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Epwin Group Plc

Epwin Group Plc is the leading

manufacturer of energy efficient and
low maintenance building products

for the Repair, Maintenance and

Improvement (“RMI”), social housing

and new build markets in the UK.

The business commands significant share in its core
markets and has continually invested in its operations

to improve efficiency, service and the range of
products available to its customers.

OUR PURPOSE

Our purpose is to help enhance and protect
UK homes and spaces.

OUR MISSION

Delivering for our stakeholders and doing
so in a safe and sustainable way.

OUR VALUES

Our core shared values of Honesty,
Enthusiasm, Respect, Trust and Teamwork
are fundamental to what we do.

@ @EpwinGroup
Epwin Group Plc

INVESTMENT CASE

Established and robust business model

B2B specialist provider of energy efficient and low maintenance
building products

Strong environmental and sustainability credentials
Market-leading positions in core business lines
Multiple established brands and routes to market
Large and diverse customer base

Well-positioned for sustainable growth

@ Read about our business model on page 16

Executing on strategy in a fragmented market

Ongoing investment in innovation, new products and materials

Continued focus on operational improvements and medium-term
margin enhancement

Strong balance sheet and cash flow generation

Acquisition of a plastic materials recycler and re-processor and of
a decking supplier

Pipeline of further selective value-enhancing acquisitions

@ Read about our strategy on page 18

Medium and long-term market drivers

Significant underinvestment in ageing UK housing stock - oldest
in Europe

Thermally efficient low maintenance products helping to reduce
carbon emissions from buildings

Growth drivers from pent-up repairs and maintenance demand,
new product development, demand for new homes and social
housing development and improvement

Political impetus for renewed social housing activity and
improving the energy efficiency of the existing housing stock

Changing structural trends with increased hybrid working
supporting spending on home improvement, including on gardens
and outdoor spaces

@ Read about our core markets on page 14

Visit us online at:
www.epwin.co.uk or @
investors.epwin/co.uk/
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2022 FINANCIAL HIGHLIGHTS

REVENUE

£355.8m

22 £355.8m

UNDERLYING OPERATING PROFIT!

£21.5m

22 £21.5m

UNDERLYING OPERATING MARGIN*

6.0%

2 I

21 £329.6m 21 £18.5m 21 5.6%

20 1 £241.0m 20 £9.4m 20 3.9%

19 £282.1m 19 £21.2m 19 7.5%
STATUTORY OPERATING PROFIT PROFIT BEFORE TAX BASIC EPS

£16.9m

22 £16.9m

£11.9m

22 £11.9m

5.78p

2 TR

21 £17.7m 21 £12.9m 21 8.61p

20+ £6.3m 20 [£1.9m 20 1.82p

19 £17.2m 19 £12.4m 19 7.49p

ADJUSTED EPS* DIVIDEND PER SHARE FOR PRE-TAX OPERATING CASH FLOW
THE YEAR

8.95p

2 I

4.45p

2 YT

£38.3m

22 £38.3m

21 9.16p 21 4.10p 21 £34.9m
20 77399p 20 [1.00p 20 £23.7m

19 10.29p 19 1.75p 19 £34.8m
COVENANT NET DEBT? COVENANT NET DEBT TO ADJUSTED | UNDERLYING OPERATING

£17.9m

22 £17.9m

21 £9.4m
20 £18.5m
19 £16.4m

EBITDA?

0.6x

g0

21 0.4x
20 1.3x
19 0.6x

CASH CONVERSION?

180%

22 180%

21 189%
20 252%
19 164%

1 Adjusted for amortisation of acquired other intangible assets, share-based payments expense and other non-underlying items

2 Covenant net debt and covenant net debt to adjusted EBITDA are pre-IFRS 16 measures. For a reconciliation to statutory measures,
see note 21 to the consolidated financial statements

3 Underlying operating cash conversion is pre-tax operating cash flow as a percentage of underlying operating profit

FINANCIAL HEADLINES
« Strong trading performance, demonstrating continued
resilience of core products and markets:
— Record revenues of £355.8 million, growth of 8% on a
strong 2021 comparative

Underlying operating profit increased by 16% to
£21.5 million (2021: £18.5 million), ahead of pre-
pandemic levels

Strong cash generation with pre-tax operating cash
inflow of £38.6 million (2021: £34.9 million)

» Robust financial position:

Covenant net debt at year end of £17.9 million
(2021: £9.4 million), better than expected, after

net acquisition cash consideration of £17.8 million
in 2022

Covenant net debt 0.6x adjusted EBITDA, well within
covenant limits

Significant headroom on banking facilities, in excess
of £60 million, to support the Group's strategy

+ Dividend per share increased by 8.5%:

— Proposed final dividend of 2.55 pence per share,
resulting in a total dividend for 2022 of 4.45 pence
per share (2021: 4.10 pence per share)

JON BEDNALL,
CEO OF EPWIN, COMMENTED:

| am grateful once again to all of the Group’s
employees who worked hard together to deal
with the challenges of 2022 and deliver a strong
overall performance.

Our trading performance remained robust through
2022, delivering operating profit above pre-pandemic
levels. We made good strategic progress, and | am
delighted to welcome the Poly-Pure and Mayfield
businesses to the Group, both of which continue

to broaden the Group’s product range, materials
capabilities and sustainability credentials. | am
equally delighted to welcome an increased number
of apprentices to the Group, along with our first
graduate programme intake.

We have begun the new financial year well.

Whilst cognisant of the macroeconomic and market
headwinds, the Group remains confident of delivering
a further year of strategic and operational progress in
2023, supported by the strength of the medium and
long-term drivers of our markets.

OPERATIONAL AND STRATEGIC
HEADLINES

« Strong progress delivering on our strategy:
~ Value-enhancing acquisitions:

— Acquired Poly-Pure, a UK-based materials recycler
and re-processor providing a strong strategic fit
whilst enhancing our sustainability credentials

— Acquired Mayfield, expanding the geographical
coverage and product range for our decking
operations and outdoor products range

— New product development:

— Aluminium window system and PVC decking sales
building momentum, with demand levels for these
products ahead of management’s expectations

— Further investment in new tooling to increase
re-processed material usage and enhance
sustainable materials capabilities

— Operational improvement:

— Investment to increase aluminium finishing plant
capacity completed

— Relocation of inventories and logistics operations
to the new Telford facility progressing

— Progress continues on ESG framework and targets,
building on inherent environmental and sustainability
credentials of the Group's energy efficient, low
maintenance and recyclable products

« Actively managing operational and inflationary
challenges:

— Continuing to work with customers to pass on input
cost inflation sustainably

— Labour availability and wage inflation being
managed through measures to attract and retain
the best people

CURRENT TRADING AND OUTLOOK

« Current trading is in line with the Board’s expectations,
with 2023 revenue to date ahead of a strong H1 2022
comparative

« Poly-Pure and Mayfield integration on-track

« Core businesses are operating well, with Window
Systems resolving its operational challenges and
continuing to address margin pressures

« Positive medium and long-term RMI market drivers

— Poorly maintained and ageing housing stock,
underinvested social housing and a shortage of
housing supply

— Environmental concerns driving government policy
focus on decarbonising the UK housing stock and
improving the energy efficiency of homes

« Healthy pipeline of further M&A opportunities
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BUSINESS OVERVIEW
AND PRINCIPAL ACTIVITIES

Epwin is the leading, vertically integrated, UK-based manufacturer of energy efficient
and low maintenance building products with significant shares in its core markets,
supplying products and services with strong sustainability credentials into the Repair,
Maintenance and Improvement (“RMI”), new build and social housing sectors.

The Epwin business has grown and
developed both organically and by
acquisition over nearly 50 years to
become a leading manufacturer
supplying a broad range of PVC, Glass
Reinforced Plastic (“GRP”), composite
and aluminium low maintenance building
products and services in the UK.

The Group has developed and acquired a
portfolio of nationally recognised “B2B”
brands, which are used to maximise the
sales opportunities presented by the
diverse markets that the Group serves.

The Board and senior management
view the Group as having two distinct
business segments that operate from
a number of well-invested facilities
located across the UK.

EXTRUSION AND
MOULDING

The Extrusion and Moulding business

is the UK's largest manufacturer of
extruded window profile, cellular roofline
and cladding, rainwater, drainage,
decking systems and GRP building
components. These businesses include:

Leading brands of PVC-ue extruded
cellular roofline and cladding
systems for the replacement and
installation of fascias, soffits, barge
boards and cladding. Epwin is the
market leader

Complementary range of PVC-u
rainwater and drainage products.
There is considerable scope for
volume and market-share growth in
the coming years

Complete extruded PVC-u window
profile systems for fabricators of
windows, doors, cavity closers and
curtain walling. Epwin is one of the
leading UK manufacturers

A leading UK materials re-processor,
recycling post-consumer and post-
industrial PVC building materials,
including PVC window frames

Aluminium window profile system
for fabricators of windows and doors

GRP building components for the
housebuilding industry in the UK.
The product range includes porches,
dormers, chimneys, bay window
roofs, entrance canopies, copings
and other bespoke components.
We aim to capitalise on the
opportunities for these products in
the RMI and social housing markets

WPC products, the current primary
application being an environmentally
friendly hardwood substitute

for outdoor decking. We plan to
expand the range of products and
use of recycled materials over the
coming years

PVC-u and aluminium decking
products have been designed

and launched to complement our
existing WPC decking. This provides
Epwin with the product range to
address different markets and,
through our downstream decking
installation businesses, enables us
to provide a full end-to-end service
to customers

The business operates from
extrusion and moulding facilities in
Telford, Tamworth and Scunthorpe
and a recently acquired materials
re-processing plant in Norwich

FABRICATION AND
DISTRIBUTION

The Fabrication and Distribution
business includes the Group’s national
network of plastic distribution outlets
and window stores, complementing the
Group'’s commitment to its independent
distributor customers, as well as servicing
specialist customer requirements

with fabricated windows and doors
from the Group’s own profile systems.
Added value services include bespoke
design and scheduling as well as plot
and installation management for social
and new build housing projects. The
Fabrication and Distribution business:

Distributes the Group’s products
through a national network of

more than 90 building plastic trade
distribution centres, complementing
the Group's independent
distribution customers

Manufactures PVC windows and
doors in addition to GRP and
Thermoplastic door sets from three
fabrication sites located in Paignton,
Telford and Upton-upon-Severn,
serving the Group’s distribution
centres as well as social housing and
new build customers

Includes our decking design and
installation businesses, providing
routes to market for the Group’s
extruded decking products, in
particular to the holiday park sector

05
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OUR MATERIALS AND PRODUCTS

The Group's portfolio of building products has strong inherent sustainability credentials, with our high-quality long-life

products designed to improve the energy efficiency of homes, replacing more resource-intensive options as well as being low

maintenance in use and easily recycled at the end of their useful lives.

PRODUCTS

VALUE TO CUSTOMERS
AND END-USERS

SUSTAINABILITY
IN PRACTICE

Glass-
Reinforced
Plastic: GRP

Composite
products

4

Extrusion of rigid and
cellular PVC profiles and
decking systems.

