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Disclaimer

This presentation has been prepared by Supreme plc (“Supreme”
or the “Company”) and the information contained herein is
restricted and is not intended for distribution to, or use by any
person or entity in any jurisdiction or country where such
distribution or use would be contrary to local law or regulation. In
particular, the information contained herein is not for release,
publication or distribution, directly or indirectly, in or into the United
States, Australia, Canada, Japan, the Republic of South Africa or
any other jurisdiction in which such release, publication or
distribution would be unlawful.

The presentation and the information contained herein is for
information purposes only and shall not constitute an offer to sell
or otherwise issue or the solicitation of an offer to buy, subscribe
for or otherwise acquire securities in any jurisdiction in which any
such offer or solicitation would be unlawful. This presentation and
the information herein does not constitute or form part of any offer
to issue or sell, or the solicitation of an offer to purchase, acquire
or subscribe for any securities in the United States, Canada,
Australia, Japan or the Republic of South Africa and may not be
viewed by persons in the United States (within the meaning of
Regulation S under the US Securities Act of 1933, as amended
(the “Securities Act’)). Securities in the Company may not be
offered or sold in the United States except pursuant to an
exemption from, or in a transaction not subject to, the registration
requirements of the Securities Act and the securities law of any
relevant state or other jurisdiction of the United States.

Recipients in jurisdictions outside the United Kingdom should
inform themselves about and observe any applicable legal or
regulatory requirements in relation to the distribution or possession
of these presentation slides to or in that jurisdiction. In this respect,
neither Supreme nor any of its connected persons accepts any
liability to any person in relation to the distribution or possession of

these presentation slides to or in any such jurisdiction.

This presentation may not be reproduced in any form or further
distributed to any person or published in whole or in part, for any
purpose; any failure to comply with this restriction may constitute
a violation of applicable securities laws.

This presentation has not been ( i ) produced as a result of a
process which was designed to ensure that it satisfies the
standards, of accuracy, disclosure or completeness required of a
prospectus, or listing particulars or other disclosure document to
be published in connection with an application for shares or other
securities to be admitted to listing or dealing or trading on a
regulated market or a recognised investment exchange (as
defined in the Financial Services and Markets Act 2000 (“FSMA”))
(i) approved for the purposes of section 21 of FSMA by, a person
authorised under FSMA or (iii) subjected to the due diligence
investigations, verifications and other procedures commonly
carried out or applied in relation to the publication of a prospectus,
listing particulars or other disclosure document on such an
application, nor does it contain all information that would be
required if it were a prospectus for the purposes of Directive
2003/71/EC. Accordingly, this presentation does not purport to be
all inclusive.

In making this presentation available, Supreme makes no
recommendation to buy, sell or otherwise deal in shares in
Supreme and its subsidiaries (the “Group”) or in any other
securities or investments whatsoever, and you should neither rely
nor act upon, directly or indirectly, any of the information contained
in these presentation slides in respect of any such investment
activity.

Past performance is no guide to future performance. If you are
considering engaging in investment activity, you should seek
appropriate independent financial advice and make your own
assessment.

This presentation (and any subsequent discussions arising
thereon) may contain certain statements, statistics and projections
that are or may be forward looking. The accuracy and
completeness of all such statements including, without limitation,
statements regarding the future financial position, strategy,
projected costs, plans and objectives for the management of future
operations of the Group are not warranted or guaranteed. By their
nature, forward looking statements involve risk and uncertainty
because they relate to events and depend on circumstances that
may occur in the future. Although Supreme believes that the
expectations reflected in such statements are reasonable, no
assurance can be given that such expectations will prove to be
correct. There are a number of factors, many of which are beyond
the control of the Group, which could cause actual results and
developments to differ materially from those expressed or implied
by such forward looking statements. These factors include, but are
not limited to, factors such as: future revenues being lower than
expected; increasing competitive pressures in the industry; and/or
general economic conditions or conditions affecting the relevant
industry, both domestically and internationally, being less
favourable than expected. We do not intend to publicly update or
revise these projections or other forward looking statements to
reflect events or circumstances after the date hereof, and we do
not assume any responsibility for doing so. By accepting these
presentation slides, you agree to be bound by the above
conditions and limitation.




