressing the ongoing nature
crisis by adding to the natural beauty
and cultural heritage of each site’.

1. NERC EDS Centre for Environmental Data Analysis,
2021

2. Calculated using BEIS GHG conversion factors of
0.19kg/CO,e per passenger km

3. Projects include creation of verified carbon removals
credits
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Nature based solutions SRR

Protecting and restoring
the planet’s precious
biodiversity through
nature based solutions
is an integral part of
Aviva’s commitment

to sustainability

Nature based solutions work to remove
carbon from the atmosphere by
improving habitats and biodiversity.

A priority set out in our Climate-related
Financial Disclosure 2022 was to launch
further Aviva nature based carbon
removal partnerships in the British Isles,
as well as similar projects in Canada.

During 2023 we announced a number
of partnerships as part of our plan to
remove carbon from the atmosphere

in this way. We have donated money to
a number of partners with the aim of
developing the market for investment in
nature-based carbon sequestration
projects. The projects our partners are
undertaking with our funding will
demonstrate the co-benefits of carbon
sequestration, nature restoration, flood
resilience and social and community
benefit. Creation of verified carbon
removals credits from projects to
support Aviva’s Net Zero ambition is a
key part of demonstrating the long-term
investment potential of nature based
solutions.

Aviva plc

To monitor our projects a carbon s
measuring framework is in place for each . o P : . >
partnership. This is monitored regularly L e P _ 4
for the duration of the partnership. We . RS
also regularly visit the project sites for all u ¥ A . .
partnerships to validate progress. < . " ¢

e o
The Woodland Trust ~ e . > .
In February 2023 we announced a - ' -
£10 million partnership with the Woodland b 1% * r | - 4
Trust to support its Woodland Carbon 1 ' S v .
Scheme over the next 18 years. The L i . Ny * e W -
funding aims to deliver carbon removal as - ! Y —~ - S 4
well as improving air quality and ’ . ¥ -

biodiversity through a combination of
woodland creation and peat restoration.

" " L 5
Through the partnership Aviva will fund ¢’ _ \ N o
projects that aim to remove approximately (e . r: N 3 ) . ‘-‘. '3
330,000 tonnes of carbon from the ms - . € 4 "% -
atmosphere over the next 100 years. = 4 T = 3

The projects are spread across the
UK at a number of Woodland Trust
sites including three ‘Hero’ sites:

e Green Farm, Norfolk - close to
Aviva's Norwich offices, the plan is for
the site to be a mosaic of broadleaf
woodland, wood pasture, grassland
and hedgerows.

* Snaizeholme, the Yorkshire Dales -
aiming to create one of England’s biggest
new native woodlands.

* Smithills, Lancashire - The project
aims to rewet peat bogs at the Trust's
largest site in England.

It is planned that these sites will create new
reserves that people can enjoy for free.
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Wildfowl and Wetlands Trust (WWT)
In June 2023 we partnered with the
WWT, the charity for wetlands and
wildlife, on an innovative saltmarsh
creation project, one of the largest in the
UK. Aviva has pledged to donate £21
million to the WWT aiming to help
restore up to 250 hectares of saltmarsh
over the next 17 years.

It is thought that saltmarsh has a
significant role to play in fighting climate
change and reversing nature loss by
providing a long-term, natural store of
carbon and creating a rich and unique
habitat for plants and animals specially
adapted to the conditions. Saltmarsh has
also been estimated to protect more than
¢.90,000 properties and more than c.£2
billion of assets' through reducing
flooding in the UK. It is estimated that
¢.85% of English saltmarsh has been lost
in the last c.200 years.

1. ONS. Saltmarsh flood mitigation in England and Wales,
natural capital: 2022. Released 15 July 2022.
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Wild + Pine

In December 2023, as part of Aviva's
first nature based carbon-removal
partnership in Canada, we pledged
donations of ¢.SCADG6.2 million to our
work with Wild + Pine, who develop
verified carbon removal assets through
afforestation to achieve climate goals.
The partnership will run for 12 years and
aims to restore landscapes and improve
biodiversity in the region.

The partnership will work on a project
called StoneWoods Forest Carbon which
covers ¢.520 hectares of land in Alberta.
It is estimated by Wild + Pine that the
project aims to sequester nearly
¢.275,000 tonnes of carbon over c.60
years while supporting regional
biodiversity, including enhancing
valuable habitat for many local species
including moose, elk, whitetail and mule
deer, black bears, and great grey owls.

Annual Report and Accounts 2023
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Sustainable business - good governance
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We act to embed
sustainability into the
way we run our business

The high standards of ethical behaviour
we expect are outlined in the Aviva
Business Ethics Code. We require all our
people, at every level, to read and sign-
up to our Code every year (99.4% of our
employees did so in 2023).

We conduct due diligence when
recruiting and engaging external
partners. At the end of 2023, 99.8% of
our UK, Canada, Ireland and India
registered suppliers have agreed to abide
by our Third Party Business Code of
Behaviour (or provided a satisfactory
reason why they didn’t do so, for
example, because they have their own
existing code of behaviour). Our Third
Party Business Code of Behaviour
outlines the way in which we commit to
behave and includes guidance on
financial crime laws and regulations.

Our overarching Sustainability Business
Standard includes how we manage our
material operational and core business
environmental and climate impacts, and
our community impacts.

Aviva plc

2. Governance

Aviva plc is subject to the UK Corporate
Governance Code (the Code), which we
comply with fully. Where appropriate,
specific teams and committees exist to
drive action on particular material issues,
including data protection, climate change
and diversity, equity and inclusion,
among others. Governance information
required in accordance with
recommendations of the Taskforce for
Climate-related Financial Disclosure can
be found in the Climate-related Financial
Disclosure.

Sustainability governance

We have a clear and robust governance
structure in place. Aviva’s Sustainability
Ambition Steering Committee drives and
monitors the delivery of our plan - with
delegated authority from the Group
Executive Committee. A Sustainability
function reports to Stephen Doherty,
Chief Brand and Corporate Affairs Officer
who chairs the steering committee and
is the Aviva senior executive responsible
for sustainability. The team provides
expertise to enable delivery and
coordination of local activity across
Aviva’s businesses. Crucially, there is
clear individual executive accountability
for all sustainability KPIs. Sustainability
factors are included in senior executive
long term incentive plans.

Our progress and key performance
metrics are reviewed regularly and
overseen by the Customer &
Sustainability Committee.

1.72
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Data privacy and security

At Aviva our customers, colleagues and
other stakeholders trust us to process
their personal data responsibly and
keep it secure. In order to do this we
comply with laws and regulations and
key regulators’ requirements in the
countries and markets in which we
operate. We have a dedicated section on
this in our Business Ethics Code as well
as a standalone Data Privacy Statement
which details our specific commitments
and practices.

Bribery, corruption and our
Financial Crime Standard
Preventing and tackling bribery and
corruption is anchored in Aviva’s values
with a clear message from senior
management around a zero-tolerance
approach to financial crime. We have a
dedicated section on this in our Business
Ethics Code as well as a standalone
Prevention of Bribery and Corruption
Statement which details our
commitments and practices.

The Financial Crime Business Standard,
and supporting Minimum Compliance
Standards, guide our risk-based financial
crime programmes. These seek to
prevent, detect and report financial
crime, including any instances of bribery
and corruption, while complying fully
with relevant legislation and regulation.

At a Group level, the Chief Risk Officer
provides the Risk Committee with regular
reporting on financial crime matters.
These include Aviva’s anti-bribery and
anti-corruption programme.

Aviva plc

2. Governance

Living Wage, Pensions and Hours
In addition to paying the Living Wage
and Living Pension in the UK we also
support the Living Hours campaign

to ensure that workers have sufficient,
predictable hours.

Our support for human rights

We are committed to respecting human
rights and we continue to pursue our
anti-modern slavery agenda both within
our operations and supply chain, and
through our partnerships.

We continue to work across sectors to
encourage business action and disclosure
on Human Rights and Modern Slavery.

Our modern slavery statement, as well

as our Human Rights Policy and the Aviva
Business Ethics Code 2021, can all be
found on www.aviva.com.

Speak Up

Our malpractice helpline, Speak Up,
makes it easy to report any concerns in
confidence, with all reports referred to
an independent investigation team. In
2023, 150 cases were reported through
Speak Up (2022: 131), with none related to
modern slavery.

Additional information

The Company’s compliance with the
Code, as well as the activities of the
Customer and Sustainability Committee,
can be found in the Governance section
of this report. Our climate risks and
impacts can be found in our Climate-
related Financial Disclosure.
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Sustainable customer outcomes

Running ourselves as

a sustainable business
requires focus on positive
customer outcomes

Providing customers with
sustainability focused

insurance options

In 2022 Aviva Zero car insurance was
launched. This innovative proposition
meant that Aviva covered the cost of
offsetting at least 1,000 miles of
customers’ carbon emissions from
driving or charging their car for the
policy year. In addition customers

could also choose to pay to offset 50%
of their remaining miles, which Aviva
would match. This meant that customers
could offset up to 100% of their carbon
emissions, from driving or charging their
car based on the mileage they will drive.
Over 500,000 Aviva Zero policies have
been sold since launch.

In August 2023 we expanded our
underwriting appetite to include
engineered timber' in commercial
developments. As one of the first UK
insurers to commit dedicated
underwriting resource to the
development of more sustainable
buildings, we aim to help enable the UK
as it moves to become climate-ready.

Aviva plc

2. Governance

Support is also available for SME
businesses through Aviva’s Risk
Management Solutions service which
provides guidance for SMEs on reducing
their risk across a range of sustainability
related issues including electric vehicles,
flood mitigation, solar panels and supply
chain risk.

Providing customers with
sustainability focused

investment options

Our adviser platform provides an ESG
profiler tool supporting financial advisers
reviewing customers’ investments from
an ESG perspective. It improves the
transparency of funds, enabling
customers to understand if a fund

meets their investment appetite and
ESG objectives. This supports advisers in
their conversations with clients on ESG,
allowing them to show the scale and
quantifiable impact of investments -

in terms they understand.
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Supporting brokers in building
amore resilient business

To help brokers understand the impact
their business has on the environment
and wider society Aviva launched a
“Sustainable Business Coach”, a new,
free-to-use digital tool to support
brokers in building a more resilient
business. Created with brokers, for
brokers, the tool was developed in
partnership with the non-profit
organisation, Future-Fit, and digital
coaching business, Life Moments,

to help brokers develop their
sustainability capabilities.

The programme provides brokers with

a personalised report on how they can
improve their sustainability goals and
approach, helping them become more
efficient while measuring improvement
over time and providing the opportunity
to increase their knowledge and
understanding with free learning
modules.

1. Engineered timber, also called Mass timber, Cross
Laminated Timber (CLT) and Glulam, are wood products
that have been manufactured and bonded together to form
a composite material, panel or building system

4. Other Information
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Diversity, equity and inclusion

We are proud to be a
diverse and inclusive
organisation

We're determined to keep challenging
ourselves to build a workforce that can
deliver the best outcomes for our diverse
customer base, and to attract and keep
the best talent to help us deliver our
strategy. Our Executive Long Term
Incentive plan includes two diversity,
equity and inclusion measures:

* 40% of senior management being
women by 2024. In 2023 we achieved
40.6%, up 6.9 percentage points since
the start of 2022.

* 12.5% of senior management to be
ethnically diverse by 20242. In 2023 we
had achieved 10.8%.

Gender equality: % of women

in senior management

To improve gender equality we set

the example from the top down. Our
female leaders act as role models for
future talent, sharing their insights and
experiences. We are active members of
Moving Ahead and the Women in Finance
Charter. Our CEO, Amanda Blanc, is HM
Treasury’s Women in Finance Champion
and our Women'’s Sponsorship
Programme works to accelerate the
pipeline of women into senior roles.

Aviva plc

2. Governance

The Aviva Investors “Return to Work”
programme has extended into the wider
business, supporting people looking to
return to work after a break in their
career of 18 months or more. Since
launch an average of 71% of participants
have taken permanent roles helping build
a pipeline of experienced talent through
the programme.

Ethnic equality: % of ethnic diversity
in senior management

The ambition of 12.5% is yet to be reached
due to challenges on recruitment given
our existing location footprint and market
competition for the same talent.

Our reverse mentoring programme
continues, partnering senior leaders with
ethnically diverse colleagues. Our Board,
Group Executive and top 1,200 leaders
have completed ‘anti racism’ training to
embed the practice of challenging racial
bias whenever they see it. We continued
our Group-wide Ethnically Diverse
Leadership Programme (EDLP) focusing
on ethnically diverse colleagues. Since
launch, 58% of those on the programme
have had a promotion or a lateral move
to build their career.
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Our Origins Community - focused on
race and ethnicity, culture, faith and
social mobility - continues to provide
safe spaces for people, raising awareness
and educating colleagues and promoting
cultural diversity at Aviva. Origins also
has 11 sub-networks supporting specific
communities within Aviva. Additionally
we encourage ethnically diverse talent
through networks such as iCAN, the
Insurance Cultural Awareness Network,
and are Founder Members of CBI's
Change the Race Ratio and a signatory
to the Race Equality Charter.

Pipeline talent

Our graduate and apprentice
programmes which attract new

talent and develop existing colleagues
continued to demonstrate good gender
and ethnicity balance. In 2023:

* 55% of our graduate intake was female
and 11% were ethnically diverse.

* 40% of our apprenticeship programme
were female and 12% ethnically diverse.

1. Calculated as the percentage of colleagues in senior
leadership roles in the UK, Ireland, Canada and Group
functions who are female

2. Calculated as the percentage of colleagues in senior
leadership roles in the UK who identify their ethnicity
as anything other than ‘white’

4. Other Information
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Advocacy and influence

We recognise that our
impact can be bigger than
Aviva's operations and
continue to use our
influence to advocate for
change wherever we can

Macro stewardship

Macro stewardship refers to engaging
with regulators, governments, and other
entities to influence “the rules of the
game” of the global economy to support
the transition to a sustainable future.

We take seriously our duty to act in the
best interests of clients and the integrity
of the market. Part of this involves
looking to identify potential market-wide
and systemic risks and seeking to
mitigate them through engagement with
policymakers.

Business alone, as participants in the
market, cannot correct system-wide
issues such as market failures. We can,
however, help identify such risks through
our research and in our engagement with
corporates as an asset owner. This
informs our approach to market reform
so our actions for change have practical
application.

Where market failures exist we engage
with policymakers to advocate for
reforms.

Aviva plc

We use our voice to raise awareness and
encourage interventions so that our
financial system is better able to serve
the needs of the present without

prejudicing those of generations to come.

Using our vote

As part of our approach Aviva undertakes

stewardship at a micro level too, by

identifying risks, opportunities and

impacts through investment research

and acting on these insights through

corporate engagement. In 2023 as part

of our stewardship approach Aviva:

* Exercised our voting rights on 68,177
resolutions at AGMs and EGMs

* Voted against 25% of company
management recommendations that
did not align with our sustainable
investment strategy

* Achieved 281 sustainability engagement
objectives through Aviva Investors,
resulting in changes in investee
companies’ strategies, actions or
behaviours

e Conducted 1,694 substantive
sustainability engagement meetings
through Aviva Investors

Transition Plan Taskforce

An increasing number of corporates are
setting Net Zero ambitions and
publishing transition plans. We believe
these plans should be consistent,
comparable and credible.

1.76

Our Group CEO co-chairs the UK
Transition Plan Taskforce (TPT) with HM
Treasury aimed at creating a common
approach in this area.

The TPT was set up by the UK
Government in April 2022 to develop
the gold standard for private sector
climate transition plans in the UK.

The TPT built on the work done by the
Glasgow Financial Alliance for Net Zero
(GFANZ), the Task Force on Climate
Related Financial Disclosures (TCFD)
and the International Sustainability
Standards Board (ISSB).

The TPT published a consultation in
2023 on the TPT disclosure framework,
as well as implementation guidance.
The final framework was published later
in the year, with final sector guidance
due in 2024.

We will review the final guidance and
incorporate it in our next climate
transition plan, as well as continuing
to advocate for clearer transition plan
standards around the world.

Aviva Investor Responsible
Investment Report

Aviva Climate-Ready Index Report

4. Other Information
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Our tax contribution

As one of the UK’s largest Furthermore, we pay additional amounts

- the t of tax to governments around the world. Our global total tax contribution of £3.3 billion is
companies, the tax we We consider our total tax contribution focused in our core businesses
pay helps support a in two ways. Firstly, the tax paid by
. Aviva Group, which is a cost to our
sustainable economy shareholders. Secondly, we collect and £0.5bn
T q pay amounts to tax authorities on behalf
£3.3 billion of taxes contributed of customers, suppliers and employees. £0.2bn

globally in 2023

In 2022 /2023 we were the 11th largest
tax contributor in the UK, contributing
£2.6 billion in 2023, made up of

£0.4 billion of tax paid and £2.2 billion of
tax collected.

1. Based on PwC analysis of the 100 Group Total Tax
Contribution Survey, published December 2023

® UK
® Ireland
Canada
£0.9 billion of tax paid globally by £2.4 billion of tax collected
the Aviva Group globally on behalf of customers,
suppliers and employees
£0.1bn £0.1bn
£0.9bn
£0.2bn £1.0bn
£0.5bn
£0.5bn
® Corporate VAT, sales and ® VAT, sales and Taxes on
Income Taxes premium taxes premium taxes customer
® Payroll taxes Business rates, ® Payroll taxes pensions, Income

. and investments
environmental

and other taxes
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Our Tax Strategy’

Our tax strategy is to pay the right
amount of tax at the right time in each
of the countries in which we operate.

We act with honesty and integrity,
engaging with HMRC and other relevant
tax authorities on a transparent and
cooperative basis. We conduct our
business dealings in accordance with
both the letter and spirit of all tax law,
with our core values underpinning our
approach to taxation.

This approach is consistent with the
Group’s appetite to manage its
operational risk to as low a level as is
commercially sensible, taking account
of the financial impact and the value
placed by the Group on maintaining a
reputation for upholding the highest
standard of corporate ethics.

With a low appetite for litigation, we
prefer to seek clarity through timely
discussion and prompt disclosure

of all relevant information, to enable
tax authorities to form an accurate
assessment of the tax implications of
our activities, and assess the current,
future, and past tax risks.

We engage proactively in external
developments on tax policy and engage
with national governments, the European
Union, The Organisation for Economic
Co-operation and Development, and
others where appropriate.

Aviva plc
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Ensuring that we pay the right
amount of tax in each country

We pay tax on the profits earned in each
country and require all our businesses
to comply with the tax laws in their
markets and not enter into schemes

or structures which result in an abusive
tax result. When we undertake tax
planning, we only do so in the context
of wider business activity with a real
and commercial basis.

Annual reviews are carried out to ensure
that appropriate prices have been used
for services provided cross border.
These prices are subject to regular
benchmarking to external markets to
ensure the prices charged are consistent
with arm’s length transfer pricing
principles and that profits arising in each
company reflect the activity undertaken
by that business.

Cross border reinsurance

Our UK resident reinsurance company
has quota share reinsurance
arrangements with Aviva subsidiaries
from the UK, Ireland and Canada. The
terms of our reinsurance treaties are
consistent with arm’s length principles.

Aviva also has a captive reinsurance
company in Barbados, which supports
the Canadian business. This was put in
place to provide capital efficient pooling
of risk in a traditional reinsurance
location with a supportive regulatory
regime and significant local experience.
The company is now in run-off.

1.78
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Offshore Investment Funds

As is common practice in the investment
management industry, investment funds
are structured to facilitate pooling of
capital from different investors.

Aviva Investors manages various
investment fund vehicles which are
resident in low tax jurisdictions,
including Luxembourg, Guernsey
and Jersey.

These market standard offshore
investment fund vehicles are cost
efficient and mitigate tax arising within
the fund, ensuring that income and gains
are predominantly taxed in the hands of
the investor. This allows investors with
different tax profiles (e.g. tax exempt UK
pension funds) to pool capital without
increasing the amount of tax they

would otherwise pay.

€ >0
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Managing our tax risks

All tax returns and correspondence are
prepared and reviewed by qualified
and trained colleagues, acting under
appropriate delegated authorities.
Where the Group outsources activities,
the outsourcing partner must be able
to meet all relevant tax compliance
responsibilities.

External advice will be sought where the
risk, complexity and size of the decision
requires an opinion from a third party.

The tax strategy is supported by the Tax
Business Standard and our Operational
Risk & Control Management (ORCM)
framework. All our businesses are
required to manage the tax risks in their
jurisdiction, considering both proximate
and long-term risks. Regular updates
detailing the Group’s tax position are
provided to the Group Audit Committee.

The management of tax risks is
overseen by the risk and audit functions.

The tax strategy is aligned with the
Aviva Business Ethics code. It is owned
by the Group Chief Financial Officer and
is approved and overseen by the Board.
1. This document has been prepared and published on
7 March 2024 in accordance with paragraph 16(2),
Schedule 19, Finance Act 2016, on behalf of Aviva plc and

all the UK tax resident companies in the Aviva plc group for
the year ended 31 December 2024
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Sustainability ratings and indices

Benchmarking companies’
rate Aviva based on
independently gathered
ESG insight and data

MSCI @
ESG RATINGS
v e AAA

MSCI

MSCI provides ESG Ratings on
companies on a scale of AAA (leader)

to CCC (laggard), according to exposure
to industry specific ESG risks and the
ability to manage those risks relative to
peers. As of August 2023, Aviva received
an MSCI ESG Rating of AAA.

INCDP
A_

Carbon Disclosure Project

CDP runs the global environmental
disclosure system. Each year, CDP takes
the information supplied in its annual
reporting process and awards companies
and cities based on their journey through
disclosure and towards environmental
leadership. Ratings range from D /D- for
companies who have disclosed data to A/
A- for those showing leadership. As of
2023, Aviva received an A- rating.

S&P Global
96th percentile

S&P Global

S&P Global ESG Scores provide a depth
and breadth of ESG insight, built upon
multiple layers of ESG data, and
underpinned by a rich bedrock of
underlying data intelligence captured by
the S&P Global Corporate Sustainability
Assessment (CSA). As of December 2023,
Aviva scores within the 96th percentile for
the insurance industry achieving inclusion
in the Dow Jones Sustainability Indices.

SUSTAINALYTICS

14.2 low risk

Sustainalytics

Sustainalytics’ ESG Risk Ratings

measure a company’s exposure to
industry specific material ESG risks

and how well a company is managing
those risks. They provide a quantitative
measure of unmanaged ESG risk

and distinguish between five levels:
negligible, low, medium, high and severe.
As of August 2023, Aviva received an ESG
Risk Rating of 14.2 and was assessed to
be at low risk of experiencing material
financial impacts from ESG factors.

1. Aviva discloses performance against the most material
ESG ratings

Aviva plc
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Non-financial and sustainability
information statement

The information presented here,
including the sections referred to,
represents our non-financial and

sustainability information statement as
required by sections 414CA and 414CB of

the Companies Act 2006.

Climate and environment

We aim to be the leading UK provider
and go-to customer brand for all
insurance, wealth and retirement
solutions. In Canada and Ireland we
continue to build strong businesses.

Employees

Social matters

For further information, see Our business
model and Our strategy.

The table below outlines Aviva’s policies

across certain key, non-financial areas with
links to where further information on these
topics can be found in this Strategic report.

Human rights

Our policies can be read in full at
https:/ /www.aviva.com/sustainability /
reporting /#policies-and-response.

On the next page is a summary of how we
go about managing these aspects of our
business and measuring our performance.

Anti-corruption

We’ve been a carbon neutral company
since 2006 and our ambition is to be
Net Zero by 2040. In March 2022 we
published our climate transition plan
setting out our approach. We can
impact the carbon emissions of Aviva's
operations and have some influence
through our assets under management
that we have stewardship over,
alongside the innovations and
customers we support via our
insurance. To deliver on our climate
ambition, and reduce our exposure to
climate-related risk, we focus on the
following key areas: influencing,
decarbonising our investments,
insuring the transition and
decarbonising our operations and
supply chain.

Read more in our sustainability
ambition and our Climate-
related Financial Disclosure

Our focus is on unleashing the power of
our people to deliver our strategy. We
believe in a high-performance culture and
expect the highest standards of behaviour
and integrity of our people consistent with
our values. Our Conduct and Performance
Policy sets out the standards for all
colleagues at work. Our mandatory
learning covers all the important things
employees need to know about working
at Aviva so we can protect our business,
customers and colleagues. We also want
our people to feel comfortable sharing
their insights and experiences so we can
work together to understand the needs of
all customers and find solutions to
problems together. Our Fairness and
Equality at Work policy and its supporting
procedures help colleagues understand
what it means to work in a way that’s fair,
equal and within the law - and also how to
raise concerns. We do not tolerate
discrimination of any description on any
grounds.

Read more in our people

We are aiming to build stronger
communities by allocating an average of
2% of our Group adjusted operating profit
a year to community investment; helping
people with financial, climate and health
challenges.

Through our fund management
operations, we seek to invest in assets
that can be put to positive social use,
where we can. We finance many social
infrastructure developments, including
healthcare, education, transport, housing,
water and renewable energy.

Through our life insurance companies we
have a goal to help at least 13% of adults
in the UK to save or retire with Aviva.

Across Aviva we work with our
customers, communities and partners to
help more people get the insurance
protection and income in retirement they
need for a better tomorrow.

Read more in our sustainability
ambition

Our approach is to be committed to
respecting the human rights of others. This
includes preventing, addressing and
remediating any potential adverse human
rights impacts in our operations, our
business activities and relationships, and
our investments. We continue to pursue
our anti-modern slavery agenda within
our operations and supply chain, and
through our partnerships. In 2023 we
refreshed our wider human rights
approach following our last biennial,
Group-wide human rights due diligence
assessment. In addition we widened the
scope of our supplier assessments and
selected a new Sustainability partner -
Business for Social Responsibility (BSR).
BSR will specifically support the ongoing
development of our Human Rights and
Anti-modern slavery agendas, aiming to
identify the most salient issues across our
operations and value chain.

Read more in this report under
our support for human rights.
Also see our modern slavery
statement on aviva.com

We will always seek to protect our
customers, shareholders, employees
and communities from financial crime.

We have a zero-tolerance approach to
acts of bribery and corruption.

All Group offices must comply with our
Financial Crime Business Standard and
associated Minimum Compliance
Standards, which include robust anti-
bribery and corruption requirements
based on the UK Bribery Act.

Our Business Ethics Code strictly
prohibits any person associated with the
Group from doing anything that supports,
encourages or facilitates bribery and
corruption.

Read more about our Business
Ethics Code on aviva.com

Aviva plc
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Anti-corruption

« Climate governance structure in place
involving the Board and
its committees.

« Sustainability Ambition
Steering Committee monitors
the climate-related risks and
opportunities and evaluates
progress against targets set.

« Sustainability Business
Standard includes how we
manage material operational,
climate, environmental and
community impacts.

Due diligence processes

» Annual all colleague Voice of
Aviva engagement survey and
pulse surveys.

» People Risk dashboard and
regular tracking of HR metrics
and trends.

« Global People Business Standard
and Remuneration Standard.

« Inclusion Council and executive-
sponsored diversity, equity and
inclusion communities.

« Customer and Sustainability
Committee - oversees the
execution of the Aviva
Sustainability Ambition.

«In 2023 we conducted our most
recent biennial Group-wide human
rights due diligence assessment
across all our businesses, guided
by the UN Guiding Principles on
Business and Human Rights
(UNGPs).

« Updated our Human Rights policy in
2023.

« Financial Crime Business Standard
oversight and governance
structure.

» Ongoing group-wide bribery and
corruption risk assessment.

« Risk-based training for those acting
on Aviva’s behalf.

« Due diligence and risk rating of all
third-party relationships.

« Gifts and Entertainment and
Conflicts of Interest procedures.

« Speak Up malpractice helpline.

« We have conducted modern

» Maintaining a culture of the highest

»  * Taking climate action and making « A great place to work, where « Use of Aviva’s community

g progress towards our ambitions. colleagues can build fantastic investment and asset investments slavery threat assessments on a ethics and compliance with our

° careers, feel included and be as a force for good. range of key suppliers using a risk Business Ethics Code.

g fairly rewarded. based approach. « Seeking to prevent, detect and

o report financial crime, including any
3 instances of bribery and corruption.
°

o

) « Reduction in returns from investments | « Talent recruitment, retention « Reduction in returns from « Talent recruitment, retention « Failure to prevent, detect and report
ﬁ not compatible with transition to low- and reskilling. investments in real estate and and reskilling. financial crime, including instances
'E carbon economy. . Creating a diverse and inclusive social infrastructure. of bribery and corruption.

g « Disruption to Life or General Insurance | workplace. « Macroeconomic conditions « Cyber criminals: attempting to

‘O businesses e.g. extreme weather, see impacting customers' capacity to access our IT systems to steal or

£ our Risk Framework. invest in our insurance, wealth or utilise company and customer data.
QL_ retirement products.

9 « Operational Scope 1and Scope 2 « Employee engagement. « Investment in communities. « % of registered suppliers that have | « Number of cases reported through
& emissions reduction. « Women in senior leadership. « People saving or retiring with Aviva. agreeq to Supplier Codes of Speak Up.

= B Carbon intensity reduction. Ethnic diversity i : Behaviour. « % of registered suppliers that

S . . . ’ . v In senior « % of businesses which have have agreed to Supplier Codes

8 « Number of suppliers with validated leadership roles. 0 . -

= science-based targets. cpmpleted a.human rights due of Behaviour.

.é diligence review. « Employees who have read,

I: « Specialist colleagues trained on understood and accepted the

o business human rights and modern Business Ethics Code.

2 slavery issues.

Read more about
climate and environment

Aviva plc

Read more about our
employees

Read more about
social matters
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Read more about
human rights

Read more about
anti-corruption
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Non-financial and sustainability information statement

This section includes our
Climate-related Financial
Disclosure.

We have influence through the £376 billion
in AUM that we have stewardship over,
alongside the innovations and customers
we support via our insurance.

Governance

Our governance framework and a clear
division of responsibilities enables the
Board to operate effectively, fulfil its
responsibilities and provide valuable
oversight. It allows the Board to integrate
climate-related risks and opportunities
into our strategy, decision making and
business processes. The Board's Customer
and Sustainability Committee is responsible
for assisting the Board in its oversight of
Aviva's Sustainability Ambition. The impact
of climate change is considered by the Risk
Committee and climate disclosures by the
Group Audit Committee.

See the Governance section for further
information including the consideration of
climate-related matters by our Board and
Committees during 2023.

Read more in governance

Strategy

We have an ambition to be Net Zero by
2040. Our current approach is focused on
reducing carbon emissions, protecting and
restoring biodiversity and understanding
the impact of investments. This is set out
in Our sustainability ambition section.

We have committed to do everything
within our power to create the right
conditions to become a Net Zero carbon

Aviva plc

emissions company by 2040, whilst also
recognising that we do not have full
control over the delivery of this ambition.
Government action on policy and
development of new technologies are of
fundamental importance to create the
conditions for success. Without good
progress on these issues, achieving our
climate ambition becomes increasingly
challenging.

Read more in sustainability ambition

Risk management

Aviva’s risk management framework sets
out how we identify, measure, monitor,
manage and report on the risks to which
our business, customers' and wider society
are, or could be, exposed to (including
climate and sustainability related risks).

We use our risk identification process to
identify potential exposure to climate-
related risks via the associated physical
risk (for example flood, wind storm and
tropical cyclones and heavy precipitation),
transition risk (for example new climate
policies) and litigation risk (including
greenwashing).

We have identified climate-related risks
covering investment returns, disruption to
the life and general insurance markets.

There are also climate-related
opportunities related to our investments
and insurance product offerings.

We use the following time horizons to classify
climate-related opportunities and risks,
aligned to our strategy and business plans:

* Short term - O to 3 years: risks and
opportunities deemed material to our
three year business and financial
planning cycle are viewed as short term.

3. IFRS Financial Statements

* Medium term - 3 to 10 years: Risks and
opportunities deemed material to our 2030
ambitions are viewed as medium term.

* Long term > 10 years - aligned with the
SBT guidance for financial institutions.

We then conduct exposure analysis to
understand how these risks will impact our
most material exposures. The principal risks
impacted by climate change are credit risk,
market risk, general insurance risk and life
insurance risk.

In 2023, through effective collaboration
across Aviva as well as clear roles and
responsibilities, we continued to build our
climate and other sustainability related
risk capability and methodology.

This has supported further integration of
these risks into our governance, strategy,
risk management, and disclosure as well

as to develop our associated metrics and
targets, to support better understanding,
monitoring and reporting, ensuring these
risks and opportunities are embedded in
our day-to-day decision making in line
with our climate risk appetite and risk profile.

Read more in our risks and risk management

Metrics and targets

We have expanded our financed emissions
metric to include additional asset classes
this year: infrastructure debt, commercial
real estate mortgages, equity release
mortgages and direct real estate.

We use scenario analysis as a tool to
assist to identify the potential impact

of climate change on our organisation.
Our analysis shows that Aviva’s strategy
remains resilient to climate-related risks
and opportunities in all scenarios when
taking into account the availability of

1.82
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future management actions. There remains a
clear benefit to Aviva in terms of keeping
temperature rises below 2°C. We continue
to work towards limiting global warming to
under 1.5°C in line with the Paris Agreement.

As to be expected, the proportion of
transition risk generally reduces as we
move to higher temperature pathways.
Aviva is most exposed to the 4°C scenario
where physical risk dominates, negatively
impacting long-term investment returns
and exacerbating insurance-related costs.

The following table sets out the assets
included in our climate metrics compared
to the AUM on the IFRS consolidated
statement of the financial position of
assets managed on behalf of the Group:

Re-
presented
2023 2022'
Total AUM for climate
metrics (£bn) 213 189
AUM included in the IFRS
consolidated statement
of financial position (£bn) 307 289
Coverage (%) 69% 65%

Financed emissions

Financed emissions represent the carbon
emissions of our investment portfolio (i.e.
Aviva’s emissions for Scope 3 category 15
from the GHG Protocol). We monitor the
emissions of our investment portfolio for
shareholder and policyholder funds and our
progress towards our climate ambitions.

Operational emissions

We have set out below our GHG emissions
on an absolute CO,e basis in accordance
with the Streamlined Energy and Carbon
Reporting (SECR).

1. AUM coverage has been re-presented to include additional
asset classes
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Non-financial and sustainability information statement

2022 (re-

. .. 2023 presented)’ Operational and financed emissions
Operational emissions UK Overseas Total UK  Overseas Total Scope 1 emissions relate to Aviva’s operations
Emissions (market-based)? excluding electricity usage. Scope 2 emissions
Scope 1(tCOe)° 6,082 1,421 7,503 6,550 1,976 8,526 relate to electricity usage of Aviva's operations.
Scope 2 (tCO.e)* — 429 429 — 563 563 Scope 3 emissions in the table on the left
Scope 3 (tCO,e)° 6,045 3,409 9,454 3,172 1,697 4,869 includes emissions related to category 1, 3, 5, 6
Total market-based emissions (tCO,e) 12,127 5,259 17,386 9,722 4,236 13,958 and 7, as outlined below. For these categories

- : - the emissions do not include the counterparties’
Carbon offsets for which credits have been purchased and retired
during the year (tCOe)° P (12,027)  (5,269) (17,386)  (9,722)  (4,236)  (13,958) Scope 3 emissions. For category 15 financed

emissions, Scope 1and Scope 2 emissions are
included and do not include investee Scope 3
emissions (Scope 3 of Scope 3).