Stormking is the UK’s
largest GRP building
product manufacturer.
The product range
includes porches,
dormers, chimneys, bay
window roofs, entrance
canopies, copings

and other bespoke
components.

The Group supplies

a range of composite
decking products, such as
wood-plastic composite
("WPC"), primarily to the
UK holiday park industry.
The use of composite
products allows for
increased durability and
slip resistance compared
to traditional materials.

The Group’s aluminium
products include its
Stellar® aluminium
window and door
systems and its Adek®
range of aluminium
decking.

PVC products are well-suited to use
as building products, do not warp or
rot when exposed to the elements and
are heat and light stable.

Low maintenance requirements
compared to alternative materials,
such as timber.

Our window and door systems are
designed to achieve some of the
highest energy ratings on the market,
resulting in improved heat retention,
lower energy usage and bills and
annual carbon savings.

Products supplied primarily to
housebuilders and are delivered to
site pre-manufactured, reducing
health and safety risks for customers.

Enables new houses to be constructed
more efficiently, addressing skilled
labour availability and the shortage

of suitable and affordable housing in
the UK.

Composite decking products are
simple to install and require minimal
maintenance compared to timber
alternatives, which require treatments
such as painting and rot repairs.

Award-winning Stellar® aluminium
window system, achieves the same
high standards of energy efficiency as
our PVC window systems.

Our advanced powder coating paint
system results in a high-quality and
weather-resistant finish that comes
with a 25-year guarantee.

Aluminium decking suitable for use as

balconies on high-rise buildings due to
A2 (non-combustible) fire rating.

Long useful lives, typically 25 years
or more for our window and door
systems and 35 years or more for our
roofline products.

PVC products widely recyclable at the
end of their lives, up to ten times.

Low maintenance requirements,
resulting in reduced emissions once
installed.

Ability within the Group to recycle
post-industrial and post-consumer
waste for reuse as raw material,
contributing to circular economy.

GRP is significantly lighter than
equivalent products, for example brick
or steel, resulting in lower emissions
from transportation.

Products have long useful lives, of 50
years or more for many GRP products.

Several routes to recycling of post-
consumer waste and alternatives to
landfill.

Composite products are more weather
resistant and have longer lives than
timber alternatives.

Recycled materials are incorporated in
the production process. Dekboard®
is made from 50% recycled materials
and our WPC decking, ecodek®,

is made from a minimum of 95%
recycled materials.

Stellar® is 30% slimmer than the main
competing systems for comparably
sized windows, reducing the

amount of material required in the
manufacturing process and reliance
on artificial lighting.

Aluminium is a widely recyclable
material. Our Adek® decking is made
from 100% recycled aluminium, which
uses approximately 5% of the energy
that would be needed to produce the
same amount of new material.

RAINWATER
SYSTEMS

CONSERVATORIES

¢

PVC, WPC &
ALUMINIUM
DECKING

ALUMINIUM & PVC
WINDOW SYSTEMS

BI-FOLD DOORS

ROOFLINE

PVC & ALUMINIUM
DOOR SYSTEMS

FABRICATED
BUILDING COMPONENTS

CLADDING FABRICATED

CANOPIES

WINDOW
FRAMES

DOOR
FRAMES

COMPOSITE
ENTRANCE &
FIRE DOORS

SOIL
SYSTEMS



08

EPWIN GROUP PLC  ANNUAL REPORT AND ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2022

STOCK CODE: EPWN

BUSINESS OVERVIEW

CHAIRMAN'’S STATEMENT

L€ The Group’s trading performance has been robust,
and we have continued to make good strategic progress,
increasing underlying operating profit in challenging
conditions and against strong comparatives.”

Andrew Eastgate
Chairman

ROBUST PERFORMANCE

Trading remained robust
through to the end of the
year following a strong first
half, with revenues increasing
by 8% to £355.8 million
against a strong comparative
(2021: £329.6 million),
predominantly driven by
pricing actions to recover
the significant sector-wide
cost inflation as well as
acquisitions completed in
2022, which contributed
revenues of £3.8 million in
the year.

After a period of unprecedented
demand, following the post-pandemic
boom in RMI spending and high levels
of activity in the new build market,
there were signs of demand softening
in the second half of the year. The
Group has continued to navigate the
well-publicised issues of labour, energy
and raw material cost inflation to
deliver an underlying operating profit in
line with expectations.

On behalf of the Board and our
shareholders, | would again like to
thank our hard-working employees
for their efforts and the commitment
they have continued to demonstrate
to the Group during the year, whilst
welcoming the employees of Poly-Pure
and Mayfield to the Epwin Group.

In recognition of the impact that the
exceptional energy cost inflation

has had on household budgets, we
were pleased to be able to make

a contribution to help our people
through the award of a cost-of-living
support payment to all employees with
the exception of senior management.

MACROECONOMIC
ENVIRONMENT

Consistent with other industries,
inflation and the impact of the rising
cost of living have been the dominant
factors during 2022. The Group
experienced unprecedented raw
material cost inflation, in particular

in relation to energy, following the
invasion of Ukraine, and to PVC resin,
which reached an all-time high cost

in April. The Group continues to pass
on cost increases to its customer base
through a mixture of price increases
and surcharges where needed, whilst
being mindful of the impact on our
customers’ operations. There are signs
that inflation is now starting to ease.

As well as raw material cost inflation,
further emerging themes during the
course of the year have been wage
inflation and employee retention, due
to high levels of employment in the

UK generally and, in particular, in many
of our key manufacturing locations,

as well as the cost of living and the
impact this is having on our employees.
Measures continue to be introduced to
improve both employee retention and
recruitment, to manage the near-term
impacts of labour availability and
increasing market pay rates.

STRATEGIC PROGRESS

The Group's strategy remains focused
on extending our product portfolio,
technical capability and channels to
market, both through investment

in new products and acquisitions,
operational improvement, cross-
selling across our customer base,

and leveraging the recognition and
channels of our brands for the benefit
of the Group.

VALUE-ENHANCING
ACQUISITIONS

The Group continued to implement

its strategy of pursuing selective,
value-enhancing acquisitions that help
us to achieve our broader objectives,
with two further acquisitions
undertaken in 2022.

On 9 September 2022, the Group
acquired Poly-Pure Limited (“Poly-
Pure”), a leading UK materials re-
processor, recycling post-consumer and
post-industrial PVC building materials,
including PVC window frames.

The acquisition, for an initial cash
consideration, net of cash acquired, of
£14.9 million and further earnout of up
to £15 million, is a major investment in
the Group's recycling capabilities and a
strong strategic fit with the Group.

@ Read more about the acquisition of
Poly-Pure on page 22.

On 1 December 2022, the Group
acquired the Mayfield Group of
companies (“Mayfield”), for an initial
cash consideration, net of cash
acquired, of £2.9 million. The main
trading entity in the Group is Hampton

Decking Limited. Mayfield supplies
high-quality decking and related
products to the holiday park industry
primarily under the Mayfield name.
The acquisition further extends the
Group's operations in these markets,
which have seen good growth over
recent years, offering the opportunity
for operational synergies and increased
cross-selling of the Group’s products.

PROGRESS WITH SITE
CONSOLIDATION AND
RATIONALISATION PROGRAMME
The relocation of inventories and
logistics operations to the Group’s
purpose-built Telford facilities is
progressing. The Group continues

to explore further opportunities for
consolidation and rationalisation of its
activities. During the year, the Group
commenced projects to consolidate
decking production into a single site
and to consolidate IT systems across
our distribution network.

PRODUCT MATERIALS
DEVELOPMENT

Strong demand continues for the
Group’s newest products, in particular
the aluminium window system,
Stellar®, and the PVC decking product,
Dekboard®, which have seen demand
ahead of management’s expectations.
We continue to upgrade and improve
our existing products, selectively and as

technology advances, to improve their
functionality and relevance. In 2022
we have further increased the capacity
of our aluminium finishing plant. The
Group's priority for 2023 is to increase
the utilisation of recycled materials
across our product range, particularly in
our PVC extrusion operations. Capital
expenditure projects, commenced in
2021, and the acquisition of Poly-Pure
during the year, which extends the
Group's in-house recycling capabilities
and ability to source recycled material,
mean the Group is well placed to
deliver on this during 2023.

ESG

The Group continued to make progress
on our sustainability agenda during

the year to bolster our already strong
inherent sustainability credentials.

Our ESG reporting has continued

to develop, including presenting an
integrated Sustainability Report for the
second year. We have been working
with a third party to establish a carbon
footprint for the Group, including
Scope 3 emissions, and have begun to
take actions based on the initial results.

Capital investment to develop

and increase recycling capabilities
continued during the year. The
acquisition of Poly-Pure during the
period also represents a significant
investment in our materials
re-processing capabilities.
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CHAIRMAN'’S STATEMENT courueo

Other notable progress during the
period included:

GHG emissions reduced per £m
of gross revenue by 15% from
prior year

87% of revenue from products that
are widely recyclable

Cost of living support payment
to employees, excluding senior
management

Fair Tax Mark retained

Changes to Board composition
during the year, now more
Non-Executive Directors than
Executive Directors

@ Read more in our Sustainability Report
on page 38.

BOARD CHANGES

As reported in 2021, we were pleased
to welcome Shaun Smith to the Board
at the beginning of January 2022,
establishing a balance between
Non-Executive and Executive Directors.
Following the retirement of Mike
O’Leary in March 2022, we commenced
a process to recruit an additional
Non-Executive Director, resulting in
the appointment of Stephen Harrison
to the Board in November 2022.
Stephen brings a wealth of industry and
commercial experience to the Board.
He is currently CEO of Forterra plc,
with plans to step down from that role
during early the first half of 2023. As
part of our ongoing review of Board
composition and in accordance with
his retirement plan, Shaun Hanrahan
stepped down as Executive Director in
June 2022. As at 31 December 2022,

the Board comprised two Executive
Directors and three Non-Executive
Directors.

CORPORATE GOVERNANCE
AND AGM

The Board of Directors, including
myself as Chairman, acknowledges the
importance of the ten principles set
out in the QCA Code and details of
our compliance with the Code can be
found in the Corporate Governance
section of this Annual Report as well as
on the corporate website.

The Annual General Meeting (“AGM”)
will be held at 1b Stratford Court,
Cranmore Boulevard, Solihull, B90 4QT
on Tuesday 23 May 2023 at 11.00 am.

Further details (including in relation to
shareholders’ questions and proxies)
are set out on pages 117 to 122.

RESULTS

Revenues increased by 8% to £355.8
million (2021: £329.6 million) driven
predominantly by pricing actions to
recover the significant cost inflation

in the sector, as well as through
acquisitions completed in 2022, which
contributed revenues of £3.8 million in
the year. Underlying operating profit
increased to £21.5 million compared
to £18.5 million in 2021, ahead of pre-
pandemic levels. Statutory operating
profit was £16.9 million (2021: £17.7
million) due to the impact of non-
underlying acquisition-related costs
and a goodwill impairment charge.

