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2022 Results Presentation

Statements in the Presentation, including those regarding the future financial condition, results 

of operations, business or other performance of the Company, the industry in which it operates, 

or other trend projections, constitute forward-looking statements. 

These forward-looking statements may be identified by the use of forward-looking terminology, 

including the terms “believes”, “estimates”, “plans”, “projects”, “anticipates”, “expects”, “intends”, 
“may”, “will” or “should” or, in each case, their negative or other variations or comparable 
terminology, or by discussions of strategy, plans, objectives, goals, future events or intentions. 

By their nature, forward-looking statements involve known and unknown risks, uncertainties and 

other factors because they relate to events and depend on circumstances or assumptions that 

may or may not occur in the future and which may cause actual results, performance or 

developments to differ materially from those expressed or implied by such forward-looking 

statements.

Accordingly, no assurance is given by or on behalf of the Company or any of its associates, 

directors, officers, employees or otherwise that any such forward-looking statement will prove to 

be accurate, as actual results and future events could differ materially from those anticipated in 

such statements and therefore no reliance should be placed on such forward-looking 

statements.

No representation or warranty, express or implied, is given (by the Company, any of its 

associates, directors, officers, employees, advisers or otherwise) in relation to the accuracy, 

completeness or reliability of the information contained in the Presentation, including as to the 

accuracy, completeness or reliability of any forward-looking statements or the basis on which 

they were prepared.

Except as required by applicable law or regulation, the Company does not undertake any 

obligation to update or revise any information in the Presentation, whether as a result of new 

information, future events or otherwise.
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This document has been prepared by Forterra plc (the “Company”) solely for use at a 
presentation on 27 July 2023 in connection with the Company’s Results Announcement in 
respect of the financial period ended 30 June 2023 (the “Presentation”). For the purposes of this 
notice, “Presentation” shall mean and include this document, the oral presentation of this 
document (and of any related document) by the Company, the question-and-answer session 

that follows that oral presentation, and any materials distributed at, or in connection with, that 

presentation (including any hard copies of this document).

The Presentation is being made only to, and is only directed at, investment professionals, 

representatives of institutional investors and other persons to whom this type of presentation 

may lawfully be communicated in this form (“relevant persons”). Any person who is not a 
relevant person should not act or rely on the Presentation or any of its contents. Information 

contained in the Presentation relating to the Company or its share price or the yield on its shares 

are not guarantees of and should not be relied upon as an indicator of, future performance. 

Nothing in the Presentation should be construed as a profit forecast or profit estimate.

The Presentation is being provided for information purposes only. The information contained in 

the Presentation does not constitute or form part of, and should not be construed as, an offer to 

sell or issue, or the solicitation of an offer to buy or subscribe for, securities or other financial 

instruments of the Company or any of its subsidiaries in any jurisdiction or an inducement to 

enter into investment activity. No part of the Presentation, nor the fact of its distribution, should 

form the basis of, or the be relied on in connection with, any contract or commitment or 

investment decision whatsoever.

The release, publication, or distribution of any part of the Presentation in certain jurisdictions 

may be restricted by law, and therefore persons in such jurisdictions into which the Presentation 

(or any part thereof) is released, published or distributed should inform themselves about, and 

observe, such restrictions.
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• Group revenues of £183.2m, a decrease of 

17.8% vs. prior year

• Resilient H1 result broadly in line with 

management expectations delivered against a 

backdrop of challenging trading conditions 

with adjusted EBITDA of £31.1m and adjusted 

PBT of £19.2m

• Whilst market conditions remain competitive, 

our selling prices have remained firm and our 

cost base stable

• Inventories rebuilt with £29.6m investment in 

the period, leaving us well placed to deliver the 

service levels our customers expect

• Strong and flexible balance sheet with a net 

debt before leases of £50.1m, below 1x 

adjusted EBITDA on a LTM basis 

• Interim 2023 dividend of 2.4p per share 

(2022: 4.6p) declared in line with established 

55% pay-out ratio

Desford commissioning ongoing after a successful opening event in May 2023
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Six months ended 30 June*