Meet the team SUPREME

* The Executive Team is supported by 4 Divisional (product) leaders
+ Each has deep sector and industry knowledge and experience
« Wholly responsible for their own category

* 100 years’ service for Supreme across the team




Supreme at a glance SUPREME

« Supreme is a manufacturer, licensee, brand owner and distributor of branded, discounted staple
consumer goods sold principally to UK high street discount retailers and supermarkets

« Our products are high-repeat, non-discretionary purchases that are not returned and principally exist in
the following categories:

Batteries

Lighting

Vaping; and

Sports & Nutrition & Wellness

* The business was established over 30 years ago and has been run by Sandy Chadha since inception

» For retailers, our brands represent some of the highest margin per square foot products within their
stores.

« For consumers, our centralised platform of tightly-managed overheads and our integrated supply chain
mean we can deliver the lowest priced branded goods on the market

* For competitors, our scaled and long-established distribution across UK retail and wholesale is
unrivalled.
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Key investment highlights

Leveraging our vertically integrated platform to
take fast-moving consumer brands to our
extensive customer network
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Vertically integrated platform

Offers a seamless route to market for both owned

and other leading brands

SUPREME
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Both developed in-house by
Supreme alongside new third-party
launches

Own brand and licensed brands
Distribution agreements

NPD for own brands plus private label
brand development for customers

In house manufacturing for Vaping
and Sports Nutrition Wellness

Online ordering and integrated
management system for
retailers

10,000 branded retail outlets and
1,000’s of independent stores
Selling own brands D2C through
proprietary online stores




Financial highlights

SUPREME

e 19% revenue growth
e 75% increase in Vaping revenue to £76.1m

e Reduction in Adjusted EBITDA! driven by
temporary factors

e Highly cash generative; £19.3m cash from
operations

e Net debt (pre-IFRS16) neutral at year end plus
£30m unutilised borrowing facilities




Operational summary

e 3 acquisitions completed and integrated
e New lease for 167,000 sq ft facility to support growth
e Disposal of T Juice generated £4.0m of cash in FY23

e Record levels of investment in M&A and capex to
support future growth




Outlook SUPREME

Very strong start to FY24
The core business and all FY23 acquisitions are performing better than expected

The Group recently announced its status as master distributor for the UK's leading
vaping brands; Elfbar and Lost Mary into grocery retail chains

The combined impact of the accelerated trading and the new vaping opportunity mean
that the Board now expect that trading in FY24 will be significantly ahead of current
consensus

Its highly-cash generative core business + the £30m unutilised borrowings facilities
mean that Supreme can continue to take advantage of opportunistic M&A
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SUPREME

El Stable core product set

» Best year ever in Supreme’s 35-year

£39.5m +13% 11% history

revenues revenue gross profit

margin » The bedrock of the business and the “door-

opener”
. 25%

of group revenue « Another year of solid profitable growth —
13% growth in revenue

» £3.9m of gross profit with minimal
overheads to service

JCB Panasonic Energizer
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SUPREME

% Recovery underway

* Revenue fell by 43%

0) : :
£15.4m 21% _ _ * Retailer overstocking and temporary slow-
revenue gross profit margin down in consumer spending

10% « BUT all customer relationships and listings
of group revenue retained

* New licence agreements signed & others
extended until 2030

£21.4m
£23.2m
£25.6m
£25.9m
£27.0m

» Recovery expected across FY24 and FY25

Energizer JCB
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_/\,_ ) Gaining market share SUPREME

£0 to £16m since FY19 e 5% growth in revenue against a backdrop of
unprecedented inflation (2—3x price increases)

* In-house UK manufacturing

categor
gory e Launched new-look Sci-MX and transferred all

11% manufacturing inhouse

of group revenue
e Buoyant private label business alongside power brands

£16.7m
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e Continued focus on NPD across powders and snacking

e M&A under constant review to supplement organic
growth
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@ Outstanding performance

£/oem >1.3m 75%

revenues regular users sales growth
of 88vape

50%

of group revenue

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

_ssvape.

SUPREME
» Record performance driven by:

- 3 acquisitions (manufacturing consolidated
for all 3)

- NPD (disposables launched in FY23)
- prison contract (25% growth)

- general market growth

« Ongoing government support despite
increased media scrutiny

« Elfbar distribution in FY24 will complement the
existing category into grocery retalil
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M&A track record

Implemented a highly successful and
targeted acquisition strategy since IP

o !
. £30m un-
M&A wil utilised facilities
Additional continue to be at year end
All deals have earnings upside | @key part of

been following the growth

SRCEENS earnings- integration Szl
Can execute since IPO enhancing
Proven track deals &

record integrate
operations

quickly ?—;‘7@(‘5
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+ Significantly scaled the Group, provided access to new
customers and territories, wider manufacturing know-how
and state-of-the-art technology