Total net market-based emissions (tCO,e) — — — — — —
Intensity ratios (market-based)?

Scope 1and 2 - market-based emissions (tCO,e) / £ million Total

) 194 0.4 0.4 0.4 0.5 0.5 0.5
income Status Scope 3 category nhame:
Total market-based emissions (tCO,e) / £ million Total income' 0.8 1.1 0.9 0.7 0.9 0.8 Notyet Category 1- Purchased goods
Total market-based emissions (tCO.e) / employee 0.6 0.6 0.6 0.6 0.6 0.6 reported and services

. . N 7 s e—————
Emissions (locastlon-based) Category 2 - Capital goods
Scope 1(tCO,e) 6,082 1,421 7,508 6,550 1,976 8,526 Included in Category 3 - Fuel and energy-
Scope 2 (tCO.e)* 5,204 2,669 7,873 5,024 2,813 7,837 operational related activities

s _cemreres

Scope 3 (tCO.e) 6,045 3,409 9,454 3,172 1,697 4,869 g:ar.bon Category 5 - Waste generated in
Total location-based (tCO,e) 17,331 7,499 24,830 14,746 6,486 21,232 EMISSIONS — , herations

Intensity ratios (location-based) W

0.8 0.8 0.8 0.9 1.0 0.9 Category 7 - Employee commuting

Scope 1and 2 - location-based emissions (tCO.e) / £ million Total

income** _ :

. . . . 1 Aviva does Category 4 - Upstream transportation
Total location-based emissions (tCO,e) / £ million Total income 1.2 1.5 1.3 1.1 1.4 1.2 not engage in and distribution
Total location-based emissions (tCO,e) / employee 0.9 0.9 0.9 0.9 0.9 0.9 a“fri]tli\éi;iig Category 8 - Upstream leased assets _
Energy consumption these Category 9 - Downstream
Energy consumption (MWh)® B5,146 13,199 68,346 57,283 14,537 71770 categories _transportation and distribution
Footnotes: Category 10 - Processing of sold
1. Following the adoption of IFRS 17 Insurance Contracts (see note 1 of the Financial Statements for further details), the Group’s revenue-based operational intensity measure has been 800ds

updated to use Insurance revenue and Fee and commission income instead of GWP

Category 11 - Use of sold products

2. Market-based: A market-based method reflects emissions from electricity that companies have purposefully chosen

3. Scope 1: Natural gas, fugitive emissions (leakage of gases from air conditioning and refrigeration systems), oil, and company-owned car Category 12 - End-of-life treatment

4. Scope 2: Electricity of sold products

5. Scope 3: Includes certain Scope 3 categories for business travel (category 6) and grey fleet (private cars used for business) (category 6), waste (category 5) and water. Scope 3 _———————————————
emissions have increased compared to 2022 principally as a result of business travel increasing. Category 13 - Downstream leased

6. All residual emissions have been offset. In 2023 and 2022 we offset our residual carbon emissions from our Scope 2 market-based total as this takes account of the reduced assets
emissions from our use of electricity from renewable sources. As at 16 February 2024, the 17,386 credits purchased in relation to the 2023 market-based emissions footprint were B —
retired. Category 14 - Franchises

7. Location-based: A location-based method reflects the average emissions intensity of grids on which energy consumption occurs N

8. Includes Scopes 1and 2 energy MWh used within our occupied buildings Included in Category 15 - Investments

Indicates that the data was subject to external independent reasonable assurance by PricewaterhouseCoopers LLP (‘PwC’). For the results of that assurance, see Aviva plc Climate- Flr)aqced !:manced emission metrics include

related Financial Disclosure 2023 Independent Assurance section and Aviva plc 2023 Reporting Criteria Independent Assurance section. emissions investee Scope 1and Scope 2.
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Task Force on Climate-related Financial Disclosures (TCFD) Compliance Summary
The TCFD outlines 11 recommendations for organisations to include in their climate-related reporting. Consistent with the requirements of section 414CB of the Companies Act,

climate-related financial disclosures are embedded within the Strategic report. The Group's general purpose financial reports include a Climate-related Financial Disclosure report,
which provides more detailed information. The table below outlines how the 11 recommendations have been addressed both within the Strategic report, and with greater granularity
within the Climate-related Financial Disclosure.

TCFD pillars

TCFD recommended disclosures

4. Other information
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Section of the Strategic report, that disclosures Section of the Climate-related Financial

are included in, in compliance with the
Companies Act

Disclosure with further details, in compliance
with the Listing Rules

Governance

Disclose the organisation’s
governance around climate-related
issues and opportunities.

a. Describe the Board’s oversight of climate-related
risks and opportunities.

« Sustainable business, Sustainability governance (1.72)
« Non-financial sustainability information statement (1.81)

» Governance - Our management’s climate roles and
responsibilities (see page 35)

b. Describe management’s role in assessing and

managing climate-related risks and opportunities.

« Our risks and risk management (1.85-1.88)

» Governance - Our management’s climate roles and
responsibilities (see page 35)

Strategy

Disclose the actual and potential
impacts of climate-related risks and
opportunities on the organisation’s
business, strategy and financial
planning where such information

is material.

a. Describe the climate-related risks and
opportunities the organisation has identified over
the short, medium, and long-term.

» Non-financial sustainability information statement (1.81)
« Our principal risks (1.89)

« Our climate strategy, risks and opportunities
(see page 12)

b. Describe the impact of climate-related risks and
opportunities on the organisation’s businesses,
strategy, and financial planning.

« Climate action (1.66-1.67)

« Our climate strategy (see page 10)
« Our strategic focus (see page 15)

c. Describe the resilience of the organisation’s
strategy, taking into consideration different
climate-related scenarios, including a 2°C or
lower scenario.

« Climate-related Financial Disclosure (1.82)

«» Scenario analysis - Our Climate VaR measure
(see page 13)

Risk management

Disclose how the organisation
identifies, assesses and manages
climate-related risks.

a. Describe the organisation’s processes for
identifying and assessing climate-related risks.

« Our risks and risk management (1.85-1.88)

« Risk management - Our process for identifying and
assessing climate-related risks (see page 30)

b. Describe the organisation’s processes for
managing climate-related risks.

« Our risks and risk management (1.85-1.88)

« Risk management - Our process for monitoring and
managing climate-related risks (see page 30)

c. Describe how processes for identifying,
assessing, and managing climate-related risks
are integrated into the organisation’s overall risk

« Our risks and risk management (1.85-1.88)

« Risk management - Our process for integrating
climate-related risks into risk management
(see page 29)

Metrics and Targets

Disclose the metrics and targets
used to assess and manage
relevant climate-related risks
and opportunities where such
information is material.

a. Disclose the metrics used by the organisation to
assess climate-related risks and opportunities in
line with its strategy and risk management
process.

« Our Non-financial KPIs (1.30)
« Sustainability at a glance - Climate action (1.61)
» Non-financial sustainability information statement (1.80)

» Metrics and targets - Overview of our metrics
(see page 38)

b. Disclose Scope 1, Scope 2, and, if appropriate,
Scope 3 greenhouse gas emissions (GHG), and
the related risks.

« Climate-related Financial Disclosure - Operational
emissions (1.83)

» Metrics and targets - Operational emissions (see page 43)
» Metrics and targets - Financed emissions (see page 48)

» Metrics and targets - Monitoring sovereign holdings
(see page 52)

c. Describe the targets used by the organisation to
manage climate-related risks and opportunities
and performance against targets.

« Sustainability at a glance - Climate action (1.63)
« Climate action highlights (1.67)

« Strategy - Our climate strategy (see page 3 and page
10)

« Strategy - Our science based targets (see page 27)

» Metrics and targets - Financed emissions: NZAOA
reporting (see page 51)

Aviva plc
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Our risks and risk management

Effective risk management
leadership, capability and
culture are fundamental to the
sustainable success of Aviva.

James Hillman
Group Chief Risk Officer

Aviva plc

We enable confident,
risk-based decision
making through the
identification, acceptance
and active management
of risk. We diversify the
risks inherent in our
business lines through
our scale, the variety

of the products and
services we offer, and
the channels through
which we sell our
products and services.
Year in review

Aviva has effectively mitigated the impact
of significant risk events throughout
2023, with proactive and successful
management response. Notably, this
includes resilience to entrenched high
UK inflation and interest rates, alongside
other market-wide risks and issues that
have had the potential to harm Aviva’s

customers or cause material financial
strain on the business and operations.

2023 also saw a positive outcome in
conclusion to the Risk Improvement
Delivery Programme (RIDP).

Aviva’s Groupwide Risk Function and
Risk Management were independently
assessed as moving from Industry
Standard to Good Practice, and in several
areas ahead of our competitors, such as
in ‘risk measurement and the quality of
risk opinions’.

Our strategy for risk

Effective risk management leadership,
capability and culture are fundamental
to the sustainable success of Aviva.

We receive premiums which we invest
to maximise risk-adjusted returns, so
that we can fulfil our promises to
customers while providing a return to
our shareholders. In doing so, we prefer
retaining risks we believe we are capable
of managing to generate a return.

The risks inherent to our business model,
along with broader risk trends impacting
the business are set out below, in the
Principal Risks section, and longer term
emerging risks in the Emerging Risks
section of this report.

Types of inherent risks

The types of risks to which the Group is
exposed have not changed significantly
over the year. The inherent risks to our
business are described below and, in
particular with operational risks, may
have an adverse impact on our brand
and reputation.

Our exposure to these risks and
mitigating actions are set out in detail
in note 54 of the financial statements.

Risks customers transfer to us:

» Life insurance risk includes longevity
risk (annuity customers living longer
than we expect), mortality risk
(customer lifespans are shorter than
expected), expense risk (the amount
it costs us to administer policies) and
persistency risk (customers lapsing or
surrendering their policies).

* General insurance risk arises from loss
events (for example, fire, flooding,
windstorms, accidents) and inflation
(on expenses and claims). Health
insurance exposes the Group to
morbidity risk (the proportion of our
customers falling sick) and medical
expense inflation.

* Asset management risk is the risk of
customers redeeming funds, not
investing with us, or switching funds,
resulting in reduced fee income.

Risks arising from investments:

* Credit risks (actual defaults and
expected defaults) create uncertainty
in our ability to offer a minimum
investment return on our investments.

* Liquidity risk is the risk of not being
able to make payments when they
become due because there are
insufficient assets in cash form.

» Market risks result from fluctuations
in asset values, including equity prices,
property prices, foreign exchange,
inflation and interest rates.
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Our risk management
framework

Governance
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Risks from our operations and other

business risks:

* Operational risk is the risk of direct
or indirect loss, arising from inadequate
or failed internal processes, (including
those outsourced to third parties), people
and systems, or external events including
changes in the regulatory environment.

* Conduct risk is the risk of causing harm
to our customers, the markets in which
we operate and /or our regulatory
relationships.

Our risk management framework
Our risk management framework (RMF)
sets out our all-encompassing approach
to risk management throughout Aviva,
designed to identify, measure, manage,
monitor and report the principal risks to
the achievement of the Group’s business
objectives. As illustrated on the figure to
the left, our RMF is made up of several key
components, including sub-frameworks
for risk appetite and key risk categories,
as well as our risk policy, governance,
processes, procedures, systems and
desired behaviours and attitudes for risk
management.

It is codified through risk policies, business
standards and frameworks which set out
the approach to risk management, risk
appetite and the minimum requirements
and key controls for the Group’s
operations.

Aviva's culture underpins all aspects of our
RMF and ensures different and balanced
risk perspectives inform decision-making
at Aviva. We monitor the effectiveness of
our control consciousness and risk
behaviours through feedback from our
people throughout our businesses, regular
assessment and industry benchmarking,

4. Other Information e N

Our risk appetite framework

Our risk appetite framework (RAF) outlines
the risks we select and manage in the
pursuit of return, the risks we accept and
retain at a moderate level as part of doing
business and the risks we actively avoid or
take action to mitigate as far as practical.

Our risk appetites express the level of risk
our business is willing to accept, are set at
an aggregate level (sometimes covering
multiple risk types) and act as hard
constraints. The Group has risk appetites
for solvency, liquidity, climate, operational,
conduct and reputational risk. The risk
appetites are supported by risk tolerances,
preferences, triggers, and limits (see Risk
Strategy infographic).

Our people, processes and systems
Our people and culture underpin all aspects
of Aviva's risk management. We encourage
diversity of thought and a culture of
curiosity to ensure a broad range of risks
are identified and considered. We
continuously develop the skills and
capabilities of our people to drive better
business decisions that appropriately
balance risk and reward.

The processes and systems we use

to identify, measure, manage, monitor and
report risks are designed to enable dynamic
risk-based decision-making and effective
day-to-day risk management. These
include the use of our risk models,
Operational Risk and Control Management
System (ORCM) and stress and scenario
testing (SST).
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Having identified the risks to our
business and measured their impact,
depending on our risk appetite, we either
accept these risks or take action to
reduce, transfer or mitigate them.

The systems for risk management and
internal control play a key role in the
management of risks that may impact
the fulfilment of the Board’s objectives.

In line with the RMF, they are designed
to identify and manage, rather than
eliminate, the risk of the Group failing to
achieve its business objectives and can
only provide reasonable and not absolute
assurance against material misstatement
or losses. The systems are regularly
reviewed for ongoing appropriateness.

3. IFRS Financial Statements

Risk and capital management

The Group’s Own Risk and Solvency
Assessment (ORSA) comprises all
processes and procedures employed to
identify, measure, monitor, manage and
report the short-term and long-term
risks Aviva faces or may face. The ORSA
underpins the consideration of risk and
capital implications in key decisions and,
in particular, in strategy setting and
business planning.

4. Other Information
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For robust and reliable reporting
throughout the Group, we have Group
manuals in relation to International
Financial Reporting Standards (IFRS),
Solvency II, Non-financial, and Climate
reporting.

We have a Financial Reporting Control
Framework (FRCF) in place, and a
Non-Financial Reporting Control
Framework (NFRCF) relating to the
preparation of our climate and
non-financial reporting disclosures.

Risk Strategy: An overarching expression of how Aviva plc thinks about risk

Risk Appetite: Primary metrics
e T e

Solvency

Liquidity Climate Reputation Operational Conduct

Risk Types: Secondary metrics driving the primary metrics

Risk Preferences - defined as qualitative statements by individual risk type that express where the business ‘prefers’ to take risks or ‘accepts’ or ‘avoids’ and why.

Risk Tolerances - defined as qualitative or quantitative boundaries that may constrain specific risk-taking activities.
Risk tolerances are in place for some of the most material risk types driving solvency and liquidity.

Macro-economic (combined stress
on equity, credit spreads, property)

GI catastrophe
(1in 10 annual)

GI catastrophe

Interest Rate (1in 250 single event)

Currency(FX) Longevity

Risk Triggers - defined as thresholds to monitor capital exposure, there is a corridor set around the expected capital exposure as set out in the business or capital plans.

GI Reserving

Lapse/ Mortality and - . . - GI non- . Other Financial
Persistency Morbidity Expense Inflation Credit Equity (mcl._latent catastrophe Direct Property Risks
claims)
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Our risk governance approach
Our governance approach includes risk
policies and business standards, risk
oversight committees (both Board and
management) and clearly defined roles
and responsibilities.

Our suite of risk policies sets out the

Board’s expectations for the management

of risk throughout the Group.

Integration of Consumer
Duty into our Framework

The Financial Conduct Authority
Consumer Duty requires firms to ‘act
to deliver good customer outcomes’
by managing the risks posed to those
good outcomes; these are our
Customer Conduct risks.

Achieving the expectations of the
Duty aligns with our Strategic
Priority of becoming the go-to
customer brand for Insurance,
Wealth and Retirement.

Aviva plc

The Group’s suite of business standards
sets out Aviva’s required control
objectives and minimum control
requirements for effective internal
control throughout the Group.

Line management in the business is
accountable for risk management which,
together with the risk function and
internal audit, form our ‘three lines of
defence’ risk governance model.

To meet the 31July 2023 deadline,
we enhanced our Groupwide
Conduct Risk Policy to strengthen
the definition and scope to reflect
the Duty. We refreshed the Conduct
Risk appetite and sharpened
guidance around good customer
outcomes and foreseeable harm.

We have appointed Non-Executive
Director Consumer Duty Champions
across all of our UK businesses. The
champions support the chairs and
Chief Executives in raising the Duty
in all relevant discussions, and
challenge how we are embedding the
Duty and focusing on consumer
outcomes.

We have also updated our Policies
and Business Standards (including
those relating to people and reward).

Activity is underway in relation
to closed products and the
second implementation deadline
on 31 July 2024.

3. IFRS Financial Statements

The roles and responsibilities of the
Risk and Audit Committees in relation
to the oversight of risk management
and internal control are set out in the
Governance section of this Report.

The Risk Committee engages with

the Customer and Sustainability
Committee on the Climate and wider
Sustainability agenda. There are three
Group-level management committees
designed to assist members of the Aviva
Executive Committee in the discharge
of their delegated authorities and
their accountabilities within the Aviva
Governance Framework and in
relation to their defined regulatory
responsibilities: the Group Asset and
Liability Committee; the Group
Executive Risk Committee and the
Group Disclosure Committee.

Oversight and challenge

The risk function is committed to
enabling Aviva to grow profitably,
responsibly and sustainably through
oversight and challenging how the first
line optimises our risk exposure safely
with a key focus on protecting our
customers and society for a better
tomorrow. This is delivered through
our risk leadership team specialising
in financial risk, non-financial risk
(including IT, cyber, climate and
conduct), and consists of our Market
Chief Risk Officers and risk directors.
The risk function has been proactive
on key business initiatives, for example
implementation of Consumer Duty

in the year.

4. Other Information
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1.

Line management
Accountable for the
implementation and practice
of risk management. Primary
responsibility for risk
identification, measurement,
management, monitoring
and reporting lies with
management.

2.

Risk function
Accountable for providing
quantitative and qualitative
oversight and challenge of
risk identification,
measurement, management,
monitoring and reporting, as
well as advisory support to
the business on risk

3.

Internal audit
Responsibility for assessing
and reporting on the
effectiveness of the design
and operation of the
framework of internal
controls which enable risk to
be assessed and managed.

Annual Report and Accounts 2023
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Our
principal
risks

Our principal risks are a subset of

those found in our comprehensive Risk
Taxonomy. They are not intended to be
exhaustive but have been identified as
those most likely to seriously affect the
strategic objectives, future performance,
solvency, liquidity, or reputation of the
business over the next twelve months.
The risks are assessed by their likelihood
to impact the business and the potential
severity of this impact (post-current
mitigation).

We have updated our approach to the
presentation of our principal risks for
2023 to align to our internal risk
reporting processes. The top risk themes
presented are broadly consistent with
previous disclosures, with the addition
of ‘Geopolitical instability’ and 'Strategic
change’ for 2023, and removal of
‘Pandemic’.

The principal risks presented here are
consistent with those reported to the
Group Executive Risk Committee and
Board Risk Committee on a quarterly
basis for review and discussion. The view
is dynamic and reflects ongoing
prioritisation of risk management
activity across the business.

Aviva plc

2. Governance

Current view
Risk

1.

Geopolitical instability

2. Economic and credit

3. Regulatory change

4. Climate change

5. Strategic change

6. People risk

7. Third parties

8. Control environment
Impact

Likelihood to impact business

Low

Medium

High

3. IFRS Financial Statements
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Principal risks

Geopolitical instability

Economic and credit

Regulatory change

Focus level Increasing

Focus level Increasing

Focus level Increasing

Description

Major regional conflicts, an uncertain
political landscape and increased
global economic fragmentation drive
this risk, with potential for second
and third order impacts on global
trade and financial markets.

While direct risk exposure is very
low, ongoing conflicts in the Middle
East and Ukraine continue to
destabilise and threaten the global
geopolitical environment. This risk is
both current and emerging, with
further comment on the medium to
long term risk covered in the
emerging risks section below.

Key mitigation actions

Increased stress and scenario testing
to understand potential downside
impacts.

Active monitoring of economic
environment through our Financial
Event Response Plan.

Perform exercises of plausible
scenarios, including identification of
triggers and early warning signs,
developing potential actions in
response.

Description

Macroeconomic growth prospects are
uncertain and continue to be reflected
in cost-of-living challenges.
Entrenched high inflation, higher
interest rates and Sterling weakness
may impact our customers’ savings
behaviours, the returns we can offer to
customers, and our ability to profitably
meet our promises of the past.

Key mitigation actions
We limit the sensitivity of our balance
sheet to investment risks.

While interest rate exposures are
complex, we aim to closely duration-
match assets and liabilities and take
additional measures to limit interest
rate risk.

We hold substantial capital for market

risks, and we protect our capital with a
variety of hedging strategies to reduce
our sensitivity to market shocks.

We regularly monitor our exposures
and employ both structured and ad-
hoc processes to evaluate changing
market conditions.

Description

The Group is subject to extensive
regulatory and disclosure
requirements, with multiple
regulators operating across different
markets. Failure to comply with
mandatory change could result in
adverse customer outcomes,
reputational damage, and financial
sanctions.

There is an elevated risk, both now
and in the future, driven by increasing
complexity in regulatory expectations
with regards to facilitating good
customer outcomes.

Key mitigation actions

Ongoing local compliance monitoring
and reporting against regulatory
change requirements.

Group oversight of Consumer Duty
embedding and monitoring against
customer outcomes, including for
phase two implementation on closed-
book business (for more detail on
Consumer Duty embedding see Our
risk framework section).

o

Strategic pillar e ©o
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Climate change

Focus level Maintaining

Description

We consider climate change to be
a significant risk to our customers,
strategy, business model and wider
society.

We seek to minimise our exposure to
the downside risks arising from the
transition to a low carbon future (e.g.
new climate policies), physical effects
(e.g. flood, windstorms and heavy
precipitation) and climate litigation
(e.g. greenwashing risk).

Key mitigation actions

Our risk policies and business
standards explicitly cover these risks
and integrate them in our risk and
control management activities.

We monitor our exposure using a
variety of metrics and consider the
rapidly evolving regulatory
requirements along with changes to,
and dependencies with, the
macroeconomic environment.

We have built the possibility of
extreme weather events into our
general insurance pricing,
reinsurance programme design and
monitor actual weather-related
losses versus expected weather
losses by business.

a +

Strategic pillar
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Control environment

Focus level Increasing

Focus level Maintaining

Focus level Increasing

Focus level Maintaining

Description

The delivery of ambitious strategic
change activity is essential to our
financial plan, our ability to be
Market leading, and to continue
delivering great customer outcomes.

Multiple multi-year transformation
programmes are underway or
planned across major markets with
management focus on maintaining
capability and capacity to underpin
our ability to deliver change safely
and sustainably.

Key mitigation actions
Management are taking appropriate
moderation activity through do-
ability assessments and prioritisation
as part of the Groupwide plan
process.

Work continues to refresh the Aviva
Change Framework, performance
metrics and underlying data quality,
with second-line support, review and

Description

Our people are critical to the delivery of
our strategy and business plan. A failure
to recruit, retain and develop diverse,
inclusive and engaged talent could
mean we are not able to achieve our
strategic goals.

Key mitigation actions

To attract and retain top talent we have
various internal talent development
programmes, a broad variety of
graduate and apprentice schemes and a
range of diversity, equity and inclusion
initiatives, including gender and
sponsorship programmes.

The Aviva Foundry was launched in
January 2023 and is our flagship
programme for accelerating our
strategic priority of building the
workforce of the future; strengthening
the digital, data and technology skills
needed for now and for tomorrow.

Our retention measures include

Description

Aviva has reliance on third parties for a
number of essential services and for the
successful delivery of strategic change
projects. Lack of appropriate risk
management oversight could pose a risk
to business performance, operational
resilience, customer outcomes and our
reputation.

Key mitigation actions

We work closely with third and fourth
party suppliers to ensure greater
visibility and alignment of their risk
management, particularly in relation to
IT, cyber security, and customer and
employee data protection and
retention.

We continue to implement measures to
improve and embed the Group's
operational resilience regarding
outsourcing and critical third-party risk
management. This includes a
programme of resilience and crisis
response testing to ensure customer

Description

New and rapidly advancing
technologies such as generative Al
threaten to out-pace regulations, and
governance and control frameworks.
Failure to understand and react to
their impacts on customer
behaviours, pricing and distribution
models could pose a risk to our
strategy, competitive advantage and
reputation.

Key mitigation actions

Our operational risk and control
management framework provides us
with the tools and techniques to
reduce future losses, protect good
customer outcomes, and protect
against adverse reputational and
regulatory impact.

We carefully design, assess and
regularly test our controls to ensure
they are effectively mitigating the
key causes and consequences of risks
inherent to the business. We have

challenge throughout. innovative policies such as flexible SO MRS ; L ;
working and equal parenting leave, as harm is minimised and the Contlnueq 7 speglflc cor}trols in plgce to manage
well as providing great leadership and flna'r101al safety and soundness of Aviva’s the increasingly volatile IT, Cyber,
career progression for our people. business. and Data threat landscape.
o o o o
Strategic pillar | T O Strategic pillar T O Strategic pillar &1 °o Strategic pillar &8 %o
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Public policy uncertainty
(2024 UK General Election)
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r l S S . Climate litigation risk

(Increasing regulation)

Emerging Current view fisk

Framework, processes, and . Changes in population health
management (Mortality and morbidity)

We maintain a comprehensive library of

emerging risks, which are distinguished \ . Escalating geopolitical tensions
from current risks by the high degree of \ (Escalation of conflicts)
uncertainty as to how and when the risk

will crystallise and its impact on Aviva. . Growth of leverage

In order to prioritise emerging risks for (Next financial crisis)

management action and reporting, we
articulate scenarios as to how these
emerging risks could crystallise and
assess these scenarios according to their
impact on the Group’s strategy, capital
and liquidity, operational resilience and
reputation or franchise.

. GenAl (Artificial general
intelligence)

. Climate change
(Tipping point reached)
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. Mobility and future of motor
insurance (Autonomous vehicles)

Proximity
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1. Strategic Report

© Public policy uncertainty

Scenario: UK General Election due
in 2024 may result in a change in UK
Government

Impact: Changes in fiscal policy and
public policy could impact demand for
our products and investment
opportunities and returns.

Mitigation: Active engagement with
UK government (and opposition),
opinion formers and regulators in

the development of public policy
and regulation.

© ciimate litigation risk

Scenario: Greenwashing - Increasing
regulation, supervisory enforcement
actions and consumer lawsuits driven
by fragmented reporting, regulatory
requirements or incentives to profit
from the strong consumer demand for
sustainable products.

Impact: Damage to our reputation /
franchise if we are seen to be failing
to deliver on our Sustainability
Ambition and the sustainability claims
of our products and funds. Financial
loss from litigation against Aviva or
companies we insure, or from
regulatory fines.

Mitigation: Action in hand to
strengthen the control framework for
communications, product-labelling,
procurement, propositions and
investment / underwriting exclusions
for greenwashing risk.

Aviva plc

2. Governance

© Changes in population health

Scenario: Changes in standards of
health and developments in medical
techniques lead to unexpected
mortality and morbidity experience.

Impact: Movements in mortality and
morbidity result in deviations from
expected claim patterns and annuity
payments, leading to a requirement to
strengthen reserves.

Mitigation: Detailed analysis of
experience and factors that influence
mortality informs our pricing and
reserving policies. We buy longevity
and mortality reinsurance to protect
against adverse trends.

o Escalating geopolitical
tensions

Scenario: Escalation of the current
Israel-Gaza conflict to the wider
Middle East, a China-Taiwan blockade
or conflict and spread of Ukraine
conflict to NATO neighbours.

Impact: Major supply chain disruption
(e.g. auto parts). Increased cyber risk
to operations. Global macroeconomic
shock impacting solvency / new
business.

Mitigation: Policy wording (war
exclusions), Underwriting boundaries
(impacted regions), Investment in
cyber security controls, Supply Chain
diversification, Financial Event
Response Plan and Operational
Resilience framework.

3. IFRS Financial Statements

O Growth of leverage

Scenario: Next financial crisis with
multiple potential triggers (China
property / municipal debt, US Debt
ceiling). Exacerbated by high-levels of
sovereign, corporate and mortgage
debt issued at low interest rates
requiring refinancing 2024 to 2030.

Impact: Credit defaults / downgrades
impacting Aviva’s solvency,
Macroeconomic recessionary shock
impacting new business.

Mitigation: Credit limit framework
and credit hedging. Financial Event
Response Plan.

O GenAl

Scenario: The emergence and
adoption of artificial general
intelligence (AGI).

Impact: Rapid changes to finance and
insurance sectors, with impacts on and
opportunity for the workforce. Current
value propositions may be diminished
with the availability of tools that 'level
the playing field', impacting profitability
and competitive advantage. Use of AGI
may polarise sentiment and impact
existing and future customer base.

Mitigation: Action in hand to
strengthen the control framework for
the current risks Gen Al presents as
well as exploit the opportunities for
process efficiency, better pricing and/
or underwriting, product
personalisation and improved
customer service.

4. Other Information
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@ climate change

Scenario: Tipping point reached
resulting in a rapid acceleration to a
4°C warming scenario quicker than
expected and with limited time for
climate mitigation.

Impact: Increased frequency and
severity of weather-related insurance
claims, more property risks becoming
uninsurable. Macroeconomic contagion
impacting investment returns. This
scenario could result in wider societal
change and social fragmentation.

Mitigation: Our Sustainability
Ambition supported by our Climate
Transition Plan. Engagement with
government, investees, customers
and supply chain to support delivery
of our ambition.

0o Mobility and future of

motor insurance
Scenario: The widespread adoption of
fully autonomous vehicles and car-
sharing.

Impact: Without action, could result in
the elimination of our customer base /
franchise if the ‘insured’ (i.e. where
liability resides) shifts from individuals
to manufacturers.

Mitigation: Dedicated strategy team
focused on market trends, developing
relationships with mobility
manufacturers and reimagining
regulatory and legal framework.

Annual Report and Accounts 2023
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2. Governance

Goling concern

Going concern and longer-term
viability

A detailed going concern and longer-term
viability review has been undertaken as
part of the 2023 reporting process.

The Group’s business activities, together
with the factors likely to affect its future
development, performance and capital and
liquidity positions are set out in the
Strategic report, along with the Group’s
approach to risk and risk management.

In addition, the Financial statements
sections include notes on the Group’s
borrowings (note 47); its contingent liabilities
and other risk factors (note 50); its capital
management (note 52); management of its
risks including market, climate, credit and
liquidity risk (note 54); and derivative
financial instruments (note 55).

The going concern and longer-term
viability review includes consideration of
the Group’s current and forecast solvency
and liquidity positions over a three-year
period which aligns to management’s
2024-2026 business plan and evaluates
the results of stress and scenario testing.
Stress and scenario testing (including
reverse stress testing) is used to test the
resilience of business plans and to inform
decision-making.

These tests are driven by the Group’s
risk profile at a range of severities, as
well as a range of other scenarios as part
of the Group solvency and liquidity
management processes.

Aviva plc

The Group continues to maintain strong
solvency and liquidity positions through

a range of scenarios and stress testing.
Particular areas of uncertainty include
credit downgrades where a specific focus
has been our commercial mortgage
portfolio which we continue to monitor
closely and have taken several actions
including debt restructuring. The Group’s
balance sheet exposure has been reviewed
and actions taken to reduce the sensitivity
to economic shocks.

Even in severe downside scenarios, no
material uncertainty in relation to going
concern and longer-term viability has
been identified, due to the Group’s strong
solvency and liquidity positions providing
considerable resilience to external shocks,
underpinned by the Group’s approach to
risk management (see note 54).

It is fundamental to the Group’s longer-
term strategy that the directors manage
and monitor risk, considering all key risks
the Group faces, including longer-term
insurance risks, so that it can continue

to meet its obligations to policyholders.
The Group is also subject to extensive
regulation and supervision under the

UK Solvency II regulatory framework.

3. IFRS Financial Statements

Going concern

After making enquiries, the directors
have a reasonable expectation that
the Company and the Group as a whole
have adequate resources to continue
in operational existence for a period
of at least 12 months from the date of
approval of the financial statements.
For this reason, they continue to
adopt, and to consider appropriate,
the going concern basis in preparing
the financial statements.

Longer-term viability statement
The directors have assessed the
prospects of the Group in accordance
with Provision 31 of the 2018 UK
Corporate Governance Code, with
reference to the Group’s current position
and prospects, its strategy, risk appetite,
and the potential impact of the principal
risks and how these are managed. Based
on this assessment, the directors have a
reasonable expectation that the Group
will be able to continue in operation and
meet its liabilities as they fall due over
the three-year assessment period to

31 December 2026.

Strategic Report
By order of the Board on 6 March 2024.

Amanda Blanc DBE
Group Chief Executive Officer
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1. Strategic Report

Chair’s introduction

2. Governance

to governance

The Board considers the
views and interests of the
Group’s stakeholders in all
our decision making.

George Culmer
Chair

Aviva plc

Good governance is
central to making good
decisions.

Governance at Aviva

The following pages set out our approach
to governance and how the Board and

its Committees operated during 2023.

As I wrote in my Chair’s statement, we
have delivered both strong financial
results and good strategic progress

this year. I firmly believe that strong
corporate governance practices sit
behind and enable both those outcomes.

As a Board, we are responsible for
promoting the success of the Company
and generating value for shareholders
while also fulfilling responsibilities to
all our stakeholders.

To execute that function, we provide
leadership, set the Group’s strategic
aims and risk appetite and uphold the
purpose, culture, values and ethics of
the company.

We believe that our clear governance
framework enables the Board to operate
effectively.

3. IFRS Financial Statements

Our Board

The way we operate also depends on
having the right balance of skill,
knowledge and experience. As part of
that, we're committed to ensuring we
have diversity of perspective and we are
proud to meet the gender and ethnicity
targets set by the Financial Conduct
Authority and The Parker Review.

In January 2024, the Board appointed

a new Group Company Secretary,

Susan Adams. Susan takes on the role
from Kirstine Cooper who stepped down
as Group General Counsel and Company
Secretary in December and I'd like

to thank Kirstine for her enormous
contribution to the Board over her

13 years in the role.

Board effectiveness

The Board is determined to maintain
the highest standards in the way we
work, just as in the way the wider
business operates. As part of our process
for self-reflection and improvement,

we undertook our annual assessment of
effectiveness and conducted an internal
Board and Committee evaluation. The
evaluation was positive across all areas
and the individual results had improved
on the prior year.

2.02

4. Other Information
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Following the evaluation, the Board
agreed key areas of focus which included
delivering our growth agenda, focusing
on the customer and sustainability.

Read more about our governance
activities:

Our approach to governance
Our Board's activities

Board and Committee evaluation
Stakeholder engagement

Annual General Meeting

Annual Report and Accounts 2023
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2. Governance

Chair’s introduction to governance

Our Board’s activities

It has been another busy year for us all.
Highlights of the year for me included a
productive annual strategy session in
June and an illuminating visit to Aviva
Canada in September. You can read more
about this in Our Board's activities.

Stakeholder engagement

The Board considers the views and
interests of the Group's stakeholders
in all decision making. You can read
about how the Board has engaged with
each of our stakeholder groups in the
Strategic report.