Cash generation continued to be
strong, with pre-tax operating cash
flow of £38.6 million (2021: £34.9
million). The Group finished the year
with covenant net debt of £17.9
million (2021: £9.4 million), ahead

of expectations given the cash cost
of in-year acquisitions, representing
0.6x adjusted EBITDA and well within
covenant levels.

DIVIDENDS

The Board is recommending a final
dividend of 2.55 pence per share
(2021: 2.35 pence per share) to be paid

on 5 June 2023 to shareholders on the
register on 12 May 2023. Along with
the interim dividend of 1.9 pence per
ordinary share, paid in October 2022,
this takes the full year dividend to

4.45 pence per ordinary share (2021:
4.10 pence per share), in line with the
Board’s policy of a progressive dividend
that is approximately twice covered by
adjusted profit after tax.

SUMMARY AND OUTLOOK
The Group's trading performance
during 2022 has been robust and

it has continued to make good
strategic progress, increasing revenue
and underlying operating profit in
challenging operating conditions and
against strong comparatives.

The Board is cognisant of the uncertain
macroeconomic environment and its
effect on our markets. The impact of
the rising cost of living on consumer

confidence and spending, together
with signs of a slowdown in the
housing market, have contributed to
the Construction Product Association
forecasting declines in the RMI and
new build markets for 2023. However,
the Group's broad product range,
diverse customer base and operations,
longstanding supplier relationships
and strong balance sheet provide a
large measure of resilience against any
short-term changes in conditions.

Our strategy continues to be based on
operational improvement, broadening
the product portfolio and capabilities,
value-enhancing acquisitions, cross-
selling and market share growth in
key sectors to build a sustainable and
resilient business.

The medium to long-term drivers of
the market remain positive, with the
UK still facing a shortage of new and
affordable housing, an ageing and

underinvested housing stock and
increasing concern about the quality of
social housing. Environmental concerns
are driving legislation and initiatives
that will require improvements to
homes on a larger scale than simply
essential maintenance, with the need
to decarbonise the UK housing stock
and improve the energy efficiency of
homes growing in urgency given the
UK's net zero commitments.

We remain confident of executing our
strategy, supported by the strength
of the medium and long-term drivers
of our markets, despite the current
macroeconomic outlook.

Andrew Eastgate
Chairman

4 April 2023
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MARKET OVERVIEW AND OUTLOOK

Trading conditions remained robust in 2022,
with some signs of demand moderation seen
in the second half of the year, albeit from the
historically high levels seen in the second half
of 2020 and throughout 2021.

The Group is cognisant of the macroeconomic
headwinds of inflation, cost of living challenges,
house price softening and increased mortgage
rates, with the potential impact these have

on consumer confidence. These headwinds
suggest some short-term uncertainty. However,
early indications are that the depth and length
of any economic downturn may not be as
severe as initially forecast.

Indeed, current trading is in line with the
Board’s expectations with 2023 revenue to
date ahead of a strong 2022 comparative. Core
businesses are operating well, with Window
Systems resolving its operational challenges
and continuing to address margin pressures.

The medium to long-term underlying market
drivers remain strong:

The UK’s existing housing stock is ageing and
underinvested in recent years, resulting in

an increasing backlog of properties that will
require essential repairs and maintenance

An increasing UK population and shortage
of suitable new housing

Increased demand for UK-based holidays,
expected to drive growth in the holiday
park sector

Environmental concerns that will continue
to drive legislation and initiatives requiring
improvements, including in respect of
energy efficiency, to homes on a larger
scale than just essential maintenance

Changing structural trends with hybrid
working increasing time spent at home and
supporting spend on home improvement,
including on gardens and outdoor spaces

STRATEGY KEY

OPERATIONAL LEVERAGE
AND EFFICIENCY

PRODUCT AND MATERIALS
DEVELOPMENT

CROSS-SELLING AND
BUSINESS DEVELOPMENT

VALUE-ENHANCING
ACQUISITIONS

®

MARKETS

IMPACT

OUR RESPONSE
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01| PRIVATE HOUSING RMI

Private housing RMI is now the third
largest construction sector having
reached historic high levels after the
post-pandemic boom in 2021

CPA forecast a fall of 9.0% in 2023
before stabilising in 2024, driven

by falling disposable incomes and
consumer spending, particularly in
the first half, and reduced activity in
the housing market?

02| PRIVATE NEW BUILD HOUSING

After two very strong years for
housebuilders, the CPA expects
completions to fall by 11% in
2023 and 2% in 2024, driven by
the end of Help to Buy and other
government schemes, house
price contraction and increased
mortgage rates®

03 |SOCIAL HOUSING RMI AND NEW BUILD

Social housing RMI considered a
priority, with providers focussing
on addressing legacy safety issues,
increasingly high-profile quality
issues and decarbonisation of
existing stock

Growth limited by cost inflation
and financially constrained local
authorities, CPA forecasting public
housing RMI to remain flat in 2023
before returning to growth in 2024*

1 Construction Products Association (“CPA”) Industry Forecasts (published January 2023)

The short-term impact is likely to be detrimental

to the Group, with declining consumer confidence
leading to reduced demand, however, this is already
incorporated into our forecasts and plans

Non-essential, smaller discretionary improvements
are likely to be most impacted. A majority of RMI
activity relates to essential repairs that cannot

be delayed or maintenance work that can be
postponed but not indefinitely, providing a level of
base activity for the Group

Uncertainty around the length and depth of any
potential economic downturn, with signs consumer
confidence may be stabilising and employment
levels remaining high

In the short term, there is likely to be a contraction
in demand for the Group’s new build-facing
businesses, with several national housebuilders
reporting that, while they are forward sold into Q2
2023, they are now experiencing a slowdown in
orders and sales

Housebuilders are likely to slow their build rate,
focussing on completing existing developments and
be more selective about land acquisition given the
uncertainty

Several of the indicators of housing market activity,
such as property transactions, are lagging indicators
as mortgage deals are agreed in advance. Therefore,
the impact is not yet fully known and may be less
severe than feared

Indicators remain that local authorities are
prioritising cladding remediation activity and other
fire safety work at the expense of other non-urgent
general works on existing properties that can be
delayed. In 2020 and 2021, our social housing-
facing window fabricators saw the deferment of
some contract start dates, although this has eased
during the year

Issues relating to the quality of housing built and
maintained by social landlords, including damp,
boiler faults and general disrepair are becoming
increasingly high-profile. This could result in
housing associations and local authorities diverting
more spending to basic repairs and maintenance,
which would benefit the Group

Proactive cost control in the face of economic headwinds,including
careful management of stock levels and working capital to ensure
responsiveness

Strong market position with high quality, energy efficient products and
a national distribution network to service the market

Continued investment in new product development to ensure our
product offer remains attractive to customers

Cross-selling and business development, to identify further
opportunities to supplant competitor product in our distribution
network

Strategic links

Our new build-facing businesses have had a strong start to the year,
with healthy order books to the end of H1

There is more uncertainty around levels of demand during H2, with
management closely monitoring and ready to respond through
disciplined cost management and operational efficiencies

Medium and long-term drivers remain strong as the chronic
undersupply of housing continues, with shortage of affordable housing
and support for first-time buyers remaining high-profile politically

Opportunities for our new build-facing businesses to sell into
other markets

Strategic links

Pricing actions to recover input cost inflation provides tailwind
into 2023

Long-term drivers remain strong, with underinvestment in the social
housing stock and concerns about quality of housing becoming higher
profile

ESG matters of particular importance to social housing providers
and local authorities, Epwin is well placed with strong sustainability
credentials

Strategic links
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BUSINESS MODEL

Scale

Leading UK manufacturer
of low maintenance and
energy efficient building
products, operating from
eight manufacturing
facilities and with a
national network of more
than 90 distribution depots

Specialist facilities
and equipment

Market-leading extrusion
and moulding operations
producing in excess of
70,000 tonnes of PVC,
aluminium, GRP and
composite products
every year

Robust financials

Highly cash generative
with significant headroom
on banking facilities to
pursue our strategy

Knowledge and
expertise

Knowledge and technical
expertise of our people,
combined with decades
at the forefront of our
industry

We acquire businesses
to advance our strategic
progress

Where appropriate we
acquire businesses that
are value-enhancing and
enable us to meet our
strategic objectives

Operational leverage
and efficiency

Product and materials
development

i

Cross-selling and business
development

ESG

Extrusion and moulding

Upstream manufacturing

facilities producing a range of
market-leading products including
window profile, roofline, decking
and GRP building components.
Recycling of post-consumer and
post-industrial PVC waste

Fabrication and distribution

Downstream activities, including
the fabrication of windows and
doors and distribution of plastic
building products through a
national network of stockist outlets

We then re-inject capital to continue building scale

Specialist plastic
distributors

The Group's national
network of stockist
outlets, alongside valued
independent distributors

Window and door
fabricators

Converting the Group's
award-winning PVC and
aluminium window systems
into finished window and
door products

End-users
Homeowners
Installers
Housebuilders
Social housing providers
Contractors

Park and holiday homes

Products

PVC cellular roofline and
cladding

PVC rainwater and drainage
products

PVC and aluminium window
profile

PVC, WPC and aluminium
decking

Thermoplastic and GRP
entrance doors

GRP porches and canopies
GRP dormers

GRP bay window roofs
GRP chimneys

with a greater focus on ESG

long-life products from
durable materials requiring
little maintenance

increasing our use of
recycled plastics

strengthening our ESG
reporting

Read more in our Sustainability
Report on page 38.

Customers

Providing our customers with
sustainable, high-quality products
and reliable service, among the
best in the market

Suppliers

Providing our suppliers with
reliable custom and paying them
within agreed terms

Employees

Good jobs with competitive pay
and conditions and progression
opportunities for our 2,000+
employees

Shareholders

Providing a long-term sustainable
return for our investors

Communities and
the environment

Reducing our environmental impact
through sustainability agenda

Government and regulators

Making a positive contribution to
the UK economy, contributing our
fair share of tax and complying
with laws and regulations

Underpinned by strong, medium and long-term market trends

@ Read more about our core markets on page 14.
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STRATEGY

The Group's strategy remains focused on extending our product portfolio, technical
capability and channels to market, both through investment in new products and

acquisitions, operational improvement, cross-selling across our customer base, and
leveraging the recognition and channels of our brands for the benefit of the Group.