£m 2023 2022 Change

Revenue 183.2 222.8 (17.8)%

EBITDA 31.1 46.1 (32.5)%

EBITDA margin 17.0% 20.7% (370) bps

Operating profit (EBIT) 21.7 38.1 (43.0)%

Profit before tax 19.2 37.3 (48.5)%

Earnings per share (pence) 7.1 13.5 (47.4)%

Cash flow from operations (16.3) 37.5 n/a

Net (debt) / cash before leases (50.1) 24.1 n/a

Interim dividend (pence) 2.4 4.6 (47.8)%

*Adjusted results

Statutory results

Profit before tax 18.1 44.2 (59.0)%

Earnings per share (pence) 6.7 16.0 (58.1)%
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Period ended 30 June*

£m 2023 2022 Change

Revenue 183.2 222.8 (17.8)%

EBITDA

- Bricks and Blocks 27.8 44.3 (37.2)%

- Bespoke Products 3.3 1.8 83.3%

Total 31.1 46.1 (32.5)%

EBITDA margin 17.0% 20.7%

Depreciation and amortisation (9.4) (8.0) 17.5%

Operating profit (EBIT) 21.7 38.1 (43.0)%

Finance expense (2.5) (0.8)

Profit before tax 19.2 37.3 (48.5)%

Effective tax rate 23.7% 19.7% 400 bps

Earnings per share (pence) 7.1 13.5 (47.4)%

*Adjusted results
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• Revenues of £143.3m, 20.8% below 2022  

• Industry domestic brick despatches fell by 32% 

relative to prior year in the five months to May 2023. 

Our own despatches down further due to customer 

mix and exposure to volume house building 

• Price increases delivered in January 2023. Whilst 

market conditions are competitive our pricing 

remains firm 

• EBITDA margin of 19.4%, down vs. 2022 (24.5%) as 

a result of material reduction in sales volumes and 

high fixed cost base

• Cost base has stabilised although cost inflation 

remains in some areas 

• Energy costs still expected to peak in 2023 with 

c.80% of requirements secured for H2

Six months ended 30 June*

£m 2023 2022 Change

Revenue 143.3 181.0 (20.8)%

EBITDA before overhead allocations 37.1 56.9 (34.8)%

EBITDA margin before overhead allocations 25.9% 31.4%

Overhead allocations (9.3) (12.6) (26.2)%

EBITDA 27.8 44.3 (37.2)%

EBITDA margin 19.4% 24.5%

*Adjusted results 
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• Excellent performance by the segment delivering a 

result ahead of last year 

• Revenue of £41.9m only 5.4% behind prior period 

with pricing gains largely offsetting volume declines

• Flooring business has performed particularly well; 

current despatches only c.20% behind prior year  

with current order intake running ahead of this

• Strong demand for hollowcore flooring (multifamily) 

partially offsetting softer demand for beam and 

block (single family) 

• EBITDA stated before allocation of group overheads 

was £5.6m (2022: £4.9m). EBITDA margin prior to 

allocation of group overheads 13.4% compared to 

11.1% in 2022 

• Business benefits from excellent service 

proposition, a higher variable cost base along with 

disciplined pricing and cost management 

Six months ended 30 June*

£m 2023 2022 Change

Revenue 41.9 44.3 (5.4)%

EBITDA before overhead allocations 5.6 4.9 14.3%

EBITDA margin before overhead allocations 13.4% 11.1%

Overhead allocations (2.3) (3.1) (25.8)%

EBITDA 3.3 1.8 83.3%

EBITDA margin 7.9% 4.1%

*Adjusted results
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• Decisive action to limit further inventory growth and manage cost base

• Mothballing of our 50m brick per annum brick factory at Howley Park near Leeds with other production 

reductions elsewhere will reduce output by c.75m bricks per year saving c.£10m of fixed costs  

• Restructuring of commercial and support functions, aligning them to market conditions, will save c.£3m 

annually, bringing total annual fixed cost reductions to c.£13m

• £3m exceptional cost to deliver H1 reductions (including £0.9m non-cash impairment) and expected 

c.£1m in H2

• Inventories having been rebuilt leaves us well placed to deliver the service our customers expect. We will 

not hesitate to make further reductions to production should market conditions dictate

• Competitors taking similar action demonstrating that market remains rational 
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• Working capital increase predominantly 

driven by £30m inventory build

• Other working capital movements driven 

by seasonality

• Industry brick inventory has increased to 

454m bricks as at May 2023 in line with 

longer-term norms and equivalent to 3 

months sales at normal levels of demand

• Disciplined inventory management to limit 

further growth 

• Well placed to meet customer service level 

expectations and to substitute imports 
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• Cash used in operations before exceptional items 

was £16.3m in the first half (2022: cash 

generated of £37.5m)