One critical group for our success is,

of course, our people. During the year,

I have continued to chair our Evolution
Council and particularly value the
opportunity it gives to speak to and hear
directly from colleagues and understand
their perspectives of the business.

Communication with shareholders
It is also very important to me that the
Board engages with the owners of our
company - our retail and institutional
shareholders.

In May, we held our first Annual General
Meeting outside of London in Norwich,
a place where Aviva has deep roots.

This year's AGM will be in York, a key
location for our Insurance, Wealth and
Retirement business. We look forward
to meeting shareholders, hearing your
views and answering your questions.
You will find more detail about the
meeting in Shareholder Services.

Aviva plc

UK Corporate Governance Code

As a UK Premium Listed company, Aviva
is subject to the 2018 UK Corporate
Governance Code (the Code), which is
publicly available at www.frc.org.uk.

In January 2024, the Financial Reporting
Council (FRC) announced the publication
of the 2024 Code which will apply to the
financial year beginning on 1January
2025, with the exception of the changes
to Provision 29, which relate to the
effectiveness of the risk management and
internal control framework. The changes
to Provision 29 will apply to the financial
year beginning on 1January 2026. The
Board and its Committees will oversee
the application of the revised Code.

George Culmer
Chair
6 March 2024

3. IFRS Financial Statements

2.03

Our compliance with the Code

4. Other Information
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The Board can confirm that the Company was compliant with the Code throughout
the financial year ended 31 December 2023.

Board leadership and company purpose Pages
The role of the Board 2.09
Our Board of Directors 2.04t02.08

Our purpose, values, strategy and culture

1.23 t0 1.27,1.55 t0 1.57

Risk management and internal controls

1.43 t0 1.49, 1.85 t0 1.94,

2.21t02.28
Stakeholder engagement 1.50 to 1.54
Workforce policies and practices 1.55 t0 1.57
Division of responsibilities
The role of the Chair 2.09
Division of responsibilities between the Board and executives 2.091t0 2.10
The role of Non-Executive Directors 2.09
The role of the Group Company Secretary 2.10
Composition, succession and evaluation
Appointments to the Board and succession planning 2.19
Board skills, experience and knowledge 2.04t02.08
Board and Committee evaluation 213
Audit, risk and internal control
Independence and effectiveness of internal and external auditors 2.22,2.26
Integrity of financial and narrative statements 2.22,2.24
Fair, balanced and understandable assessment 2.22,2.24
Risk management and internal controls 1.85t01.94
Principal risks 1.89 to 1.91
Remuneration
Remuneration Policy and executive remuneration 2.31t0 2.66
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Our
Board of
Directors

Committee membership key

Nomination and Governance
Committee

. Audit Committee
Risk Committee

Customer and Sustainability
Committee

Remuneration Committee

Chair

Aviva plc

2. Governance

(o

George Culmer
Chair

Appointed

Non-Executive Director — Sep 2019
Senior Independent Director - Jan 2020
Chair - May 2020

Experience and competencies
George brings significant Board-level
exposure with 15 years’ experience as a
FTSE 100 Chief Financial Officer as CFO
of Lloyds Banking Group plc and, prior to
that, CFO of RSA Insurance Group plc.
George has also worked at Zurich
Financial Services and Prudential plc.

George has a deep understanding of
insurance and wider financial services and
insight into the challenges that affect
Aviva’s businesses and the implications for
shareholders, which make him well placed
to lead the Board in driving the strategy,
culture, and values of the Group.

External appointments
* Senior Independent Director of
Rolls-Royce Holdings plc

3. IFRS Financial Statements

4. Other Information
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Dame Amanda Blanc
Group Chief Executive Officer (CEO)

Appointed
Non-Executive Director - Jan 2020
Group CEO - Jul 2020

Experience and competencies
Amanda started her career as a graduate
at one of Aviva’s legacy companies,
Commercial Union plc. Since then she
has held senior executive roles across the
insurance industry as Group CEO at AXA
UK PPP & Ireland, and CEO, EMEA &
Global Banking at Zurich Insurance
Group. She has also served as Chair of
the Insurance Fraud Bureau, President
of the Chartered Insurance Institute and
a member of the Prime Minister's
Business Council.

Amanda’s broad executive experience in
the insurance industry makes her well
qualified to lead Aviva. Amanda has
greatly simplified Aviva and overseen

a significant strengthening of Aviva's
financial position.

External appointments
* Non-Executive Director of BP plc

*» Women in Finance Champion for HM
Treasury

¢ Co-Chair of UK Transition Taskforce

2.04

Charlotte Jones
Group Chief Financial Officer (CFO)

Appointed
Group CFO - Sep 2022

Experience and competencies
Charlotte is a a director of Aviva Life
Holdings UK Limited and its subsidiary
Aviva Life & Pensions UK Limited. She has
held a number of executive positions
during her career, including CFO of RSA
Insurance plc, Interim CEO of the RSA
UK & International business, and CFO of
Jupiter Fund Management plc. Before
that, Charlotte was Head of Group
Finance at Credit Suisse Group, Deputy
Group CFO at Deutsche Bank Group, and
an audit partner at EY.

Charlotte is a highly experienced CFO with
an impressive track record across the
insurance, banking and asset management
industries. Charlotte’s financial expertise
and strategic decision-making skills play a
fundamental role in driving Aviva towards
its strategic goals.

External appointments
* Member of the Sheffield University
Management School Advisory Board

Annual Report and Accounts 2023
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Our Board of Directors

(o

Andrea Blance
Independent Non-Executive Director

Appointed
Non-Executive Director - Feb 2022

Experience and competencies
Andrea is an experienced financial
services leader and board member who
has deep understanding of governance,
the regulatory environment and risk
management, making her a strong Chair
of the Risk Committee.

Andrea spent her executive career at
Legal & General Group plc where she
held a range of senior leadership roles
including Group Chief Risk Officer and
Strategy & Marketing Director. More
recently, Andrea has been Senior
Independent Director and Remuneration
Committee Chair of Vanquis Banking
Group plc, Senior Independent Director
and Audit Committee Chair of ReAssure
plc, and Risk Committee Chair of Scottish
Widows plc and Lloyds Banking Group
Insurance.

External appointments

* Non-Executive Director and Risk
Committee Chair of Hargreaves
Lansdown plc

Aviva plc

2. Governance

Mike Craston
Independent Non-Executive Director

Appointed
Non-Executive Director - May 2022

Experience and competencies

Mike is Chair of Aviva Investors Holdings
Limited, having been appointed in
September 2017. He is also Chair of Aviva
Investors Pensions Limited, Aviva
Investors Canada Inc and a Non-
Executive Director of Aviva Investors UK
Fund Services Limited and Aviva
Investors North America Holdings Inc.

Mike joined Aviva Investors in 2016 as a
member of the Global Executive
Committee responsible for leading the
global business development function.
Prior to this he held a number of roles at
Legal & General including that of CEO
America and Asia, and senior positions at
Aegon Asset Management, Scottish
Equitable and Schroders, making him
well positioned to serve the Board.

External appointments
* Chair of Railpen Limited
* Chair of London LGPS CIV Ltd

e Member of the Pension Defined
Contribution Schemes Governance
Committee of Tesco plc

3. IFRS Financial Statements

(o

Patrick Flynn
Senior Independent Director

Appointed
Non-Executive Director - Jul 2019
Senior Independent Director - Sep 2020

Experience and competencies
Patrick is an experienced finance
executive and has significant experience

in retail, financial and insurance services.

Patrick was previously CFO of ING, a
European banking group. Prior to that,
Patrick was CFO of HSBC Insurance. He
also served as a Non-Executive Director
of the Boards of two listed former ING
insurance companies. His experience
thoroughly equips Patrick to chair the
Audit Committee and to support the
Chair as Senior Independent Director.

External appointments
* Non-Executive Director and Audit
Committee Chair of NatWest Group plc

2.05

4. Other Information

Shonaid Jemmett-Page
Independent Non-Executive Director

Appointed
Non-Executive Director - Dec 2021

Experience and competencies
Shonaid is an experienced director and
her business leadership and broad
experience including in the financial
services, sustainability and digital sectors
make her a valuable addition to the Board
and Chair of the Customer and
Sustainability Committee.

Shonaid was previously Chair of MS
Amlin and has held a number of senior
roles during her executive career
including as Chief Operating Officer of
CDC Group, Global SVP Finance and
Information at Unilever and a partner at
KPMG. More recently, Shonaid chaired
Greencoat UK Wind PLC.

External appointments

* Chair of ClearBank Ltd

* Chair of Cordiant Digital Infrastructure
Limited

* Non-Executive Director of QinetiQ
Group plc

Annual Report and Accounts 2023
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4. Other Information

Mohit Joshi
Independent Non-Executive Director

Appointed
Non-Executive Director - Dec 2020

Experience and competencies
Mohit is Managing Director and CEO of
Tech Mahindra, a leading provider of
digital transformation, consulting and
business re-engineering services and
solutions. Prior to that he was President
of Infosys Limited, where he led the
financial services, healthcare and life
sciences business verticals for the
company and was Chair of EdgeVerve, its
software subsidiary. Mohit joined Infosys
in 2000 after an initial career in banking
and has over 24 years of professional
experience working across the US, India,
Mexico, and Europe.

Mohit is an established business leader in
technology and transformation, adding
significantly to the skills and expertise of
the Board.

External appointments
* Managing Director and CEO of Tech
Mahindra

Aviva plc

Pippa Lambert
Independent Non-Executive Director

Appointed
Non-Executive Director - Jan 2021

Experience and competencies
Pippa was previously Global Head of
Human Resources at Deutsche Bank
where she was responsible for leading
the development of a successful and
progressive HR transformation
programme, focused on improving the
group’s culture, diversity, equity and
inclusion and digital agendas.

Prior to that, Pippa was Group Head of
Reward at the Royal Bank of Scotland plc
(now NatWest Group plc) where she
worked closely with the Board on the
redevelopment and restructure of the
bank’s compensation and benefits
programme. Pippa’s experience
contributes significantly to the Board
discussions in areas relating to people
and reward matters.

External appointments

* Board Member and Remuneration
Committee Chair of Zopa Bank Limited

¢ Chair of the Government's Senior
Salaries Review Body

* Trustee of Future Dreams Trust Limited

Jim McConville
Independent Non-Executive Director

Appointed
Non-Executive Director - Dec 2020

Experience and competencies

Jim was previously Group Finance
Director of The Phoenix Group, where he
was responsible for all aspects of the
Group’s financial strategy and
management and led the transition
programme bringing Phoenix and
Standard Life Assurance together. Prior
to that he was CFO of Northern Rock
from 2010 to 2012, and for many years
worked for Lloyds TSB Group (now
Lloyds Banking Group plc) in a number of
senior finance and strategy related roles.

Jim’s expertise makes him a strong Chair
of the Aviva Life Holdings UK Board and
its subsidiary Aviva Life & Pensions UK
Limited. Jim's experience also
significantly adds to the knowledge and
expertise of the Board and its
Committees.

External appointments
 Trustee of the National Galleries of
Scotland

Michael Mire
Non-Executive Director

Appointed
Non-Executive Director - Sep 2013

Experience and competencies
Michael was most recently senior partner
at McKinsey & Company where he
worked for more than 30 years, and
through his governmental experience, he
brings a unique perspective and insight
to the Board. His experience with
Department of Health and Social Care
and Care Quality Commission gives
additional insight into Aviva’s Health and
Protection business.

Michael has a detailed understanding of
the financial services sector, and a wealth
of experience in business transformation
and developing strategies for retail and
financial services companies. This makes
Michael a valuable member of the
Nomination and Governance and
Customer and Sustainability Committees.

External appointments
* Chairman of Luther Systems Ltd

* Senior Independent Director of Realty
Income Corporation International

¢ Senior Adviser to Lazard
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Our Board of Directors

Martin Strobel
Independent Non-Executive Director

Appointed
Non-Executive Director — Oct 2021

Experience and competencies
Martin was most recently Senior
Independent Director of RSA Insurance
plc. Prior to this he held a number of
senior roles during his career including
Group CEO of Baloise-Holding AG,
Operating Partner of Advent
International and a strategy consultant
with Boston Consulting Group.

Martin is an accomplished director in
insurance and private equity, and his
business leadership and non-executive
experience in both the insurance and
technology sectors make him a valuable
addition to the Aviva plc Board, and Chair
of the Aviva Insurance Limited Board, a
wholly owned subsidiary of Aviva plc.

External appointments
* Vice Chair and Lead Independent
Director of Partners Group Holding AG

* Deputy Chair of MSG Life AG

Aviva plc

2. Governance

Susan Adams
Group Company Secretary

Appointed
Group Company Secretary - Jan 2024

Experience and competencies
Before joining Aviva, Susan was the
Corporate Governance Director for
Lloyds Banking Group plc, having
previously been the Group Company
Secretary and a member of the executive
committee for challenger bank Monzo.
Susan qualified as a lawyer in 1994. After
working for several years in the financial
services practice at international law firm
Hogan Lovells, Susan moved to Standard
Chartered Bank where she held a number
of senior executive roles including
responsibility for Legal, Western
Hemisphere.

External appointments
¢ Chair of Climate Outreach

Biographies for our Board and Group
Executive Committee can be found
at aviva.com

2.07
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Board composition as at 6 March 2024

Gender

Female ® Male

Nationality

@ British Indian

Irish Swiss

Read more in the Nomination and
Governance Committee report

Ethnicity

y

1

@ Asian White

Non-Executive Director Tenure

® 0-3years

3-6 years

6-9+ years

Read more in the Directors report
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1. Strategic Report

Our Board of Directors

Board skills and experience as at

6 March 2024

The Code recommends that the Board
and its committees should have a
combination of skills, experience and
knowledge. The Nomination and
Governance Committee, on behalf of the
Board, evaluates Board composition with
these factors in mind.

Skills and experience

2. Governance

To assist the Board and Nomination and
Governance Committee, a skills and
experience matrix for our Board is
maintained. The matrix is assessed at
least annually by the directors, as well as
the Chair and Group Company Secretary.

Insurance

Asset management

Strategy and business planning

Financial and actuarial

People and reward

Risk management

Legal and regulatory

Technology, digital and operations

Customer service and experience

Sustainability and climate

Aviva plc

2.08

3. IFRS Financial Statements

Board and Committee meeting
attendance in 2023

During 2023, ten Board meetings were
held, of which eight were scheduled
meetings and two were additional
meetings called to approve certain
strategic matters.

€ >0

4. Other Information

If any directors are unable to attend a
meeting, they can communicate their
opinions and comments on the matters
to be considered via the Chair of the
Board or the relevant Committee Chair.

The Non-Executive Directors met
without the Executive Directors or
members of the Group Executive
Committee present before every Audit
Committee and Remuneration
Committee meeting.

Board and Committee meetings attendance

Nomination
and Customer and
Governance Audit Risk Sustainability Remuneration
Board Committee Committee Committee Committee Committee
Meetings held 10 3 7 5 6 7
George Culmer 10/10 3/3
Amanda Blanc 10/10
Charlotte Jones 10/10
Andrea Blance 10/10 3/3 7/7 5/5 7/7
Mike Craston 10/10 3/3 6/6
Patrick Flynn' 9/10 3/3 7/7 5/5 6/7
Shonaid
Jemmett-Page' 10/10 3/3 6/7 4/5 6/6
Mohit Joshi' 10/10 2/3 4/5
Pippa Lambert' 9/10 3/3 6/6 7/7
Jim McConville? 10/10 3/3 7/7 5/5 6/6 6/6
Michael Mire' 7/10 3/3 6/6
Martin Strobel 10/10 3/3 7/7 5/5

1. Meetings were not attended due to prior commitments

2. Jim McConville was appointed to the Remuneration Committee on 1 February 2023
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2. Governance

Our approach
to governance

A strong system of governance
throughout the Group is essential to
achieving our purpose and delivering
our strategy. Our governance framework
and a clear division of responsibilities
enables the Board to operate effectively,
fulfil its responsibilities and provide
valuable oversight.

Whilst the Board reserves certain
responsibilities, day-to-day management
of the Group has been delegated to the
Group Chief Executive Officer, who is
supported by the Group Executive
Committee.

Aviva plc

The Board has established five Board
Committees which operate under
Terms of Reference, available online
at www.aviva.com/committees.

The Board Committees work closely

together in particular areas. For example,

the Audit and Risk Committees work
together on risk and control matters
and both Committee Chairs are
members of the other Committee

to ensure a co-ordinated approach.

2.09

3. IFRS Financial Statements

4. Other Information

Governance framework

Board
Collectively responsible for promoting the long-term, sustainable success
of the Company through seeking to generate value for shareholders while
fulfilling responsibilities to all our stakeholders. This includes setting the
Group’s strategic priorities and monitoring management’s performance
against those priorities, setting the Group’s risk appetite and ensuring
effective controls are in place, monitoring compliance with corporate
governance principles and upholding the purpose, culture, values, and
ethics of the Company.

Chair

The Chair is tasked with the leadership of the Board, setting its agenda,
ensuring its effectiveness and enabling the constructive challenge of the
performance and strategic plans of the Executive Directors by the
Non-Executive Directors. The Chair also plays a key role in the effective
communication with shareholders and working with the Board to establish
our culture, purpose, and values.

Senior Independent Director

The Senior Independent Director’s principal duties are to provide a
sounding board for the Chair and serve as an intermediary to other
directors and shareholders where necessary. The Senior Independent
Director also leads on reviewing the performance of the Chair.

Non-Executive Directors

Non-Executive Directors are expected to exercise independent
judgement through constructive challenge and scrutiny of management’s
performance. They assist in the development of strategy and must satisfy
themselves that financial controls and systems of risk management are
robust. Non-Executive Directors are central in determining appropriate
levels of remuneration for Executive Directors, as well as succession
planning.

Annual Report and Accounts 2023
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Our approach to governance

Nomination and Governance Committee
Oversees Board composition, Board and senior executive succession and Group
corporate governance.

Read more in the Nomination and Governance Committee report

Audit Committee

Responsible for assessing the integrity of financial and non-financial reporting and
monitoring the effectiveness of internal controls, internal and external auditors and
whistleblowing.

Read more in the Audit Committee report

Risk Committee

Assesses the Group’s risk management framework, risk strategy, risk appetite
and profile, the Group’s non-financial reporting controls and compliance with
regulatory requirements.

Read more in the Risk Committee report

Customer and Sustainability Committee
Oversees the Group’s customer strategy and Aviva’s Sustainability Ambition.

Read more in the Customer and Sustainability Committee report

Remuneration Committee

Reviews the Group Remuneration Policy, determines the remuneration of the
Chair of the Board and members of the Group Executive Committee and reviews
the structure of senior management remuneration.

Read more in the Remuneration Committee report

Aviva plc

Group Chief Executive Officer

The Group CEO has overall accountability for the development and execution of
the Group’s strategy in line with the policies and objectives agreed by the Board,
as well as the operational effectiveness and profitability of the Group. The Group
CEO leads the Group Executive Committee.

Group Chief Financial Officer

The Group CFO is responsible for the financial affairs of the Group whilst
supporting the Group CEO in the development and execution of the Group’s
strategy.

The Group Executive Committee
The Group Executive Committee is made up of senior executives who have
accountability for their own business area or function, as delegated by the CEO.

Group Company Secretary

The Group Company Secretary is responsible for advising the Board on all
governance matters and ensuring compliance with applicable rules and
regulations. They ensure good information flows within the Board and its

committees and between senior management and Non-Executive Directors.
All directors have access to the advice of the Group Company Secretary.

Annual Report and Accounts 2023
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Our approach to governance

Board independence

The independence of the Board is
fundamental in ensuring that
Non-Executive Directors can properly
fulfil their responsibility to provide
constructive challenge and scrutiny
of management’s performance.

The Nomination and Governance
Committee assess the independence
of each Non-Executive Director upon
appointment and on an annual basis,
against the criteria set out in the
Code, and make recommendations

to the Board.

In January 2024, the Board determined
that all Non-Executive Directors were
independent, except for Michael Mire.
However, the Nomination and
Governance Committee considered that
Michael contributed strongly to the
discussions at the Board and brought
significant experience of strategy,
transformation and asset management
and recommended that Michael remain
on the Board.

In the 2022 Annual Report and Accounts,
we disclosed that Mike Craston was not
considered to be independent at that
time in relation to the assessment
criteria set out in Provision 10 of the
Code. This was due to Mike having held
an executive role with Aviva Investors
within the previous five years, between 14
January 2016 and 30 September 2017.

Aviva plc

2. Governance

In January 2024, following the expiry of
the five-year period, the Nomination and
Governance Committee carefully
re-considered Mike’s status and assessed
that Mike’s previous employment does
not affect his independence at this time
and that he should therefore be
considered as an Independent
Non-Executive Director.

Time commitment

Another factor that is vital to the
effective operation of the Board is
our directors having sufficient time
to meet their responsibilities.

When appointing new directors

to the Board, the Nomination and
Governance Committee consider
prospective directors’ external
appointments to ensure that they have
sufficient time to dedicate to Aviva.

The Committee also considers existing
directors’ time commitments if they
wish to take on additional external
appointments and, recognising the
importance of keeping directors’ time
commitments under review, the
Committee assesses each director’s
external appointments and demand

on their time annually and make
recommendations to the Board.

In January 2024, the Board determined
that all directors continued to
demonstrate that they have sufficient
time to devote to their role with Aviva.

3. IFRS Financial Statements

Conflicts of interest

In accordance with the Companies

Act 2006, the Company’s Articles of
Association allow the Board to authorise
potential conflicts of interest that may
arise and to impose such limits or
conditions as are deemed necessary.
The Board continues to monitor and
note any actual or potential conflicts
of interest that each director may have
and decides whether these should be
authorised.

Directors are required to disclose
potential conflicts of interest as and
when they arise and to confirm the
information held by the Company is
correct on a bi-annual basis.

Read more in the Nomination and
Governance Committee report

Independent advice

All directors have access to the advice of
the Group Company Secretary in relation
to the discharge of their duties on the
Board and any committees they serve on.

Furthermore, any directors may take
independent professional advice at the
Company’s expense. During the year,
no directors sought to do so.

4. Other Information
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Induction, training and development
A commitment to support the continuing
development of all employees is a central
part of Aviva’s culture. Our directors are
highly supportive of this and are
committed to their own ongoing
professional development. During 2023,
the directors participated in internal
training sessions on subjects including
Consumer Duty, sustainability and
inclusive behaviours.

Further training sessions have been
incorporated into the Board and
Committee plans for 2024.

The Board also receives regular briefings
on a range of strategically important
matters to ensure they are informed

of developments in these areas.

All newly appointed directors are
provided with a structured and tailored
induction programme. This covers,
amongst other matters, the current
financial and operational plan, meeting
packs and minutes from recent Board
and Committee meetings, stakeholder
engagement, organisation structure
charts, a history of the Group, role
profiles and all relevant policies,
procedures and other governance
material. The induction also includes
meeting key members of senior
management and the external and
internal auditors.

Any knowledge or skill enhancements
identified during the directors’ regulatory
application process are also addressed
through the induction programme.

Annual Report and Accounts 2023
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Our approach to governance

Culture

The Board is responsible for establishing
the Company's cultural direction and
monitoring behavioural patterns and
standards across the Group.

In December 2023, the Board discussed
the findings from the Voice of Aviva (VoA)
engagement survey and our cultural
diagnostic in great detail.

Although 2023 delivered an exceptional
set of results, the Board carefully
scrutinised the scores and challenged
management to make year-on-year
improvements, which led to actions
including targeted communications
where appropriate.

The Board also monitors culture through
regular site visits, Your Forum and the
Evolution Council.

You can read about the Company's
approach to investing in and rewarding
our people in the Our People section of
the Strategic report.

Communication with shareholders
The Company places considerable
importance on communication

with shareholders. The Executive
Directors have an ongoing dialogue
and a programme of meetings with
institutional investors, fund managers
and analysts which are managed by the
Company’s investor relations function.

Aviva plc

2. Governance

The Chair also meets with the Group’s
major shareholders. At those meetings a
range of issues is discussed to
understand shareholders’ perspectives,
within the constraints of rules around
confidential information. Shareholders’
views are regularly communicated to the
Board through reports from the Group
CEO and Group CFO and weekly
briefings from our corporate brokers
and the investor relations function.

The Chair of the Remuneration
Committee also met with major
shareholders during the year.

The Senior Independent Director is
also available to meet with major
shareholders to discuss any concerns
that cannot be resolved through
normal channels.

Read more in our stakeholders

Shareholders are also given the
opportunity to communicate with the
Board at the Annual General Meeting.

Read more in shareholder services

Risk management and

internal control

The Board is responsible for setting the
Group’s risk appetite and ensuring that
there is an appropriate system of risk
governance in place.

3. IFRS Financial Statements

To discharge this responsibility, the
Board has established frameworks for
risk management and internal control
using a ‘three lines of defence’ risk
governance model, which help the Group
comply with the FRC guidance on risk
management, internal control and
related financial and business reporting.

In-depth monitoring of the
establishment and operation of prudent
and effective key controls for assessing
and managing the key risks associated
with the Group’s operations is delegated
to the Audit and Risk Committees.

At the mid-year 2023, the Risk
Committee, on behalf of the Board,
carried out a robust assessment of the
Group’s emerging and principal risks.
This exercise was repeated in January
2024. The outcome of these assessments
was discussed at the Board.

Aviva’s approach to risk management and
internal controls, together with the
principal and emerging risks that face the
Group are explained within the Our risks
and risk management section of the
Strategic report.

Assessment of effectiveness

of risk management

Each business unit Chief Executive
Officer is required to make a declaration
that the Group’s governance and system
of internal controls are effective and are
fit for purpose for their business and that
they are kept under review throughout
the year.

4. Other Information
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The effectiveness assessment draws on
the regular cycle of assurance activity
carried out during the year and is
supported by the application of the
Group's operational risk and control
management framework whereby the
details of any key failings or weaknesses
are reported to the Audit and Risk
Committees and to the Board on a
regular basis.

Any material risks not previously
identified, key control weaknesses

or non-compliance with the Group’s
risk policies or local delegations of
authority must be highlighted as part
of this process. This assessment is
subject to Chief Risk Officer review
and challenge both at local business
unit and Group-level.

The Audit and Risk Committees monitor
the operation of the Group's risk
management and internal controls
through regular reports. In January 2024,
working closely together on behalf of the
Board, the Audit and Risk Committees
carried out a full review of the
effectiveness of the systems of risk
management and internal control for the
financial year ended 31 December 2023.
This review covered all key controls
including financial, operational and
compliance controls and the risk
management framework.

Read more in our risks and risk
management

Annual Report and Accounts 2023
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Our approach to governance

Board and Committee evaluation
The effectiveness of the Board is vital
to the success of the Group. The Board
undertakes a rigorous evaluation
process each year to assess how it, its
Committees and individual directors
are performing. In line with the Code,
the Board instructed Lintstock Limited
to conduct an externally facilitated
evaluation in November and December
2022. Lintstock Limited provides external
board evaluation services and has

no other connection with Aviva or

its directors.

In 2023, the Board conducted an internal
evaluation process, building on the
process facilitated by Lintstock in 2022.
The evaluation was conducted through a
questionnaire completed by all directors
and the results of the evaluation were
presented and discussed at the Board

in January 2024.

Following this discussion, the Board
agreed the key areas of focus, and an
action plan to address these specific
areas as shown in the table. All actions
from the 2022 Board evaluation were
addressed during 2023 and the progress
made on the recommendations from the
2022 Board evaluation was highly rated
overall.

The evaluation also assessed the Board
composition and effectiveness of each
of the Board Committees. The current
Board composition was rated highly
and the Board was seen to be well
balanced with a diverse mix of skills and
experience. The Committee structure
was considered effective and all
Committees were considered to be
working effectively.

Aviva plc

2. Governance
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Our Board and Committee
evaluation cycle

Progress against 2022 evaluation outcomes

€ >0

4. Other Information

Year 2

2023 internal
evaluation

Year 3

2024 internal
evaluation

Year 1

2022 external
evaluation

Focus area Theme Progress

Customer Becoming the go to brand for The Board’s effectiveness in this area was rated positively. It was noted that

strategy Insurance, Wealth and Retirement. there is now a deeper understanding of the customer strategy, including the
customer agenda.

Drivers for Continuing to achieve profitable The Board’s effectiveness in reviewing and supporting management in the

growth growth. delivery of growth was rated very highly. The level of challenge and discussion

was seen to be both appropriate and supportive.

Oversight of
change

Ensuring sufficient change
management capability.

The Board’s effectiveness in this area was rated very highly. Although the Group
is in the early stages of the growth agenda, it was noted that Board focus should
shift from change management to growth.

Outcomes from the 2023 evaluation

Focus area

Theme

Actions

Delivery of strategy

Delivering the growth agenda,

maintaining a capital-light business.

Identifying opportunities for capital-light growth, with an eye on sustainable
multi-year growth.

Customer strategy

Focus on the customer through
innovation and embedding
consumer duty.

Maintaining the focus on driving the customer agenda. Driving technical and
digital innovations to enhance customer journeys. Effective oversight of
embedding the FCA Consumer Duty regulation.

Sustainability

Focus on embedding sustainability
into the way we run our business.

Maintaining focus on the priorities and objectives across Aviva's Sustainability
Ambition, including enhancements to climate and non-financial reporting.
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Our Board’s activities

N
January & May & ) June
* Board and Committee Meetings. * Board and Committee Meetings.
Approved the release of the Q1 2023
NLarch d the publication of th Trading Update. Strategy Offsite
* Approved the publication of the * Approved the redemption of 6.125% .

: In June 2023, the Board held its
2?22frffﬁllts,£§gg th%.annorllmcetr)nel;)t . €301 million Dated Tier 2 Reset Notes. annual two-day strategy meeting
;rgg;mriz as pal{? loflc())?l: s?;:teg * * Appointed James Hillman as Group at an offsite location to review progress

oo . Chief Risk Officer. against our strategic priorities and
of delivering regular and sustainable : o o ralce e
returns of surplus capital to o consider how these should be
shareholders gver tirEe . . further developed to ensure we
: Norwich AGM and BU Visit deliver on our commitments to
\ ) / The Board combined a visit to our our shareholders and our wider

stakeholders. This provided
opportunities to conduct deep dive
business reviews on our key
markets and on matters including
customer, technology and artificial

Norwich offices, home to our UK

General Insurance business, with our

first AGM held outside of London to

improve accessibility for a different

segment of our shareholder base of

¢.500,000 individuals. The AGM was

held at the Norwich Football Club

stadium and shareholders were able

to view exhibits from our extensive

corporate archive. Whilst in Norwich,

the Board attended showcases on a

new platform initiative for our equity

release business, on our motor

claims re-engineering programme

and on customer help and support

strategies within our personal lines

business. Directors also met with .
colleagues from the UK General s’ e
Insurance business, including :
representatives of the Aviva

Communities.

intelligence and to discuss growth
opportunities including through
M&A activities. This is followed by
another strategy deep dive in
November, where the strategy was
further reviewed and refined within
the context of the Group three-year
business plan which was tabled to
the Board in December.

o N _J
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Our Board activities

b July

* Approved the release of 2022
comparative financial information
restated for IFRS 17 and IFRS 9.

@ August

* Board and Committee Meetings.

* Approved the 2023 Interim Results
Announcement and the issuance of
£500 million Tier 2 notes under our
£7 billion Euro Note Programme.

.
Y

@® September

* Approved the divestment of our stake
in Singapore Life Holdings Pte. Ltd for a
total cash consideration of approximately
£936 million (SSGD 1.6 billion), further
simplifying the Group’s geographical
footprint.

* Approved the acquisition of AIG’s UK
protection business, AIG Life Limited,
for a consideration of £460 million as
part of our our strategy to further
grow our ‘capital-light’ businesses
and to deliver significant capital and
expense synergies'.

* Business unit visit - participated in a
two day visit to Aviva Canada, including
sessions on business line updates,
diversity, equity & inclusion initiatives
and our Indigenous Strategy.

1. Completion of this transaction is subject to customary
closing conditions, including regulatory approvals

. \

2. Governance

3. IFRS Financial Statements
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Aviva Canada Board Offsite

The Board travelled to the Aviva
Canada offices in Toronto and
Markham for a two day visit to
meet colleagues and to gain a
deeper understanding of our
Canadian business. The directors
attended sessions covering a
number of customer segments and
the claims and personal insurance
sectors and discussed progress
being made on Risk and the
Transformation agendas within
Aviva Canada.

The Board joined discussions on

diversity, equity & inclusion,
including our approach to serving
indigenous communities within
Canada. There were a number of
opportunities for directors to meet
our people, including a Town Hall
meeting where Amanda Blanc,
Charlotte Jones and George
Culmer answered colleagues’
questions, and the annual Values in
Action awards to recognise the
achievements of individuals and
teams within the business in living
our values and delivering for our
customers. The Board also met
with directors from Aviva Canada.

215

'@ October
* Approved the redemption of 0.625%
N €315 million Senior Notes.

@ November
* Board and Committee Meetings.

* Held strategy and financial plan
‘deep dive’ review sessions.

* Approved the acquisition of Optiom
02 Holdings Inc, a leading provider
of vehicle replacement insurance
in Canada for a consideration of
approximately £100 million (SCAD
170 million).

December

* Board and Committee Meetings.
N
rd
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Our Board activities

Our Stakeholders

The key below indicates which
stakeholder groups were affected
by the Board activities described
on the following pages.
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Our people
Our shareholders

Delivering on our strategic
priorities

In June, the Board held its annual two-
day session in conjunction with the
Group Executive Committee to review
progress against strategic objectives
and to set the future direction. The
Board has been focused this year on
the delivery of the strategic expansion
of our capital-light business through
both organic and inorganic growth.

In line with the continued simplification
of the Group’s geographic footprint,
the Board approved the exit from the
Singlife joint venture for total
consideration of approximately £938
million, including the sale of debt
instruments.

In September 2023, Aviva agreed to
acquire AIG’s UK protection business
for total consideration of £460 million',
accelerating Aviva’s growth in the
attractive UK protection market,
broadening distribution through adding
1.3 million individual protection
customers and 1.4 million group
protection members and delivering
significant capital and expense
synergies.

4. Other Information

€ >0

Three of the Aviva plc Board
members are also the Chairs of
Insurance, Wealth and Retirement, UK
& Ireland General Insurance and
Aviva Investors and their deep
understanding of the strategic
objectives of these businesses
supports the Board in successfully
shaping the Group business plan.
The Board continues to focus on
ensuring that the Group is resourced
to deliver good customer outcomes,
and agreed a technology strategy to
future-proof our operations and
technology, including the adoption of a
measured approach to the roll-out of
generative artificial intelligence. The
Board has provided oversight of
actions to enhance efficiency across
the Group.

1. Completion of this transaction is subject to customary
closing conditions, including regulatory approvals
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Our Board activities

Our shareholders

Delivering shareholder
returns

The Board continues to focus on
ensuring that by executing on our
strategy and delivering for our
customers, we can deliver on our

full potential for our shareholders.
There is a programme of ongoing
dialogue between our Executive
Directors and institutional investors,
fund managers and analysts. The Chair
also meets with a number of the
Group’s major shareholders, to ensure
effective two-way communication.

At those meetings a range of issues is
discussed to understand shareholders’
perspectives, within the constraints of
rules around confidential information.
Shareholders’ views are also regularly
communicated to the Board through
reports from the Group CEO and
Group CFO and from briefings from
our corporate brokers and the investor
relations function. Communication
with individual shareholders is

through regular shareholder updates
published on our corporate website,
and directors were available for
discussion with individual
shareholders at the AGM in Norwich

in May.