Our purpose is to help enhance and protect UK homes and spaces.
()

OPERATIONAL
STRATEGY
DRIVING OUR
ACTIVITY

SUPPORTED BY
SELECTIVE VALUE-
ENHANCING
ACQUISITIONS

WITH ESG
EMBEDDED IN
OUR OPERATING
PRACTICES AND
STRATEGY

OPERATIONAL LEVERAGE
AND EFFICIENCY

Strategic aim

Utilise existing spare capacity with added volumes or deliver
site consolidations

Focus on producing and delivering our products and services
more cost effectively

2022 developments
Consolidation of warehousing facilities in Telford progressing

and installation of second aluminium powder coating line
complete

Additional production cell for GRP established, leveraging
spare capacity and warehouse space elsewhere in the Group

Commenced consolidation of decking operations into a
single site

Priorities for 2023

Complete the consolidation of IT systems across our
distribution businesses

Expansion of new moulding process in GRP operations,
to reduce waste and energy usage

Strategic aim

We undertake selective, value-enhancing acquisitions that
enable the Group to deliver on the three strands of its core
operational strategy and on its sustainability agenda.

Strategic aim

ESG considerations are embedded throughout our operations
and decision-making processes. Our operational objectives
inherently drive sustainable behaviour as we optimise energy
efficiency, minimise waste, and innovate where needed to
improve the performance of our sustainable building products.
We look after our employees and strive to offer a safe and
rewarding place to work and we maintain high standards of
governance as an AlM-listed organisation. Collectively, these
contribute to the long-term success of the Group.

OPERATIONAL LEVERAGE 0 PRODUCT AND MATERIALS
DEVELOPMENT

AND EFFICIENCY

&
VALUE-ENHANCING
ACQUISITIONS

ESG

PRODUCT AND MATERIALS
DEVELOPMENTS

Strategic aim
Broaden product portfolio
Enhance materials and technical capabilities

Continuous improvement of existing products and
market offer

2022 developments

Acquisition of Poly-Pure to facilitate increased use of
recycled material in our manufacturing process

Development of capped decking product, enhancing
durability and slip resistance, to expand growing range of
decking products

Priorities for 2023

Continued product improvement based on customer
feedback and the latest technology

Increase use of recycled materials across our
product range

2022 developments

Acquisition of Mayfield, a supplier of installed decking
to the UK holiday homes market, during the period

Acquisition of Poly-Pure, a leading UK materials
re-processor

@ Read more about the acquisition of Poly-Pure on page 22.

Developments and priorities
Continued focus on energy efficiency initiatives and waste
reduction across individual businesses

Sustainability Report presented for the second year,
encompassing all ESG matters

Carbon balance sheet commissioned, focus on validating
assumptions and methodology whilst acting on initial
results

@ Read more about our sustainability journey, progress during the year
and next steps on page 20.

CROSS-SELLING AND
BUSINESS DEVELOPMENT

CROSS-SELLING AND
BUSINESS DEVELOPMENT

Strategic aim

Sell more existing and new products to existing customers
in different channels and markets

Develop the use of existing brands to increase market
coverage and penetration

2022 developments

Exercise undertaken to identify further opportunities for
cross-selling across the Group, in particular between our
window fabricators and distribution depot network

Acquisition of Mayfield during the year, providing
opportunities for further cross-selling of decking product

Priorities for 2023

Integration of 2022 acquisitions, to ensure all
opportunities for cross-selling and synergies are
identified and exploited

Progress cross-Group sales opportunities

Priorities for 2023

Integration of Poly-Pure, including capital expenditure to
facilitate increased use of recycled material in the Group

Integration of Mayfield

Pipeline of potential acquisitions continues to be monitored
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OUR SUSTAINABILITY JOURNEY BV 4 e

DEFINITIONS

The Greenhouse
Gas Protocol breaks

IN PROGRESS

Scope 1 - All direct emissions from our Scope 2 - Indirect Scope 3 - All other indirect emissions from our activities,
business or under our control, including emissions from the including emissions generated from the manufacture,
fuels used in our manufacturing electricity we purchase  processing and transport of the materials and products
processes and the emissions from our and use we purchase, employee commuting and travel, waste

PROGRESS ON OUR SUSTAINABILITY JOURNEY

STAGE

OBJECTIVE

emissions down into

. own delivery vehicles
three categories:

PLAN/PROGRESS

processing and end-of-life treatment of our products

RESULTS AND FURTHER READING STATUS

1 IDENTIFYING A FRAMEWORK
AND ALIGNING WITH UN
SUSTAINABLE DEVELOPMENT
GOALS (“SDGs”)

2 INTEGRATING ESG INTO OUR
EXISTING STRATEGY AND
REPORTING

3 ESTABLISHING A BASE POSITION

STAGE

Sustainability is multi-faceted and encompasses many aspects.
Therefore, an important first step was to identify the most
material sustainability areas for the Group, where we can have
the biggest impact.

As a UK-listed business, we recognise the importance of open
and transparent reporting. In response to increasing interest
from investors and other stakeholders about sustainability
matters, and increasing regulatory requirements in this area, we
are investing in our ESG reporting capabilities.

Getting an accurate picture of the carbon footprint of the
Group, covering Scope 1, 2 and 3 emissions is a priority. This
will establish a base position from which the Group can identify
the areas where we have the biggest environmental impact, set
milestones and monitor progress towards our goals.

NEXT STEP

4 REFINING STRATEGY

5 MONITORING PROGRESS AND
REVISING STRATEGY AND
GOALS

As we develop a clearer picture of the Group’s carbon footprint
and perform life cycle assessments on our key products, we
will revisit and refine our ESG strategy and goals to reflect the
areas that are most material to the Group. This will include
setting appropriate metrics, targets and milestones alongside
implementing a monitoring framework and establishing
responsibilities and reporting lines.

The next step on our journey will be monitoring performance
over time as we progress towards our sustainability goals. Based
on the results of our monitoring, we will revisit our strategy,
strengthening our targets where necessary or implementing an
action plan where progress is below expectations.

In 2020, we identified the sustainability goals which
we believe are most relevant and material to the Group
and provide a suitable sustainability framework. The
following four development goals were identified as
the most important for Epwin and were incorporated
into our ESG strategy and reporting:

DECENT WORK AND 1 CLIMATE
ECONOMIC GROWTH

o ©

ACTION

In 2021, we presented an integrated Sustainability
Report for the first time, bringing together all reporting
relevant to ESG issues and incorporated ESG as a key
strand of our Group strategy. We have continued to
strengthen our reporting during the year, in advance
of TCFD requirements becoming mandatory for the
Group in 2023.

In 2021, we reported that work was underway with
a third party on developing a carbon balance sheet,
which shows the carbon footprint of the Group
including Scope 1, 2 and 3 emissions.

This is an evolving area with complex methodology
and data collection requirements.

STAGE

Linking our strategy to the UN SDGs ensures we are in
alignment with international sustainability priorities.

@ Read more in our Sustainability Report on page 38.

ESG forms a key part of our Group strategy. ‘
@ Read more about our strategy on page 18.

@ Read more in our Sustainability Report on page 38.

Our Year 1 exercise is complete and, whilst our focus
is now on closing gaps in data collection and validating
the underlying assumptions and methodology, we are
acting on the initial results.

@ Read more in our Sustainability Report on page 38.

NEXT STEP

6 ROUTE TO NET ZERO

We acknowledge the Government'’s ambitions to reach net zero
carbon emissions for the UK economy by 2050, recognising that
it is an important step in tackling climate change, and believe
that the Group has a role to play as a manufacturer of long-life
low maintenance and energy efficient building products. We are
committed to minimising our environmental impact but, as an
energy and resource intensive manufacturer of scale, even with
the most responsible approach, some emissions will result from
our activities. We are engaging with a third party to establish

a viable pathway to net zero for the Group, focussed primarily
on decarbonisation and efficiency, acknowledging that some
offsetting will ultimately be required to reach net zero given

the nature of the business.
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STRATEGY IN ACTION

ACQUISITION OF POLY-PURE

OVERVIEW

On 9 September 2022, the Group acquired Poly-Pure, a leading UK materials re-processor, recycling post-consumer
and post-industrial PVC building materials, including window frames. The acquisition was for an initial net cash
consideration of £14.9 million and further earnout capped in aggregate at £15 million, which, if achieved, would
equate to a 31 December 2025 adjusted EBITDA multiple after synergies of 3x.

STRATEGY KEY

OPERATIONAL LEVERAGE
AND EFFICIENCY

PRODUCT AND MATERIALS
DEVELOPMENT

CROSS-SELLING AND
BUSINESS DEVELOPMENT

VALUE-ENHANCING
ACQUISITIONS

ESG

€€ Poly-Pure is a
high-quality,

(]

STRONG STRATEGIC RATIONALE

The acquisition is a strong strategic fit with the Group:

Growth opportunity - Poly-Pure has a diverse and growing customer base
and a capital expenditure programme to expand its processing capacity.

There is increasing industry focus on improving the use of recycled materials °
in manufacturing and we believe there are a range of opportunities for Poly- grOWI ng
Pure to continue to execute its growth plan busi ness

Cost synergies - Poly-Pure has the ability to provide the Group with
a further, cost effective, supply of recycled PVC, with the potential for
operational efficiencies and cost benefits

and a strong
strategic fit,
which will
enable us to
further bolster
our recycling
capabilities
and accelerate
delivery of our

Material sourcing - Poly-Pure has strong links within the industry and
a proven ability to source post-industrial and post-consumer recyclable
building plastics materials. The greater ability to re-process waste materials
provides Epwin with an additional source of raw material

Value-enhancing acquisition - the acquisition helps the Group to achieve
its operational and sustainability objectives and is expected to be margin
accretive at the adjusted EBITDA level and immediately earnings enhancing

Sustainability - the acquisition aligns strongly with our sustainability agenda
SUSTAINABILITY

The acquisition accelerates the delivery of the Group’s sustainability agenda and
links to our material SDGs:

Responsible consumption and production - accelerates the Group’s ambitions to

integrate a greater proportion of recycled materials into its products and enables Su Sta INa b I I |ty

us to contribute to a circular economy through recycling post-consumer waste »

tainable cit e agenda.
ustainable cities and communities - increased use of recycled PVC enables the

Group to improve the already strong environmental credentials of our products, Jon Bednall

without compromising on performance
Chief Executive Officer

Climate action - increasing the use of recycled material in place of virgin PVC will
enable the Group to reduce its carbon footprint over time

OPERATIONAL REVIEW

The Group continued to
make good progress against
our strategic objectives in
2022, whilst delivering a
robust trading performance.

The Group'’s focus continues to be on
operational efficiency, product and
materials development, identifying
and completing value-enhancing
acquisitions and building on the
Group's inherent ESG credentials.
Despite well-documented inflationary
challenges and the resulting impact on
consumer confidence and real incomes,
trading conditions remained robust
during 2022.

The Group performed well, with
revenues of £355.8 million, 8% ahead
of a strong 2021 comparative period
that included the post-lockdown rapid
recovery of the RMI market, boosted
by strong household savings and
prioritisation of home improvement
expenditure in the absence of other big
ticket spending options.