• New lease liabilities primarily relate to new 

distribution vehicles as we regularly renew our 

fleet with more efficient and more sustainable 

delivery vehicles
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Six months ended 30 
June

£m 2023 2022

EBITDA 31.1 46.1

Change in inventories (29.6) (3.5)

Change in trade and other receivables (16.8) (22.4)

Change in trade and other payables (1.4) 12.2

Other operating movement 0.4 5.1

Operating cash flow before exceptional 
items 

(16.3) 37.5

Operating exceptional cash flow (2.0) –
Cash flow from operations (18.3) 37.5

Interest paid (2.1) (1.2)

Tax paid (3.6) (5.7)

Capital expenditure – maintenance (6.1) (5.4)

Capital expenditure – strategic (9.2) (15.9)

Proceeds from sale of property, plant and 
equipment 

– 2.8

Employee Benefit Trust movements (1.8) (5.9)

Share buyback – (20.8)

New lease liabilities (6.2) (2.1)

Other movements (0.2) 0.4

Increase in net debt (47.5) (16.3)
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Capex expectations

£m <2023

2023 Total
2024

Project 
totalH1 H2 Total

Desford 86.1 3.7 3.2 6.9 2.0 95.0

Wilnecote redevelopment 7.0 5.4 10.9 16.3 6.7 30.0

Accrington brick slip facility - 0.1 4.9 5.0 7.0 12.0

Maintenance 6.1 7.9 14.0 14.0

Total capex 15.3 26.9 42.2 29.7
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• Closing net debt (excluding lease liabilities) was 

£50.1m (31 December 2022: £5.9m) 

• £170m credit facility recently extended to January 

2027 with a further 18-month option thereafter

• Borrowings at 30 June 2023 stood at £68.0m leaving 

headroom of £102.0m

• Leverage driven margin grid with a margin payable of 

SONIA plus 175 bps with leverage between 0.5-1.0 

times EBITDA

• Sustainability linkage added to facility embedding our 

sustainability targets of decarbonisation, plastic 

reduction and employee development

2023 Interim Results Presentation

As at

£m
30 June 

2023
31 December 

2022
Change

Cash and cash equivalents 16.7 34.3 (51.3)%

Borrowings (68.0) (40.0) 70.0%

Capitalised fees and accrued interest 1.2 (0.2)

Net (debt)/cash before leases (50.1) (5.9)

Lease liabilities (21.3) (18.0) 18.3%

Net (debt)/cash (71.4) (23.9)
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I joined Forterra in the belief that it was a 

great business with a bright future. This 

sentiment has been confirmed in the three 

months since I became Chief Executive 

Officer.
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• Talented people, passionate about what they do

• Great business, aligned with my expectations, 

with opportunities to improve both commercial 

and manufacturing performance and further 

benefit from positive structural market dynamics

• Opportunity to accelerate innovation
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• New build housing market in the UK has 

always been cyclical

• The latest CPA summer forecast published 

this week forecasts a 23% fall in housing 

starts in 2023 a reduction of 4% since its 

previous forecast 

• Even prior to the current decline in market 

activity, against a back-drop of continuing 

population growth UK housebuilding 

consistently fell short of Government targets

New build housing completions

Source: ONS UK Housebuilding data, 
Construction Products Association 
Summer Forecast
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• Industry capacity was rationalised during 

the global financial crisis with Forterra 

playing the leading role 

• Despite current and announced capacity 

investments, under normal market 

conditions the UK brick industry still lacks 

the capacity required to meet demand

• Industry has historically proved effective in 

flexing capacity on a temporary basis 

through the mothballing of sites, as we have 

displayed with Howley Park

• Disciplined market approach to capacity 

sees measured deployment of new capacity 

with subsequent retirement of older 

capacity

Evolving domestic brick market capacity

Source: Forterra 
estimates

Others

2022 demand

Forterra
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• Industry domestic brick despatches were 

32% down on the prior year in the five 

months to May 2023, with the month of May 

showing signs of an improving trend, further 

evidenced by our own despatches for June

• Having reached a record high at the end of 

2022, brick imports fell by 42% relative to 

the prior year in the five-month period to the 

end of May, although they remain high as a 

percentage of total demand
Monthly imports vs. prior year

Source: HMRC

 -

 10.0

 20.0

 30.0

 40.0

 50.0

 60.0

 70.0

 80.0

January February March April May

B
ri

ck
s 

(m
)