Aviva plc

During the year, the Board remained
focused on furthering our programme
of capital return to shareholders, and in
March 2023 approved a share buyback
of £800 million, bringing the total capital
return to shareholders to £9 billion
since 2021. In October, the Board
approved the redemption of 0.625%
€315 million Aviva plc Senior Notes,
The Board will continue to regularly
consider dividend policy in the context
of its overall strategic priorities.

>

Regulators

Focus on the customer

At Aviva, our strategy starts with our
19.2 million customers, and the Board
has continued to be highly focused on
delivering good outcomes for

our customers throughout the year.
Directors benefitted from insight
gained through participating in
sessions delivered by front-line
customer support colleagues during
Board visits to Norwich, home to our
UK and Ireland General Insurance
business, and to Aviva Canada.

The Board was able to witness at close
quarters the passion and commitment
of our teams for delivering great
customer service and to understand
how this can continue to be improved.

Every Board meeting has an update
on the previous Customer and
Sustainability Committee meeting.
The Committee receives feedback
from customer surveys which include
Net Promoter Scores and Online
Experience Scores, and insights
driven by these scores and the
associated feedback. The Group
CEO also provides updates on key
customer issues.

The Board received in-depth

training during the year to assist

in the oversight of the Group-wide
programme to deliver the changes
required to meet the FCA New
Consumer Duty regulation. The Board
reviewed updates on progress in
meeting the implementation deadline
for Phase 1 of its implementation, and
benefits from the insights of those
directors who are also Chairs of our
principal UK subsidiaries as to how
these changes impacted our
customers.

Through 'deep dive' sessions at

the annual two-day Strategy offsite
meeting, the Board continued to focus
on the delivery of the simplification

of our IT estate to support customer
experience. Ensuring appropriate
focus on our cyber defence
capabilities and that the opportunities
and risks of Generative Al are kept
under review remain key areas of
focus for the Board.

Annual Report and Accounts 2023




1. Strategic Report

2. Governance 3. IFRS Financial Statements

Nomination and Governance
Committee report

During the year, the Committee
focused on Succession Planning
for both the Board and Group
Executive Committee and on
the Company’s diversity, equity
and inclusion initiatives.

George Culmer
Chair of the Nomination and
Governance Committee

Aviva plc

* Assessing talent development
throughout the Group, ensuring there
is a sufficient pipeline of diverse talent
available to achieve the Company’s
current and future strategy.

* Assessing the operation of the
Governance Framework and
governance practices of the Group.

* Driving consistency in respect of
governance and overseeing compliance
with governance principles in line with
the Group’s strategic priorities.

* Assessing the Group’s organisational
design and the governance and controls
around any proposed changes.

* Overseeing the subsidiary governance
framework and regulatory control

Committee at a glance

Membership

* George Culmer (Chair)
* Andrea Blance

¢ Mike Craston

* Patrick Flynn

* Shonaid Jemmett-Page
* Mohit Joshi

* Pippa Lambert

¢ Jim McConville

¢ Michael Mire

* Martin Strobel

Read more in our Board of Directors

Roles and responsibilities environment.
The Committee assists the Board in its L
oversight of Board composition, Board 2023 highlights

* Led the process for the appointment of
the Group Company Secretary.

* Reviewed the succession plans and
the talent development framework
for senior executives and continued
to oversight the governance and
effectiveness of the Group’s
subsidiary boards.

* Focused on strengthening the Group
Executive Committee (ExCo) and
business CEO succession plans
throughout the business.

and senior executive succession and

Group corporate governance by:

* Assessing the balance of skills,
knowledge, experience and diversity
on the Board.

* Recommending Board and Committee
appointments to the Board.

* Assessing succession plans for the
Executive Directors.

* Assessing diversity, equity and inclusion
initiatives.
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* Continued to focus on the initiatives
to increase diversity throughout the
organisation.

2024 priorities

* Continue to focus on succession
planning at Board and senior executive
level to ensure there is a strong and
diverse pipeline.

* Continue to oversee and strengthen
subsidiary governance.

* Review the Board Diversity, Equity
and Inclusion Policy and continue to
strengthen initiatives throughout
the Group.
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Nomination and Governance Committee report

[ am pleased to present the Nomination
and Governance Committee report for
the year ended 31 December 2023.

Board composition

The Committee, on behalf of the Board,
evaluates the structure, size and
composition of the Board, taking into
account the required balance of skills,
knowledge, experience and diversity and

the Company’s risk appetite and strategy.

Board composition is also considered as
part of the annual Board and Committee
evaluation, which you can read more
about in Our approach to governance.

The Committee considered the Board to
have the appropriate balance of skills,
experience and knowledge to enable
them to effectively discharge their duties
and responsibilities throughout 2022.

Board independence

During the year, the Committee assessed
the independence of the Non-Executive
Directors to ensure they can fulfil their
roles on the Board and provide
constructive challenge to the

Executive Directors.

The Committee determined that all
Non-Executive Directors, other than
Michael Mire due to his tenure on the
Board, met the independence criteria set
out in the Code and were free from any
relationship or circumstance that could
affect, or appear to affect, their
independent judgement.

Aviva plc

The Committee’s considerations and the
Board's decisions are outlined in Our
approach to governance.

In line with the Code, over half of the
Board members, excluding the Chair, are
independent non-executive directors.

Directors’ external appointments
During the year, the Committee
considered Directors’ potential external
appointments, considering time
commitment and conflicts of interest,
before making recommendations to

the Board.

In particular the Committee carefully
considered the time commitments for
Shonaid Jemmett-Page, taking into
account investor guidelines and voting
policies and their application to
Shonaid's current directorships. The
Committee reviewed in detail Shonaid's
portfolio, overall capacity and noted that
Shonaid had retired from Greencoat UK
Wind from the conclusion of their 2023
Annual General Meeting.

In March 2023, Mohit Joshi was
appointed as Managing Director and
CEO designate to Tech Mahindra
Limited, leaving his position at Infosys.
He assumed the position as Managing
Director and CEO in December 2023.

On 1 February 2024, Andrea Blance
retired from her role as Senior
Independent Director of Vanquis
Banking Group.

The Committee was satisfied that each
director continued to have sufficient
time to allocate to the Company to
discharge their responsibilities
effectively.

3. IFRS Financial Statements

Succession planning

The Code places an emphasis on
succession planning and the Committee
continues to build on its existing
processes to strengthen its focus in
this area.

An external market mapping exercise was
completed for the role of the Group
Company Secretary to strengthen the
leadership and succession in the function
following Kirstine Cooper's retirement
and splitting the Group Company
Secretary and General Counsel roles. As
a result Susan Adams was appointed as
Group Company Secretary on

8 January 2024.

The Committee also reviewed the
succession plan for the Group CEO
and Group CFO to ensure that internal
and external talent pipeline was robust
and diverse.

The development of the Group Executive
Committee (ExCo) is also monitored to
ensure that there is an appropriate
pipeline of senior executives and
potential future Executive Directors with
the required skills and experience.

During 2023, the Committee received
updates from the Group CEO on
composition and changes to the Group
ExCo and considered the development
plans and talent profiles of these
individuals in line with the Group’s
succession plans.

The development plans designed to
prepare successors for ExCo roles were
also considered. Internal talent
development and developing a pipeline
of potential future leaders remained an
area of focus for the Committee during
the year.
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The Committee also considered
initiatives to enhance, strengthen and
diversify the talent pipeline across the
wider Group and members of the
Committee remain involved in various
initiatives, including the Ethnically
Diverse Leadership programme and
cross-company mentoring programmes
with senior leaders.

Diversity, equity and inclusion
Diversity, equity and inclusion continued
to be an area of focus for the Committee.
The Board is committed to having a
diverse and inclusive leadership team
which provides a range of perspectives
and insights and the challenge needed to
support good decision making. Diversity
at Aviva includes, but is not limited to,
gender, ethnicity, skills and experience,
geographic and socio-economic and
educational backgrounds, disability and
sexual orientation.

The ways in which we seek to put into
practice these values are set out in our
Board Diversity, Equity and Inclusion
Statement (the Statement), which
supports the Committee’s approach to
succession planning. This includes our
commitment to increasing the number of
women in leadership roles to 40% by
2024 and to enhancing the ethnic
diversity of our leadership and
succession pipeline.

During the year, the Committee updated
the Statement to reflect that Aviva has
achieved its commitment to 40% female
representation amongst our leadership
cadre.
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The Statement, which aligns to the
overall Group Diversity, Equity and
inclusion strategy, is available on the
Company’s website at www.aviva.com/
corporate-governance.

In accordance with Listing Rule 9.8.6(9),
the representation of women on the
Board as at 31 December 2023 was 42%,
with both the Group CEO and Group
CFO positions being held by women, as
are the roles of Chair of the Risk,
Customer and Sustainability and
Remuneration Committees. The Board is
pleased to have met the Parker Review
Committee’s target for all FTSE 100
boards to have at least one director from
an ethic minority background. Since 31
December 2023, no Board changes have
occurred that have affected our ability to
meet the targets above.

Numerical data on the ethnic background
and gender of the Board and Group
Executive Committee required by Listing
Rule 9.8.6(10) can be found in the
Directors' report.

In accordance with the Code, I can
report that the gender balance of the
Group Executive Committee and their
direct reports as at 31 December 2023
was 35.7% women and 64.3% men.

Further details on diversity in the
workforce and wider senior leadership
population can be found in the
Strategic report.

Aviva plc

We actively support women advancing
into senior roles, with the Group CEO
being a member of the 30% Club and HM
Treasury’s Women in Finance Champion,
which commits financial services
companies to a range of measures to
improve gender diversity amongst senior
management.

Corporate governance

The Committee monitors the Group’s
compliance with the Code and other
areas of regulation and guidance. The
Group Company Secretary provides
updates to the Committee on governance
matters which have the potential to
impact the reputation of the Group.

During 2023, the Committee focused on
the implementation and embedding of
the Group Governance Framework for
the oversight of the Group’s subsidiaries,
as reported in the Subsidiary Governance
dashboard. Updates were provided
relating to enhancements to the
Subsidiary Governance Principles, the
effectiveness of the Company’s subsidiary
boards and the Group conflicts of
interest policy and related safeguards.

Succession planning for material
subsidiaries around the Group is
considered and, where appropriate,
changes to the composition of the
material subsidiary boards are approved
by the Committee. The Committee also
reviews the outcomes of the evaluations
completed by subsidiary boards and
monitors and actions plans developed by
those boards in response to

those outcomes.

2.20
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The Committee considers proposals for
operating model simplification within the
Group. The reduced geographic size of
the Group provided an opportunity to
optimise and simplify our operating
model to drive efficiency and deliver
greater value to our shareholders. The
Committee reviewed the organisational
design plans and the programme work-
streams and considered the governance
and controls around the proposed
changes.

George Culmer

Chair of the Nomination and
Governance Committee

6 March 2024
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Audit Committee
report

The Committee monitored

the implementation of IFRS 17,
oversaw its impact on financial
results and discussed the
development and challenges
to measure climate metrics.

Patrick Flynn
Chair of the Audit Committee

Aviva plc

Committee at a glance 2023 highlights

* Reviewed and recommended for
approval the quarterly, half-year and
full-year financial results.

* Reviewed developments in climate-

Membership
* Patrick Flynn (Chair)

¢ Andrea Blance

* Shonaid Jemmett-Page related and non-financial reporting,
* Jim McConville in particular the developing nature
« Martin Strobel of climate metrics measurement

standards, particularly in relation

to the estimation of Scope 3 finance
emissions, the challenges of measurement
of Scope 3 emissions and the controls
framework in place to support

Read more in our Board of Directors

Roles and responsibilities

The Committee assists the Board in its preparation of information.
oversight of financial, climate-related * Monitored the implementation of
and non-financial reporting and related financial reporting under IFRS 17,
controls by: reviewed the financial impact on

transition date and oversaw the

. ino the i itV of th
Overseeing the integrity of the integrity of restated 2022 comparatives.

Company'’s financial statements,

climate-related and non-financial * Monitored the process for the
reporting disclosures, and related transition of the external auditor
announcements. from PwC to EY.

* Assessed the effectiveness of the work
of the external auditors and the internal
effectiveness of the systems of internal audit fupct1on including the outcomes
control over financial, climate-related of associated external reviews.
and non-financial disclosures. * Monitored the effectiveness of the
systems of internal control over
financial and non-financial reporting
that support the integrity of Aviva’s
* Monitoring the effectiveness, financial and non-financial disclosures.
performance and objectivity of our
internal and external auditors.

* Together with the Risk Committee,
monitoring the adequacy and

* Overseeing and monitoring the Group’s
whistleblowing processes.

2.2
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2024 priorities

* Continue to monitor the embedding
of the IFRS 17 controls and processes
within financial accounting and
reporting architecture.

* Monitor the transition of the external
auditor from PwC to EY upon EY’s
approval, as Aviva plc auditor for year
ending 31 December 2024, at the 2024
AGM.

* Review and challenge the approach
developed on climate emissions
calculations and oversee the progress
towards measurement of Scope 3
emissions of investments.

* Consider the potential impact of the
revised 2024 UK Corporate Governance
Code, including the proposed directors’
attestation on control environment
and Aviva plc response.
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Audit Committee report

I am pleased to present the Audit
Committee report for the year ended
31 December 2023.

Committee member requirements
The Board annually review how members
meet the experience and expertise
criteria set out in the Code and the FCA
Disclosure Guidance and Transparency
Rules (DTRs). I, as Committee Chair,
Andrea Blance, Shonaid Jemmett-Page
and Jim McConville fulfilled both this
Code and the DTR requirements for
financial expertise, experience and
independence. The Committee as a
whole has competence relevant to

the Insurance and broader Financial
Services Industry.

Financial and non-financial
reporting

The Committee reviewed the integrity
and accuracy of the Company's financial,
and principal non-financial reporting and
related announcements. This included
quarterly results announcements, the
Annual Report and Accounts and the
Solvency and Financial Condition Report.

The Committee monitored the
implementation of IFRS 17 during 2023,
including oversight over new financial
reporting processes, systems and control
environment.

The Committee reviewed the integrity
and accuracy of the financial impact of
IFRS 17 on the transition date 1 January
2022 and the publication of restated 2022
financial information and the related
disclosures in the Half Year Report 2023.

Aviva plc
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Climate-related reporting

The Committee reviewed the principal
climate-related disclosures made by
Aviva plc in 2023 Annual Report and
Accounts and Climate-related Financial
Disclosure report and to ensure
appropriate controls are in place to
support the preparation of disclosures.

The Committee noted the developing
nature of climate metrics measurement
standards, particularly in relation to the
estimation of Scope 3 financed emissions
in context of continued challenges
towards measurement of Scope 3
emissions and associated complexity,
due to limited and unsophisticated data
and methodologies.

Fair, balanced and understandable
To support the directors’ statement that
the Annual Report and Accounts, taken
as a whole is fair, balanced and
understandable, the Committee reviewed
the process of preparing the report.
There is a robust process to ensure each
section of the report is signed off by an
appropriate member of management and
the overall production of the report is
overseen by the Chief Financial
Controller to ensure consistency across
the document. The report is reviewed by
members of the Group Executive
Committee, the Disclosure Committee,
the Aviva plc Board and each of its
Committees. Furthermore an extensive
verification process is undertaken to
ensure factual accuracy.

3. IFRS Financial Statements

External and internal audit
effectiveness

The Committee and management have
a regular and open dialogue with PwC
and our audit partner regularly attends
Committee meetings. The Committee
also receives reports from the external
auditor on the progress of its audit
activities.

The Committee reviews the contents of
these reports and the level of professional
scepticism and challenge of management
assumptions demonstrated by the
external auditor, and where appropriate,
requests that management respond to
that challenge and tracks management
response to ensure a satisfactory
outcome to the challenges raised.

The 2023 external audit effectiveness
review was undertaken to assist the
Committee in assessing the quality

of external auditor services provided
to the Group through completion of

a questionnaire by the Committee,
subsidiary company audit committees,
senior management, and members of
the Group’s finance teams. The review
focused on the effectiveness of the
external auditor team, expertise and
resources and interaction with Audit
Committee meetings. Overall feedback
was positive and where opportunities for
improvement were identified, PwC was
asked to take account of that feedback
in audit activity.

4. Other Information
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The Committee was provided with the
FRC Audit Quality Review (AQR) report
on the PwC audit of the 2021 Annual
Report and Accounts and discussed the
findings with PwC.

No specific actions were required as

a result of the AQR. The AQR provided
further external evidence to the
Committee of the robustness and quality
of the external audit. The Committee
concluded that the external auditor
continued to perform effectively.

The Committee also conducts an annual
review of the internal audit function to
assess its independence, effectiveness
and to satisfy itself that the quality,
experience and expertise of the internal
audit function is appropriate for the
business. This is carried out by reviewing
reports issued by internal audit and

the output of an annual stakeholder
effectiveness survey. This formal process
is supplemented by regular private
discussions with executive management,
the internal auditor and the external
auditor. The Committee concluded that
for 2023 the function performed well
and remained effective.
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Audit rotation

In 2021, the Committee conducted a
competitive audit tender process and
recommended the appointment of EY to
the Board. Following Board approval, we
announced on 18 November 2021 our
intention to appoint EY as our auditor for
the financial year ending 31 December 2024.

Shareholder approval for EY's appointment
will be sought at the 2024 AGM and PwC
will resign as auditor, after 12 years in
position. PwC has confirmed that there
are no matters that need to be brought to
the attention of holders of securities of
the Company.

The Company is compliant with the
requirements of the Statutory Audit
Services for Large Companies Market
Investigation (Mandatory Use of
Competitive Tender Processes and Audit
Committee Responsibilities) Order 2014.

The Committee is monitoring the
transition of auditor from PwC to EY.
The Committee will monitor EY's
effectiveness as external auditor and
report on its findings for the financial
year ending 31 December 2024 in next
year's Annual Report and Accounts.

No Audit Committee member had a
connection with EY.

Aviva plc
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Internal controls

The Committee, together with the Risk
Committee, monitored the effectiveness
of the systems of internal control over
financial and non-financial reporting that
support the integrity of Aviva's financial
and non-financial disclosures.

In January 2024, the FRC announced
the publication of the 2024 Code.

The Committee, together with the

Risk Committee, will oversee and

make recommendations to the Board in
relation to the changes to Provision 29.
The changes will require the Board to
make a disclosure relating to the
effectiveness of internal controls
including a declaration in relation to
material internal controls as at year-end.

2.23
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Whistleblowing

In my role as Committee Chair, [ am

the whistleblowers’ champion for

the Group and I am responsible for
overseeing the integrity, independence
and effectiveness of the Group’s policies
in relation to whistleblowing.

The Committee receives reports on

the number of cases reported to the
Speak Up service, the proportion of
reports that are designated as instances
of whistleblowing, the number of
substantiated cases and summaries of
the action taken.

The Committee continues to support the
Speak Up team and review opportunities
to further enhance the Speak Up service.
The outcome of the Voice of Aviva survey
is used to assess staff comfort and
confidence in the whistleblowing
processes.

4. Other Information
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FRC Minimum Standard

In May 2023, the FRC published the

Audit Committees and External Audit:
Minimum Standard (the Minimum
Standard). The Committee can confirm
that the Company is compliant with the
Minimum Standard. Activities undertaken
to meet the requirements of the
Minimum Standard are described
throughout this report.

Patrick Flynn
Chair of the Audit Committee
6 March 2024
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Audit Committee report

Key matters considered during 2023
The significant matters that the Committee considered during the year are set out in the table below.

Matter considered

Context

Committee’s response

IFRS and Solvency II (SII)
technical provisions

The Committee reviews IFRS
and SII technical provisions and
the impact of those technical
provisions on IFRS total equity
and SII surplus used for the
quarterly operating updates,
and 2023 Half Year and Full Year
financial statements.

The Committee reviews the
underlying assumptions as
these involve complex
judgements and changes can
have a significant impact on
reported results.

Technical provisions. The Committee reviewed and challenged the assumptions used in the calculation of the Best Estimate Liability component
of the technical provisions required under IFRS and SII across our life and general insurance businesses, including restatement of technical
provisions on introduction of IFRS 17.

The Committee reviewed and challenged the longevity, persistency, expense and residential and commercial property growth assumptions used
for the quarterly operating updates, and 2023 Half Year and Full Year financial statements. The process around the setting of longevity
assumptions was a particularly significant area for review as those judgements could have a material impact on Aviva’s IFRS and SII results.
During 2023, the Committee worked closely with the Audit Committee of the Group’s IWR subsidiary, Aviva Life Holdings UK Limited, to review the
detailed analysis and to validate changes observed in recent mortality experience and the resulting impact on the existing longevity assumptions.
The Committee reviewed the impact in the period of higher inflation and the rising interest rate environment during 2023. This included residential
property assumptions, the impact on the general insurance business of current and future claims inflation and impacts on the Aviva Staff Pension
Scheme.

Reserving process. Reviewed the controls associated with the IFRS and SII reserving process. The Committee reviewed the sign off procedures
and control framework for movements in IFRS reporting and SII results.

IFRS and SII key accounting
judgements and disclosures

The Committee reviews and
recommends to the Board
Quarterly, Half Year and Full
Year disclosures and the impact
of accounting judgements on
those disclosures. The
Committee reviews and
recommends to the Board the
Annual Solvency and Financial
Condition Report.

Estimates and judgements for IFRS and SII reporting bases. The Committee reviewed, challenged and recommended approval of IFRS and SII
judgements, including the impact of acquisitions on the Group balance sheet and the outcome of goodwill and intangible asset impairment reviews.
The Committee reviewed the Group's exposure to contingent liabilities and other risk factors, including amounts allowed for and disclosures. The
Committee also considered the financial impact and disclosures stemming from the war in the Middle East and the Ukraine. Where appropriate, the
Committee monitored and tracked management's response to the challenges it raised to ensure a satisfactory outcome.

Alternative Performance Measures (APMs). The Committee reviewed and approved the clarification and treatment of certain items within the
Group’s APMs to further improve the transparency and consistency of reporting of APMs.

Fair, balanced and understandable. The Committee reviewed the Quarterly Trading Update, 2023 Half Year and 2023 Full Year financial
statements to support the Board conclusion that taken as a whole, these reports were fair, balanced and understandable and provided the
information necessary for shareholders to assess the Group’s position, performance, business model and strategy.

Review, challenge and approval of the above matters took into account the impact from implementation of IFRS 17.

Implementation of IFRS 17

IFRS 17 is a new insurance
accounting standard issued by
the International Accounting
Standards Board (IASB)
effective from 1 January 2022.

The Committee monitored the implementation of new IFRS standards, but most significantly in respect of IFRS 17. IFRS 17 has a significant impact
on the measurement and presentation of insurance contracts and the Committee has spent significant time monitoring the implementation of the
new accounting policies and judgements. The Committee continued to regularly assess the impact on the financial reporting process, the
operation of new internal financial tools used for financial forecasting and planning purposes, and the calculation of insurance liabilities under the
new standard. The Committee also assessed the effectiveness of the system of controls over the new IFRS 17 reporting systems.

The Committee reviewed the integrity and accuracy of the financial impact of IFRS 17 on the transition date 1 January 2022 and the publication of
restated 2022 financial information in July 2023 and related disclosures in 2023 Half Year report.

Aviva plc
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Matter considered

Context
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Committee’s response

Climate-related reporting

The Committee review the
principal climate-related
disclosures made by Aviva plc
in 2023 Annual Report and
Accounts and Climate-related
Financial Disclosure report,
consider the significant
inherent challenges in the
measurement of climate
emissions and ensure the
disclosures of these
challenges are addressed and
given appropriate priority.

The Committee reviewed and challenged the application of critical climate-related policies, practices, methods and judgements to
calculate the metrics. The Committee focused on the continued development of the climate reporting control environment which supports
non-financial disclosures.

The Committee discussed and provided feedback on Net Zero ambition and climate disclosures in Aviva plc 2023 Annual Report and
Accounts and Climate-related Financial Disclosure report. A significant area of discussion on Net Zero ambition related to Aviva's
dependency on the external factors and whether they continued to support achievement of Aviva's Net Zero ambition. The Committee
noted the developing nature of climate measurement standards, particularly in relation to the estimation of Scope 3 financed emissions,
which has an inherent potential for double counting across entities in the same value chain.

The Committee noted that emissions estimates and other climate metrics should be read acknowledging these are in initial stages of
development and subject to change as standards emerge and underlying data sources become more complete and developed. The
Committee recognised that climate measurement standards are not at the same level of maturity as financial accounting standards. In
addition, enhancements to availability of data and control frameworks will be required to align with IFRS financial statements. Currently,
industry wide, the attestation provided by an auditor is to a weaker level than applies to IFRS financial statements.

Internal Controls

The Committee provides
oversight of the system of
internal control over financial
and non-financial reporting.

Review of the effectiveness of the Operational Risk and Control Management (ORCM) system. The Committee regularly reviewed a number of
reports to allow the evaluation of the effectiveness of controls and any failings or weaknesses. The Committee continued to challenge and support
developments to the risk aware culture of our people and strong internal control framework.

Review of internal controls. The Committee reviewed reports on the effectiveness of the internal controls over financial and non-financial
reporting to gain assurance that these remained in tolerance with no control weaknesses which could have a material impact on the financial
results and non-financial metrics. As referenced in ‘Our approach to governance’ section, the Committee received reports on the assessment of
financial reporting controls deficiencies and the detailed findings of the testing undertaken for their remediation.

Legal and regulatory reports. The Committee received quarterly reports on current and emerging legal and regulatory matters and any potential
impact on Aviva’s financial statements.

Internal Audit

The Committee has
responsibility for overseeing
the work, effectiveness and
independence of the internal
audit function.

Annual plan, budget and reports. The Committee reviewed and approved the internal audit plan and budget and monitored progress against this
plan to ensure completion of the plan by year end. The Committee received an annual report where internal audit provided an assessment of the
control environment of the areas on which work had not been undertaken. The Committee reviewed the output of the external quality assessment
and actions to further enhance the effectiveness of the internal audit function.

Internal Audit Charter. Reviewed and approved the Internal Audit Charter.

Quarterly reports. The Committee also received quarterly control reports from the internal audit function, including monitoring the quantum and
trend in internal report findings, and challenged management on the actions being taken to improve the effectiveness of the governance and risk
and control framework of the organisation. The quarterly internal audit reports contain control environment metrics including: the status of internal
audit opinions that are rated as unsatisfactory or where major improvement is needed; key issues identified, emerging trends and their impacts on
the organisation’s risk profile; and the status of management actions to resolve issues identified.

Aviva plc
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Matter considered

Context

Committee’s response

External Audit

The Committee has
responsibility for monitoring
the external auditor
PricewaterhouseCoopers
LLP’s (PwC) independence and
objectivity and the
effectiveness of the external
audit process.

External auditor independence. The Committee reviewed the auditors compliance with the independence criteria in the UK Corporate
Governance Code and monitored compliance with our External Auditor Business Standard. The Committee meets with external auditor
without management present to provide a forum for any issues to be raised.

External audit plan and budget. The Committee reviewed and approved the 2023 audit plan presented by PwC and progress against
the plan.

Audit related and non-audit services. The Committee monitors the External Auditor Business Standard to ensure no firm, other than
PwC, undertakes audit and audit-related services other than in exceptional circumstances. The Committee also monitors non-audit
services (including audit-related and other assurance services) provided by PwC. The Committee has put in place a structure to review
and approve the provision of audit and audit-related services by PwC and receives annual reports on these services provided by PwC and
the fees charged for those services. The Committee also gains assurance that the fees remain well below the 70% non-audit services fee
cap. There were no material non-audit services provided by PwC during 2023.

In 2023 the Group paid PwC £26.4 million (2022: £30.4 million) for audit and audit-related assurance services. PwC were paid £1.3 million
(2022: £1.7 million) for other assurance services, giving a total fee to PwC of £27.7 million (2022: £32.1 million). Further information on
auditors' remuneration is set out in note 13.

Implementation of IFRS 17. The Committee reviewed reports from PwC on Aviva's progress in implementing IFRS 17. PwC reviewed and
provided commentary to the Committee on key accounting policies and judgements which supported the Committee's oversight of IFRS 17.
The Committee did not request any specific areas of review from the external auditor beyond the normal cycle of audit activity.

Longer Term Viability
Statement (the Statement)
and Going Concern
Assessment

The UK Corporate Governance
Code requires the Board to
assess the Company’s current
position and principal risks
and state whether it has a
reasonable expectation the
Company will be able to
continue in operation and
meet its liabilities as they fall
due over the period of their
assessment. The Committee
supports the Board in making
that assessment.

The Committee reviewed the principles underpinning the Statement for 2023 and concluded that the Company and its subsidiaries will be
able to continue in operation and meet their liabilities as they become due. The Committee recommended the Statement and going
concern assessment to the Board. More information on these statements can be found in the Directors' report. The Committee continues
to consider it appropriate that the Statement covers a three-year period.

Aviva plc
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Risk Committee

Strong risk management remains
vital in the continuing challenging
macroeconomic and political
environment. The Committee has
focused on key areas of financial
and non-financial risk and on
overseeing the continued
evolution of the Risk function.

Andrea Blance
Chair of the Risk Committee

Aviva plc

Committee at a glance

Membership

* Andrea Blance (Chair)

* Patrick Flynn

* Shonaid Jemmett-Page
* Mohit Joshi

¢ Jim McConville

* Martin Strobel

Read more in our Board of Directors

Roles and responsibilities

The Committee assists the Board in its
oversight of risk by:

* Assessing the effectiveness of the Group’s
risk management framework, risk
strategy, risk appetite and profile.

* Assessing the methodology used in
determining the Group’s capital
requirements and stress testing these
requirements.

* Providing oversight and advice to the
Board in relation to current and emerging
risk exposures of the Group and the
strategic approach to managing risk.

The Company’s approach to risk and risk
management is set out in the Our Risks
and Risk Management section of the
Strategic report.
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2023 highlights

* Monitored risk appetite, risk
management and reporting, including
approving the Group’s Solvency II
capital risk tolerances by risk type.
Reviewed and approved the longevity
internal model major change
application, and the internal model
validation plan.

Reviewed management actions in
response to the Group's increased
exposure to general insurance property
catastrophic risk as a result of hardening
reinsurance markets.

Monitored reporting on the Group's
capital and liquidity requirements,
particularly in light of changing
macroeconomic conditions, and related
risks to the financial plan.

Approved the scenarios for Group-wide
stress testing to support the financial
plan and the Group recovery plan.
Oversighted the implementation of
Phase 1 of the New Consumer Duty
regulations throughout the Group.
Reviewed operational risks to the
financial plan, including people,

cyber, Al, operational resilience,
sustainability, conduct, reputation

and transformation risks.
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* Monitored external risk factors, and
assessed the most significant emerging
risk scenarios with the potential to
affect the implementation of the
Group’s strategy.

* Supported the appointment of James
Hillman as Group CRO.

2024 priorities

* Monitor the impacts and associated
risks arising from changes to the
macroeconomic and political
environment, regulatory landscape,
and from global climate change.

* Oversee the current and projected
future risk exposures of the Group,
including determination of risk
appetites and tolerances.

* Provide effective oversight of the
management of key areas of financial
and non-financial risk, including cyber,
data, Al, operational resilience, reputation
and people risks.

* Review action taken in relation to the
implementation of Phase 2 of the New
Consumer Duty regulations.

* Oversee the implementation of the
2024 Co-ordinated Assurance Plan.

* Continue to support the newly-
appointed Group CRO in the
implementation of an effective target
operating model for the Group Risk
function.
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Risk Committee report

I am pleased to present the Risk
Committee report for the year ended
31 December 2023.

Oversight of risk management

The Committee plays a vital role in
supporting the Board in the oversight and
management of risk throughout the
Group. The main purpose of the
Committee in assisting the Board in its
oversight of risk within the Group is to
review the Group’s risk appetite and risk
profile in relation to solvency, liquidity,
climate, operational, conduct and
reputational risks and to review the
effectiveness of the Group’s risk
management framework (RMF), making
recommendations to the Board as
required.

The Committee reviews the methodology
and oversees the governance of the
internal model used in determining the
Group’s capital requirements and
associated stress testing, including the
key assumptions, methodologies and areas
of expert judgement, activities undertaken
to validate the outputs of the model and
the development required to ensure that
it continues to reflect the risk profile of
the group.

The Group Own Risk and Solvency
Assessment (ORSA) is an ongoing
assessment of the risks the Group is
exposed to, and of the capital resources
available to ensure that the Group is
able to sustain its business over the
plan horizon.

Aviva plc
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The Committee's review of the Group’s
ORSA process included proposed stress
tests and scenarios to be used in the
evaluation of capital adequacy, the profile
of risks within the Group’s strategic plan
and how they may change over the
planning period and the Group’s overall
capacity for the risks identified.

Group CRO Report

The Committee receives and reviews a
report from the Group CRO at each
meeting which highlights key information
impacting the Group-wide risk profile, as
well as an assessment of the current and
forward-looking Group risk exposures.
The report includes analysis of risks
arising from the macroeconomic outlook
and conditions in financial markets,
together with geopolitical, legislative and
regulatory change risks that may impact
the Group's business and the Groupwide
top risk themes. It includes updates on
key activities undertaken by the Risk
function to deliver on its vision and
purpose in supporting the Group's
strategic objectives, outputs of regular
risk monitoring activities and, details of
any current and specific financial, non-
financial or regulatory and compliance
risk matters.

Alongside the Group CRO report, the
Committee is provided with information
on risk appetites and tolerances,
assessing actual positions relative to the
Group's risk appetite statements, and
quantitative analysis of the Group's
exposures to financial and operational
risks, including risk-based capital
requirements in relation to the core risks
within the Group's businesses.

3. IFRS Financial Statements

In November 2023, we welcomed James
Hillman as Group Chief Risk Officer, and
the Committee looks forward to working
closely with him over the coming years.

Macroeconomic environment

A number of risk events crystallised

during 2023, including the Israel- Palestine
conflict, the continuing impact of the
Russian invasion of Ukraine, strong
inflationary pressures and sustained
higher interest rates, and a significant
hardening of property reinsurance market.
During the year the Committee monitored
the potential impacts of macroeconomic
risks in a number of areas including
widening credit spreads and downgrades,
interest rate movements and the risk of
property price volatility on the commercial
mortgage portfolio.

The Committee conducted a deep dive
into conduct and financial crime risks,
including the impacts of the continuing
cost of living crisis. The Committee
reviewed the Group's cyber risk and
control environment, including the threat
posed by the risk of ransomware attacks
on both the Group and our material third
party suppliers

Employee wellbeing remained an area
of focus and the Committee people risk,
including resource stretch and cost of
living pressures.

Conduct Risk

In addition to those matters set out above,
the Committee approved updates to the
conduct risk policy to reflect the
requirements of the FCA New Consumer
Duty regulations and monitored the
progress of measures taken within the
UK subsidiaries to achieve compliance.
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Data and Al

The Committee carried out a deep

dive review of the Group's data risk
environment, including our data ethics
framework, to facilitate the responsible
deployment of Artificial Intelligence
(including Generative Al) capabilities.