Revenue growth was predominantly
driven by selling price increases to
recover the continuing impact of
inflation. Bolt-on acquisitions completed
during 2021 and 2022 also contributed
to the higher revenues. This was offset
by a slight decline in volumes from

the exceptional levels of demand in

2021 as the market showed signs of
moderation through the second half

of the year, as cost of living challenges
began to impact consumer confidence
and spending. The Group continued to
experience some deferments to social
housing contract start dates. Due to the
high levels of demand in 2021 and the
first half of 2022, combined with tight
supply chains, we also exited certain
customers and contracts, where margins
were below acceptable levels and we
had been unable to pass on adequate
material price inflation, as we strive to
allocate resource effectively and strike
the right balance between price and
volume.

Raw material costs continued to
increase during the first half of the year,
with PVC resin hitting an all-time high in
April. Although this has since plateaued,
PVC prices remain significantly above
pre-pandemic levels. Inflation, including
wage inflation, continues to put
pressure on overheads and the Group
has been working with its customers

to pass on these heightened costs
appropriately through price increases
and surcharges. Labour retention and
recruitment remain challenges and
measures have been put in place to
retain and attract the best people.
During the year, we welcomed an
increased number of apprentices to the
Group, along with our first graduate
programme cohort.

Underlying operating profit increased
by 16% to £21.5 million, as price
increases, surcharges and other actions
taken to mitigate the impact of input
cost inflation as well as efficiency
improvements in manufacturing and
logistics began to drive a recovery in
margin towards pre-pandemic levels.

Our Extrusion and Moulding segment,
which has been particularly impacted
by raw material cost inflation, has

seen improved margins due to pricing
actions to recover inflation. Trading
conditions continued to be robust, with
some indications of softening demand
in the second half of the year but also
signs that inflation may be easing. The
Group continues to carefully manage
its cost base in the face of uncertain
macroeconomic and market conditions,
with investment in strategic priorities
protected.

The Fabrication and Distribution
segment continued to perform well
against strong 2021 comparatives with
recent acquisitions, which extended the
geographical coverage of the Group'’s
distribution network, contributing in
line with expectations. Margins were
impacted slightly as the material price
increases experienced by Extrusion and
Moulding were passed on. The Group
has identified further opportunities for
margin improvement, product synergies
and cross-selling within the segment,
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OPERATIONAL REVIEW coumes

with the commencement of a project

to consolidate IT systems across the
distribution network and a review of
any further opportunities for competitor
product to be supplanted with the
Group’s own ranges.

Our new build-facing operations
continued to benefit from high levels

of activity in the housing market and
have had a strong start to 2023, despite
housebuilders slowing the build of

new homes. These operations have
been particularly affected by labour
challenges and, as reported elsewhere,
the Group is taking action to support
employee satisfaction and retention.

Issues around deferment of contract
start dates, which we reported in 2021
were impacting our social housing-
facing businesses, eased during the
year. The condition of social housing is
becoming increasingly high profile, as
the country struggles to build enough
homes and the condition of the existing
housing stock deteriorates, which could
drive increased repair and maintenance
activity, albeit potentially constrained by
challenging local authority budgets.

STRATEGIC PROGRESS

VALUE-ENHANCING
ACQUISITIONS

The Group continued to prioritise

the completion of selective, value-
enhancing acquisitions that help us to
achieve our strategic objectives, with
two further acquisitions undertaken
in 2022.

On 9 September 2022, the Group
acquired Poly-Pure Limited (“Poly-
Pure”), a leading UK materials re-
processor, recycling post-consumer
and post-industrial PVC building
materials, including PVC window
frames. The acquisition, for an

initial cash consideration, net of

cash acquired, of £14.9 million and
further earnout, represents a major
investment in the Group’s recycling
capabilities and accelerates delivery of
our sustainability agenda. The Group's
focus for 2023 will be integrating

Poly-Pure into the wider Group,

in particular ensuring the Group'’s
recyclate requirements are serviced
and maximised.

@ Read more about our acquisition of
Poly-Pure on page 22.

On 1 December 2022, the Group
acquired the Mayfield Group of
companies (“Mayfield"), for an initial
cash consideration, net of cash
acquired, of £2.9 million. The main
trading entity is Hampton Decking
Limited. Mayfield supplies high-quality
decking and related products to the
holiday park industry primarily under
the Mayfield name. The acquisition
further extends the Group'’s operations
in these markets, which have seen
good growth over recent years,
offering the opportunity for synergies
and increased cross-selling of the
Group's products.

NEW PRODUCT DEVELOPMENT
We experienced strong demand for the
Group's newest products, in particular
the aluminium window system,
Stellar®, and the PVC decking product,
Dekboard®, which have continued to
see demand ahead of management’s
expectations.

We continue to upgrade and improve
our existing products, where needed,
to improve their functionality and

to ensure they meet regulatory
requirements. During the year, we
developed a capped decking product
which improves durability and slip
resistance and expanded the range of
colours available for our PVC window
systems. In 2021, we reported that,
reflecting both the need to operate
in an ever more environmentally
sustainable manner and the current
highly inflated cost of raw materials,
the Group commenced investment
to increase its ability to incorporate
recycled materials in its PVC extrusion
operations. The Group has started to
bring this new machinery on line during
the year, with further investment
planned for 2023.

The acquisition of Poly-Pure during
the year extends the Group’s in-house
recycling capabilities and ability to
source recycled material, which in
addition to our capital expenditure, will
enable the Group to steadily increase
the proportion of recycled material in
its products over the coming years.

PROGRESS WITH SITE
CONSOLIDATION AND
RATIONALISATION PROGRAMME
In 2021 it was reported that
construction work on the purpose-
built facilities in Telford, to consolidate
Window Systems warehousing

and finishing operations, had been
successfully completed on time and on
budget. The relocation of inventories
and logistics operations to the new
facility is progressing and, when
complete, will allow the Group to start
realising the full consolidation and
synergistic benefits.

In 2022 the Group also commenced
a project to consolidate its decking
production into a single site, realising
both operational and investment
synergies, which is expected to
complete during the year.

Our Fabrication and Distribution
segment has grown significantly
through acquisition in recent years
and the Group continues to identify
opportunities for further synergies,
particularly across our distribution
network. We have commenced a
project to consolidate IT systems
across our distribution network,
allowing for improved information
flow, more streamlined reporting and
enabling key performance indicators
to be monitored and compared across
the distribution businesses more
readily. Alongside this we are investing
in upgrading and refurbishing our
distribution outlets, to ensure they
are appealing to customers and to
maximise their performance, with

36 branches upgraded during the year
and further redevelopments planned
for 2023.

HEALTH AND SAFETY

As a manufacturing business the
Group is committed to ensuring

a safe, clean and healthy working
environment for all its employees and
promotes continuous improvement

in health and safety standards across
all operations. Our operational KPIs
include health and safety metrics, as
reported on page 31. There has been

a significant reduction in reportable
injuries compared to the prior period,
which is a positive development, albeit
the occurrence of any injury is always
disappointing. There has also been a
slight increase in accident frequency
during the period. We believe this is
driven primarily by increased reporting
of minor accidents as employees are
encouraged to report all incidents, even
when minor, to ensure we have the
most accurate picture possible and to
promote a culture where health and
safety is continually improving.

The KPlIs continue to be monitored
closely by the main and divisional
Boards to ensure that appropriate and
timely action is taken to maintain a safe
operating environment.

ESG

The Group continues to develop its
reporting in relation to ESG as a matter
of increasing importance to investors
and other key stakeholders. For the
second year, we have presented

an integrated Sustainability Report
bringing together all reporting relevant
to ESG issues. We continue to identify
opportunities to take action on carbon
emissions and improve our resource
and energy efficiency, support our
hard-working employees and ensure
we maintain the highest standards

of governance.

@ Read more in our Sustainability Report
on page 38.
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FINANCIAL REVIEW

€€ 'naddition to completing two value-enhancing acquisitions
during the year, we increased both revenue and underlying
operating profit against strong comparatives and in a
challenging macroeconomic environment.”

Chris Empson
Group Finance Director

Total revenue for the year ended

31 December 2022 was £355.8 million
(2021: £329.6 million), 8% ahead of a
strong comparative period that included
the rapid recovery of the RMI market
following the pandemic and saw record
levels of activity across the construction
industry. The increase in revenue over
2021 was largely driven by selling price
increases to recover further significant
cost inflation in the first half of the year.
As a result of these significant levels of
demand, as well as tight supply chains,
during the period we exited certain
customers and contracts where the
margins were below acceptable levels
and we had been unable to pass on
adequate material price inflation, as we
strive to allocate resource effectively
and strike the right balance between
price and volume.

The full-year impact of bolt-on
acquisitions completed during

2021 also contributed to the higher
revenues, as well as the in-year
acquisitions of Poly-Pure and Mayfield
which contributed £3.8 million of
revenue. This was partially offset by a
decline in volumes as the market began
to moderate towards the middle of the
year, with inflation and the rising cost
of living starting to impact consumer
confidence and spending.

Raw material costs continued to
increase during the first half of the
year, with PVC resin hitting an
all-time high in April, with energy
and labour costs also increasing
significantly. Although there are
signs that inflation is easing, the
rate of inflation remains high.

The Group continues to work with its customers to pass on these heightened costs
appropriately through price increases and surcharges.

Underlying operating profit increased by 16% to £21.5 million in the period (2021:
£18.5 million), as we continue to recover our margin towards pre-pandemic levels,
offset by inflationary pressures on overheads. Operating profit for the year was
£16.9 million (2021: £17.7 million) impacted by increased non-underlying costs
primarily related to in-year acquisitions and goodwill impairment.

KEY FINANCIALS

REPORTABLE SEGMENTS
Year ended
31 December
2021
£m
Revenue
Extrusion and Moulding 2211 202.3
Fabrication and Distribution 134.7 127.3
Total 355.8 329.6
Underlying segmental operating profit
Extrusion and Moulding 16.8 12.2
Fabrication and Distribution 7.5 8.4
Underlying segmental operating profit before 24.3 20.6
corporate costs
Corporate costs (2.8) (2.1)
Underlying operating profit 215 18.5
Non-underlying items (4.6) (0.8)
Operating profit 16.9 17.7

Year ended

31 December

2021

£m

Revenue 355.8 329.6
Underlying operating profit (*) 215 18.5
Amortisation of acquired other intangible assets (0.3) (0.3)
Share-based payments expense (0.6) (0.4)
Acquisition-related costs (0.7) (0.1)
Goodwill impairment (3.0) -
Operating profit 16.9 17.7
Underlying operating margin (*) 6.0% 5.6%
Operating margin 4.7% 5.4%

(*) Stated before amortisation of acquired other intangible assets, share-based payments and other
non-underlying items

EXTRUSION AND MOULDING
Revenue increased by 9.3% in comparison to 2021, predominantly due to the
continued successful implementation of selling price increases and surcharges
to recover material cost inflation, of which 1.7% is due to the contribution of
Poly-Pure during the period following the acquisition in September

Steps taken by the business, during 2021 and continuing in 2022, on pricing and
operational efficiency have resulted in an improvement in underlying operating
margin to 7.6% (2021: 6.0%); albeit not yet to pre-pandemic levels

FABRICATION AND DISTRIBUTION
Revenue increased by 5.8% in comparison to a strong 2021, predominantly due
to selling price increases with a small contribution from Mayfield, which was
acquired in December

Underlying Fabrication and Distribution segmental operating profit was
down slightly compared to an exceptionally strong 2021 due to the impact
of continued input cost inflation passed on by the Extrusion and Moulding
segment, as well as external suppliers, and reflecting the impact of the
softening in RMI demand seen towards the end of the year

CORPORATE COSTS
Corporate costs increased in comparison to 2021, primarily due to additional
investment in the Group's cybersecurity capabilities and training and measures
to support employee recruitment and retention, including a cost of living
support payment to Groupwide employees and the implementation of a
graduate scheme

%
8 (0] INCREASE IN REVENUE

%
1 6 O INCREASE IN UNDERLYING OPERATING PROFIT
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FINANCIAL REVIEW e

NON-UNDERLYING ITEMS

To assist users of the financial statements, the Group reports certain performance
measures as underlying as it believes they provide better information on the
ongoing trading performance of the business. Items excluded from operating profit
in arriving at underlying operating profit are non-cash items such as amortisation
of acquired other intangible assets and share-based payments expense as well as
significant one-off incomes or costs that are not part of the underlying trading
performance of the business.