2022 2023

Monthly brick despatches vs. prior year

Source: Department for Business and 
Trade (seasonally adjusted despatch data)

27%

28%

29%

30%

31%

32%

33%

34%

35%

 -

 50.0

 100.0

 150.0

 200.0

January February March April May

B
ri

ck
s 

(m
)

2022 2023 % fall



2023 Interim Results Presentation 20



2023 Interim Results Presentation
21

• Market leading efficiency once ongoing 

commissioning is complete 

• Successful opening held in May 2023

• £95m investment 

• Increase effective brick production capacity by 

22% (c.120m bricks per annum)

• £25m EBITDA contribution in normalised market

• Commissioning H1 2024

• £30m investment

• Improved efficiency

• Increased breadth of product range

• Expansion into commercial / specification market

• £7m incremental EBITDA in normalised market  

• Commissioning H1 2024

• £12m investment

• Up to 48m slips per annum

• Cost effective entry into a new market

All projects offer significant sustainability enhancements aligned with our sustainability commitments
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Continued strong free cash flow 

will be allocated in line with our 

capital allocation priorities 

1. Strategic organic capital 

investment to deliver 

compelling returns 

2. Attractive dividend policy 

with a pay-out ratio of 55% 

of earnings 

3. Bolt-on acquisitions as 

suitable opportunities arise 

in adjacent or 

complementary markets 

4. Supplementary shareholder 

returns as appropriate

of organic 

investment over 
next decade

2023 interim 
dividend

committed strategic 

capital expenditure 
in next 18 months



23

• We are now only nine months from benefiting from our ground-breaking commitment to solar 

power by way of the Power Purchase Agreement that will provide c.70% of our electricity 

through a dedicated solar farm from 2024

• Successfully completed the first firing of bricks partially fuelled by hydrogen and we expect to 

continue these trials increasing the rate of substitution of natural gas for hydrogen

• Continue to research alternative and more sustainable raw materials from which to 

manufacture our products including cement substitutes

• Installation of the roof mounted solar arrays at our new Desford factory is nearing completion 

with these expected to generate 16% of the factory's electricity requirement

• Work is also ongoing to provide our stakeholders with greater visibility of our scope 3 emissions 

and we expect to provide an update on this in our 2023 sustainability report

2023 Interim Results Presentation
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• Efficiency benefits of the new Desford factory coming on stream as production is ramped up

• Energy costs stabilising with c.70% of 2024 requirements secured 

• Customer inventory reduction will come to an end  

• Opportunity to substitute imported bricks 

• Full year benefit of 2023 cost reductions

• Outlook remains uncertain given the macroeconomic headwinds of high inflation and rising 

interest rates that are likely to continue weighing on demand for new housing and therefore 

our products

• Whilst we do presently see tentative signs of improving trading, only a modest improvement in 

demand is expected in H2 2023

• Recent guidance of a full year 2023 EBITDA with a more balanced H1/H2 split remains 

unchanged
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Established leading market 
positions in core products

Long-term structural demand 
and supply factors underpins 
market growth

Investment pipeline to deliver 
capacity growth, efficiency and 
decarbonisation

Commitment to sustainability 
leadership

Strong profitable growth, cash 
generation and disciplined 
capital allocation



2023 Interim Results Presentation 27



2023 Interim Results Presentation 28

As at

£m 30 June 2023 31 December 2022

Intangible assets 18.2 23.6

Property, plant and equipment 245.1 233.7

Right-of-use assets 21.4 18.1

Total non-current assets 284.7 275.4

Current assets

Inventories 72.6 43.0

Trade and other receivables 61.1 44.3

Cash and cash equivalents 16.7 34.3

Other assets 0.6 0.6

Total current assets 151.0 122.2

Total assets 435.7 397.6

Trade and other payables (112.3) (89.6)

External borrowings (66.8) (40.2)

Lease Liabilities (21.3) (18.0)

Other Liabilities (23.8) (29.3)

Net assets 211.5 220.5
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Forterra plc
5 Grange Park Court, Roman Way, 
Northampton
NN4 5EA

www.forterra.co.uk
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