Operational Resilience

The Committee received regular updates
and challenged the progress made by
management on operational resilience
and change management related risk
management appetites and tolerances.
The Committee reviewed the Group
transformation risk profile and the
associated change execution and delivery
risks, including the material Groupwide
thematic drivers to our delivery risk.

Co-ordinated Assurance Plan

The Committee reviewed the 2024
Co-ordinated Assurance Plan which

will provide a more connected approach
to assurance, aligned to the Group’s
strategic priorities.

Andrea Blance
Chair of the Risk Committee
6 March 2024
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Customer and Sustainability
Committee report

The Committee focuses on two

of the four strategic priorities for
Aviva: Customer and Sustainability.
Monitoring progress against both
these agendas is significantly
important, and a duty the Committee
takes extremely seriously.

Shonaid Jemmett-Page
Chair of the Customer and
Sustainability Committee

Aviva plc

Committee at a glance

Membership

* Shonaid Jemmett-Page (Chair)
* Mike Craston

¢ Jim McConville

* Pippa Lambert

* Michael Mire

Read more in our Board of Directors

Roles and Responsibilities

The Committee assists the Board in its
oversight of our customer agenda and
sustainability ambition by:

* Evaluating progress on Aviva's ambition
to be a leading customer service-
oriented company, including in our
investments and innovation in customer
experience.

* Reviewing customer experience,
customer journeys, service levels,
customer trends and the use of
customer data.

» Evaluating progress on the priorities
and objectives across Aviva's
Sustainability Ambition, including
our Nature and Biodiversity policy,
Climate Transition plan and our
overall contribution to, impact on,
and role in society in the countries
in which we operate.

* Reviewing Group sustainability
reporting, including the Sustainability
section of the Annual Report and
the Climate-related Financial Disclosure
Report.

2023 highlights

* Reviewed the impact of the FCA's
Consumer Duty Regulations on
customers.

* Undertook deep dives in relation to
various aspects of customer journeys.

* Monitored the progress in building
an enhanced customer experience.

* Monitored the progress of Aviva's
Sustainability Ambition, including
tracking performance against key
metrics and targets.

* Reviewed our Sustainability reporting,
Climate-related Financial Disclosure
report and non-financial metrics.

* Reviewed the Group's Modern Slavery
Statement and approved Aviva's Human
Right's Policy and Business Ethics Code.

2.29

4. Other Information

€ >0

2024 priorities

* Continue to focus on the customer
agenda and the progress of the
customer strategy, including further
developments to enable us to gain a
deeper understanding of our customers,
be more relevant to them, easier for
them to interact with and able to meet
more of their needs.

* Continue to monitor the impact the
implementation of the FCA's Consumer
Duty regulations.

* Continue to oversee progress against
our sustainability ambition, including
our work on social action and our
place-based approach to maximising
the impact for our communities.

* Oversee progress against our Climate
Transition Plan and Nature and
Biodiversity Policy.
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Customer and Sustainability Committee report

I am pleased to present the Customer
and Sustainability Committee report for
the year ended 31 December 2023.

Customer

During 2023, the Committee provided
oversight of our customer strategy

and operations. This included regular
reviews of the customer dashboard
which provides insight into key customer
metrics, material customer trends,
customer growth, experience and
engagement.

The Committee monitored progress in
building an enhanced customer experience,
including through improvements to
our digital capability such as better
transactional functionality and digital
support.

The impact of the FCA’s Consumer Duty
Regulation was closely monitored by the
Committee during the year and reports
from management relating to the
customer considered Consumer Duty.
We received regular updates on the
implementation of the regulation and
Aviva's approach to actively engage and
support customers.

The Committee undertook deep-dives in
relation to customer communications,
digital customer journeys and customer
complaints, all with a focus on the
application of the Consumer Duty
regulation.

The Committee reviewed the progress
of our brand campaign, “Making it Click”
which recognises that taking financial
action can be difficult for customers and
was aimed at helping customers make
positive decisions in relation to their
finances.

Aviva plc

Sustainability

The Committee tracked progress against
Aviva’s Sustainability Ambition, including
Key Performance Indicators and the
Sustainability Ambition scorecard.

The Committee reviewed and agreed

the non-financial metrics, which
demonstrate Aviva's sustainability
performance and monitored progress
against the sustainability ambitions. The
Committee also provided input into the
governance model for external reporting.

The Committee discussed pathways to
Aviva’s Net Zero ambitions, whilst
recognising that Aviva do not have full
control over the delivery of this ambition.
The Committee noted that government
action on policy and development of new
technologies were and still remain of
fundamental importance to create the
conditions for success. Without good
progress on these issues, achieving
Aviva’s climate ambition becomes
increasingly challenging.

The Committee discussed and provided
feedback on our Net Zero ambition in our
2023 Annual Report and Accounts and
Climate-related Financial Disclosure
report. A significant area of discussion
related to Aviva's dependency on the
external factors and whether they
continued to support achievement of
Aviva's Net Zero ambition.

3. IFRS Financial Statements

The Committee noted the developing
nature of climate metrics measurement
standards, particularly in relation to the
estimation of Scope 3 financed emissions
in context of continued challenges
towards measurement of Scope 3
emissions and associated complexity, due
to limited and unsophisticated data and
methodologies.

The Committee reviewed Group
sustainability and climate reporting,
including the Climate-related Financial
Disclosure report in preparation for the
climate disclosures summary being voted
on (on an advisory basis) at the 2024
Annual General Meeting. In addition the
Committee reviewed the Sustainability
section of the Annual Report.

The Committee reviewed Aviva's social
action strategy, which focuses on the
difference we make to society.

The Committee also received updates

on the progress of Aviva's sustainability
governance activity, including reviewing
the refreshed Aviva Human Rights Policy,
our Business Ethics code, Sustainability
Business Standard and our performance
in external sustainability benchmarks and
indices.

Further information on our integrated
responsibility and sustainable business
approach can be found on the Company’s
website at: www.aviva.com/
sustainability.
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Aviva Canada and Aviva Ireland
During the year, Aviva Canada and Aviva
Ireland presented to the Committee
updates on their customer strategies
including customer journeys and
experience, and on the sustainability
scorecards for their markets. The
presentations provided the Committee
with information on how Aviva Canada
and Ireland contributed to the overall
Group performance in both respect.

Shonaid Jemmett-Page
Chair of the Customer and
Sustainability Committee
6 March 2024
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Remuneration
Committee report

Our 2023 remuneration
outcomes reflect another year
of strong performance for Aviva.
The limited proposed changes
to our 2024 Remuneration Policy
ensure continued alignment to
our purpose and strategy.

Pippa Lambert
Chair of the Remuneration
Committee

Aviva plc

Committee at a glance

Membership

* Pippa Lambert (Chair)

* Andrea Blance

* Patrick Flynn

¢ Jim McConville (from 1 February 2023)

Read more in our Board of Directors

Roles and responsibilities
The Remuneration Committee (the
Committee) assists the Board in its
oversight of remuneration by:

* Reviewing the Directors’ Remuneration
Policy (the Policy) and Directors’
Remuneration Report.

* Approving remuneration packages
for the Non-Executive Chair and
Executive Committee (ExCo).

* Approving the remuneration framework
for regulated employees and reviewing
wider workforce remuneration and
policies.

» Working with the Risk Committee to
ensure that risk management is
considered in setting the Policy through
the alignment of incentive and rewards
with risk management.
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2023 highlights

* Review of the Policy.

* Senior management objectives, pay
decisions, bonus and Long Term
Incentive Plan (LTIP) target setting.

* Monitoring the impact on colleagues as
a result of the continued cost of living
challenges.

* Progressing our ambitious diversity,
equity and inclusion (DE&I) agenda.

* Share plan operations and
performance testing.

» Governance and regulatory matters.

More details are provided in the Annual
report on remuneration.

The Committee’s decisions are taken in
the context of the Reward Governance
Framework, which sets out the key
policies, guidelines and internal controls
and is summarised in the Annual report
on remuneration.

Read more in Annual report
on remuneration
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2024 priorities
* Implementation of the new Policy.

* Ensuring the broader colleague reward
proposition remains competitive.

More details about our 2024 focus areas
are provided in the letter below.
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On behalf of the Committee, I am pleased
to present the Directors’ Remuneration
Report (DRR), for the year ended

31 December 2023.

The DRR is presented in three parts in
addition to this letter:

* Remuneration at a glance - key aspects
of interest to shareholders.

Read more in remuneration at a glance

* The Policy, outlines the remuneration
framework that will apply to our
Executive Directors (EDs) and Non-
Executive Directors (NEDs) following
approval. The new Policy will be
presented to shareholders for approval
at our Annual General Meeting (AGM)
in May 2024.

Read more in Remuneration Policy

* Annual report on remuneration -
further detail on how the Policy has
been applied and remuneration
outcomes in respect of 2023, and how
the new Policy will be implemented
in 2024.

Read more in Annual report
on remuneration

2023 Company performance

2023 was another year of strong
performance, reflecting our market
leading positions, customer focus and the
benefits of our diversified business. We
have continued capital-light growth
momentum and delivery across our
diversified Group, and are in a strong and
resilient capital position.

Aviva plc

Performance against the annual bonus
financial measures was strong, exceeding
the targets set for the majority of
measures.

* Growth in the value created by our
businesses was seen in the increase
in Solvency II operating own funds
generation (Solvency II OFG) and gross
cash remittances, both exceeding
target levels.

» Growth and expense discipline saw
increased Group adjusted operating
profit and we have exceeded our
£750 million gross cost reduction
target, one year early.

* Solvency II shareholder cover ratio
remains strong at 207%, underpinned
by robust capital generation.

In terms of non-financial performance,
the Committee welcomed the continued
improvement evident in our risk and
control environment, as reflected in an
above target assessment against the
qualitative and quantitative measures
within the Risk scorecard. Our employee
engagement levels saw a two point
increase to 88%, a figure well ahead of
market norms. This reflects the focus on
leadership development and visibility, and
actions to support our people through

a difficult economic environment.

Performance against our customer
measures was more challenging, given
the continued impact of inflation on
product pricing and supply chain issues.
Our investment in improving digital
customer journeys resulted in online
experience targets being achieved.

3. IFRS Financial Statements

Supporting our people

Oversight of remuneration across the
wider colleague population remains a
focus area for the Committee.

* We are proud to pay all of our UK
colleagues at least the Real Living
Wage, plus an additional 8% to enable
colleagues to benefit from our 14%
matching pension contribution and
save for their retirement.

In addition, in March 2023, we were
one of the first UK employers to be

awarded the Living Pension accreditation.

This signifies that we provide a Living
Pension savings level which equates
to 12% of a full-time real Living Wage
salary, of which at least 7% comes
from Aviva as an employer.

Further actions taken to support

our colleagues in 2023 included an
extension to our financial education
programmes, improved communication
of our overall reward package and
improvements to our UK health and
wellbeing proposition.

For 2024, the UK salary budget was 6%.
Recognising the cost of living challenges,
a higher budget was targeted at more
junior colleagues offset by a significantly
lower budget for senior management.

Policy Review and Shareholder
Consultation

In line with the usual three-year cycle,
we are required to submit our Policy to
shareholders for approval at our AGM in
May 2024. The Committee has therefore
completed a review of the Policy to
ensure it remains aligned to our purpose
and strategy and continues to drive and
reward strong performance.
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Our review concluded that, overall, our
framework continues to achieve these
aims and remains fit for purpose. As
such, we are proposing only modest
changes to the Policy, ensuring that it
remains market aligned and that our
incentive measures reflect business
priorities.

I would like to thank our major
shareholders and their representative
bodies for their level of engagement and
overall positive feedback received as part
of our consultation process.

Proposed changes to our Policy are
outlined below and in the “Directors’
Remuneration Policy” section of

this report.

Policy Changes

To better align with market practice and
ensure our approach remains
competitive and fair, the level of bonus
deferral will reduce from two-thirds to
half. This change will increase alignment
with FTSE 100 practice and that of close
peers, while continuing to ensure that a
meaningful proportion of any bonus
award is deferred into Aviva shares.

As part of a broader improvement to our
wider workforce health proposition,
Company-provided wellbeing services
such as health assessments will be
provided for NEDs.
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Non-Policy Changes - Annual Bonus
Plan Measures

Following the achievement of the
previously communicated cost reduction
target and reflecting our growing
businesses, the Cost Reduction measure
will be replaced by efficiency measures.
Recognising the diversified nature of Aviva,
each of our core businesses will have
targeted efficiency measures, which we will
use to measure progress against our overall
efficiency ambition. The weighting will
remain at 10%.

Non-Policy Changes - LTIP

The current LTIP measures and weightings
remain appropriate as key drivers of our
long-term success. Therefore, changes are
limited to refining the methodology and
operation of 3 of the 7 measures:

Solvency II Return on Equity
(Solvency II RoE)

The Solvency II RoE calculation basis will
move to a total capital basis, rather than a
target 180% basis. This will simplify the
calculation methodology whilst continuing
to provide a clear incentive for
management to actively deploy excess
capital. We continue to report and monitor
target capital basis for in-flight LTIPs.

Relative Total Shareholder Return
(rTSR)

Consistent with prior years, we continue to
review the comparator group for rTSR
purposes. To ensure the group represents
our geographic footprint and those
companies we compete with directly,

we will remove AXA, Allianz and Zurich.

Aviva plc

Our current approach provides for 20%

of award value vesting when threshold
performance is achieved. Market practice
is mixed, with threshold vesting being set
at 25% in many cases, and numerous
recent examples of companies increasing
their threshold vesting level. However,

the Committee concluded that, aligned
with our view that incentive arrangements
should drive and reward strong performance,
it was not appropriate to propose a change
to our approach in this regard. We are
though, proposing a small change to the
operation of the rTSR element of the

LTIP such that maximum vesting will be
triggered by upper quartile performance,
rather than upper quintile performance.
This approach will ensure we incentivise
and reward strong performance, bringing
us more into line with market practice and
improving the overall competitiveness of
the LTIP’s operation.

Customer - Relationship Net
Promoter Score (RNPS)

Reflecting our strategy being centred
around our customers, a customer
measure with a 7.5% weighting, will

be retained. In place of a standalone
RNPS measure, we will introduce a
Customer Scorecard that better reflects
our strategic ambitions to grow our
customer franchise and serve more
customer needs. The measures within
the scorecard will be simple in design
and operation, more aligned to growth,
and easier for stakeholders to understand
and scrutinise. The measures will not
overlap with the customer measures
within the ABP, which are shorter term
measures focused on the active management
of customer experience and continue to
work well.
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Remuneration outcomes for 2023
Our remuneration outcomes reflect the
continued strong performance of Aviva in
2023, as set out below.

2023 annual bonus

The formulaic outcome from the annual
bonus scorecard was 70.6% of maximum
(at 141.1%). The Committee carefully
considered this outcome in the context of
broader performance and a quality of
earnings assessment, noting input from the
Audit and Risk Committees, to ensure the
scorecard outcome was reflective of
overall performance and aligned with the
experience of shareholders. The
Committee determined that no adjustments
were required to the formulaic bonus
scorecard outcome.

In line with the Policy the Committee also
considered the individual performance of
the Group Chief Executive Officer (CEO)
and Group Chief Financial Officer (CFO) to
determine whether individual adjustments
to the scorecard outcome were required.

Amanda Blanc’s performance as Group
CEO continues to be exceptional.
Successful progression of the strategy,
which Amanda set out, has resulted in
Aviva pivoting to capital-light and
outperforming the competition in the
growth of General Insurance, Workplace,
Protection and Health, alongside strategic
bolt-on acquisitions. Our strategy continues
to engage colleagues at record levels.

Throughout the year Amanda has also
continued to strengthen the senior
leadership team including three ExCo
appointments.
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From an external perspective, Amanda
has continued to enhance Aviva's profile
across multiple industry and public forums
such as the Prime Minister’s Business
Council and the Association of British
Insurers (ABI) Board.

This performance is reflected in Amanda’s
annual bonus for 2023 of 88.1% of
maximum (at 176.1% of salary).

Charlotte Jones has demonstrated strong
performance in 2023, driving the effective
performance management processes
across the Group that support the delivery
of our financial results. Maintaining our
balance sheet strength and effective
capital management has enabled
investment for growth and efficiency

as well as delivery of regular and
sustainable capital returns. Charlotte

has successfully executed M&A activity
and led the delivery of the transition to
IFRS 17. The £300 million share buyback
has been effectively executed and
Charlotte has led extensive market,
investor and analyst engagement.
Internally, Charlotte has strengthened

her leadership team and re-shaped our
approach to transformation activity.

Charlotte’s annual bonus for 2023
was 85.4% of maximum (at 128.1%
of salary).

2021-23 LTIP

The formulaic vesting outcome was 91.8%,
reflecting very strong performance against
the Solvency II RoE target and maximum
vesting of the rTSR element (performance
exceeding upper quintile of the

peer group).
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Shareholder consultation

The Chair and EDs met with institutional
shareholders during the year. Topics
raised during 2023 included Aviva’s
dividend policy, capital returns, climate
risk and progress against our strategic
plan. A shareholder newsletter is
published quarterly on aviva.com.

I look forward to continued constructive
engagement with shareholders this year
as we present our revised Policy for
approval at the 2024 AGM.

Remuneration in 2024

Salary

Amanda will receive a salary increase of
3.7%. Charlotte will receive a salary
increase of 3.9%.

The percentage increases for our EDs are

below the overall increase in the UK
salary budget of 6%.

2024 Annual Bonus and

2024-26 LTIP

For Amanda and Charlotte, the
opportunities are unchanged from the
awards made for the prior year.

Annual bonus

Target Maximum LTIP

opportunity  opportunity  opportunity

Group CEO 100% 200% 350%
Group CFO 100% 150% 225%

Opportunities are in line with the Policy.

Aviva plc

2024 focus areas

The Committee will continue to focus
on ensuring that remuneration fairly
rewards, and is aligned with, business
performance, particularly in the context
of the changes being made to incentive
measures following the review of the
Policy.

In addition we will ensure that the
broader colleague reward proposition
remains competitive.

Conclusion

We have again delivered very strong
results in a challenging and volatile
economic environment, demonstrating
the benefits of our diversified business.
As a Committee, we have sought to make
decisions which effectively drive and
reward results, while continuing to align
with UK best practice remuneration and
governance expectations. I hope that this
report is clear and informative and I look
forward to seeing shareholders at the
forthcoming AGM.

Pippa Lambert
Chair of the Remuneration Committee
6 March 2024
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Remuneration at a glance

[' Short Term —— [ Long Term ——
Bonus:
1. What are the elements of our Salar 4  Pensionand '~ Bonus: |+ SE;E:_‘Z?G}'Z;Z 4 + Total
EDs' remuneration? y other benefits \ Cash | _ ] remuneration
y .~ annually over
A - threeyears
L Fixed . Variable
2. How did we determine performance-based pay in 2023?
Component: 2023 Annual bonus Component: 2021-2023 LTIP
Measure Outcome Maximum Measure Outcome Maximum
Cash remittances 32.7% 50% rTSR 45.0%
Solvency II OFG 40.0% Cumulative cash remittances 15.3% 22.5%
Group adjusted operating profit 13.9% 30% Solvency II RoE (adjusted 22.5%
Risk scorecard 19.0% 30% for excess capital)
Cost redustion SR Reduction in CO; intensity
of shareholder assets
Employee engagement 10.0% N : . e > 5%
i ; thnically diverse employees in 5%
Online e%perlence score 5.5% 10% senior leadership roles
Transactional Net Promoter Score (TNPS) 0.0% 10% Females in senior leadership roles
Total 141.1% 200% 2021LTIP vesting outcome il 100%
3. How much did we pay our EDs in 2023? 4. Performance against our peer group and the FTSE 100 - rTSR
Chief Executive Officer Chief Financial Officer 3 year rTSR Performance
Amanda Blanc Charlotte Jones
£6.63m £1.71m 68.5%
51.2%
35.5%
Salary, pension and other benefits Bonus @ LTIP' Aviva 2021 LTIP comparator FTSE 100
1. No LTIP vested for Charlotte Jones due to her starting in 2022 thus was not awarded a 2021 LTIP group median
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Remuneration at a glance

5. Remuneration policy and implementation for 2024 6. How remuneration is linked to our strategy

Fixed pay Our strategic priorities
Group CEO Group CFO our incentives are aligned to our strategic priorities as set out below
Growth o Efficienc
£1 ,1 2 O k (3.7% increase) £73 5 k (3.9% increase) 1 ° Y
& Customer A Sustainability

Pension contribution rate aligned to wider workforce (14% of basic salary)

sEEfisEr in_"ne i el 2024 Annual Bonus Plan (ABP) 2024-2026 LTIP

Annual Bonus LTIP Gross cash remittances N B rTSR i)
» Group CEO - maximum of 200% of salary » Group CEO - maximum of 350% of salary S i i 5
« Group CFO - maximum of 150% of salary « Group CFO - maximum of 225% of salary Solvency IT OFG D Es Cumulative cash remittances
Operation: Operation: ; ; . o o
. Group adjusted operating profit of Solvency II RoE of
o f i 3 year performance period followed by 2 year e & ing profi T HerRy I
1/2 paid in cash 1/2 deferred into : -
shares holding period Efficiency measures T Reduction in weighted average +
2 carbon intensity of shareholder
; 2024 2026 2027 2028 2029
Shares released in ) and with-profits credit and equity
equa[ tranches . 2-ye?r Risk scorecard T /‘f\ assets
after years 1, 2 1year 2vyears 3years Performance period holgu:jg Released ——
0 eriof
and 3 ‘ TNPS & Customer scorecard &
Measures Measures . i . i i
Financial measures (70% of total): Financial measures (80 % of total): Online experience score o Females in senior leadership roles
B Cash remittances TSR Employee engagement FS Ethnically diverse employees in FS
20% ) Solvency II OFG Cumulative cash remittances senior leadership roles
15% ) Group adjusted operating profit @72 solvency 11 RoE

10%  Efficiency measures

Strategic measures (30% of total): Strategic measures (20% of total): 7. Wider workforce remuneration

15606 ) Risk scorecard Reduction in weighted average carbon salary Pension Health and wellbeing
intensity of shareholder and with-
5%  Employee engagement profits credit and equity assets
8% Online experience score Customer scorecard 6% salary increase Aviva pays all UK Competitive provision
5% ) TNPS Females in senior leadership roles budget for 2024 colleagues at least the Real for all UK colleagues
= X . . with a higher budget Living Wage, plus 8% includes Digital GP services,
Ethnically diverse employees in targeted at more junior enabling colleagues to benefit and either full Private Medical
senior leadership roles colleagues offset by a from our 14% matching pension Benefit, or access to physio
. . lower budget for senior contribution and save for their support and critical illness
Shareholding requirements management retirement cover (all company funded)
Group CEO - 300% of salary Group CFO - 225% of salary Living pension accreditation
Post-cessation shareholding requirements apply for two years achieved in March 2023

More detail can be found in Table 23
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Remuneration Policy

Table 1 Key aspects of the Policy for Executive Directors

The proposed Remuneration Policy for directors is

set out in accordance with the requirements of the
Companies Act 2006 (as amended) and the Large and
Medium Sized Companies and Groups (Accounts and
Reports) Regulations 2008 (as amended) and is subject
to shareholder approval at the 2024 AGM on 2 May
2024. If approved, it will apply immediately, for up to
three years.

The key changes between this Policy and the current Policy as approved at the 2021
AGM are detailed below and noted in the tables that follow:

* Annual bonus - The current Policy requires two-thirds of any bonus award to be
deferred. To better align with market practice and ensure our approach remains
competitive and fair, we are proposing to reduce the level of deferral to 50%.

* NED benefits - The proposed policy allows flexibility to introduce health assessments
for our NEDs. This change follows broader wellbeing improvements that we have
made for our wider workforce in the UK.

Alighment of Group strategy with executive remuneration

The Committee considers that alignment between Group strategy and ED remuneration
is critical. The Policy provides market competitive remuneration, and incentivises EDs
to achieve the annual business plan and the longer-term strategic objectives of the
Group. Significant levels of deferral, and within and post-employment shareholding
requirements, align EDs’ interests with those of shareholders and aid retention of key
personnel. As well as rewarding the achievement of objectives, variable remuneration
can be zero if performance thresholds are not met. Remuneration payments to
Directors can only be made if they are consistent with the approved Policy.

Table 1 provides an overview of the Policy for EDs. The Policy for NEDs is in table 3.
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Purpose

To provide core market related pay
to attract and retain the required level
of talent.

Operation

Annual review, with changes normally
taking effect from 1 April each year.
The review is informed by:

« Individual and business
performance.

« Levels of increase for the broader
employee population.

« Relevant pay data including market
practice among relevant FTSE listed
companies of comparable size to
Aviva in terms of market
capitalisation, large European and
global insurers, and UK financial
services companies.

Maximum opportunity

There is no maximum increase within
the Policy. However, basic salary
increases take account of the average
basic salary increase awarded to the
broader employee population.
Different levels of increase may be
agreed in certain circumstances at
the Committee’s discretion, such as:

« Anincrease in job scope and
responsibility.

» Development of the individual
in the role.

« A significant increase in the size,
value or complexity of the Group.

Assessment of performance

Any movement in basic salary takes
account of the performance of the
individual and the Group.

Note:
No changes proposed over current
Policy.
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Element

2. Governance

Purpose

To reward EDs for achievement
against the Company’s strategic
objectives and for demonstrating the
Aviva values and behaviours.

Deferral provides alignment with
shareholder interests and aids
retention of key personnel.

Operation

Awards are based on performance in
the year. Targets are normally set
annually and pay-out levels are
determined by the Committee based
on performance against those targets
and a quality of earnings assessment
and risk review.

Form and timing of payment

«50% of any bonus is payable in cash
at the end of the year.

*50% of any bonus awarded is
deferred into shares which vest in
three equal annual tranches.

Additional shares are awarded at
vesting in lieu of dividends paid on the
deferred shares.

Malus and clawback

Cash and deferred awards are subject
to malus and clawback. Details of
when these may be applied are set
out in the notes below.

Maximum opportunity
200% of basic salary for Group CEO
150% of basic salary for other EDs

Outcome at threshold and on target
Performance is assessed against
multiple measures. Threshold
performance against a single measure
would result in a bonus payment of no
more than 25% of basic salary.

100% of basic salary is payable for on
target performance.

Assessment of performance
Performance is assessed against a
range of relevant financial, employee,
customer and risk targets designed to
incentivise the achievement of our
strategy, as well as individual strategic
objectives as set by the Committee.

Although financial performance is the
major factor in considering overall
expenditure on bonuses, performance
against non-financial measures
including progress towards our
strategic priorities and behaviours in
line with our values will also be taken
into consideration.

Discretion
See notes to this table.

Note:

Proposed revised Policy reduces
deferral from two-thirds to half to
better align with competitive practice.

Aviva plc

3. IFRS Financial Statements

Element

Long-term
incentive plan

4. Other Information

€ >0

Purpose

To reward EDs for achievement
against the Company’s longer-term
objectives; to align EDs’ interests with
those of shareholders and to aid the
retention of key personnel and to
encourage focus on long-term growth
in enterprise value.

Operation

Shares are awarded annually which
vest dependent on the achievement
of performance conditions. Vesting is
subject to an assessment of quality of
earnings, the stewardship of capital
and risk review.

Performance period

Three years. Additional shares are
awarded at vesting in lieu of dividends
on any shares which vest.

Additional holding period
Two years.

Malus and clawback

Awards are subject to malus and
clawback. Details of when these
may be applied are set out in the
notes below.

Maximum opportunity
350% of basic salary.

Performance measures

Awards will vest based on a
combination of financial, rTSR and
strategic performance measures.

The Policy provides for a minimum
aggregate weighting of 80% for
financial measures and rTSR and for
up to 20% to be based on strategic
performance measures. We would
engage with shareholders before
changing measures or weighting in
future years.

For the 2024 awards the measures
and weightings will be:
*40% rTSR
» 25% Cumulative cash remittances
«15% Solvency II RoE
» 20% Strategic measures:
«7.5% Carbon intensity
«7.5% Customer scorecard
* 2.5% Ethnicity
«2.5% Gender
Vesting at threshold

Threshold vesting for all measures
is 20%.

Discretion
See notes to this table.

Note:
No changes proposed over current
Policy.
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Purpose
To give a market competitive level of
provision for post-retirement income.

Operation

EDs are eligible to participate in a
defined contribution plan up to the
annual limit.

Any amounts above annual or lifetime
limits are paid in cash.

Maximum opportunity

If suitable employee contributions are
made, the Company contributes 14% of
basic salary for all EDs, aligned to the
rate available to the majority of the UK
workforce.

Note:
No changes proposed over current
Policy.

Purpose

To provide EDs with a suitable but
reasonable package of benefits as
part of a competitive remuneration
package. This involves both core
executive benefits, and the
opportunity to participate in flexible
benefits programmes offered by the
Company (via salary sacrifice).

This enables us to attract and retain
the right level of talent necessary to
deliver the Company’s strategy.

Operation

Benefits are provided on a market
related basis. The Company reserves
the right to deliver benefits to EDs
depending on their individual
circumstances, which may include

a cash car allowance, life insurance,
private medical insurance and access
to a company car and driver for
business use. In the case of non-UK
executives, the Committee may
consider additional allowances

in line with standard relevant

market practice.

EDs are eligible to participate in the
Company’s broad based employee

eligible employees.

share plans on the same basis as other

Maximum opportunity

Set at a level which the Committee
considers appropriate against
comparable roles in companies of

a similar size and complexity to
provide a reasonable level of benefit.

Costs would normally be limited

to providing a cash car allowance,
private medical insurance, life
insurance, and reasonable travel
benefits (including the tax cost where
applicable). In addition, there may

be one-off or exceptional items on a
case by case basis, which would be
disclosed in the DRR.

Note:
No changes proposed over current
Policy.
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Purpose

To assist with mobility across the
Group to ensure the appropriate talent
is available to execute strategy locally.

Operation

EDs who are relocated or reassigned
from one location to another receive
relevant benefits to assist them and
their dependants in moving home and
settling into the new location.

Maximum opportunity

Dependent on location and family size,
benefits are market related and time
bound. They are not compensated for
performing the role but to defray costs
of a relocation or residence outside
the home country.

The Committee would reward no
more than it judged reasonably
necessary, in the light of all applicable
circumstances.

Note:
No changes proposed over current
Policy.

Purpose
To align EDs’ interests with those
of shareholders.

Operation

A requirement to build a shareholding
in the Company equivalent to 300%
of basic salary for the Group CEO and
225% for other EDs.

This shareholding is normally to be
built up over a period not exceeding
five years (subject to the Committee’s
discretion where personal
circumstances dictate).

Post-cessation shareholding
requirements also apply to EDs
being the lower of 300% of basic
salary for the Group CEO and 225%
for other EDs, or the holding on
termination of employment, for
two years post-cessation.

Note:
No changes proposed over current
Policy.

2.39
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Notes to the table:

Performance measures

For the annual bonus, performance measures are chosen to align to the Group’s key
performance indicators and include financial, strategic, risk, employee and customer
measures. Achievement against individual strategic objectives is also taken into
account.

LTIP performance measures are chosen to provide an indication of both absolute and
relative return generated for shareholders. In terms of target setting, a number of
reference points are taken into account each year including, but not limited to, the
Group’s business plan and external market expectations of the Company. Maximum
payouts require performance that significantly exceeds expected performance under
both the annual bonus and the LTIP.

Quality of earnings assessments

Throughout the year, the Committee engages in a regular quality of earnings
assessment. A quality of earnings assessment sign-off is the final step in determining
annual bonus scorecard outcomes, and is performed before vesting is determined
against financial measures under the LTIP.

As a minimum, at any Committee meeting where LTIP vesting or annual bonus
scorecard decisions are considered, the Financial Controller or equivalent prepares
areport to the Committee on the quality of earnings reflected in the results being
assessed, against performance targets. Extensive information from the audited
accounts is used to explain the vesting and scorecard outcomes - ranging from
movements in reserves, capital management decisions, consistency of accounting
treatment and period to period comparability. The Financial Controller or equivalent
attends the Committee meeting to answer any questions that any member of the
Committee may choose to ask. Any vesting decision or confirmation of awards is made
after this process has been undertaken.

Malus and clawback

The circumstances when malus (the forfeiture or reduction of unvested shares awarded
under the ABP and LTIP) and clawback (the recovery of cash and share awards after
release) may apply include (but are not limited to) where the Committee considers that
the employee concerned has been involved in or partially /wholly responsible for:

* A materially adverse misstatement (as defined by the Board) of the Company’s financial
statements, or a misleading representation of performance;

* A significant failure of risk management and/or controls;

* A scenario or event which causes material reputational damage to the Company;

* A scenario or event which causes material corporate failure;

* Any regulatory investigation or breach of laws, rules or codes of conduct;
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* Misconduct which, in the opinion of the Committee, ought to result in the complete or
partial lapse of an award;

* Conduct which resulted in significant loss(es) or summary termination of employment;

* Failure to meet appropriate standards of fitness and propriety;

* A material error (as defined by the Board) in the calculation of a financial or strategic
measure used to determine the outcome of variable pay, or any other error or material
misstatement that results in overpayment to employees;

* Any circumstances determined by the Board that mean the underlying financial health
of the Group or member of the Group has significantly deteriorated, resulting in
severe financial constraints which preclude or limit the ability to fund variable pay;
and

* Any other circumstance required by local regulatory obligations or that, in the Board’s
opinion, justifies the reduction or repayment of variable pay.

The clawback period runs for two years from the date of payment in the case of the
cash element of any annual bonus award.

For deferred bonus elements and LTIP awards, the overall malus and clawback period
is five years from the date of grant.

Discretions

The discretions the Committee has in relation to the operation of the ABP and LTIP are
set out in the plan rules. In relation to the outcomes under these plans, the Committee
has unfettered discretion to adjust upward or downward (including to nil) the
mechanical outcome where it considers that:

* The outcome does not reflect the underlying financial or strategic performance of the
participant or the Group over the relevant period;

» The outcome is not appropriate in the context of circumstances that were unexpected
or unforeseen at the award date;

* There exists any other reason why an adjustment is appropriate; and /or

« It is appropriate to do so, taking into account a range of factors, including the
management of risk and good governance and, in all cases, the experience of
shareholders.
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Other discretions include, but are not limited to, the ability to set additional conditions
and the discretion to change or waive those conditions. Such discretions would only be
applied in exceptional circumstances, to ensure that awards properly reflect underlying
business performance. Any use of the discretions and how they were exercised will be
disclosed, where relevant, in the DRR and, where appropriate, be subject to consultation
with Aviva’s shareholders.

Change in control

In the event of a change in control, unless a new award is granted in exchange for an
existing award, or if there is a significant corporate event like a demerger, awards under
the LTIP would normally vest to the extent that the performance conditions have been
satisfied as at the date of the change in control, and unless the Committee decides
otherwise, would be pro-rated to reflect the time between the date of grant and the
change in control event. Awards under the ABP would normally vest on the date of the
change in control and may vest if there is a significant corporate event.

Consistency of executive Policy across the Group

The Policy for our EDs is designed as part of the remuneration philosophy and
principles that underpin remuneration for the wider Group. Remuneration
arrangements for colleagues below the EDs take account of the seniority and nature of
the role, individual performance and local market practice. The components and levels
of remuneration for different colleagues may therefore differ from the Policy for EDs.

Any such elements are reviewed against market practice and approved in line with
internal guidelines and frameworks.