Non-underlying items excluded from operating profit in arriving at underlying
operating profit include:

Year ended

31 December

2021

£m

Amortisation of acquired other intangible assets (0.3) (0.3)
Share-based payments expense (0.6) (0.4)
Acquisition-related costs (0.7) (0.1)
Goodwill impairment (3.0) -
Non-underlying items (4.6) (0.8)

1. Amortisation of acquired other intangible assets
Amortisation of £0.3 million was charged during the year (2021: £0.3 million),
relating to the brand and customer relationship intangible assets recognised
on acquisitions.

2. Share-based payments expense
Share-based payments include the IFRS 2: Share-based Payments charge in
respect of the Long-Term Incentive Plan (“LTIP”) and Save As You Earn (“SAYE”")
scheme. There were further issues of options under both schemes during
the period.

3. Acquisition-related costs
Acquisition-related costs of £0.7 million (2021: £0.1 million) are the legal and
professional fees associated with the acquisitions of Poly-Pure and Mayfield
during the year.

4. Goodwill impairment
The goodwill impairment charge arose in relation to the Ecodek CGU. Changes
to regulations relating to the fire resistance of materials used on the exterior
of high-rise buildings, following the Grenfell Tower fire in 2017, resulted in
the business losing a core market for its wood-plastic composite decking.
Since then, increased uncertainty regarding future cash flows has resulted
in a reduction in the value in use of the CGU. This has resulted in a partial
impairment charge of £3.0 million in the year to reflect the fact that the
discounted present value of future cash flows did not support the full carrying
value of the asset. See note 13 to the consolidated financial statements for
further details.

ACQUISITIONS

The acquisition of Poly-Pure and Mayfield during the period resulted in the
recognition of £20.7 million of goodwill and £8.7 million of deferred and
contingent consideration, of which £0.3 million was settled before the year end,
see note 5 to the consolidated financial statements for further detail.

CASH FLOW
Year ended
31 December
2021
£m
Pre-tax operating cash flow 38.6 34.9
Tax paid (2.2) (0.5)
Acquisitions, net of cash acquired (17.8) (5.3)
Payment of deferred consideration (0.3) -
Net capital expenditure (9.1) (5.4)
Net site development cash flow - 4.8
Interest on borrowings (1.6) (1.5)
Net drawdown/(repayment) of borrowings 14.5 (2.1)
Lease payments (10.6) (13.4)
Issue/purchase of shares - 0.1
Dividends (6.2) (4.0)
Increase in cash and cash equivalents 5.3 7.6
Opening cash and cash equivalents 9.8 2.2
Closing cash and cash equivalents 15.1 9.8
Borrowings (29.8) (15.1)
Lease assets 5.7 2.2
Lease liabilities (92.6) (81.6)
Closing net debt (101.6) (84.7)
Covenant net debt* (17.9) (9.4)

(*) Covenant net debt represents a pre-IFRS 16 measure. For a reconciliation of net debt to covenant net debt see note 21 to the consolidated financial statements

Covenant net debt increased to £17.9
million as at 31 December 2022
(2021: £9.4 million), representing a
covenant net debt to adjusted EBITDA
ratio of 0.6x, as a result of the use of
the Group’s existing facilities to fund
the initial cash cost of acquisitions of
£17.8 million, offset by strong cash
generation during the period. The
Group comfortably complied with
covenants at all times during the year.
Pre-tax operating cash flow increased
by 11% to £38.6 million through
improved profitability and working
capital management. The movement in
working capital compared to 2021 was
driven by strong

cash collection resulting in a lower level
of trade receivables, partially offset by
a decrease in trade payables.

TAX PAID

Tax payments during the year of
£2.2 million (2021: £0.5 million)
increased due to the higher level
of profits achieved.

NET CAPITAL
EXPENDITURE

Net capital expenditure increased to
£9.1 million as the Group continues
to invest in line with its strategic
objectives of operational improvement,
efficiency and sustainability alongside
ongoing replacement of plant and
machinery as needed. The higher level
of investment is as a result of lower
levels of capital expenditure in recent
years, as well as the long lead times
on plant due to the impact of the
pandemic on supply chains.

LEASE PAYMENTS

Lease payments of £10.6 million were
£2.8 million lower than 2021 (2021:
£13.4 million) as a result of a lease
incentive received in relation to a lease
renewal in the period.

FINANCING

The Group has banking facilities

on a two bank, syndicated basis

with Barclays and HSBC through to
June 2024. The facilities comprise a
revolving credit facility of £65.0 million
and an overdraft of £10.0 million. The
Group has in excess of £60 million
headroom at 31 December 2022
providing the Group with the facilities
to pursue its strategy.

Net interest paid for the period
comprises £1.6 million interest
payments on borrowings
(2021: £1.5 million).
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KEY PERFORMANCE INDICATORS

The Group has a range of performance indicators, both financial and non-financial, that
allow the Board to monitor the performance of the Group as well as manage the business.

The Group has financial KPIs that it monitors on a regular basis at Board level and, where
relevant, at operational management meetings as follows:

FINANCIAL KPlIs

REVENUE

£355.8m

Definition
Revenue is the value of goods and

services supplied net of taxes and
discounts.

@ See Financial Review on pages 26 to 29
for further details on performance.

UNDERLYING OPERATING PROFIT

£21.5m

Definition

Underlying operating profit is
operating profit before amortisation
of acquired other intangible assets,
share-based payments expense and
other non-underlying items.

@ See Financial Review on pages 26 to 29
for further details on performance.

UNDERLYING OPERATING MARGIN

6.0%

Definition

Underlying operating margin is
underlying operating profit as a
percentage of revenue.

PRE-TAX OPERATING CASH FLOW

£38.6m

Definition

Pre-tax operating cash flow is the net
cash flow from operating activities
before tax paid.

CASH CONVERSION

179.5%

Definition

Underlying operating cash conversion
is pre-tax operating cash flow as a
percentage of underlying operating
profit.

1 2018 comparatives are stated prior to the impact of IFRS 16: Leases, implemented on 1 January 2019

COVENANT NET DEBT

£17.9m

Definition

Covenant net debt represents
pre-IFRS 16 net debt, as used

in the Group'’s banking facilities,
and comprises net debt excluding
lease assets and lease liabilities but
including finance lease liabilities.

CAPITAL EXPENDITURE

£9.1m

Definition

Capital expenditure is the cash
outflow associated with the
acquisition of land, buildings, plant,
fixtures and equipment, including
computer software.

LEVERAGE RATIO

0.6x

Definition

The leverage ratio is the ratio of
covenant net debt to adjusted
EBITDA. A reconciliation of
statutory operating profit to
adjusted EBITDA is presented in

note 21 to the financial statements.

NON-FINANCIAL KPIs

ACCIDENT FREQUENCY RATE

3.8

Definition
The number of accidents per
100,000 hours worked.

OPERATIONAL KPIs

The Group uses a range of operational
KPlIs specific to the extrusion, moulding,
fabrication and distribution operations.
The operational KPIs are focussed on
production output and the customer
experience in terms of quality and
service, as well as key cost drivers

such as input prices and material

and labour efficiency.

Epwin actively promotes health and
safety and the continuous improvement
in health and safety standards

across all operations.

RIDDOR

9

Definition

RIDDOR is the number of
accidents required to be reported
to the HSE under the Reporting of
Injuries, Diseases and Dangerous
Occurrences Regulations 1995
(“RIDDOR”).

The Group closely monitors health and
safety KPlIs, which include RIDDORs,
accident frequency rates, injury types
and causes on a Group, divisional

and business basis. Health and safety
statistics, initiatives and strategy are
the first agenda item at every Board
meeting.

@ Read more about health and safety developments in the period in the Operational Review

on page 25.
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RISK MANAGEMENT

Risk management is essential for Epwin in order to maintain a sustainable business and
deliver the Group’s strategic objectives. A bottom-up and top-down approach is taken to the
identification of risks and the assessment of the impact they could have on our business model

and strategic success.

Risk management framework

The Board is responsible for the establishment and review of the Group's

risk management policy, ensuring that risk assessment procedures, as well as
appropriate mitigating measures and controls, are in place and determining the
risk appetite of the Group.

The Audit Committee reviews and challenges the principal risks and mitigating
measures and controls on an annual basis.

Each individual business unit is responsible for identifying, evaluating and
managing risk in accordance with Group policy. To support this objective, business
units maintain a risk register which is reviewed and updated on a periodic basis,
or as new risks emerge. The business unit risk registers are consolidated and
reviewed by the Group finance team and, in conjunction with the business unit
teams, the likelihood, impact and mitigations for each risk assessed.

INTERNAL CONTROL

The Group has well defined systems of
internal control which include Group
policies and procedures, defined
authority levels and a robust process of
financial planning and monitoring.

Budgets are prepared on an annual
basis and include detailed income,
balance sheet and cash flow statements
as well as financial covenant testing.
Alongside the budget, a three-year plan
is also prepared on an annual basis.

Performance against budget, and
subsequent quarterly reforecasts, is
reported to the Board and discussed at

each meeting, in addition to divisional
and business unit level reviews.

This monthly review also includes
performance against operating, health
and safety and other key performance
indicators.

Daily operations are supported by
Group policies and procedures and
authority limits for approving material
decisions, to ensure all transactions are
approved at the appropriate level of
management and risk duly considered.
The policies and authority limits are
reviewed on a periodic basis to ensure
they continue to be aligned with the
business needs.

RISK APPETITE

The Board considers risks throughout
the year and formally reviews the
Group risk register on an annual basis.
The risk management framework is
designed to manage risk down to an
acceptable level. However, having
assessed the impact and likelihood

of each risk, and having taken into
consideration mitigating controls, there
are certain areas where the Board is
prepared to accept some level of risk if
the reward is commensurate with the
level of risk being taken.