* Fully integrated Liberty Flights and Cuts Ice, generating
strong market traction to complement our 88vape
brand’s sales momentum

» Delivered increased synergies as well as further cross-sell

« Superdragon acquisition already added to FY24 opportunities

earnings

*+ M&A reflective of Supreme’s strategy to support a tobacco-
free UK by offering both credible and safer alternatives for
nicotine consumption

* Incremental revenue from the acquisitions of Liberty
Flights and Cuts Ice constituted 40% of the vaping
category’s growth

18



Vape now underpinning a smoke-free B SUPREME

Neil O’Brien MP 2023 statement on Achieving Smoke-free 2030 (April 2023)

We need to exploit the huge potential of vaping to help adult smokers to quit

For adults, vaping is substantially less harmful than smoking and we now have high-quality
evidence from Oxford University that compared to nicotine gum or patches, vapes are
significantly more effective as a quit tool, but not more hazardous

Vapes are not yet being used widely enough to reach their full potential as smoking quit aids

We will work with councils and others to offer a million smokers across England a free vaping
starter kit as part of the Swap to Stop campaign

There has been a very sharp increase in children vaping - particularly disposable vapes
marketed to kids with bright colours or cartoon characters or child-friendly flavours =

Over 1.3 million disposable vapes are thrown away each week

Institutions supporting vaping vs tobaccc based pro
(o) mm ash. s o S

SCOTLAND & Disparities

:~ MHRA @BM A ﬁ GESEARCH Publ ic Health

England




Supreme at the forefro SUPREME

challenge of youth vaping whilst simultaneously allowing for vaping to
continue its good work

@ Supreme welcomes all Government measures that tackle the growing

« We do not target younger audiences:; we do not market our owned brands on social media
nor do we believe our flavours or packaging are directed at children

* Our most popular flavours continue to be tobacco and menthol — flavours popular with
ex-smokers

« Supreme now conducts third-party testing to ensure products are consistently compliant
with UK vaping regulations

« Supreme has also commenced ‘pre-order’ due diligence across its customers to ensure
adequate age verification protocols are maintained in store

 We acknowledge the environmental concerns associated with disposable vapes and we
continue to be entirely compliant with all the battery compliance and WEEE compliance
requirements 20



Master distributor opp SUPREME

@ £25-30m revenue expected in FY24 with around £2m of incremental

Adjusted EBITDAL

Master distributor for Elfbar and Lost Mary

Will supply UK'’s biggest grocers and retailers Oco) 9

Cross-sell opportunities

ELFBAR
« Low gross margin % but very modest overheads
« Working capital investment, 35% ROCE
LOST
MARY

TESCO Morrisons  WH Smuth

A B EE = ince 1899 21



Ark, Trafford Park

In November 2022, Supreme signed a 15
year lease for a 167,000 sq ft facility

Based in Trafford Park (Manchester), Ark will become

the new principal site for the Group covering
manufacturing, storage and distribution

The site will allow for consolidation of existing
operations

Its proximity to the existing Supreme properties will
drive minimal amounts of disruption to staff, suppliers
and customer service during the move

Consolidation will deliver efficiencies (reduced product
touch points and consolidation of services e.g.
security)

Ark is now operational following

£150m

revenue

served

Future

£350-£450m

revenue
potential

22



Financial summary




SUPREME
Income statement

FY23 FY22 % change

Revenue growth of £24.8m (19%)

£m £m
Revenue 155.6 130.8 +19% e £12.8m from M&A
Gross profit 40.9 38.5 +6% S _
Gross profit margin 26% 29% 3% ¢ ELoU O
Admin expenses (21.5) (17.4) +23% Reduced GP % due to sales mix (Vaping) and
Adjusted EBITDA! 19.4 21.1 -8% inflationary pressure (Sports Nutrition)
i : oo
Adjusted items 0.8) (1.1) 25% Incremental overheads from businesses acquired
EBITDA 18.6 20.0 1% plus inflationary pressure
Depreciation & amortisation (3.2) (3.0) +2%
Operating profit 154 17.0 -9%
Finance costs (1.0) 0.7) +46% Adjusted items:
Profit before tax 14.4 16.3 -11%
Tax (2.5) (2.6) 4% e Share-based payments -£1.5m
Profit after tax 12.0 13.7 -13% e Losses on derivatives -£1.1m
Basic EPS 10.3p 11.8p -15%
e Acquisition & integration costs -£1.0m
Adjusted EPS3 11.8p 12.8p -8%

1 !Adjusted EBITDA means operating profit before depreciation, amortisation and Adjusted items (as defined in Note 7 of the financial statements). Adjusted items include share-based payments charge, fair value movements on
non-hedge accounted derivatives and non-recurring items

2Adjusted profit after tax is defined as profit after tax but before amortisation of acquired intangibles and Adjusted items (as defined in Note 7 of the financial statements). Adjusted items include share-based payments, fair value
movements on non-hedge accounted derivatives and non-recurring items

3Adjusted EPS means Earning per share, where Earnings are defined as Adjusted profit after tax

24



Segmental breakdown SUPREME

FY22% change + Lighting reduction owing to retailer over-

£m stocking and slow down in consumer spending

Revenue .