Differentiation in reward outcomes based on performance and behaviour that is
consistent with the Aviva values is a feature of how Aviva operates its annual bonus plan
for its senior leaders and managers globally.

A disciplined approach is taken to moderation across the Company in order to
recognise and reward the key contributors. The allocation of LTIP awards also involves
strong differentiation, with expected contribution and ability to collaborate effectively
in implementation of the strategy driving award levels.

Aviva plc
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Legacy payments

The Committee reserves the right to make any remuneration payments and payments
for loss of office (including exercising any discretions available to it in connection with
such payments) notwithstanding that they are not in line with the Policy set out above,
where the terms of the payment were agreed (i) before May 2014 (the date the
Company’s first Policy came into effect), (ii) before the Policy set out above came into
effect, provided that the terms of the payment were consistent with the Policy in force
at the time they were agreed, or (iii) at a time when the relevant individual was not a
director of the Company and, in the opinion of the Committee, the payment was not in
consideration for the individual becoming a director of the Company. For these
purposes, ‘payments’ includes the Committee satisfying awards of variable
remuneration and, in relation to an award over shares, the terms of the payment are
‘agreed’ at the time the award is granted.

Approach to recruitment remuneration
On hiring a new ED, the Committee would align the proposed remuneration package
with the Policy in place for EDs at the time of the appointment.

In determining the actual remuneration for a new ED, the Committee would consider
the package in totality, taking into account elements such as the skills and experience
of the individual, local market benchmarks, remuneration practice, and the existing
remuneration of other senior executives. The Committee would ensure any
arrangements agreed would be in the best interests of Aviva and its shareholders. It
would seek not to pay more than necessary to secure the right candidate.

Where considered appropriate the Committee may make awards on hiring an external
candidate to ‘buyout’ remuneration arrangements forfeited on leaving a previous
employer. In doing so, the Committee would take account of relevant factors including
any performance conditions attached to these awards, the form in which it was paid
(e.g. cash or shares) and the timeframe of awards.
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Buyout awards would be awarded on a ‘like for like’ basis compared to remuneration
being forfeited, and would be capped to reflect the value being forfeited. The
Committee considers that a buyout award is a significant investment in human capital
by Aviva, and any buyout decision will involve careful consideration of the contribution
that is expected from the individual.

The maximum level of variable pay which could be awarded to a new ED, excluding any
buyouts, would be in line with the Policy set out above and would therefore be no more
than 550% of basic salary for the Group CEO (200% of basic salary annual bonus
opportunity and 350% of basic salary as the face value of a LTIP grant) and 500% of
basic salary for other EDs (150% of basic salary annual bonus opportunity and 350% of
basic salary as the face value of a LTIP grant).

All other elements of remuneration will also be in line with the Policy set out above.

Should the Company have any prior commitments outside of this Policy in respect of
an employee promoted internally to an ED position, the Committee may continue to
honour these for a period of time. Where an ED is appointed from within the
organisation, the normal policy of the Company is that any legacy arrangements would
be honoured in line with the original terms and conditions. Similarly, if an ED is
appointed following Aviva’s acquisition of, or merger with, another company, legacy
terms and conditions may be honoured.

On appointing a new NED, the Committee would align the remuneration package with
the Policy for NEDs, outlined in table 3, including fees and travel benefits.
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Illustration of the Policy
The charts below illustrate how much EDs could earn under different performance
scenarios in one financial year:

e Maximum with share price
appreciation - indicative maximum
remuneration, assuming a notional
LTIP vesting at maximum and share
price appreciation of 50% on the LTIP.

Employment contracts and letters of appointment

ED employment contracts and NED letters of appointment are available for inspection
at the Company’s registered office during normal hours of business, and at the place of
the Company’s 2024 AGM on 2 May 2024 from 10.15am until the close of the meeting.

The key employment terms and conditions of the current EDs, and those who served
during the year, as stipulated in their employment contracts, are set out in the table below.
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10.00 £9.1m
£7.2m
5 5.00 £4.2m 52%
45%
£1.3m
100% 30% 18% 14%
0.00
2024 Minimum 2024 Target 2024 Maximum 2024 Maximum with
share price

Fixed @ Annual Bonus @ LTIP

Potential earnings by pay element - Charlotte Jones

appreciation

5.0 £4.3m
£3.5m
& 25 £2.3m 46%
34%
£0.8m
100% 36% 24% 19%
0.0
2024 Minimum 2024 Target 2024 Maximum 2024 Maximum with
share price

Fixed @ Annual Bonus @ LTIP

Notes to the charts

appreciation

1. The charts are illustrative only and the actual value EDs could earn is subject to business performance and share price
movement to the date of vesting of the LTIP and of the deferred share element of the annual bonus
2. Fixed pay consists of basic salary, pension as described in table 5, and estimated value of benefits provided under the

Policy, excluding any one-offs. Actual figures may vary in future years.

3. The value of the deferred element of the annual bonus assumes a constant share price and does not include additional

shares awarded in lieu of dividends that may accrue during the vesting period

4. The value of the LTIP assumes a constant share price (with the exception of the maximum with share price increase
scenario) and does not include additional shares awarded in lieu of dividends that may accrue during the vesting period
5. The LTIP is as proposed to be awarded in 2024, which would vest in 2027, subject to the satisfaction of performance

conditions. The shares would then be subject to a further two-year holding period.
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Table 2 Executive Directors’ key conditions of employment

Provision

Policy

Notice period

By the ED
By the Company

6 months.

12 months, rolling. No notice or payment in lieu of notice to be paid where
the Company terminates for cause.

Termination
payment

Pay in lieu of notice up to a maximum of 12 months’ basic salary.

Any payment is subject to phasing and mitigation requirements. An ED
would be expected to mitigate the loss of office by seeking alternative
employment. Any payments in lieu of notice would be reduced, potentially
to zero, by any salary received from such employment.

Remuneration
and benefits

The operation of the annual bonus and LTIP is at the Company’s discretion.

Expenses

Reimbursement of expenses reasonably incurred in accordance with
their duties.

Holiday entitlement

30 working days plus public holidays.

Private medical
insurance

Private medical insurance is provided for the ED and their family. The ED
can choose to opt out of this benefit or take a lower level of cover.
However, no payments are made in lieu of reduced or no cover.

Other benefits

Other benefits include participation in the Company’s staff pension
scheme, life insurance and, where applicable, access to a Company car
and driver for business related use.

Sickness

100% of salary for the first 52 weeks and up to £150,000 per annum for
a further 5 years.

Non-compete

During employment and for nine months after leaving (less any period
of garden leave) without the prior written consent of the Company.

Contract dates

Director Date current contract commenced
Amanda Blanc 6 July 2020
Charlotte Jones 5 September 2022

Aviva plc
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Policy on payment for loss of office

There are no pre-determined ED special provisions for compensation for loss of office.
The Committee has the ability to exercise its discretion on the final amount actually
paid. Any compensation would be based on basic salary, pension entitlement and other
contractual benefits during the notice period, or a payment made in lieu of notice,
depending on whether the notice is worked.

Where notice of termination of a contract is given, payments to the ED would continue
for the period worked during the notice period. Alternatively, the contract may be
terminated, and phased monthly payments made in lieu of notice for, or for the balance
of, the 12 months’ notice period. During this period, EDs would be expected to mitigate
their loss by seeking alternative employment. Payments in lieu of notice would be
reduced by the salary received from any alternative employment, potentially to zero.
The Company would typically make a reasonable contribution towards an ED’s legal
fees in connection with advice on the terms of their departure.

There is no automatic entitlement to an annual bonus for the year in which loss of
office occurs. The Committee may determine that an ED may receive a pro rata bonus
in respect of the period of employment during the year loss of office occurs based on an
assessment of performance. Where an ED leaves the Company by reason of death,
disability or ill health, or any other reason determined by the Committee, there may be
a payment of a pro rata bonus for the relevant year at the discretion of the Committee.

The treatment of leavers under the ABP and LTIP is determined by the rules of the
relevant plans. Good leaver status under these plans would be granted in the event of,
for example, the death of an ED. Good leaver status for other leaving reasons is at the
discretion of the Committee, taking into account the circumstances of the individual’s
departure, but would typically include planned retirement, or their departure on ill
health grounds.

In circumstances where good leaver status has been granted, awards may still be
subject to malus and clawback in the event that inappropriate conduct of the ED is
subsequently discovered post departure, and retirees are subject to post-activity
restrictions which allow the Committee to reduce or recover awards if certain
employment is taken elsewhere. If good leaver status is not granted, all outstanding
awards will lapse.

In the case of LTIP awards, where the Committee determines an ED to be a good leaver,
vesting is normally based on the extent to which performance conditions have been
met at the end of the relevant performance period, and the proportion of the award
that vests is pro-rated for the time from the date of grant to final date of service (unless
the Committee decides otherwise). Any decision not to apply this would only be made
in exceptional circumstances and would be fully disclosed. It is not the practice to allow
such treatment.
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Consideration of wider employee pay and shareholder views
When determining the Policy and arrangements for our EDs, the Committee considers:

* Pay and employment conditions elsewhere in the Group to ensure that pay structures
are suitably aligned and that levels of remuneration remain appropriate. The Committee
reviews levels of basic salary increases for other employees and executives based on
their respective locations. It reviews changes in overall bonus pool funding and long-
term incentive grants. The Committee considers feedback on pay matters from
sources including the employee opinion survey and employee forums. The Committee
also takes into account information provided by the people function and external
advisers and the Committee Chair has in place a programme of consultation and
meetings with employee forums including trade unions, Your Forum and the Evolution
Council to discuss remuneration.

* In its ongoing dialogue with shareholders, the Committee seeks shareholder views
and takes them into account when any significant changes are being proposed to
remuneration arrangements and when formulating and implementing the Policy.

For example, there was detailed engagement with our largest shareholders regarding
the proposed Policy during 2023.

Aviva plc
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The table below sets out details of our Policy for NEDs.

Table 3 Key aspects of the Policy for Non-Executive Directors

Element
Chair and Purpose Maximum opportunity
NEDs’ fees To attract individuals with the The Company’s Articles of

required range of skills and
experience to serve as a Chair
or as a NED.

Operation

NEDs receive a basic annual fee in
respect of their Board duties. Further
fees are paid for membership and,
where appropriate, chairing Board
committees.

The Chair receives a fixed annual fee.

Fees are reviewed annually taking
into account market data and trends
and the scope of specific Board
duties. NEDs are able to use up to
100 % of their post-tax base fees to
acquire shares in Aviva plc.

The Chair and NEDs do not participate
in any incentive or performance plans

or pension arrangements and do not
receive an expense allowance.

NEDs are reimbursed for reasonable
expenses, and any tax arising on
those expenses is settled directly by
Aviva. To the extent that these are
deemed taxable benefits, they will be
included in the DRR, as required.

NEDs may be provided with benefits,
if deemed appropriate including
health and wellbeing benefits.

Association provide that the total
aggregate remuneration paid to the
Chair of the Company and NEDs will
be determined by the Board within
the limits set by shareholders and
detailed in the Company’s Articles
of Association.

Note:

Proposed revised Policy includes
addition of health and wellbeing
benefits.

Chair’s travel
benefits

Purpose

To provide the Chair with suitable
travel arrangements for them to
discharge their duties effectively.

The Chair has access to a company
car and driver for business use.
Where these are deemed a taxable
benefit, the tax is paid by the
Company.

Annual Report and Accounts 2023



1. Strategic Report

2. Governance

Directors’ Remuneration Policy

3. IFRS Financial Statements

Director

4. Other Information

Element Appointment date' Appointment end date? Committee
NED travel and Purpose Operation George Culmer 25 September 2019 AGM 2024 c
accommodation  To reimburse NEDs for appropriate Reasonable costs of travel and c
business travel and accommodation, accommodation for business Andrea Blance 21 February 2022 AGM 2024
including attending Board and purposes are reimbursed to NEDs. Mike Craston 17 May 2022 AGM 2024
committee meetings. On the limited occasions when it is i
appropriate for a NED’s spouse or Patrick Flynn 16 July 2019 AGM 2024 (o
partner to attend, such as a business Shonaid Jemmett-Page 20 December 2021 AGM 2024 c
event, the Company will meet these ; -
costs. The Company will meet any Mohit Joshi 1December 2020 AGM 2024
tax liabilities that may arise on Pippa Lambert 1January 2021 AGM 2024 c
such expenses.
Jim McConville 1 December 2020 AGM 2024
The NEDs, including the Chair of the Company, have letters of appointment which set Michael Mire 12 September 2013 AGM 2024
out their duties and responsibilities. The key terms of the appointments are set out in
the table below p Y pp Martin Strobel 22 October 2021 AGM 2024
_ . . , . 1. The dates shown reflect the date the individual was appointed to the Aviva plc Board
Table ‘} I\fon Executive D.II’eCtOI’S key terms of appointment 2. All appointment end dates are the 2024 AGM, in accordance with the NEDs' letters of appointment
Provision Policy . .
Period In line with the requirement of the Code, all NEDs, including the Chair, are Committee membership key

subject to annual re-election by shareholders at each AGM.

Termination

By the director or the Company at their discretion without compensation upon

giving one month’s written notice for NEDs and three months written notice

for the Chair of the Company.

Fees

As set out in table 22.

Expenses

Reimbursement of travel and other expenses reasonably incurred in the

performance of their duties.

Time commitment

Each director must be able to devote sufficient time to the role in order to

discharge responsibilities effectively.

Aviva plc

2.46

Nomination and Governance Committee

Audit Committee

Risk Committee

Customer and Sustainability Committee

Remuneration Committee

Chair
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Annual report on
remuneration

This section of the report sets out how Aviva has
implemented its Policy during 2023.

This is in accordance with the requirements of the Large & Medium Sized Companies
and Groups (Accounts and Reports) Regulations 2008 (as amended).

Committee membership
The members of the Committee during the year are shown below.

Years on the

Appointed Committee
Pippa Lambert' 1 January 2021 3
Patrick Flynn 15 June 2020 4
Andrea Blance 21 February 2022 2
Jim McConville 1February 2023 1

1. Became Chair of the Committee on 14 September 2021

The Committee met seven times during 2023, all of which were scheduled meetings.
Details of Committee members’ experience, qualifications and attendance at Committee
meetings during the year are shown in the ‘Our Board of Directors' section of the
Governance report.

The Group Chair attended all meetings of the Committee. The Group General Counsel
and Company Secretary acted as secretary to the Committee. The Chair of

the Committee reported to subsequent meetings of the Board on the Committee’s work
and the Board received a copy of the minutes of each Committee meeting.
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During the year, the Committee received assistance in considering executive
remuneration from a number of senior managers, who attended certain meetings
(or parts thereof) by invitation during the year, including:

* the Group CEO;

* the Group Chief People Officer;

* the Group Reward and Performance Director;
¢ the Chief Financial Controller;

* the Group Financial Planning Director;

* the Chief Audit Officer; and

* the Group Chief Risk Officer.

No person was present during any discussion relating to their own remuneration.

During the year, the Committee received advice on executive remuneration matters
from Deloitte LLP. Deloitte LLP were approved by the Committee and appointed as
their advisers in 2012 following a competitive tender process. The Committee regularly
reviews and satisfies itself that the advice received from Deloitte LLP is independent
and objective.

The Committee notes Deloitte LLP is a member of the Remuneration Consultants
Group and adheres to its Code of Conduct. During the year, Deloitte LLP also provided
advice to the Group on various taxation, risk, compliance and other consulting advisory
services.

Tapestry Compliance Limited, appointed by the Company, provided legal and regulatory
advice on share incentive plan related matters, including on senior executive
remuneration matters and views on shareholder perspectives.

During the year, Deloitte LLP were paid fees totalling £208,300 and Tapestry
Compliance Limited were paid fees totalling £46,292 for their advice to the Committee
on these matters. Fees were charged on a time plus expenses basis.
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The Committee reflects on the quality of the advice provided and whether it properly
addresses the issues under consideration as part of its normal deliberations.

The Committee is satisfied that the advice received during the year was objective
and independent.

Committee effectiveness review

The Committee undertakes a review of its effectiveness annually as part of the Board
Evaluation. More information can be found in the Our approach to governance section
of the Governance report.

Committee activities during 2023

Governance, regulatory issues and reporting policy

* Reviewed and developed a new proposed Policy to be put forward for shareholder
approval at the 2024 AGM, taking into account the views of shareholders.

* Reviewed updates from external advisers on the regulatory environment and on
benchmarking the Group’s remuneration policies and practices against industry
best practice.

* Reviewed and approved the Company’s annual remuneration regulatory reporting
and disclosures.

* Reviewed and approved the Reward Governance Framework Policies.

* Approved the list of in scope staff in respect of the different regulatory regimes
to which the Company is subject.

Senior management objectives, pay decisions and bonus and
LTIP target setting
* Discussed and approved the annual bonus targets for 2024.

* Reviewed and approved the proposed individual remuneration for each member
of the ExCo in relation to their performance.

* Agreed an appropriate approach to remuneration packages for incoming and
outgoing ExCo members in line with policy.

* Reviewed wider workforce pay and employment terms and conditions.
* Concluded its review of 2023 performance:
* Reviewed the Risk and Internal Audit 2022 Performance Opinion in relation
to remuneration.

* Discussed and approved the overall maximum bonus pool available to senior
managers for the 2022 performance year, taking into account measures on
customer, culture and risk as well as on financial performance.

Aviva plc 2.48
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Share plan operation and performance testing
* Reviewed performance testing of all existing LTIP awards, approved targets
for future LTIP awards.

* Approved vesting outcomes for the 2020 LTIP and noted the interim testing
for the 2021, 2022 and 2023 awards.

* Reviewed and approved any application of malus and clawback.

* Approved the terms of the SAYE, the Aviva Ireland Save as You Earn Scheme,
the Ireland Profit Share Scheme, and the invitation terms for eligible employees.

The Committee’s decisions were taken in the context of the Reward Governance
Framework, which sets out the key policies, guidelines and internal controls and
is summarised on the next page.
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Reward Governance Framework

Terms of reference, policies and guidelines

Terms of reference \/ Control and assurance
Remuneration Committee terms of reference \/ \/
Sets out the Committee’s scope and responsibilities, including authorities
which may be delegated but which still retain Committee oversight .
Remuneration Reward approvals
business standard framework
m Assurance Approval
framework requirements
Subsidiary board remuneration committee terms of reference toattestreward  to ensure Reward
Sets out the subsidiary remuneration committees’ scopes and responsibilities operations are operations are
conducted conducted
within the Aviva within the Aviva
\/ Aviva Remuneration Policy Directors’ Remuneration Policy Remuneration Remuneration
Approved by the Committee, Approved by shareholders, applies Policy, Directors’  Policy, Directors’
Overarching policy applies to all employees in to directors of Aviva Group plc Remuneration Remuneration
entities within Aviva Group Policy and Policy and

supporting policies supporting policies

\/ Identification of remuneration | Variable pay and risk adjustment | Malus and
regulated employees (includes bonus, LTIPs, buyout, clawback
Supporting policies retention, recognition awards
and funding)

m Benchmarking Bonus deferral Buyouts and
guarantees
Internal guidelines and non-Remuneration
Committee approved policies (examples)  Global mobility Retention awards Specialist
incentive
schemes
Key

\/ Element of the Reward Governance Framework managed as part of the business of the Committee
Element of the Reward Governance Framework managed mainly under delegated authority from the Committee
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Alignment with the UK Corporate Governance Code
The Committee is mindful of the UK Corporate Governance Code’s six principles when it determines remuneration policy. The Committee’s view is that the
Remuneration Framework at Aviva is well-aligned with these areas.

Risk
Our reward structure

Predictability
» The Policy sets out

Proportionality
» There is clear alignment

Simplicity
» \We operate a simple

Clarity
« Our remuneration

Alignment to culture
« We are committed to

framework is structured
to support the financial
and strategic objectives
of the Company, aligning
the interests of our EDs
with those of shareholders
and wider stakeholders.

We are committed

to transparent
communication with

all our stakeholders,
including shareholders -
further details of our
engagement process
for the Policy are set out
under the consideration
of wider colleague pay
and shareholder views
section.

Aviva plc

ensures risk events are
reflected in remuneration
outcomes through:

» Opinion from Risk on
appropriate performance
measures and targets;
risk, performance
management and
consequence
management inputs are
considered before
awards are made.

Overarching discretion is
retained to adjust
formulaic outcomes to
properly reflect any risk
events.

Deferral of annual bonus
(over three years) and
LTIP (five years, including
an additional two-year
holding period for EDs),
subject to malus and
clawback provisions
which mitigates against
future risk.

» Our within- and post-
employment
shareholding guidelines
align to the successful
delivery of the company’s
long-term strategy.

remuneration
framework, comprising
fixed pay elements,
along with short- and
long-term variable
elements.

This structure provides
clear line of sight for
both executives and
shareholders.

The annual bonus and
LTIP are focused on our
strategic priorities,
rewarding performance
against key measures of

success for the business.

between the
performance of the
Company and the

rewards available to EDs.

Incentive elements are
closely aligned to our
strategic goals,
transparent and robustly
assessed, with the
Committee having full
discretion to adjust
outcomes to ensure they
align with overall Aviva
performance.

2.50

the possible future
value of remuneration

which EDs could receive,

including the impact of
share price appreciation
of 50 % - see under the
illustration of the Policy
for further details.

effective stakeholder and
colleague engagement.

 As part of this, the

Committee regularly
reviews data and insights
relating to pay and
broader employment
conditions in the
workforce, and takes
these into account when
considering executive
remuneration.
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Views

Shareholders

In its ongoing dialogue with shareholders and proxy advisory bodies, the Committee
actively seeks their views, ensuring that feedback received is discussed at Committee
meetings and ultimately feeds into the development of new proposals. We consulted
with major shareholders and their representatives during 2023 in preparation for
presenting our Policy to shareholders at the 2024 AGM.

Our colleagues

The Committee has sight of colleague views through the colleague engagement survey
(Voice of Aviva), input from the People function during Committee meetings, colleague
forums and the Evolution Council, chaired by the Board Chair. Specifically for the last
two channels:

* The Committee Chair met with Your Forum (a fully elected employee forum
representing UK colleagues) and members of Unite the Union in April 2023. Discussion
included matters of interest to colleagues and members covering areas such as Smart
Working, Recruitment and Retention, the Company's ongoing response to the cost of
living challenges as well as our sustainability goals and strategy for the future.

* The Evolution Council consists of a diverse group of high calibre leaders from across
the business who discuss a range of topics related to the Group strategy, values,
culture and performance.

When determining the Policy and arrangements for EDs, the Committee also reviews:

* Pay and employment conditions elsewhere in the Group to ensure reward structures
are suitably aligned and that levels of remuneration remain appropriate, as set out
below table 16. Other considerations include:

- Changes in remuneration (salary, benefits and bonus) of UK colleagues compared
with that of directors (see table 12).

- The ratio of CEO pay to that of colleagues (see tables 15 and 16).

- Gender and ethnicity pay gaps. We released our UK Pay Gap Report 2023 in
February 2024. This was the seventh year that we published our gender pay gap and
the second time we published our ethnicity pay gap. The report also included
details of actions we are taking to drive change and close the gap. The report can be
found at www.aviva.com/about-us /uk-pay-gap-report.

- Any material changes to benefit and pension provision for colleagues more widely.

Aviva plc
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Single total figures of remuneration for 2023
The table below sets out the total remuneration for 2023 and 2022 for each of our EDs.

Table 5 Total 2023 remuneration - Executive Directors (audited information)
Executive Directors

Total emoluments of
& Executive Directors

Amanda Blanc Charlotte Jones

2023 2022 2023 2022 2023 2022

£000 £000 £000 £000 £000 £000

Basic salary’ 1,068 1,023 699 220 1,767 1,242
Benefits? 48 59 18 2 66 61
Pension® 131 125 86 27 217 152
Total fixed pay 1,247 1,206 804 249 2,051 1,455
Annual bonus* 1,902 2,001 906 283 2,808 2,284
3,479 2,242 — — 3,479 2,242

Total variable pay 5,381 4,243 906 283 6,287 4,526
Total’ 6,628 5,449 1,710 532 8,338 5,981

. Basic salary received during the relevant year

2. The benefits disclosure includes the cost, where relevant, of private medical insurance, life insurance, accommodation, travel
and car benefits. All numbers disclosed include the tax charged on the benefits, where applicable.

3. Pension contributions consist of employer defined contribution benefits, excluding salary exchange contributions made by
the employees, plus cash payments in lieu of pension. Amanda and Charlotte received cash payments equivalent to a pension
contribution of 14%, reduced for the effect of employers’ National Insurance contributions when paid as cash. No ED has a
prospective entitlement to benefit in a defined benefit scheme.

4. Bonus payable in respect of the financial year including any deferred element at the face value at the date of award. EDs are
required to defer two-thirds of any bonus awarded in 2022 and 2023 into Aviva shares. The deferred share element is granted
under the ABP and will vest in equal tranches on the first, second and third anniversary of the award date, subject to continued
employment.

5. The value of the LTIP awards for 2023 relate to the 2021 award, which had a three-year performance period ending 31 December
2023. 91.8% of the award will vest in March 2024 and is the first full year of LTIP vesting Amanda is receiving (2020 award that
vested in 2023 was prorated for service in 2020 and there was a 10% downward adjustment to reflect potential windfall gains).
An assumed share price of 413.49 pence has been used to determine the value of the award based on the average share price
over the final quarter of the 2023 financial year. The amount of the value of the LTIP that is attributable to share price
appreciation (the appreciation being the difference between the face value at the date of award and the vested value of the
award) is £156k. The LTIP amounts shown in last year’s report in respect of the LTIPs awarded in 2020 were calculated with an
assumed vesting share price of 429.65 pence. The actual share price at vesting was 416.00 pence, and the table has been
updated to reflect this change. The estimated value of the award was £2,315k; the actual value was £2,242k (decrease of £73k).

6. Charlotte Jones was appointed as Group CFO on 5 September 2022; the figures for 2022 reflect the period since her
appointment. Year-on-year increase in total fixed pay is primarily due to 2022 figures only reflecting part-year remuneration.
The 2023 nil LTIP amount reflects the fact that Charlotte was not employed by Aviva at the time the LTIP was awarded in 2021.

7. The EDs have not received any items in the nature of remuneration other than those disclosed in table 5. Due to rounding the

totals above may be higher than the sum of individual elements.
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2023 Annual bonus outcomes
The chart below summarises how our annual bonus' operated for 2023.

Step I

25% Cash
remittances

20% Solvency II OFG

15% Group adjusted
operating profit

Financial measures

10% Cost reduction

15% Risk scorecard

5% Employee
engagement

5% Online
experience score

Strategic measures

5% TNPS

Performance
against
financial
measures
subject to a
quality of
earnings
assessment.

Performance is assessed against defined
minimum, target and maximum targets

>

Step II - Individual performance
The bonus scorecard outcome from step I
may then be modified based on:

« Individual contribution and
achievements;

« Individual contribution in driving
progress against Group strategic
objectives;

« The leadership they have exhibited; and

» How the individual has demonstrated
Aviva’s values.

Individual adjustments are not determined
in a formulaic manner. The Committee
reviews overall performance against each
individual’s objectives and applies
judgement as to whether any adjustment
is warranted. In recent years adjustments
have ranged from -17.5% to +35%.

1. This approach also used as the basis for determining bonuses for colleagues across the Group. For Aviva Investors, bonus

funding is primarily based on profitability.

Aviva plc
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The table below sets out performance against financial and strategic measures under
the bonus scorecard. The overall scorecard outcome percentage applies to all EDs.

Table 6 2023 performance against bonus scorecard for Executive Directors’ bonuses

(audited information)

Measure Weighting Min(ig&z; a?)g%/i; Maé(%%z; Actual Outcome
Financial measures (70% of total)

Cash remittances 25.0% £1,820m £1,875m £1,930m £1,892m 32.7%
Solvency II OFG 20.0% £1,335m £1,445m £1,656m £1,729m 40.0%
Group adjusted operating profit 15.0% £1,340m £1,490m £1,640m £1,467m 13.9%
Cost reduction’ 10.0% £700m £725m £750m  £757m 20.0%
Total financial measures 70.0% 106.6%
Strategic measures (30% of total)

Risk scorecard? 15.0% 7.5% 15.0% 30.0% 19.0% 19.0%
Employee engagement 5.0% 79.0% 82.0% 87.0% 88.0% 10.0%
Online experience score 5.0% 54.0% 57.0% 60.0% 57.3% 5.5%
TNPS 5.0% 39.0 42.0 45.0 36.3 0.0%
Total strategic measures 30.0% 34.5%
Scorecard outcome 100.0% 141.1%

1. Cumulative gross of inflation savings versus 2018 baseline

2. The risk scorecard objectively assesses and reports on how effectively first line Aviva employees and senior management
manage risk and controls. The risk scorecard considered risk behaviours, outcomes and a second line check and challenge.
The Group outturn rating reflects ongoing progress with strengthening the risk and control environment and desired risk

culture throughout Aviva.
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Step II - Individual performance

The Committee assessed Amanda and Charlotte on their individual performance in the
year which is set out below.

Amanda Blanc Charlotte Jones

Amanda’s exceptional leadership has delivered another strong year for Aviva. Charlotte and the finance function supported Aviva well in a strong year.

Key achievements include: Key achievements include:

« A strong set of financial results with 12% growth in Solvency II OFG, 9% growth in Group » Supported the delivery of strong financial results while maintaining resilient balance sheet
adjusted operating profit, £1.9 billion of cash remittances and delivery of in excess of strength and effective capital management to enable investment for growth and
£750 million expense savings one year earlier than planned. efficiency in the business and deliver on regular and sustainable capital return.

» Successfully progressing the strategy of pivoting Aviva to capital-light; this includes « Driven strong effective performance management processes across the Group, ensuring
outperforming the competition in the growth of General Insurance, Workplace, Protection Aviva exceeded the external financial targets relating to Solvency II OFG and cash
and Health, as well as the acquisitions of AIG's UK protection business (subject to remittances and exceeded the £750 million expense saving target one year earlier than
regulatory approvals) and Optiom in Canada. planned.

« £300 million share buyback - bringing the return to shareholders, including dividends, « Led the delivery of the transition to IFRS 17 and communication to the market.
over the last three years to £9 billion and upgraded forward dividend guidance « Ensured execution and delivery of £300 million share buyback, updated external dividend
announced in March 2023. guidance, successfully completed debt consent process and raised £600 million sub-debt

» Announcing the divestment of Aviva's Singapore business realising ¢.£930 million of total at optimal rates.
consideration. « Successfully executing merger and acquisition activity including announcing the disposal

» Working with industry, government, and regulators to shape relevant legislation - for of Singapore and the acquisitions of Optiom in Canada and AIG’s UK protection business
example Solvency II and the Mansion House Compact. (subject to customary closing conditions and regulatory approvals).

« Phase 1 of implementation of New Consumer Duty deadline met for active products with « Led extensive market, investor and analyst engagement, including one to one meetings,
minimal disruption to customers and to operations. roadshows, external conferences and leading the Personal Lines Business In Focus

« Employee engagement at an all-time high of 88% and 7% above Financial Services (FS) market presentation.
norms'. Colleagues feeling motivated by the strategy up 9% across the Group. Aviva also « Strengthened the Finance Leadership Team with a number of key appointments critical to
achieved Great Place to Work accreditation. both the future success of Finance and the wider business.

« Continued strengthening of the senior leadership team through the appointment of James » Reshaped approach to Group Transformation activity with new leadership and more
Hillman as Group Chief Risk Officer, Tracy Garrad as CEO Aviva Canada and Jason Storah effective oversight across the Group.

as CEO of UK&I General Insurance.

» Successfully negotiated new long-term contracts with two strategic partners in
Insurance, Wealth & Retirement (IWR) delivering material benefits for customers and
shareholders.

« Substantial progress in foundations for customer digital journeys including Direct Wealth
app, Health Quote & Buy journey and a step change in self-serve for Pension customers.

« Implementation of IFRS 17 - performing well against peers.

« Continued to represent Aviva through external activity. Participation in a number of
industry and public forums such as the Prime Minister’s Business Council and the ABI
Board. Voted City AM Personality of the Year, also received The Insurance Times
Industry Achiever Award and Insurance Post’s BIA Achievement Award.

1. FS norms are provided by Perceptyx. The benchmark is composed of 53 global financial services organisations.
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The Committee considered that in light of Amanda and Charlotte’s performance during 2021 LTIP vesting in respect of performance period 2021-2023
the year, it was appropriate to apply an individual adjustment of 35% to Amanda's bonus The outcomes for the 2021 LTIP are detailed in the table below.

o .
outcome and 15% to Charlotte’s bonus outcome. Table 8 2021 LTIP award - performance conditions (audited information)

] M Threshold ; Maximum Vesting
Table 7 2023 bonus outcomes for Executive Directors (audited information) easure (20% vest) (100% of vest) (% of maximum)
AmandaBlanc Charlotte Jones Median Upper Quintile
" S rTSR? - 45% Aviva
141.1% 141.1% performance Upper Quintile 45.0%
0.0% 0.0%
Sub total Cumulative cash £5.1bn £5.6bn
Individual adjustment 35.0% 15.0% performance 15.3%
Final outcome 176.1% 156.1% Solvency II RoE 10% 12%
(adjusted for excess .
100.0% 100.0% capital)® - 22.5% Sz\al;\flgrmance 14.9% 22.5%
200.0% 150.0% Reduction in CO, 10% 15%
intensi}y of shareholders' e
assets” - 5% 54.5% 5.0%
176.1% 128.1% pETn s
Ethnically diverse 7.5% 12.5%
88.1% 85.4% employees in segior .
£1,901,880 £905,954 leadership roles” - 2.5% o ¢ ance 10.0% 1.5%
1. The Group CEO has a maximum bonus opportunity, inclusive of any individual adjustment, of two times target (i.e. 200% of salary) while Remeles I eaatr 36% 40%

the Group CFO has a maximum opportunity, inclusive of any individual adjustment, of one and a half times target (1560% of salary) A 3
leadership roles” - 2.6%  Aviva

2. The bonus scorecard for EDs can range from 0% to 200%. When the final outcome is above 100%, the resulting final bonus 40.6% 2.5%
outcome, as a percentage of salary, is on a 1% for 1%’ basis for the Group CEO and on a 2% for 1%’ basis for other EDs; e.g. a final performance B4 il
outcome of 140% would result in a bonus of 140% of salary for the Group CEO and 120% of salary for other EDs. When below .

100%, scaling is 1% for 1%’, such that a final outcome of 80% would result in a bonus of 80% of salary for all EDs, including the Final outcome 91.8%

Group CEO.