PRINCIPAL RISKS AND UNCERTAINTIES

Epwin is affected by several risks and uncertainties, not all of which are wholly within its
control, which could have a material impact on the Group’s long-term performance.

The Board considers the principal risks and uncertainties for the Group at the current time to be:

° MACROECONOMIC CONDITIONS o LABOUR SHORTAGES e INFLATIONARY PRESSURE o RETENTION OF KEY PERSONNEL

e CUSTOMERS

° SUPPLY CHAIN DISRUPTION ° HEALTH AND SAFETY a ACQUISITIONS

° SUSTAINABILITY @ CYBERSECURITY

PRINCIPAL RISKS

© MACROECONOMIC CONDITIONS T

Description and impact

The Group is exposed to any
deterioration in macroeconomic
conditions which may impact the
level of household disposable
income, consumer confidence and
spending on housing or the broader
housing market, and therefore
influence the level of demand for
the Group’s products. Factors such
as unemployment rates, wage
growth, interest rates and inflation
are all considered to have a potential
impact. Interest rates also impact
the cost of borrowing.

Mitigation
Close monitoring of macroeconomic factors and market activity to ensure
responsiveness to changing conditions

Strategic objectives support growth and operating efficiency

Strong balance sheet and significant headroom on banking facilities provide
resilience

Risk update and developments

Rising cost of living and uncertain outlook for the UK economy resulting in
higher level of risk compared to the previous year

CPA forecasts a contraction of the private housing RMI market in 2023, albeit
from historic highs in 2021 and 2022

Long-term drivers remain strong with ageing and underinvested housing

Government policy can influence stock and delivering new homes still a UK Government priority

the spending priorities of local
authorities, impacting the social o
housing sector, and the level Strategic links

of activity in the housebuilding ~
industry. %

@ Read more about the outlook for our key markets on page 14.

The Group uses interest rate caps to limit the exposure to interest rate risk

STRATEGY KEY
OPERATIONAL LEVERAGE PRODUCT AND MATERIALS CROSS-SELLING AND
AND EFFICIENCY DEVELOPMENT BUSINESS DEVELOPMENT
VALUE-ENHANCING © € = NOMOVEMENT
ACQUISITIONS T INCREASE

l DECREASE
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PRINCIPAL RISKS

PRINCIPAL RISKS AND UNCERTAINTIES coxrmues

© LABOUR SHORTAGES

Description and impact

We employ over 2,000 people in

the UK and our manufacturing
operations and distribution network
are both subject to risks relating to
the availability of labour. Many of
our sites are situated in areas of high
employment, and the recruitment of
new employees has become more
challenging in recent years.

Inability to recruit could leave

us without sufficient capacity

to operate effectively or high

staff turnover could result in
inefficiencies relating to onboarding
and training new employees.

© INFLATIONARY PRESSURE

Description and impact

While all of our input costs,
including raw materials, energy
and labour, are potentially subject
to fluctuation and inflation, the
Group is most exposed to changes
in the price of PVC resin, our key
raw material. PVC resin is subject
to fluctuations based on global
markets.

If we are unable to successfully pass
on price increases, this will impact
negatively on profit margin.

Mitigation

Resourcing, recruitment and onboarding procedures in place and
reviewed regularly

Salary and pay rates monitored to ensure they remain locally competitive
to attract and retain employees

Employees supported through training and development opportunities,
progression routes, welfare programmes and the option to join the Group
SAYE scheme

Risk update and developments

Labour market remains challenging, resulting in increased level of risk
compared to the previous year

Continue to explore ways to support our existing employees, including one-off
cost of living support payment to all employees outside of senior management

Introduction of graduate scheme, with the first cohort of graduates starting
during the year, across several areas of the business and increasing the
number of apprentices across the Group

Strategic links

«-

Mitigation

Close relationships with suppliers for critical raw materials and scale of Group
ensures competitive pricing

Pass on raw material and other input cost inflation to customers where
possible through price increases or surcharges

Seek to fix gas and electricity costs where feasible and economic, which
partially mitigates increasing energy costs in the short to medium term

Continued focus on operational leverage and efficiency to ensure we can
deliver a high-quality product and service at a market competitive price

Risk update and developments

Following unprecedented input cost inflation particularly in respect of
energy and PVC resin, there are early indications that certain prices may
have plateaued and that inflationary pressures are easing, although
uncertainty remains

Acquisition of Poly-Pure enables increased use of recycled materials in our
manufacturing process, which partially mitigates exposure to PVC resin prices

Continue to monitor prices closely and pass increases on to customers as
appropriate to protect profit margins and ensure the long-term success of
the Group

Strategic links

5o

PRINCIPAL RISKS

© RETENTION OF KEY PERSONNEL <>

Description and impact
Our people are fundamental to our
operations and business model.

Failure to attract and retain highly
qualified key personnel, could impair
our ability to execute our business
model and strategy.

Mitigation

Competitive pay and conditions for all employees, including Executive
Directors and senior management

Long-Term Incentive Plan for Executive Directors and certain senior
management

Appropriate succession plans in place for senior management and considered
at Board level

Strategic links

© SUPPLY CHAIN DISRUPTION l

Description and impact

The Group relies on key suppliers,
particularly those supplying raw
materials such as PVC resin. In some
instances, there are only a limited
number of suppliers available.

Supply chain disruption resulting in
failure to receive raw materials when
we need them and of sufficiently
high quality, could result in back
orders, delays or product quality
issues.

© HEALTH AND SAFETY

Description and impact

As a manufacturing business,
maintaining high standards of health
and safety across our operations

is integral to the success of our
business.

Failure to implement and operate
safe working practices could
compromise the safety and
wellbeing of our employees and
be damaging to the reputation and
success of the Group.

STRATEGY KEY

OPERATIONAL LEVERAGE
AND EFFICIENCY

VALUE-ENHANCING
ACQUISITIONS

Mitigation

Endeavour to source material from more than one supplier, where possible,
for critical raw materials, such as PVC resin

Good relationships maintained with key suppliers has ensured we have
continued to receive supply during times of disruption

Risk update and developments

Following widely reported supply chain issues in 2021, supply chain
disruption has been less frequent or severe in 2022

Acquisition of Poly-Pure during the year, providing the Group with an
additional source of raw material

Risk appears to be easing, but remains under close consideration

Strategic links

®

«->

Mitigation

Investment in dedicated health and safety and compliance personnel, safe
operating procedures and employee training

Timely reporting of incidents and near misses encouraged to improve visibility
and enable action to be taken where needed

Health and safety discussed at each Board meeting, with health and
safety-related KPIs closely monitored

Working practices reviewed and updated as necessary to ensure compliance
with legislation and alignment with best practice

Strategic links

A 4

PRODUCT AND MATERIALS
DEVELOPMENT

CROSS-SELLING AND
BUSINESS DEVELOPMENT

A €& =2 NO MOVEMENT
N7) ESG
INCREASE

DECREASE

“— =
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PRINCIPAL RISKS

PRINCIPAL RISKS

@ ACQUISITIONS

Description and impact

Completion of selective value-
enhancing acquisitions is a core part
of the Group's strategy.

There is a risk that the Group could
overpay for an acquisition, or the
realisation of anticipated synergies
may not occur, or may take
significant time, taking up significant
resources and management
attention, resulting in disruption to
our business model and profitability.

© CUSTOMERS

Description and impact

The inability to service and retain
key customers could limit the
Group’s ability to grow and achieve
our core strategic objectives.

Customer default could result in
material bad debts.

STRATEGY KEY

OPERATIONAL LEVERAGE
AND EFFICIENCY

VALUE-ENHANCING
ACQUISITIONS

<« -
Mitigation

Pipeline of potential targets monitored by senior management, with track
record of successful acquisitions

Due diligence procedures performed, and the results presented to the Board
All transactions require approval by the Group Board

Use of earnout structures, where appropriate, to mitigate the risk of
overpaying for an acquisition

Post-acquisition integration plans in place for newly acquired entities in key
areas including HR, IT, health and safety and financial reporting

Risk update and developments

With two further acquisitions completed during 2022, and bolt-on
acquisitions in recent periods, this remains a key risk.

Strategic links

$

Mitigation

«-

Diverse customer base, with the largest customer being less than 5% of
revenue

Regular communication with customers to maintain good relationships and
understand their needs

Investment in operations to improve service and in new product development
to maintain product relevance

Robust credit control process and focus on cash collection, including use of a
Group credit insurance policy where appropriate

Strategic links

CROSS-SELLING AND

PRODUCT AND MATERIALS
BUSINESS DEVELOPMENT

DEVELOPMENT

A < = NO MOVEMENT
ESG
T INCREASE

DECREASE

© SUSTAINABILITY

Description and impact
Sustainability matters are

of increasing interest to our
stakeholders and regulatory
requirements in respect of reporting
are developing.

Lenders and investors increasingly
have sustainability-related
requirements. Failure to
demonstrate our sustainability
credentials and reduce our
environmental impact could damage
our reputation or lead to difficulty
obtaining credit or investment.

@ Read more about our sustainability
journey on page 20.

@ CYBERSECURITY

Description and impact
Cybersecurity risks continue to
increase globally.

A major IT security breach could
result in an inability to use

key systems, loss of sensitive
information (such as intellectual
property or employee, customer
or supplier data), financial loss
(through fraudulent payments or
ransomware) or penalties.

«— -
Mitigation

Strong underlying position on sustainability as a manufacturer of long-life,
energy efficient building products, the majority of which are widely recyclable
at the end of their useful life

Investment in R&D and new product development to ensure products
continue to achieve highest energy ratings and remain attractive from a
sustainability perspective

Continuous focus on operational efficiency driving ongoing energy and
resource efficiency gains

Risk update and developments

Need to demonstrate sustainability credentials increasing in importance and
reporting requirements continue to develop

Acquisition of Poly-Pure during the period to accelerate the Group's
sustainability agenda and facilitate increased use of recycled materials, which
drive significant carbon savings compared to the use of virgin PVC resin

Continued progress on our ESG strategy and development of ESG reporting
during the period

Strategic links

&%

Mitigation

Ongoing investment to maintain and upgrade cyber risk detection and
prevention tools

Password and safe-use policies, underpinned by regular training and
reminders around cybersecurity matters for employees

Periodic cybersecurity risk audits, using third-party specialists where
necessary, to highlight areas for further improvement

Risk update and developments
Cybersecurity risk continues to increase and become more sophisticated
Further investment in the Group'’s cybersecurity and IT perimeter

Investment in cyber training for our employees who are the frontline in
detection and prevention

Strategic links

®
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SUSTAINABILITY REPORT

This report sets out how we approach Environmental, Social and Governance (“ESG”) at
Epwin, including developments during the year. Sustainable behaviour will help us continue to
grow in a way that preserves our values, supports our business model, mitigates our risks and
addresses the needs of our stakeholders.

ENVIRONMENT

1 CLIMATE
ACTION

4

CLIMATE ACTION
(SDG TARGETS: 13.2)
Description: Take urgent action to

combat climate change and its impacts.