_ * Vaping growth of £32.5m (75%)
Batteries 39.5 34.9 +13%
Lighting 15.4 27.0 _43% *  40% arising from M&A
Vaping 6.1 436 +75% Remainder from new product launches
Sports Nutrition & Wellness 16.7 15.9 +5% and existing customer growth
Household & Other 7.8 9.4 -17%
TOTAL REVENUE 155.6 130.8 +19%

Gross profit

Batteries 3.9 3.7 +6%

Lighting 4.1 9.0 -54%

Vaping 28.1 16.5 +44% Vgping GP % reduction due to change in sales
Sports Nutrition & Wellness 2.7 3.5 -25% ks

Household & Other 0.8 1.2 -32% Reduction in Sport GP % due to inflationary

FX 1.3 1.6 -23% pressures

TOTAL GROSS PROFIT 40.9 38.5 +6% Reduction in Lighting GP % owing to FX

25



Revenue bridge SUPREME

Revenue Bridge (£ million)

FY 2022 Acquisitions Vaping Organic Other Lighting FY 2023

26



Adjusted EBITDA bridge SUPREME

EBITDA Bridge (£ million)
-

FY 2022  Acquisitions Vaping Lighting Wellness  Overheads - Overheads - Other FY 2023
-GP Organic margin Acquisitions Underlying
pressure

27



SUPREME
Balance sheet

F\fn‘:’ FYEan PPE increase due to new 15 year
Fixed Assets lease signed
Property, Plant & Equipment 20.8 4.7
Intangibles 15.3 3.7
TOTAL 36.1 8.4
Working capital Intangibles increase arising from
Stock 25.6 25.9 acquisitions
Debtors & prepayments 20.9 19.0
Creditors & accruals (26.1) (17.3)
Corporation tax (2.5) (1.3)
LOTng 17.9 26.3 Very tight management of working
et debt .
Cash 7.5 3.9 Capltal
Borrowings (5.1) (4.1)
IFRS 16 (leases) (15.0) (2.1)
Related party borrowings - (1.8)
TOTAL (12.6) (4.1) Net debt neutral (before IFRS16) at
Other year end
Deferred Tax (0.8) 1.2
Derivatives (0.7) 0.5
TOTAL (1.4) 1.7
TOTAL ASSETS 40.0 32.3

28



Cash flow statement SUPREME

FYEZr: Cash generated from operations
Adjusted EBITDA 194 _ almost doubled despite less profit
Movement in working cap 2.6 reported
Tax paid (1.7)
Operating cash before adjusted items 20.3
Cash impacting Adjusted items (1.0) . Capex iﬂClUdeS
Operating cash flow 19.3 . e £10m fOI’ M&A
Debt servicing / raising / repaying (2.2)
Lease payments (1.0) : « £1.6m of capex (incl Ark fit-out)
Capex (including M&A) (11.6)
Proceeds from sale of assets 4.0
Dividends net of share issues (5.1) £4m from Sale Of TjUiCE brand
Net cash flow 3.5

29



Summary SUPREME

« Combination of recent acquisitions and organic growth underpin strong performance
from Vaping division

« Alongside Vaping, Sports Nutrition & Wellness is also trading ahead of expectations

« Recently announced Elfbar and Lost Mary vape distribution agreement will further drive
both revenue and Adjusted EBITDA! growth

« Supreme’s highly cash generative core business coupled with established M&A strategy
underpins both profit growth and dividend policy

« Board now expects trading across FY?24 to be significantly ahead of current
consensus?

1Adjusted EBITDA means operating profit before depreciation, amortisation and Adjusted items (as defined in Note 7 of the financial statements).
Adjusted items include share-based payments charge, fair value movements on non-hedge accounted derivatives and non-recurring items

2Analysts’ consensus immediately before these results were published were Revenue of £159 million and Adjusted EBITDA of £22.6 million

30
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SUPREME

Disposable pod
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