1. Threshold vesting is 20% for each performance measure independently
Discretion 2. Aviva’s rTSR performance was assessed against that of the following companies: Aegon, Allianz, Assicurazioni Generali, AXA,
Direct Line Group, Intact, Legal & General, Lloyds Banking Group, M&G, Phoenix and Zurich Insurance. The performance period
The Committee is conscious of the provisions of the 2018 Code, with remuneration for the rTSR performance condition was the three years beginning 1 January 2021. For the purposes of measuring the rTSR
. : : : . : performance condition, the Company’s TSR and that of the comparator group is based on the 90-day average TSR for the period

committees being encouraged to review incentive outcomes (ABP and LTIP) against immediately preceding the start and end of the performance period.

individual and company performance, together with any wider circumstances, and to 3. Any vesting of the SII RoE and Cumulative cash remittances elements of the LTIP are subject to a SII shareholder cover ratio that

exercise independent judgement and discretion in relation to remuneration outcomes. 4 moets or excoeds the MmN of the stated working range (range: 169% 0 180%)  oaiea . ,

. N ) i N . Reduction in CO, intensity of shareholder assets over the three-year performance period is aligned to Aviva Group’s target of
Takmg into account the impact of the outcome of the quallty of earnings assessment being Net Zero by 2040. A 54.5% reduction in the CO, intensity of shareholder credit and equities has been achieved in 2023 from
(see next page) the Committee is of the view that these outcomes appropriately reflect our 31 December 2020 baseline with delivery underpinned by the embedding of carbon intensity into our investment strategy,

’ A N ! A A including the implementation of our coal exclusions policy and divestments, stewardship actions and ongoing emission reduction
the overall performance of Aviva during the year and align with the experience of activities.

shareholders and no discretion was exercised. 5. Percentage of colleagues in senior leadership roles in the UK who identify their ethnicity as anything other than ‘white’

6. Percentage of colleagues in senior leadership roles in the UK, Ireland, Canada who identify as female

Amanda was granted 759,493 conditional shares under the LTIP on 27 May 2021 for the
three-year performance period from 1January 2021 to 31 December 2023. An additional
157,044 shares have accrued as dividend equivalents.

On a formulaic basis, the 2021 LTIP award vested at 91.8% of maximum. The outcome
reflects very strong performance across the measures.
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Quality of earnings assessment - 2023 remuneration decisions

The Committee discussed those items that impacted the overall results in 2023 e.g.
foreign exchange, acquisitions and disposals, life assumption and modelling changes,
prior year reserve development, and other items that are non-recurring in nature. This
process provides the Committee with an understanding of the core profitability of the
business taking these factors into account.

Malus and clawback

As part of the annual pay review process, the Committee has considered whether any
recovery or withholding under the malus and clawback provisions of Aviva’s incentive
plans is required by any current circumstances.

No incidents concerning the EDs are currently subject to action under Aviva’'s Malus
and Clawback policy (2022: No incidents).

Share awards granted to EDs during the year are set out below.
Table 9 Awards granted during the year (audited information)

Face Threshold Maxi End of

value (% performance perfo?)r(r:g::lcrg End of vesting/

Date of Award1 of bas:lg Face valug (% of fac% (%offace  performance holding

award type salary) (£) value) value) period period

Amanda 20 Mar LTIP 350% £3,605,000 20% 100% 31Dec 20 Mar
Blanc 2023 2025 2028
20 Mar  ABP 130% £1,334,190 N/A N/A N/A 20 Mar

2023 2026

(o) ETIiI 20 Mar LTIP  225% £1,518,997 20% 100% 31Dec 20 Mar
Jones 2023 2025 2028
20 Mar  ABP 28% £188,610 N/A N/A N/A 20 Mar

2023 2026

1. ABP and LTIP awards have been granted as conditional share awards. The LTIP is a conditional right to receive shares, which
vest at the end of a three-year performance period, with an additional two-year holding period. ABP represents two-thirds of the
2022 bonus, which is deferred into shares and vests in three equal annual tranches. Shares issued in lieu of dividends accrue on
ABP and LTIP awards during the ABP deferral period and the LTIP performance period.

2. Face values for the awards granted on 20 March 2023 have been calculated using the average of the middle-market closing price
of an Aviva ordinary share on the three consecutive business days immediately preceding the date of the main grant for
employees, 20 March 2023, of 409.00 pence

3. Threshold vesting is 20% for each performance measure independently. This means less than 20% may vest overall.
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Targets for LTIP awards made in 2023

Three-year targets are set annually within the context of the Company’s strategic plan.
The 2023 targets are provided below.

Table 10 2023 LTIP performance targets (audited information)

Above
Maximum maximum

Below

Vesting  threshold Threshold

Measure Weighting 0% 20% 20-100% 100% 100%

rTSR'

Median

Cumulative cash
£5.5bn

. 1
remittances

Solvency II RoE
(adjusted for excess
capital)®

Reduction in CO,

intensity of

shareholders’ assets

and with-profit funds® 7.5%

RNPS gap to
competition® 7.5% 8.0 1.0

12.5% 17.5%

Ethnically diverse
employees in senior
leadership roles® 2.5%

12.0% 14.0%

Females in senior

leadership roles® 2.5% 38.0% 41.0%

1. Aviva’s rTSR performance will be assessed against that of the following companies: Admiral, Allianz, AXA, Direct Line Group,
Hargreaves Lansdown, Hiscox, Intact, Legal & General, Lloyds Banking Group, M&G, Phoenix, Quilter and Zurich Insurance
Group. The performance period for the TSR performance condition is the three years beginning 1 January 2023. For the purposes
of measuring the TSR performance condition, the Company’s TSR and that of the comparator group will be based on the 90-day
average TSR for the period immediately preceding the start and end of the performance period.

2. Any vesting of the Solvency II RoE and Cumulative cash remittances elements of the LTIP are subject to a Solvency II
shareholder cover ratio that meets or exceeds the minimum of the stated working range (Range: 160% to 180%)

3. Reduction in CO, intensity of shareholder assets and with-profit funds over the three-year performance period is aligned to Aviva
Group’s ambition of being Net Zero by 2040

4. RNPS is calculated on gap to competition over a three-year average

5. Percentage of colleagues in senior leadership roles in the UK, Ireland and Canada who identify their ethnicity as anything other
than ‘white’

6. Percentage of colleagues in senior leadership roles in the UK, Ireland and Canada who identify as female

Payments to past directors (audited information)
There were no payments made to past directors during the year.

Payments for loss of office (audited information)
There were no payments for loss of office made during the year.
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The table below sets out the total remuneration earned by each NED who served during 2023 for Group-related activities.

Table 11 Total 2023 remuneration for Non-Executive Directors (audited information)

Aviva plc Subsidiaries Group
Fees Benefits' Total Fees Benefits' Total Total
2023 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023 2022
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Chair
George Culmer 550 550 15 14 565 564 - — - — - — 565 564
NEDs
Andrea Blance? 175 144 9 4 184 148 — — — — — — 184 148
Mike Craston? 104 74 1 6 15 80 205 129 - 3 205 132 320 212
Patrick Flynn® 210 210 8 9 218 219 — — - — - — 218 219
Shonaid Jemmett-Page* 170 156 10 4 180 160 - — - — - — 180 160
Mohit Joshi 105 105 4 2 109 107 — — - — - — 109 107
Pippa Lambert 145 145 4 2 149 147 — — - — - — 149 147
Jim McConville® 154 151 16 19 170 170 150 13 10 12 160 125 330 295
Michael Mire® 100 125 6 4 106 129 — — - — - — 106 129
Martin Strobel 125 125 15 16 140 141 150 84 4 22 154 106 294 247
Total emoluments of NEDs 1,838 1,785 98 80 1,935 1,864 505 326 14 37 519 363 2,454 2,228

. Andrea Blance was appointed to the Board on 21 February 2022 and Mike Craston on 17 May 2022
. Patrick Flynn was appointed as Senior Independent Director of Aviva plc on 7 September 2020

OO hAWON S

. Michael Mire stood down from the Risk Committee and Remuneration Committee on 14 September 2022

The Aviva plc total fees paid to NEDs in 2023 was £1,838,000, which is within the limits
set in the Company’s Articles of Association, as previously approved by shareholders.

Subsidiary company board memberships
During 2022, the following NEDs were appointed to subsidiary companies and received
emoluments in respect of those appointments:

» Mike Craston received an additional fee of £205,000 (2022: £129,000) in respect of his
duties as Chair of Aviva Investors Holdings Ltd, Chair of Aviva Investors Canada Inc.
and as a director of two Aviva Investors subsidiary companies, all positions which he
held before his appointment as a NED of Aviva plc. For 2022, only the fees payable
during his time as a director of Aviva plc are disclosed.

Aviva plc

Benefits include the gross taxable value of expenses relating to accommodation, travel and other expenses incurred on Company business in accordance with our expense policy and may vary year-on-year dependent on the time required to be spent in the UK

. Shonaid Jemmett-Page joined the Audit Committee and the Risk Committee on 14 February 2022; she became chair of the Customer and Sustainability Committee on 17 May 2022
. Jim McConville stood down as Chair of the Customer and Sustainability Committee, remaining a member, on 17 May 2022. He joined the Remuneration Committee on 1 February 2023.

* Jim McConville received an additional fee of £150,000 (2022: £112,500) in respect of his
duties as Chair of both Aviva Life Holdings UK Ltd and Aviva Life & Pensions UK Ltd,
positions to which he was appointed as a NED on 27 April 2022 and took on the role of
Chair from 16 December 2022.

* Martin Strobel received an additional fee of £150,000 (2022: £84,462) in respect of his
duties as a NED and then Chair of Aviva Insurance Ltd. He was appointed as a NED on
5 May 2022 and took on the role of Chair from 30 June 2022.
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Percentage change in remuneration of the directors
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Table 12 sets out the change in the basic salary, bonus and benefits of each of the directors and that of the wider workforce. The regulations require a comparison between the
remuneration of each director and that of all employees of the parent company on a full-time equivalent basis. As Aviva plc has no direct employees, and in line with our approach in
prior years, we have voluntarily disclosed for the UK employee workforce. The Group CEO and CFO are based in the UK (albeit with global responsibilities) and pay changes across

the Group vary widely depending on local market conditions.
Table 12 Percentage change in remuneration of the directors

2022-23 2021-22 2020-21 2019-20
Salary/Fees Bonus Benefits Salary/Fees Bonus Benefits”® = Salary/Fees Bonus Benefits”®  Salary/Fees Bonus Benefits
Group CEO!
Amanda Blanc 4.4% (5.0)% (18.3)% 2.3% 13.3% (51.4)% 0.0% 47.2 % (23.9)% — — —
Group CFO!
Charlotte Jones 3.6% 3.5% 141.1% - —
Chair!
George Culmer 0.0% — 6.0% 0.0% — 74.8% 0.0% — 57.7% 263.6% — (26.3)%
NEDs
Andrea Blance® 0.0% - 86.3% -
Mike Craston® 4.5% - (26.4)% -
Patrick Flynn'? 0.0% — (9.6)% 0.0% — 1433.4% 5.0% — (75.0)% 44.8% — (39.4)%
Shonaid Jemmett-Page™* 9.2% - 141.8% 83.0% — — — — — — — —
Mohit Joshi 0.0% - 130.4% 0.0% — 69.8% — — — — — —
Pippa Lambert' 0.0% - 90.8% 17.0% — 350.7% - - - — — —
Jim McConville® 15.0% — (16.5)% 55.3% — 4997.8% — — — — — —
Michael Mire® (19.7)% — 57.8% (7.8)% — 484.0% 4.9% — 10.5% 9.6% — % (82.8)%
Martin Strobel’ 31.6% — (51.6)% 67.2% — — — — — — — —
All UK-based employees 9.5% 9.5% 2.4% 6.5% 2.1% (14.2)% 3.8% 47.4% 34.8% 3.3% 0.5% 10.7%
1. Salary/fees, annual bonus and benefit amounts for the EDs, the Chair and the NEDs have been annualised where applicable to reflect what they would have been over a full 12-month period to aid comparison
2. Patrick Flynn was appointed as Senior Independent Director of Aviva plc and a Remuneration Committee member on 15 June and 7 September 2020 respectively
3. Andrea Blance was appointed to the Board on 21 February 2022 and Mike Craston on 17 May 2022
4. Shonaid Jemmett-Page joined the Audit Committee and the Risk Committee on 14 February 2022; she became chair of the Customer and Sustainability Committee on 17 May 2022
5. Jim McConville stood down as Chair of the Customer and Sustainability Committee, remaining a member, on 17 May 2022. He joined the Remuneration Committee on 1 February 2023.
6. Michael Mire stood down from the Risk Committee and Remuneration Committee on 14 September 2022
7. The increase in taxable benefits for UK based employees in 2021, and subsequent decrease in 2022 has been mainly driven by the one-off recognition in 2021 of colleagues for their hard work during the pandemic. The taxable benefits also increased in 2021 due to the
increase in the cost of private medical insurance. Without these items, benefits would have increased by 8.4 % in 2021 reflecting greater use of our online recognition platform.
8. The increase in benefits for NEDs in 2022 compared to 2021is largely reflective of the return of taxable travel and subsistence costs after the pandemic. The reduction in benefits in 2021 compared to 2020 is largely reflective of reduced taxable travel and subsistence

costs due to the pandemic.
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Historical TSR performance and Group CEO remuneration outcomes

The table below compares the TSR performance of the Company over the past ten years
against the TSR of the FTSE 100. This index has been chosen because it is a recognised
equity market index of which Aviva plc is a member.

Table 13
Aviva plc ten-year TSR performance against the FTSE 100

200
150
100
50
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
FTSE 100 == Aviva
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For additional context, the chart below also shows on a three-year basis the
performance against the FTSE 100 and median TSR performance for the LTIP
comparator group. The companies that comprise the 2023 LTIP group for TSR purposes
are listed below table 10.

Three-year TSR performance against the FTSE 100 and the median of the 2023
LTIP comparator group

75.0%

68.5%

50.0%
35.5%

9
25.0% 23.1%

—%

B Aviva FTSE 100 2023 TSR Group Median

The table below summarises the historical Group CEO single figure for total remuneration, and annual bonus and LTIP outcomes as a percentage of maximum over this period.

Table 14 Historical Group CEO remuneration outcomes

Group CEO 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Annual bonus payout Amanda Blanc' — — — — — — 60.0% 88.3% 97.2% 88.1%
(as a9 of maximum opportunity) Maurice Tulloch? — — — — — 48.1% 0.0% — —% —%
Mark Wilson® 86.7% 91.0% 91.0% 94.0% 42.0% = = = —% —%
Amanda Blanc = = = = = = = = 72.2% 91.8%
Maurice Tulloch = = = = = 50.0% 0.0% = = —
Mark Wilson = 53.0% 41.3% 36.9% = = = — = —
Group CEO single figure Amanda Blanc — — — — — — 1,205 3,010 5,449 6,628
of remuneration (£000) Maurice Tulloch — — — — — 2,352 1,030 — — —
Mark Wilson 2,600 5,438 4,523 4,318 1,836 = = = = =

1. Amanda Blanc was appointed Group CEO on 6 July 2020

2. Maurice Tulloch was appointed Group CEO on 4 March 2019. Maurice stepped down as Group CEO and retired from the Board on 6 July 2020.
3. Mark Wilson joined the Board as an ED with effect from 1 December 2012 and became Group CEO on 1 January 2013. Mark stepped down as Group CEO and left the Board on 9 October 2018.
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CEO Pay ratio reporting

The table below sets out the ratio at median, 25th and 75th percentile of the total
remuneration received by the Group CEO compared to the total remuneration received
by our UK employees. Total remuneration reflects all remuneration received by an
individual in respect of the relevant years, and includes salary, benefits, bonus, pension,
and value received from incentive plans.

Table 15 CEO Pay ratio table

Year Method (lower quargﬁes) (med?::g (upper quarfizes)
2023 Option A 203:1 145:1 88:1
2022 Option A 181:1 1271 761
2021 Option A 1021 701 42:1
2020 Option A 80:1 56:1 34:1
2019 Option A 90:1 63:1 371

We would highlight the following in terms of the approach taken.

* In calculating the ratio for 2020, the single figure for both Amanda Blanc and Maurice
Tulloch in respect of their services as Group CEO were aggregated

* In 2019, the single figure for Maurice Tulloch was aggregated with the pro rata fees for
Sir Adrian Montague as Executive Chairman

* The P25, P50 and P75 employees were calculated based on full-time equivalent data as
at 31 December of the relevant years

* Out of the three alternatives available for calculating the ratio, we chose to use Option
A as it is considered to be the most accurate way of identifying employees at P25, P50
and P75, and is aligned with shareholder expectations. Under this approach we
calculate total remuneration on a full-time equivalent basis for all of our UK employees
and rank them accordingly.

The increase in the 2023 ratio reflects the first full year LTIP vesting since Amanda
became Group CEO. 2022 reflects a pro-rata LTIP vesting, as well as 10% reduction for
windfall gains, and 2021 reflected no LTIP vesting. Executive Directors receive a greater
proportion of their remuneration in elements tied to performance, including
participation in the LTIP. This means that the pay ratio will vary in large part due to
incentive outcomes each year.

Although the CEO pay ratio has increased, the total remuneration for each quartile
employee has also increased. This reflects the measures taken by Aviva to support our
colleagues through the rising cost of living.
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Table 16 provides further information on the total remuneration figure for each quartile
employee, and the salary component within this.

Table 16 Salary and total remuneration used in the CEO pay ratio calculations

P25 P50 P75

Year Pay element (lower quartile) (median) (upper quartile)
2023 Salary £26,648 £37,276 £60,042
Total remuneration £32,590 £45,822 £75,262

In reviewing the employee pay data, the Committee is comfortable that the P25, P50
and P75 individuals identified appropriately reflect the employee pay profile at those
quartiles, and that the overall picture presented by the ratios is consistent with our pay,
reward and progression policies for UK employees.

At Aviva, we are equally focused on our colleagues as we are on our customers.
We recognise the individual needs of colleagues and we are proud of the reward,
benefits and overall career packages that we offer our colleagues:

* In the UK, we have been an accredited Real Living Wage employer since April 2014 and
a Real Living Hours employer since October 2020. Our salaries are at least 8% above
Real Living Wage to allow colleagues to save for their retirement and benefit from an
employer pension contribution up to 14% whilst still earning the Real Living Wage.

* In addition, in March 2023, Aviva was one of the first UK employers to be awarded the
Living Pension accreditation. This signifies that we provide a Living Pension savings
level which equates to 12% of a full-time real Living Wage salary, of which at least 7%
comes from Aviva as an employer. We have been at the forefront of campaigning to
drive proposals to abolish auto-enrolment contribution thresholds to enable more
people to save into a pension for their retirement.

* We have a structured salary progression scheme for our frontline colleagues, providing
salary increases to recognise colleagues as they develop and gain experience.

» We conduct regular market reviews of our salary ranges in order to maintain
competitiveness to market rates, and we move everyone who is below a band to at least
the minimum of that range each year.

* Our comprehensive, flexible benefits offering provides colleagues with the opportunity
to select the benefits that matter most to them, and our range of inclusive colleague
policies support life's big moments, including equal parental leave.

* UK colleagues are eligible to participate in our SAYE and All Employee Share Ownership
Plan (AESOP) offerings with similar plans operating for many of our overseas
colleagues. We are proud of the participation rates in these plans, with over 60%
participating in the SAYE and over 70% in the AESOP, meaning colleagues both share
in Aviva's success and benefit from tax-efficient savings.
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Relative importance of spend on pay

Table 17 outlines Group adjusted operating profit, dividends paid to shareholders and
share buybacks, compared to overall spend on pay in total. This measure of profit has
been chosen as it is used for decision-making and the internal performance management
of the Group’s operating segments.

Table 17 Relative importance of spend on pay o
(]

change

2023 2022 between

£m £m 2023 - 2022

Group adjusted operating profit' 1,467 1,350 9%
Ordinary dividends paid to shareholders 878 828 6%
Share buybacks? 300 336 (11%)
Capital return® - 3,750 (100%)
Total staff costs’ 1,754 1,658 6%

1. The 2022 comparative results, which were previously prepared under IFRS 4, have been restated following the adoption of IFRS 17
from 1 January 2023, as described in note 1 of the Financial Statements

2. On 2 June 2023, Aviva completed the share buyback programme originally announced on 9 March 2023 for up to a maximum
aggregate consideration of £300 million. During the period £300 million (2022: £336 million) of shares were purchased and shares
with a nominal value of £24 million (2022: £19 million) were cancelled, giving rise to an additional capital redemption reserve of an
equivalent amount. See note 32 for further details.

3. On 2 March 2022, Aviva announced a proposed return of capital, including a £3,750 million B Share Scheme for the holders of
ordinary shares. The capital return was completed on 16 May 2022. The capital return is included here as it was a material
distribution to shareholders. The value stated aligns with the value attributed to the capital return in the Consolidated statement of
changes in equity. See note 32 for further details.

4. Total staff costs includes wages and salaries, social security costs, post-retirement obligations, profit sharing and incentive plans,
equity compensation plans and termination benefits. The average number of employees was 25,529 (2022: 23,701).

Statement of Directors’ shareholdings and share interests

EDs share ownership requirements

Under our Shareholding Policy applicable to 2023, the Company requires the Group

CEO to build a shareholding in the Company equivalent to 300% of basic salary and

each ED to build a shareholding in the Company equivalent to 225% of basic salary.

* The EDs are required to retain 50% of the net shares released from ABP and LTIP
awards until the shareholding requirement is met.

* The shareholding requirement needs to be built up over a period not exceeding
five years.

* Unvested share awards, including shares held in connection with bonus deferrals, are
not taken into account in applying this test.

* A post-cessation holding period of two years applies. This is at the same level as the
current (within employment) guideline. The Committee retains the discretion to waive

part or all of the guideline where considered appropriate, for example in exceptional or
compassionate circumstances.
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* EDs are required to retain shares vesting from incentive plans within the Company-
sponsored nominee account, and are not permitted to transfer them, e.g. into their
own brokerage accounts, unless otherwise agreed by the Committee. In this manner,
the Committee is able to retain oversight of the shares and is comfortable that this
provides the ability to enforce the post-cessation guidelines in practice and helps with
the enforcement of malus and clawback.

Table 18 Executive Directors - share ownership requirement (audited information)

Shares held Options held
Unvestedand Unvestedand Unvested and

Executive subject to subject to subject to Vested Shareholding Current

A Owned  performance continued continued butnot requirement shareholding® Requirement
Directors outright' conditions®> employment®  employment exercised (% of salary) (% of salary) met
Amanda
Blanc 785,722 2,466,382 702,944 — — 300% 316% Yes
Charlotte
Jones 12,957 729,588 46,115 — — 225% 8% No

1. Directors’ beneficial holdings in the ordinary shares of the Company. This information includes holdings of any connected persons.

2. Awards granted under the Aviva LTIPs, which vest only if the performance conditions are achieved

3. Awards arising through the ABP. Under this plan, some of the earned bonuses are paid in the form of conditional shares which are
deferred for three years and released in three equal annual tranches. The transfer of the shares to the director at the end of the
period is not subject to the attainment of performance conditions but the shares can be forfeited if the ED leaves service before the
end of the period.

4. Based on the closing middle-market price of an ordinary share of the Company on 29 December 2023 of 434.7 pence. The closing
middle-market price of an ordinary share of the Company during the year ranged from 369.2 pence to 462.4 pence.

There were no changes to the EDs interests in Aviva shares during the period 1January
2024 to 6 March 2024.

Table 19 Non-Executive Directors’ shareholdings' (audited information)

1January 2023 31December 2023
George Culmer 99,500 210,175
Andrea Blance 15,000 15,000
Mike Craston 30,771 30,771
Patrick Flynn 7,600 7,600
Shonaid Jemmett-Page 4,565 10,490
Mohit Joshi 5,789 65,089
Pippa Lambert 6,985 12,739
Jim McConville 14,186 14,186
Michael Mire 38,000 38,000
Martin Strobel 30,400 30,400

1. This information includes holdings of any connected persons

There were no changes to the NEDs interests in Aviva shares during the period 1January
2024 to 6 March 2024.
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Share awards and share options More information around HMRC tax-advantaged plans can also be found in note 33. EDs
Details of the EDs who were in office for any part of the 2023 financial year and hold or are restricted from entering into any form of hedging arrangement or remuneration and
held outstanding share awards or options over ordinary shares of the Company pursuant  liability-related insurance policies which might undermine the risk alignment features of
to the Company’s share based incentive plans are set out in the table below. EDs are share awards (such as delivery in shares, performance conditions, malus and

eligible to participate in the Company’s broad-based employee share plans on the same clawback provisions).
basis as other eligible employees. Details of awards granted to EDs under these plans are
also included in tables 5, 9 and 18.

Table 20 LTIP, ABP and options over Aviva shares (audited information)

Options/awards Market price at Market price at
Options/awards exercised/vestin% Options/awards date SAYE exercise date awards
At1January 2023 granted during year during year lapsing during At 31 December awards granted* price (options) vested/option Vesting date(s)é
(number) (number) (number) year® (number) 2023 (number) (pence) (pence) exercised (pence) exercise period(s)
Amanda Blanc
LTIP®
2020 641,921 = 538,865 (178,583) = 297.50 = = Mar-23
2021 759,493 — — — 759,493 412.50 — — Mar-24
2022 825,471 — = = 825,471 426.30 — — Mar-25
2023 = 881,418 = = 881,418 411.60 = = Mar-26
ABP
2021 66,043 — 36,824 — 33,022 412.50 — 437.80 Mar-24
2022 277,672 — 98,024 = 426.30 = — 1/2: Mar-24
185,115 1/2: Mar-25
2023 1/3: Mar-24
1/3: Mar-25
= 326,208 = = 326,208 411.60 = 416.00 1/3: Mar-26
Charlotte Jones
LTIP®
2022 358,195 = = = 358,195 425.30 = = Mar-25
2023 = 371,393 = = 371,393 411.60 = = Mar-26
ABP
2023 1/3: Mar-24
1/3: Mar-25
= 46,115 = = 46,115 411.60 = 416.00 1/3: Mar-26
1. The aggregate net value of share awards granted to the EDs in the period was £6.7 million (2022: £6.2 million). The net value has 6. For the 2021 LTIP, the rTSR comparator group is: Aegon, Allianz, AXA, Direct Line, Generali, Intact, Legal & General, Lloyds
been calculated by reference to the closing middle-market price of an ordinary share of the Company at the date of grant. Banking Group, M&G, Phoenix and Zurich. For the 2022 and 2023 LTIP, the rTSR comparator group is: Admiral, Allianz, AXA,
2. The shares comprised in these vested awards include shares issued in lieu of dividends accrued during the deferral period Direct Line Group, Hargreaves Lansdown, Hiscox, Intact, Legal & General, Lloyds Banking Group, M&G, Phoenix, Quilter and
3. Lapsed quantity includes the downwards adjustment of 10% to recognise the issue of windfall gains Zurich Insurance Groyp. ) ) ) . ) .
4. The actual price used to calculate the ABP and LTIP awards is based on a three-day average closing middle-market price of an 7. The performance periods for these awards begin at the commencement of the financial year in which the award is granted and
ordinary share of the Company, prior to the date of main grant to employees. These were in 2020: 229 pence, 2021: 395 pence, run for a three-year period

2022: 424 pence and 2023: 409 pence.
5. Vesting date(s)/exercise period(s) for awards outstanding at 31 December 2023. ABP awards are deferred and released in three
equal annual tranches.
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Dilution Statement of voting at AGM

Awards granted under Aviva employee share plans, apart from SAYE options, have The results of the shareholder votes at the Company’s 2021 AGM in respect of the
historically been satisfied primarily through shares purchased in the market. SAYE Policy and at the 2023 AGM in respect of the 2022 DRR are set out in the below table.
options have historically been satisfied primarily through new issue shares. In future, The Committee was pleased with the level of support received from shareholders for
all awards granted under Aviva employee share plans, including SAYE options will be the resolutions.

satisfied primarily through shares purchased in the market. Shares are held in employee

trusts, details of which are set out in note 34. Table 21 Results of votes at AGM

Percentage of

The Company monitors the number of shares issued under the Aviva employee share Year of votes cast Number of votes cast
plans and their impact on dilution limits. The Company’s usage of shares compared to AGM For  Against For Against Votes withheld
the relevant dilution limits set by the Investment Association in respect of all share Policy 2021 96.93% 3.07% 2,374,520,9M1 75,190,042 2,529,266
plans (10% in any rolling ten-year period) and executive share plans (5% in any rolling DRR 2023  96.82%  3.18% 1,610,649,645 52,960,504 779,149
ten-year period) was 4.91% and 2.28% respectively on 31 December 2023.
Governance Regulatory Remuneration Code . . . . .

Directors' Remuneration Policy Directors' Remuneration Report

Aviva Investors Global Services Limited (AIGSL) and a number of small ‘firms’ (as
defined by the FCA) within the IWR Insurance business are subject to the Investment
Firms Prudential Regime (IFPR) and the Markets in Financial Instruments Directive II
(MIFID 1I).

Aviva Investors UK Funds Services Ltd and Aviva Investors Luxembourg are subject to
the Alternative Investment Fund Management Directive (AIFMD) and the Undertakings
for Collective Investments in Transferable Securities (UCITS V) directive.

® For 96.82%
Against 3.18%

® For 96.93%
Against  3.07%

Remuneration Code requirements include an annual disclosure. For AIFMD and UCITS
V the disclosure is part of the Financial Statements and /or Annual accounts of the
Alternative Investment Funds or UCITS. For IFPR the 2023 AIGSL disclosure will be
found, when published, at https://www.aviva.com/investors /regulatory-returns /
along with the disclosure for the UK Insurance firms.

Solvency Il remuneration

Remuneration Requirements (PRA PS22 /16 & SS10/16) apply to the Aviva Group.

Our remuneration structures have been designed in a way that is compliant with these
requirements for all senior managers across the Group, not just those identified as
being specifically covered by the requirements of the regulation. Such employees at
Aviva are termed ‘Covered Employees’. We are required to complete a Remuneration
Policy Statement, which outlines how we have complied with each of the requirements.
This document is approved annually by the Group Remuneration Committee.

The Solvency II reporting requirements for the year ended 31 December 2023
necessitate firms to produce the Solvency and Financial Condition Report (SFCR) which
contains remuneration information and is publicly available. Aviva’s reward principles
and arrangements are designed to incentivise and reward employees for achieving
stated business goals in a manner that is consistent with the Company’s approach to
sound and effective risk management.

Aviva plc 2.62 Annual Report and Accounts 2023


https://www.aviva.com/investors/regulatory-returns/

1. Strategic Report 2. Governance

Annual report on remuneration

Approach to NED fees for 2024

NED fees are reviewed annually with a limited number of the fee arrangements
increased by the Board on 5 March 2024, effective from 1 April 2024. Before this, NED
fees had not been increased since 1July 2020. The committee chair and committee
membership fees of the Customer and Sustainability and Remuneration Committees
were increased to bring them into parity with the current fees of the Audit and Risk
Committees, in recognition that the time commitment, breadth of remit and regulatory
accountabilities for these roles are broadly comparable. Following the increase, the
total base fees paid to NEDs remains within the current aggregate limit of £2,000,000
per annum.

A resolution will be put to the 2024 AGM which will seek approval to increase the
aggregate NED fee limit to £3,000,000 per annum. The limit has not been increased
since 2012 and the increase will bring the limit in line with other large financial
services groups.

Table 22 Non-Executive Directors’ fees

Fee frorp Fee from
Role o e
Board Chair’ £550,000 £550,000
Board membership £75,000 £75,000
Additional fees are paid as follows:
Senior Independent Director £35,000 £35,000
Committee Chair (inclusive of committee membership fee):
Audit £55,000 £55,000
Risk £55,000 £55,000
Customer and Sustainability £55,000 £45,000
Remuneration £55,000 £45,000
Committee membership:
Nomination and Governance £10,000 £10,000
Audit £20,000 £20,000
Risk £20,000 £20,000
Customer and Sustainability £20,000 £15,000
Remuneration £20,000 £15,000

1. Inclusive of Board membership fee and any committee membership fees, and committee chair of the Nomination and Governance
Committee
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Table 23 Operation of the Remuneration policy throughout the wider workforce

Executive Directors Executive Committee Senior Management Wider workforce

Salary Our principle is of pay equity for performing the same, or broadly similar, work, accounting for local market benchmarks and union/collective agreements, where applicable.
Salaries are reviewed annually and increases are typically in line with or less than the wider employee population. Salaries are reviewed annually subject
to engagement with employee
representatives/unions where applicable.
It is important that all colleagues enjoy a
reasonable standard of living and we are
proud to be both a Real Living Wage and a
Living Hours employer in the UK.
Benefits Eligible for a range of voluntary benefits and Wellbeing available to all colleagues in respective markets.
Colleagues can participate in a share matching plan (Aviva matches two shares for every one bought up to £60 per month) and, in the UK, the Aviva Savings Related Share
Option Scheme 2020 (SAYE).
UK benefits include 8 times’ salary death-in-service. In addition, flexible benefits allow colleagues to add to and/or supplement where Company provisions differ, e.g. private
health benefit:
Private Medical insurance. Essential health support in lieu of Private
Medical insurance and online GP.
Pension Eligible to participate in Aviva’s UK defined contribution pension scheme with a 14% contribution (or where applicable receive cash in lieu).

Rates in Ireland are 14%, different rates apply in Canada in line with market.

Bonus Basis

Annual performance-related bonus based on Group, business unit (where applicable) and individual performance against goals.

Bonus Deferral

5 into shares

5 into shares

% into shares

All paid in cash

LTIP share awards are subject to strategic performance measures over three years.

Additional two-year holding period post-
vesting applies to EDs.

Additional holding period post-vesting not
applicable to ExCo.

Eligible for Restricted Share Awards
aligned with shareholder interests, long-
term Aviva performance and retention of
key talent.

Not eligible

Aviva plc
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Annual report on remuneration

The implementation of the Policy will be consistent with that outlined in table 1.
Table 24 How will our Policy be implemented in 2024?

Key element Phasing

Implementation in 2024 2024 2025 2026 2027 2028 2029
Fixed Pay | Group CEO Group CFO

. Salary1: £1,120,000 per annum . Salary1: £735,000 per annum

» Pension: 14% of salary in line with wider workforce

« Benefits: As outlined in the Policy

Annuazl » Group CEO - 200% of salary » Group CFO - 150% of salary
Bonus .
» One-year performance assessed against financial and strategic performance measures Per;‘:r’i‘(‘);"ce fﬁzczzf
« Financial measures (70% of total) « Strategic measures (30% of total) Wttt o e ves i
three equal tranches over three years
- 25% - Cash Remittances - 15% - Risk scorecard
- 04 — - (04 — 1/3 released
20% - Solvency II OFG 5% - Employee engagement after 1 year
- 15% - Group Adjusted Operating Profit - 5% - Online experience score i{fe'rezleya::r‘:
- 10% -Efficiency Measures - 5% - TNPS YBieleerzd

after3years

« A quality of earnings assessment will be undertaken by the Committee to provide assurance that bonus payouts
appropriately reflect underlying performance and the shareholder experience

« Individual performance during the year will be taken into account

» Group CEO - 350% of salary » Group CFO - 225% of salary
» Performance assessed over three years against financial (80%) and strategic (20%) performance measures

» Performance measures (see LTIP measures and weightings for 2024 on next page)

Share » Group CEO - 300% of salary » Group CFO - 225% of salary
ownership . . s
guidelines | ° To be built up over a period not exceeding five years

» Post-cessation shareholding requirements also apply to EDs being the guideline or the holding on termination of
employment, for two years post-cessation

1. Group CEO and Group CFO's salaries will be effective from 1 April 2024
2. The target ranges are considered by the Board to be commercially sensitive and disclosure of these would put the Company at a disadvantage compared to its competitors. Target ranges will be disclosed in the 2024 DRR.
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Annual report on remuneration

LTIP measures and weightings for 2024

Below Above
Vesting  threshold Threshold Maximum  maximum Apprqval by the Board . .
Measure Weighting 0% 20%  20-100% 00% 100% This Directors’ Remuneration Report was reviewed and approved by the
Board on 6 March 2024.
rTSR' 40.00% Pippa Lambert

Cumulative cash Chair of the Remuneration Committee

remittances 25.00%
Solvency II RoE*®  15.00%

Reduction in

weighted average

carbon intensity

of shareholder and

with-profit credit

and equity assets®  7.50% 17.5% 22.5%

Customer

Scorecard:

Customer

Numbers (millions) 3.75% 19.3 19.7

Customer
Scorecard: MPH
(millions) 3.75% 4.95 5.20

Ethnically diverse
employees in
senior leadership

roles® 2.50% 13% 15%
Females in senior
leadership roles® 2.50% 1% 43%

The Committee will continue to consider the impacts of any future acquisitions and
disposals on targets.