The Group seeks to reduce its carbon
footprint in order to combat climate
change.

STREAMLINED ENERGY AND CARBON REPORTING ("SECR")
This is the third year for which the Group is reporting carbon emissions data as
required under the Companies and Limited Liability Partnerships Energy and
Carbon Regulations 2018.

Emissions are calculated in accordance with the WRI GHG Protocol, A Corporate
Accounting and Reporting Standard, using published 2022 carbon factors from
DEFRA to convert energy use and purchased electricity to emissions of CO.e.

The table below shows GHG emissions and total energy consumption for
the Group:

2021
Total energy consumption (kWh) 95,228,299 101,399,236
Scope 1 - Direct gas 2,462 2,699
Scope 1 - Direct fuel 9,668 8,852
Scope 1 - Direct oil 72 78
Scope 2 - Purchased electricity 8,553 11,011
Scope 3 - Business travel in private vehicles 39 37
Total gross emissions (tCO,e) 20,794 22,677
Emissions per £m external revenue (tCO,e) 58 69
Emissions per £m gross revenue (tCO,e) 50 59

INTENSITY RATIO

The variety of operations and business types across the Group means that using a
volume measure for our energy intensity ratio is challenging. Therefore, as in prior
years, we have chosen to report our gross emissions against revenue as a proxy for
level of activity. Due to the vertically integrated nature of the business, we have
reported our intensity ratio as the gross emissions against external revenue and also
against gross revenue, including both external and internal revenue, to better reflect
the overall level of activity across the individual businesses that comprise the Group.

Our intensity ratio continues to improve, and the Group has seen a reduction

in emissions per £m gross revenue of 15% compared to 2021. This is primarily
driven by emissions from purchased electricity which have declined by 22% in

the year due to a combination of a reduction in energy usage and changes to
carbon conversion factors. The carbon emission factor used to convert purchased
electricity use to equivalent CO, emissions is a national factor reflecting the
average emissions for the UK national grid and can fluctuate from year to year as
the fuel mix consumed in UK power stations and the proportion of net imported
electricity changes. The CO.e factor for purchased electricity decreased by

9% compared to the previous year, due to a decrease in coal use in electricity
generation and an increase in renewable generation across the UK power network.
Therefore, part of the reduction in tCO,e relating to purchased electricity is due to
changes in the emission factor, alongside a reduction in the amount of electricity
used. The emission factor is outside of our control and could move in such a way
that negatively impacts the Group in future years. The decrease in the intensity
ratio has also been influenced by the selling price increases and surcharges
introduced to offset material cost inflation. Our priority remains continuing to
improve the efficiency of our operations to reduce energy intensity.

Our track record since we began reporting SECR emissions is shown below:

87

69

58

2020 2021 2022

Total gross emissions (tCO,e)
———  Emissions per £m external revenue (tCO,e)

Emissions per £m gross revenue (tCO,e)

CARBON FOOTPRINT AND NET ZERO

The SECR figures above primarily cover our direct emissions (Scope 1 and

Scope 2) but capturing all indirect emissions from our activities (Scope 3) is

more complex. There is currently no regulatory requirement to publish Scope 3
emissions. However, the Group has been working with a third party to produce

a carbon balance sheet to aid our decision-making and track progress over time.
Our Year 1 exercise is complete and our focus for the coming year is to improve
our confidence in this data, through identifying and filling significant gaps in data
collection and validating the assumptions and the methodology underlying the
measurements.

Two important early observations are clear. Firstly, that the annual carbon saving
arising from the use of our energy efficient windows (where they are replacing
less efficient versions), offsets the vast majority of our Scope 1 and 2 emissions,
demonstrating the inherent sustainability credentials of our business. Secondly,
that the most significant single area of emissions arises from the purchase of PVC
resin, which accounts for c.80% of our total carbon footprint and falls within Scope
3. This confirms that our prioritisation of increasing the use of recycled PVC in
place of virgin PVC resin in our own production process is the right strategy and
we have undertaken capital investment during the year, alongside the acquisition
of Poly-Pure, a PVC recycling operation, to achieve this. In addition, we will work
with our suppliers to understand their sustainability strategy and plans.

Read more about how the acquisition of Poly-Pure accelerates the delivery of our
sustainability agenda on page 22.
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L€ As a manufacturer of long-life, low maintenance, energy
efficient and recycled building products and materials,
the Group has a significant role to play in helping the
UK reach its net zero commitments through improving
the energy efficiency of existing homes and efficiently
building sustainable homes for the future.”

Jon Bednall
Chief Executive Officer

SUSTAINABLE CITIES AND
COMMUNITIES

(SDG TARGETS: 11.1, 11.6)
Description: Make cities and human
settlements inclusive, safe, resilient
and sustainable.

The Group’s products help to create
sustainable cities and communities
through being energy efficient and
improving the quality of homes

Our long-life, low maintenance and energy efficient building products help to
improve homes and outdoor spaces. They have inherent sustainability credentials
that create a positive impact. Continuous product development, a core operational
strategy, ensures that our products remain relevant and that they comply with

the latest environmental standards. We are working with a third party to perform
life cycle assessments on our core products to more accurately determine their
environmental impact.

We manufacture a range of We are the UK market leader in
market-leading PVC-u and aluminium PVC-ue extruded cellular roofline
window profile systems, supplied and cladding systems and also

to in-house and external fabricators manufacture a range of rainwater
servicing the RMI, new build and and drainage products.

social housing sectors.

How our products create positive How our products create positive
impact: impact:

Our windows achieve some of the
highest energy efficiency ratings
on the market; most have Window
Energy Ratings of A to A++ and
typical u-values of 1.2 W/m2K (or
0.8 W/m2K for triple glazed)

Households responsible for close
to 20% of UK emissions; energy
efficient windows and doors
contribute to carbon emissions
savings over their lifetimes

Improving the energy performance
of UK homes is a national priority,
with 66% of existing homes having
an EPC rating of D or worse

¢.25% of windows sold in 2022
replaced single-glazed or first-
generation PVC windows, equating
to more than 400,000 windows in
the UK replaced by better versions,
saving around 9,000 tCO,e per year

Long-life products, resistant to
weather, do not warp, flake, peel
or rot and are heat- and UV-stable

Require minimal maintenance

to maintain appearance and
functionality, which would result in
additional emissions over product
life cycle

Products are colour-stabilised so do
not change colour when exposed
to elements, increasing longevity
compared to traditional materials

Minimum service life of 35

years for PVC roofline products
according to BRE, but we estimate
it to be significantly longer in many
instances, based on surveys of
previously installed products

We manufacture pre-fabricated
GRP building components such
as porches, bay window roofs and
chimneys, and GRP fire doors.

How our products create positive
impact:

Glass fibre production is less
energy intensive than alternative
materials such as steel and
concrete

Supply housebuilders, supporting
the UK Government target of
300,000 new homes per year to
address shortage of quality and
affordable homes

Fabricated building components
are long-life products; many have
a service life of 50 years or more

GRP doors replicate appearance
of timber doors, but require less
maintenance and have a service
life of 30 years

GRP and thermoplastic fire doors
have passed rigorous physical fire
tests to ensure safety

We manufacture a range of decking
systems made from PVC, aluminium
and composite products such as
wood-plastic composite (“WPC").

How our products create positive
impact:

Decking products enable people to
enjoy their outdoor spaces, such as
balconies and gardens

Long-life products, well-suited to

outdoor applications compared to
timber alternatives, which require
painting and rot repairs

PVC decking products supplied

to park homes, with expansion of
park homes supporting the UK
tourism industry and enabling more
people to holiday at home rather
than abroad

Adek® decking meets enhanced
fire safety requirements for high
rise buildings, enabling residents
to have access to usable outdoor
space, improving quality of life
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RESPONSIBLE CONSUMPTION
AND PRODUCTION

(SDG TARGETS: 12.2, 12.5, 12.6)
Description: Ensure sustainable

consumption and production patterns.

As a responsible manufacturing
business, we focus on operational
efficiency and waste, energy
consumption and sustainable

raw materials to improve our
environmental impact and our
profitability

The Group’s strong supplier relationships and regular review procedures

ensure materials, products and labour are responsibly sourced, complying with
standards and legislation, as well as meeting ethical, quality and sustainability
expectations. The operations maintain and work towards recognised standards
and accreditations, including 1ISO 14001 Environmental Management, ISO 50001
Energy Management Systems and BES 6001 Responsible Sourcing.

Using recycled materials in place of virgin materials is typically significantly less
energy and resource intensive. Our production process already incorporates a large
volume of recycled materials, including:

Our PVC decking product Dekboard®, which is made from 50% recycled PVC

Our aluminium window system, Stellar®, is made from a minimum of 90%
recycled aluminium

Our aluminium decking system, Adek®, is made from 100% recycled aluminium

Our WPC decking product, ecodek®, which is manufactured from sustainably
sourced wood and recycled milk bottles with a minimum of 95% recycled
materials

Across the Group, close to 100% of the manufacturing scrap from our PVC
extrusion process is recycled using on-site machinery before being re-used as

a raw material. The volume of recycled materials used in our manufacturing
operations continues to increase over time with a significant capital expenditure
programme in progress to increase the proportion of recycled PVC in our
extrusion businesses.

The majority of our products can be recycled and reused many times, contributing
to responsible consumption patterns and reducing waste and landfill. In total,
87% of the Group’s 2022 revenues were from products capable of being recycled
and repurposed.

SOCIAL

DECENT WORK AND
ECONOMIC GROWTH

o

DECENT WORK AND
ECONOMIC GROWTH

(SDG TARGETS: 8.4, 8.5, 8.6, 8.7, 8.8)
Description: Promote sustained,
inclusive and sustainable economic
growth, full and productive
employment and decent work for all.

We provide good jobs with
competitive pay and benefits and a
safe, inclusive and rewarding working
environment for our 2,000+ employees

The Group values its employees, recognising them as central to the achievement
of strategic objectives and continued growth. The Group is a responsible employer,
providing decent jobs and supporting our employees:

The Group is proud to employ over 2,000 people in the UK, many of whom have
been with the Group for many years

Health and safety concerns are paramount, with accident rates below the
industry average, although we constantly strive to do better

Competitive pay and benefits including cycle to work scheme, opportunity to
join the Group's Save As You Earn scheme, employee discount scheme with high
street retailers and assistance and welfare programmes, including access to key
services such as counselling

Training and development and progression routes, including a growing
number of employees on apprenticeship schemes and a newly established
graduate scheme

We are an inclusive employer and value diversity in our workforce, regularly
reviewing our policies, procedures and reward programmes to ensure barriers
to progression for any groups are removed where they are found

GOVERNANCE

As a UK-based, market-listed organisation, the Group strives for the highest
standards of governance. The Group values high-quality, transparent reporting,
being accountable to its key stakeholders and seeking consistent improvement
in all results, both financial and non-financial, recognising that strong financial
performance and stewardship of the Group is essential if wider long-term goals
are to be achieved.
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