1. Aviva’s rTSR performance will be assessed against that of the following companies: Admiral, Direct Line Group, Hargreaves
Lansdown, Hiscox, Intact Financial, Legal & General, Lloyds Banking Group, M&G, Phoenix and Quilter. The performance period
for the rTSR performance condition is the three years beginning 1 January 2024. For the purposes of measuring the rTSR
performance condition, the Company’s TSR and that of the comparator group will be based on the 90-day average TSR for the
period.

2. For 2024 awards, the Solvency II shareholder cover ratio is to meet or exceed the minimum of the stated working range (Range:
160% to 180%)

3. The Committee is mindful of the volatile economic environment and the impact of significant changes in key external
variables such as interest rates on RoE outcomes. The Committee therefore will keep the economic assumptions and
environment under review.

4. Reduction in weighted average carbon intensity of shareholder and with-profit credit and equity assets over the three-year
performance period.

5. Percentage of colleagues in senior leadership in the UK, Ireland and Canada who identify their ethnicity as anything other than
'white', excluding colleagues who have not disclosed their ethnicity.

6. Percentage of colleagues in senior leadership roles in the UK, Ireland and Canada who are female
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Disclosure Pages
Accounting policies 3.18 t0 3.37
Agreement for compensation for loss of office because of a takeover bid 2.69
Appointment and removal of directors 2.67
Board of Directors 2.67
Change of control 2.69
Changes to the Articles of Association 2.69
Corporate governance statement 2.69
Culture 1.56, 2.12
Directors’ indemnities 2.67
Directors’ training 2.1
Disclosure of information to the auditors 2.70
Dividends 2.69
Dividend waivers 3.91
Engagement with employees 1.51,1.56
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Hedging policy 3.152 to 3.154
Major shareholders 2.69
Political donations 2.69
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Related party transactions 3.156
Research and development 1.02t0 1.94
Share capital and rights 2.68
Subsequent events 3.170
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3. IFRS Financial Statements

In accordance with Section 415 of the Companies Act 2006 (the Act), the directors
present their report for the year ended 31 December 2023. Other sections of the Annual
Report and Accounts have been deemed to be incorporated into the Directors’ Report
by reference and the table to the left details where required disclosures can be found.
In accordance with section 414C(11), some disclosures have been included in the
Strategic report.

Directors

The Company’s directors who served during the financial year ended 31 December 2023
were George Culmer, Amanda Blanc, Charlotte Jones, Andrea Blance, Mike Craston,
Patrick Flynn, Shonaid Jemmett-Page, Mohit Joshi, Pippa Lambert, Jim McConville,
Michael Mire and Martin Strobel.

Appointment and removal of directors

The rules regarding the appointment and removal of directors are contained in the
Company’s Articles of Association (the Articles) and all appointments are made in
accordance with the UK Corporate Governance Code 2018 (the Code). All directors
must submit themselves for re-election each year at the AGM. Under the Articles, the
Board can appoint additional directors or appoint a director to fill a casual vacancy.

Powers of directors

The powers of directors are described in the Aviva plc Board Terms of Reference and
the Articles, both of which can be found on our website. The powers of the Company’s
directors are subject to relevant legislation and, in certain circumstances (including in
relation to the issue or buying back by the Company of its shares), are subject to
authority being given to the directors by shareholders at a general meeting. At the 2024
Annual General Meeting (AGM), shareholders will be asked to renew the directors’
authority to allot new securities and buy back Company shares. Details will be
contained in the Notice of 2024 AGM (the Notice) due to be published at the end of
March 2024.

Directors’ indemnities and insurance

In accordance with the Articles, the Company has granted qualifying third-party
indemnity provisions for the benefit of each person who was a director of the Company
during the year, in respect of liabilities that may attach to them in their capacity as
directors of the Company or of associated companies. These indemnities were in force
during the financial year and remain in force. Throughout the year, the Company has
also purchased and maintained directors’ and officers’ liability insurance in respect of
itself, its directors, and others. The Company has also granted qualifying third-party
indemnities to the directors of the Group’s subsidiary companies. These indemnities
were in force during the financial year and remain in force.
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Directors’ report

Director and senior management diversity

In accordance with Listing Rule 9.8.6R(10), the following tables set out numerical data
on the ethnic background and the gender of the Company’s directors and ‘executive
management’, being members of the Group Executive Committee, as at 31 December
2023.

Data concerning ethnic background and gender is collected directly from individuals.
Company directors are required to complete a form on an annual basis, whereas
members of Group Executive Committee are required to complete a diversity
declaration upon joining the Company and advise if this information changes.

(a) Table for reporting on gender

Number of
senior positions
Number of on the Board Number in Percentage
Board Percentage of (CEO, CFO, SID executive of executive
members the Board and Chair) management management
Men 7 58 % 2 7 54 %
Women 5 42 % 2 6 46 %
Not specified/
prefer not to say — — % — — — %
(b) Table for reporting on ethnic background
Number of
senior positions
Number of on the Board Number in Percentage
Board Percentage of (CEO, CFO, SID executive of executive
members the Board and Chair) management management
White British or
other White
(including minority-
white groups) 1 92% 4 13 100%
Mixed/Multiple
Ethnic Groups — —% — — —%
Asian/Asian British 1 8% — — —%
Black/African/
Caribbean/Black
British — —% — — —%
Other ethnic group,
including Arab — —% — — —%
Not specified/
prefer not to say — —% — — —%
1. Kirstine Cooper, who retired on 31 December 2023, has been included in this disclosure
Aviva plc
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Share capital
At 31 December 2023, the Company’s issued share capital comprised:

Number of shares % of total capital Type Nominal value
2,739,487,140 82.00% Ordinary Shares 32"/ pence each
200,000,000 18.00% Preference Shares £1each

All the Company’s shares in issue are fully paid up and the Ordinary and Preference
Shares have a Premium and Standard listing respectively on the London Stock
Exchange. The Company held no treasury shares during the year or up to the date of
this report. Further details of the Company’s issued share capital, together with
information on movements in the Company’s issued share capital during the year, can
be found in note 32 and note 35 of the financial statements.

Share class rights

Rights and obligations attaching to the Company’s shares are set out in the Articles.
No person holds securities in the Company carrying special rights with regard to
control of the Company.

Restrictions on transfer of securities or voting rights

With the exception of restrictions under the Company’s employee share incentive
plans, where the shares are subject to the plan rules, there are no restrictions on the
voting rights attaching to the Company’s ordinary shares or the transfer of securities in
the Company. The Company is not aware of any agreements between holders of
securities that may result in restrictions on the transfer of securities or voting rights.

Rights attaching to shares under employee share schemes

Where, under an employee share incentive plan operated by the Company, participants
are the beneficial owners of shares but not the registered owners, the voting rights are
normally exercised at the discretion of the participants.

Authority to purchase own shares

At the 2023 AGM, shareholders renewed the Company’s authorities to make market
purchases of up to 280 million ordinary shares, up to 100 million preference shares of
8%% each and up to 100 million preference shares of 8%% each. No shares have been
purchased under this authority.

At the 2024 AGM, shareholders will be asked to renew the authorities to buy the
Company’s shares for another year and the resolution in relation to the ordinary shares
will once again propose a maximum aggregate number of ordinary shares which the
Company can purchase of less than 10% of the issued ordinary share capital. Details will
be contained in the Notice due to be published at the end of March 2024.
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Acquisition of own shares

On 2 June 2023, Aviva completed the share buyback programme of ordinary shares
originally announced on 9 March 2023 for an aggregate 9purchase price of up to

£300 million. In total, 72,797,191 ordinary shares of 32"/" pence each were repurchased
for an aggregate consideration of £300 million and a nominal value of £24 million.

Overall, the number of shares in issue is reduced by ¢.73 million in respect of shares
acquired and cancelled under the buyback programme. Net of new shares issued, in
respect of the Company’s employee share plans, during the period from 10 March 2023
to 1June 2023, the number of shares in issue reduced by 65 million.

Details of shares purchased, held, or disposed by employee share plan trusts on the
recommendation of the Company in 2023 for use in conjunction with the Company’s
employees’ share plans are set out in note 33 to the financial statements.

Major shareholders

The table below shows the holdings of major shareholders in the Company’s issued
ordinary share capital in accordance with section 5.1.2 of the Disclosure Guidance and
Transparency Rules (DTRs) notified to the Company as at 31 December 2023 and

6 March 2024. Information provided to the Company under the DTRs is publicly
available via the regulatory information services and on the Company’s website.

As at 31 December 2023 As at 6 March 2024

% of issued % of issued

Date of change ordinary Date of change ordinary

Shareholder ininterest share capital ininterest share capital
BlackRock, Inc. 5.01% n/a 5.01%
Dodge & Cox 29 December 2023 4.99%  21February 2024 4.99%
Norges Bank 30 June 2023 2.98% 5 January 2024 3.00%

Dividends

Dividends for ordinary shareholders of Aviva plc are as follows:

» Paid interim dividend of 11.1 pence per 32"

per 32"/% pence ordinary share).
* Proposed final dividend of 22.3 pence per 32"/~ pence ordinary share
(2022: 20.7 pence per 32""/% pence ordinary share). Total ordinary dividend of
33.4 pence per 32"/ pence ordinary share (2022: 31.0 pence per 32"/ pence ordinary
share).
* Total cost of ordinary dividends paid in 2023 was £878 million (2022: £828 million).

pence ordinary share (2022: 10.3 pence

17/19

Information about our dividend policy and historical dividend payments can be found at
www.aviva.com/investors /dividends.
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Articles of association

Unless expressly stated to the contrary in the Articles, the Company’s Articles may only
be amended by special resolution of the shareholders. The Company’s current Articles
were adopted on 9 May 2022.

Change of control

There are a number of agreements that take effect, alter, or terminate upon a change of
control of the Company following a takeover bid, such as commercial contracts and
joint venture agreements. None are considered to be significant in terms of their
potential impact on the business of the Group as a whole. There are no agreements with
employees or directors for compensation for loss of office or employment that occurs
because of a takeover bid. However, all of the Company’s employee share incentive
plans contain provisions relating to a change of control. Outstanding awards and
options would normally vest and become exercisable on a change of control, subject to
the satisfaction of any performance conditions and pro rata reduction as may be
applicable under the rules of the employee share incentive plans.

Significant contacts
During the year, there were no significant contracts of the Company or a subsidiary in
which a director was materially interested.

Political donations
Aviva did not make any political donations during 2023.

Information required by UK Listing Rule (LR) 9.8.4

Disclosure More information

Shareholder waiver of dividend Note 34 to the financial statements

Shareholder waiver of future dividends Note 34 to the financial statements

Management report
The Strategic report, Governance section and Directors’ report together are the
management report for the purposes of DTR 4.1.5(2).

Corporate governance statement
The Governance section of this report, including the Directors' Remuneration Report,
fulfils the requirement of a corporate governance statement under DTR 7.2.1.

By order of the Board on 6 March 2024.

Susan Adams
Group Company Secretary
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Statement of directors’ responsibilities

Directors’ responsibilities

The directors are responsible for
preparing the Annual Report and
Accounts including the Directors’
Remuneration Report and the Financial
Statements in accordance with
applicable law and regulations.

UK company law required the directors
to prepare financial statements for
each financial year. Under that law

the directors have prepared the

Group and parent financial statements
in accordance with UK-adopted
international accounting standards.

Under UK company law the directors
must not approve the financial
statements unless they are satisfied that
they give a true and fair view of the state
of affairs of the Group and Company
and of the profit or loss for that period.

In preparing these financial statements,
the directors are required to:

* select suitable accounting policies
and apply them consistently;

» make reasonable and prudent
judgements and accounting estimates;

* state where applicable the directors
have prepared the Group and
Company's financial statements in
accordance with UK-adopted
international accounting standards; and

Aviva plc

* prepare the financial statements on
the going concern basis unless it is
inappropriate to presume that the
Group and Company will continue
in business.

The directors are responsible for keeping
adequate accounting records that are
sufficient to show and explain the
Company’s transactions and disclose
with reasonable accuracy at any time the
financial position of the Group and
Company, enable them to ensure that the
financial statements and the Directors’
Remuneration report comply with the
Companies Act 2006 and, as regards the
Group financial statements, Article 4 of
the IAS Regulation. They are also
responsible for safeguarding the assets of
the Company and the Group and hence
for taking reasonable steps for the
prevention and detection of fraud and
other irregularities.

The directors are responsible for making,
and continuing to make, the Company’s
Annual Report and Accounts available on
the Company’s website. The directors are
responsible for the maintenance and
integrity of the Company’s website.
Legislation in the UK governing the
preparation and dissemination of
financial statements may differ from
legislation in other jurisdictions.

Directors’ confirmations

The directors consider that the Annual
Report and Accounts, taken as a whole,
is fair, balanced and understandable and
provides the information necessary for
shareholders to assess the Group’s and
the Company’s position, performance,
business model and strategy.

Each of the current directors whose
names and functions are detailed in the
Our Board of Directors section confirm
that, to the best of their knowledge:

* the Group and Company's financial
statements, which have been prepared
in accordance with UK-adopted
international accounting standards, give
a true and fair view of the assets,
liabilities, financial position and profit of
the Group; and

* the Strategic report, Governance
section and the Directors’ report in this
Annual Report include a fair review of
the development and performance of
the business and the position of the
Group, together with a description of
the principal risks and uncertainties
that it faces.

In the case of each director in office

at the date the Directors’ report is

approved:

* so far as they are aware, there is no
relevant audit information of which
the Company’s external auditor, PwC, is
unaware; and

* each director has taken all steps that
ought to have been taken as a director
in order to make themselves aware of
any relevant audit information and to
establish that PwC is aware of that
information.

By order of the Board on 6 March 2024.

Amanda Blanc DBE
Group Chief Executive Officer
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1. Strategic Report

Foreword

The Strategic report and Governance
pages form part 1 of the Annual
Report and Accounts. The IFRS
Financial Statements and Other
Information form part 2 of the Annual
Report and Accounts. Parts 1and 2
together comprise the Aviva plc
Annual Report and Accounts 2023.

The Strategic report contains
information about Aviva, how we
create value and how we run our
business. It includes our strategy, our
business model, key performance
indicators, overview of our
businesses, our approach to risk and
our responsibility to our people, our
communities and the planet. The
Strategic report is only part of the
Annual Report and Accounts 2023,
which was approved by the Board on
6 March 2024 and signed on its behalf
by Amanda Blanc, Chief Executive
Officer. The Directors’ report
required under the Companies Act
2006 comprises the Governance
section of the Annual Report and
Accounts 2023. The Strategic report
should be read in conjunction with
the Cautionary statement, included

-
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2. Governance

within the Other information section. i -

3. IFRS Financial Statements

Alternative

Performance Measures:
Throughout the Annual Report and
Accounts we use a range of financial
metrics to measure our performance
and financial strength. These metrics
include Alternative Performance
Measures (APMs), which are non-
Generally Accepted Accounting
Principles (GAAP) measures that are
not bound by the requirements of
IFRS or Solvency II.

A complete list of the APMs used by
the Group, and further guidance in
respect of their use, can be found in
the Other information section in part
2 of the Annual Report and Accounts.
This guidance includes definitions
and, where possible, reconciliations
to relevant line items or sub-totals in
the consolidated financial statements.
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4. Other Information

As areminder
Reporting currency:
We use £ sterling.

Unless otherwise stated, all figures
referenced in this report relate
to Group.

IFRS 17 Insurance Contracts
adoption

Aviva plc has adopted International
Financial Reporting Standard (IFRS)
17 Insurance Contracts (IFRS 17) from
1January 2023 and comparatives
have been retrospectively restated
from the transition date of 1January
2022. See note 1 to the consolidated
financial statements for more
information.

Explanations of key terms used
in this report are available on:
www.aviva.com/glossary

The Company’s
registered office:
80 Fenchurch Street,
London, EC3M 4AE
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IFRS Financial Statements

In this section

Independent auditors’ report to the
members of Aviva plc

Accounting policies

Consolidated financial statements
Consolidated income statement
Consolidated statement of

comprehensive income

Reconciliation of Group adjusted operating
profit to profit/(loss) for the year
Consolidated statement of changes in equity
Consolidated statement of financial position
Consolidated statement of cash flows

3.03

3.18

3.38
3.39

3.40

3.4

3.42
3.43

Notes to the consolidated financial statements

1 Changes to comparative amounts

2 Exchange rates

3 Strategic transactions

4 Segmental information

5 Insurance revenue

6 Net financial result

7 Fee and commission income

8 Expenses

9 Other finance costs

10 Investment variances and economic
assumption changes

1 Employee information

12  Directors

13  Auditors’ remuneration

14 Tax

15 Earnings per share

16  Dividends and appropriations

17 Goodwill

18  Acquired value of in-force business
(AVIF) and intangible assets

19 Interests in, and loans to,
joint ventures

20 Interestsin, and loans to, associates

21 Property and equipment

22 Investment property

23 Lease assets and liabilities

24  Fair value methodology

25 Loans

26 Securitised mortgages and
related assets

27 Interests in structured entities

28 Financial investments

29 Receivables

Aviva plc

3.44
3.50
3.50
3.51

3.55
3.56
3.58
3.58
3.59
3.59

3.61

3.61

3.62
3.62
3.65
3.66
3.67
3.69

3.70

3.7

3.72
3.72
3.73
3.74
3.81

3.82

3.82
3.84
3.86

3.02

30 Deferred acquisition costs on non-
participating investment contracts

31 Pension surpluses, other assets,
prepayments and accrued income

32 Ordinary share capital

33 Group’s share plans

34 Treasury shares

35 Preference share capital

36 Tier 1 notes

37 Capital reserves and retained earnings

38 Other reserves

39 Non-controlling interests

40 Insurance and reinsurance contracts

41 Non-participating investment contracts

42  Financial guarantees and options

43  Effect of changes in non-financial
assumptions and estimates during the
year

44  Tax assets and liabilities

45 Pension deficits and other provisions

46 Pension obligations

47  Borrowings

48 Payables and other financial liabilities

49  Other liabilities

50 Contingent liabilities and other
risk factors

51 Commitments

52  Group capital management

b3 Statement of cash flows

54  Risk management

b5  Derivative financial instruments
and hedging

56 Financial assets and liabilities subject
to offsetting, enforceable master
netting agreements and similar
arrangements

57 Related party transactions

58 Organisational structure

59 Related undertakings

60 Subsequent events

Financial statements of the Company
Income statement

Statement of comprehensive income
Statement of changes in equity
Statement of financial position
Statement of cash flows

Notes to the Company’s financial
statements

3.87

3.87

3.87
3.89
3.91
3.91
3.91
3.92
3.93
3.93
3.94
3.19
3.121
3.122

3.122
3.124
3.124
3.130
3.133
3.134
3.134

3.135
3.135
3.137
3.138
3.152

3.154

3.156
3.157
3.158
3.170

3.171
3.171
3.172
3.173
3.174

3.175
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Independent auditors’ report to the members of Aviva plc

Report on the audit of the financial statements

Opinion

In our opinion, Aviva plc’s Group financial statements and Company financial statements (the “financial statements”):

» give a true and fair view of the state of the Group’s and of the Company’s affairs as at 31 December 2023 and of the
Group’s and Company’s profit and the Group's and Company's cash flows for the year then ended;

* have been properly prepared in accordance with UK-adopted international accounting standards; and

* have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements, included within the Annual Report and Accounts 2023 (the “Annual Report”),
which comprise: the Consolidated and Company statements of financial position as at 31 December 2023; the
Consolidated and Company income statements and statements of comprehensive income for the year then ended; the
Reconciliation of Group adjusted operating profit to profit/(loss) for the year then ended; the Consolidated and Company
statements of cash flows for the year then ended; the Consolidated and Company statements of changes in equity for the
year then ended; the Accounting policies; and the notes to the financial statements.

Our opinion is consistent with our reporting to the Audit Committee.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)") and applicable law.
Our responsibilities under ISAs (UK) are further described in the Auditors’ responsibilities for the audit of the financial
statements section of our report. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Independence

We remained independent of the Group in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, which includes the FRC’s Ethical Standard, as applicable to listed public interest entities,
and we have fulfilled our other ethical responsibilities in accordance with these requirements.

To the best of our knowledge and belief, we declare that non-audit services prohibited by the FRC's Ethical Standard were
not provided.

Other than those disclosed in Note 13, we have provided no non-audit services to the Company or its controlled
undertakings in the period under audit.

Our audit approach

Context

As part of this opinion we have also provided information on how we approached the audit, including the impact of the
adoption of International Financial Reporting Standard 17 - Insurance Contracts (IFRS 17) by the Group.

Overview

Audit scope

* Our audit scope has been determined to provide coverage of all material financial statement line items; and

* In designing our audit, we have considered the impacts that climate change could have on the Group, including the
physical or transitional risks which could arise. In particular, we have assessed the impacts on reporting of the
commitments related to climate change which the Group has made.

Key audit matters

* Adoption of IFRS 17 and restatement of comparatives (Group)

* Valuation of life risk and life participating insurance contract liabilities (Group)

* Annuitant mortality assumptions (Group)

* Credit default assumptions for illiquid assets (commercial mortgages, equity release mortgages) and corporate
bonds (Group)

* Expense assumptions (Group)

* Valuation of the life risk and life participating risk adjustment (Group)

* Valuation of the life risk and life participating insurance contractual service margin (“CSM”) (Group)

* Valuation of general insurance contract liabilities and reinsurance assets (Group)

* Valuation of hard to value investments (Group)

* Valuation of investments in subsidiaries (Company)

Materiality

* Overall Group materiality: £142,000,000 based on 1% of equity attributable to shareholders of Aviva plc, plus CSM net of
tax.

* Overall Company materiality: £75,271,000 based on 0.5% of total equity.

* Performance materiality: £106,500,000 (Group) and £56,453,250 (Company).

Aviva plc 3.03 Annual Report and Accounts 2023



1. Strategic Report 2. Governance 3. IFRS Financial Statements 4. Other Information & = @

Independent auditors’ report to the members of Aviva plc

The scope of our audit
As part of designing our audit, we determined materiality and assessed the risks of material misstatement in the financial
statements.

Key audit matters

Key audit matters are those matters that, in the auditors’ professional judgement, were of most significance in the audit of
the financial statements of the current period and include the most significant assessed risks of material misstatement
(whether or not due to fraud) identified by the auditors, including those which had the greatest effect on: the overall audit
strategy; the allocation of resources in the audit; and directing the efforts of the engagement team. These matters, and
any comments we make on the results of our procedures thereon, were addressed in the context of our audit of the
financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these
matters.

This is not a complete list of all risks identified by our audit.
This year there are three new key audit matters:

* Adoption of IFRS 17 and restatement of comparatives (Group);
* Valuation of the life risk and life participating risk adjustment (Group); and
* Valuation of the life risk and life participating CSM (Group).

The key audit matters “Valuation of life risk and life participating insurance contract liabilities (Group)” (previously
“Valuation of life insurance liabilities (Group)”) and the "Valuation of general insurance and reinsurance contract liabilities
(Group)” (previously “Valuation of general insurance liabilities (Group)”) have been updated this year to reflect the impacts
from the adoption of IFRS 17. This new standard changes the way in which life risk, life participating and general
insurance contract liabilities are measured, introduces new concepts and language, and changes a range of judgements
that insurers must make.

Disclosure of the impact of adopting IFRS 17, which was a key audit matter last year, is no longer included because this
was a risk relevant to a specific disclosure made in the prior year financial statements. Otherwise, the key audit matters
below are consistent with last year.
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Independent auditors’ report to the members of Aviva plc

Key audit matter

How our audit addressed the key audit matter

Adoption of IFRS 17 and restatement of comparatives (Group)

Refer to Accounting policy A and Note 1

IFRS 17 became effective for periods beginning on or after
1January 2023, replacing International Financial Reporting
Standard 4, ‘Insurance Contracts’. As a result, Aviva has
adopted IFRS 17 in these financial statements.

The transition to IFRS 17 has introduced new financial
statement line items and disclosures, requiring significant
changes to the measurement of transactions and balances
in the financial statements, including new areas of
judgement and estimation. New systems, data flows,
interfaces, processes and models have been developed and
introduced, giving rise to increased risks of material
misstatement.

International Accounting Standard 8 ‘Accounting Policies,
Changes in Accounting Estimates and Errors’ (“IAS 8”)
requires that when the impact of adopting a new
accounting standard would be material to the financial
statement comparatives, these comparatives should be
restated. As a result, the 2022 opening balance sheet and
the 2022 comparatives have been restated.

In particular, we consider the key risks in relation to the

adoption of IFRS 17 and restatement of comparatives to be

as follows:

* The determination of the transition approach adopted for
each group of insurance contracts;

* The judgments involved in the determination of the
measurement model to apply under the standard, in
particular, management’s use of the Premium Allocation
Approach (‘PAA’) measurement model for groups of
contracts that are not automatically eligible;

* The methodology that has been used to determine the
fair value of CSM on transition for annuity and with-
profits business;

» The methodology and assumptions in respect of
determining the risk adjustment;

* The methodology applied to the amortisation of the CSM
for annuities where the fully retrospective approach is
being applied;

» The methodology used by management to determine
discount rates, in particular those inputs that most
materially impact the calculations, including the
calibration of the credit risk premium for unexpected
defaults for each asset class, based on an appropriate
reference portfolio of assets, used to derive the discount
rate applied to the initial measurement of individual and
bulk purchase annuities along with the use of an
adjustment made to liabilities where appropriate assets
are yet to be sourced for recent contracts;

* The implementation of new models to produce the IFRS
17 results, which include the CSM calculation engine;

* The new data flow and interfaces arising from the
implementation of IFRS 17, from new systems; and

» The appropriateness of methodologies, assumptions and
significant judgements applied in the calculation of
relevant balances.

In performing our audit work over the transition to IFRS 17,
and restatement of comparative financial statements
(including the opening balance sheet), the procedures we
performed included the following:

» Tested the design and operating effectiveness of controls
in place;

» Assessed the appropriateness of the transition approach
adopted for each group of insurance contracts;

» Assessed whether the judgements, methodology and
assumptions applied by management in determining their
accounting policies are in accordance with IFRS 17;

* Assessed the appropriateness of the judgements and
supporting estimates used to determine use of the PAA
measurement model;

» Applied industry knowledge and compared the
methodology, models and assumptions used in
determining the risk adjustment, CSM (including its
amortisation profile) and discounted IFRS 17 best
estimate liabilities (including assessment of yield curves)
against expected market practice. This included
consideration of the reasonableness of methodologies
and assumptions and the appropriateness of any
judgements applied, including whether or not there was
any indication of management bias;

* Assessed the appropriateness of the methodology to

derive the credit risk premium applied for unexpected

defaults within the discount rate for annuities,
considering the data used to calibrate the assumption
and any judgements applied in arriving at the final
assumption, and by comparing the assumption to other
insurers of a similar nature;

Assessed the appropriateness of the methodology used to

determine the reference portfolio of assets used to derive

the discount rate for the initial measurement of
individual and bulk purchase annuities and the
adjustment made to liabilities where appropriate assets
are yet to be sourced for recent contracts. Tested
whether the adjustments made, based on new business
written in prior periods, were appropriate;

» Performed validation of certain new models by evaluating

the testing performed by management to assess its

appropriateness and, where necessary, performed
independent validation testing using sample scenarios
and comparing the output between our calculations and
those produced by management’s models and relevant IT
applications;

Tested the mathematical accuracy and completeness of

the supporting calculations and adjustments used to

determine the 2022 comparatives;

Evaluated output controls, such as the analysis of change

in the CSM, to assess the reasonableness of movements

between periods and the commentary provided over
these movements by management; and

» Performed testing over key data flows within the IFRS 17
business processes.

L]

Based on the work performed and the evidence obtained,
we consider the approaches adopted and resulting
measurements and disclosures in the financial statements
to be appropriate.
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Independent auditors’ report to the members of Aviva plc

Key audit matter

How our audit addressed the key audit matter

Valuation of life risk and life participating insurance contract liabilities (Group)

Refer to Accounting policy (M) ‘Insurance, participating investment and reinsurance contracts’ and Note 40 - Insurance

and Reinsurance Contracts.

The valuation of the provision for life risk and life
participating insurance contracts involves complex and
subjective judgements about future events, both internal
and external to the business. Small changes to these
assumptions can result in material impacts to the valuation
of the fulfilment cash flows, CSM and risk adjustment.

Our assessment of the related audit risks is focused in the
following three areas:

1. The significant assumptions that involve high levels of
judgement in determining the best estimate liabilities, in
particular the following assumptions:

a) the mortality assumptions used in the valuation of
annuity business life risk insurance contracts (“annuitant
mortality”);

b) credit default assumptions for illiquid assets
(commercial mortgages, equity release mortgages) and
corporate bonds for life risk insurance contracts; and

c¢) expense assumptions for life risk and participating
investment contracts.

2.The methodology and judgement involved in
determining the valuation of the risk adjustment; and

3.The methodology and assumptions used in determining
the valuation of the life CSM.

We provide more detailed consideration of each of these
assumptions, the valuation of the risk adjustment, and the
valuation of the life CSM below.

Aviva plc
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The work to address the valuation of the life insurance
liabilities included the following procedures:

» Understood and evaluated the process and the design
and implementation of controls in place to determine the
life risk and life participating insurance contract
liabilities;

» Tested the design and operating effectiveness of controls
in place over life risk and life participating insurance
contract liabilities, including those covering the approval
of assumptions, and the completeness and accuracy of
the data used;

» Using our actuarial specialist team members, applied
industry knowledge and experience and compared the
methodology, models and assumptions used against
recognised actuarial practice. This included
consideration of the reasonableness of assumptions
against actual historical experience, and the
appropriateness of any judgements applied, including if
there was any indication of management bias;

» Tested the key judgements over the preparation of the
life risk and life participating insurance contract
liabilities, including manual calculation of components
focussing on the consistency in treatment and
methodology year-on-year and with reference to
recognised actuarial practice; and

* Used the results of an independent PwC annual
benchmarking survey of assumptions to further challenge
the assumption setting process by comparing certain
assumptions used relative to the Group’s industry peers.

Further details on the specific procedures performed over
each of the identified key assumptions are included in the
below sections of our Key Audit Matters. Based on the
work performed and the evidence obtained, we consider
the assumptions used for valuation of life risk and life
participating insurance contract liabilities to be
appropriate.
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Independent auditors’ report to the members of Aviva plc

Key audit matter How our audit addressed the key audit matter
a) Annuitant mortality assumptions (Group)

Refer to Accounting policy (M) ‘Insurance, participating investment and reinsurance contracts’ and Note 40 - Insurance
and Reinsurance Contracts.

Annuitant mortality assumptions used to value the life risk In respect of the annuitant mortality assumptions, our
best estimate liabilities for the UK Life insurance business work included the following on the judgements applied:
require a high degree of judgement due to the number of
factors which may influence mortality experience. The
differing factors which affect the assumptions are
underlying mortality experience (in the portfolio), industry
and management’s views on the future rate of mortality
improvements, and external factors arising from
developments in the annuity market. COVID-19 has caused
additional challenges in estimating long term mortality
assumptions due to the uncertainty in more recent data )

Lo . ; . table;
which is reflected, for example, in management’s exclusion

of 2022 experience from the Continuous Mortality Assesseg the 1:?§‘so'nall)leéne(:jss of th? base m(c)ll.‘ta{[lty t
Investigation ("CMI") model 2022, assumptions. This included assessing any adjustments

made by management in respect of experience impacted

There are two main components to the annuitant mortality by the COVID-19 pandemic, and the choice of anti-

assumptions: selection assumptions;

* Considered the reasonableness of mortality improvement
assumptions, including those unchanged, such as the
socio-economic group adjustments, following the move
to the latest CMI model. We performed this by assessing
the continued appropriateness of these elements of the
mortality improvement basis against the impact arising
from the change in the CMI model; and

» Compared annuitant mortality assumptions selected by
management against those that have been used by others
in the market, based on our expert actuarial experience.

* Tested the methodology used by management to derive
the assumptions with reference to relevant rules and
actuarial guidance and by applying our industry
knowledge and experience. This included evaluating
management’s approach to the adoption of the latest CMI
model (CMI 2022) particularly around the
appropriateness of excluding the 2022 experience from
the analysis and including a flat increase to the base

* Mortality base assumption: this component is typically
less subjective as it is derived using the external (“CMI”)
tables for individual annuities and Club Vita 3 (“CV3”)
tables for Bulk Purchase Annuities ("BPA”), adjusted for
internal experience. However, judgement is required in
choosing the appropriate table and fitting Aviva’s own
experience to this table. In setting this assumption
management adopted the latest CMI model (CMI 2022),
opting to exclude the 2022 experience from the analysis
and allow for a flat increase to the base table as well as
including an anti-selection adjustment for certain Based on the work performed and the evidence obtained,
pension annuities; and we consider the assumptions used for annuitant mortality
Rate of mortality improvements: this component is more to be appropriate.

subjective given the uncertainty over how life expectancy

will change in the future and the lack of available data to

support judgements made in respect of this. In setting

this assumption, management has adopted the latest CMI

model (CMI 2022) and dataset, and updated the

calibration of key parameters within the model.
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Independent auditors’ report to the members of Aviva plc

Key audit matter

How our audit addressed the key audit matter

b) Credit default assumptions for illiquid assets (commercial mortgages, equity release mortgages) and corporate

bonds (Group)

Refer to Accounting policy (M) ‘Insurance, participating investment and reinsurance contracts’ and Note 40 - Insurance

and Reinsurance Contracts.

Life risk best estimate liabilities are valued by discounting
expected future cash flows at an interest rate based on the
yield of assets backing the liabilities, allowing for a deduction
for the credit risk associated with holding these assets. UK
Life has substantial holdings in asset classes with significant
credit risk.

For illiquid assets, the underlying asset valuation requires a
number of different assumptions. Internally developed models
are then used to project the associated cash flows for the
assets, using these assumptions, to calculate the asset value
and associated credit risk.

There is a heightened risk that corporate bond credit default
assumptions may not be appropriate given the ongoing
heightened economic uncertainty and high inflation
environment observed in the current year. We have
consequently included this asset class within this key audit
matter.

The calculated credit risk for illiquid assets and corporate
bonds is converted into credit default assumptions for each
asset type. These assumptions are then uplifted by a risk
allowance to allow for unexpected credit losses and used,
alongside credit default assumptions for other assets, in the
calculation of the valuation interest rate used to value life
insurance liabilities.

Aviva plc
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In respect of the credit default assumptions for illiquid assets,
our work included the following:

* Tested the methodology and the credit risk pricing
models used by ma