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This document is being made available for information purposes only and neither it nor any oral presentation made in connection with it constitute or form part of, and
should not be construed as, an offer, invitation or inducement to purchase or subscribe for any securities or to enter into investment activity in any jurisdiction nor shall it or
any part of it form the basis of, or be relied upon in connection with, any contract or commitment whatsoever nor in making any investment decision.
This document does not constitute either advice or a recommendation regarding any securities of the Company. Any person who is in any doubt about the subject matter of this
document should consult an authorised person in their applicable jurisdiction. This document does not purport to contain all the information that a recipient may want or
require in investigating the Company. Any party must rely upon hisits own inquiries and investigations.
Unless specifically attributed to another source, any targets, forecasts, estimates and projections contained in this document have been prepared by the management of the
Company and involve elements of subjective judgement and analysis which may or may not be correct. In addition, certain statements contained in this document or in
documents referred to in it or in any presentation made in connection with it are or may be forward-looking statements. Actual results may differ from those expressed in
such statements, depending on a variety of factors. Any forward-looking information contained in this document or in any presentation has been prepared on the basis of a
number of assumptions that may prove to be incorrect, and accordingly, actual results may vary. Certain percentages appearing in this document may also have been

rounded and accordingly, may not add up to the precise sum of the totals expressed. Certain financial data has also been rounded and, as a result, the totals of

data presented may vary slightly from the actual arithmetic totals.
The information set out herein (or the entire document itself) may be subject to updating, completion, revision and amendment and such information may change materially or
even be permanently withdrawn. Accordingly, it must not be (in whole or in part) reproduced, distributed, stored or introduced into a retrieval system of any nature.
Neither the Company nor its advisers nor any of their respective directors or employees or any other person makes any representation or warranty, express or implied, as to the
accuracy or completeness of the contents of this document or any accompanying presentation. In particular, but without limitation, no representation or warranty is given as
to the achievement or reasonableness of, and no reliance should be placed on, any assumptions, targets, forecasts, projections, estimates or prospects with regard to the
anticipated future performance of the Company. No responsibility or liability is accepted by any such person for any errors, misstatements or omissions in this document or any
other such document or information. The exclusions set out in this paragraph do not extend to an exclusion of liability for, or remedy in respect of, fraudulent
misrepresentation. Neither the Company nor its respective advisers or any of their respective directors or employees nor any other person shall be obliged to provide the
recipient with any further information or to update this document or correct any inaccuracies that become apparent.
This document has not been nor will it be approved by an authorised person in accordance with section 21(2)(b) of the Financial Services and Markets Act 2000 and is
accordingly only directed at (i) persons having professional experience in matters relating to investments, being investment professionals as defined in Article 19(5) of the
Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended) (“FPO”), (ii) persons falling within Article 43 of the FPO (including existing members of
the Company), (iii) persons falling within Article 49(2)(a) to (d) of the FPO (including high net worth companies and unincorporated associations), (iv) (where lawful in the
recipient's applicable jurisdiction) persons outside of the United Kingdom pursuant to Article 12(1)(b) of the FPO and/or (v) persons to whom communication may otherwise be
lawfully made, (together “relevant persons”). This document must accordingly not be acted on or relied upon in any way by any persons who are not relevant persons. By
accessing and reading this document and attending any presentation, each recipient warrants, represents, acknowledges and agrees that it is a relevant person.
Neither this document nor anything contained herein shall form the basis of, be relied on or act as an inducement in connection with, any offer or commitment whatsoever and
is not directed at, nor intended for distribution to, or use by, any person or entity in any jurisdiction or country where such distribution or use would be contrary to local law or
regulation or which would require any registration or licensing within such jurisdiction. In particular, this document and the information contained herein are not for
publication or distribution to persons in the United States (within the meaning of Regulation S under the U.S. Securities Act of 1933, as amended) nor in Australia, Canada,
Japan, the Republic of Ireland, the Republic of South Africa or any other jurisdiction where to do so may be prohibited. Recipients of, or persons otherwise accessing this
document or any accompanying presentation in, jurisdictions outside the United Kingdom should inform themselves about and observe any applicable legal requirements.
Any failure to comply with these restrictions may constitute a violation of the laws of the relevant jurisdiction.
This document, and any matter or dispute (whether contractual or non-contractual) arising out of it or out of any oral presentation made in connection with it, shall each be
governed by and construed in accordance with English law and the English courts shall have exclusive jurisdiction in relation to any such matter or dispute.
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Overview

• H1 revenues up 9% to £2.9m (2022 H1: £2.65m), despite some order book delays

• Gross margin increased to 47% (2022 H1: 41%) with improving capacity utilisation enabling 
better leverage of fixed costs

• EBITDA break even performance delivered in H1 (2022 H1: £0.2m EBITDA loss)

• Good progress made towards our shorter term strategic objective of becoming EBITDA / 
operating cash flow break-even

• Cash flow balanced, overall, for the period

• £0.7m of available cash resources at 31 March 2023 (30 Sept 2022: £0.7m)

• Expect the positive sales momentum to continue into H2 and beyond
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Strategic Update

© 2023  All content is confidential and remains the property of Hardide plc

Hardide’s two-stage strategy Update

• Focus on becoming consistently profitable and 
cash generative, driven by sales growth using 
proven coatings technology and existing 
production capacity

• EBITDA break even in H1

• On track to be in line with the Board’s 
expectations for full year, enabling us to drive 
towards full profitability and increasingly positive 
cash generation

• Drive significant value creation over the medium 
to longer term, through further 
commercialisation of our unique coatings 
technology, including co-operation with other 
coatings companies

• Commercial / technical development agreements 
signed with two global coatings companies

• Technical co-operation discussions ongoing with a 
third similar company
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Business update

• Revenue growth

• End use market sector analysis and updates

• Commercial and technical developments

• Profit and cash improvement plan delivery
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Revenue growth

+29% : O&G +54% and growing
Energy (inc O&G and power 

generation)

-17% : phasing of demandIndustrial

+10% : momentum is buildingAerospace

+ 9%Total revenue

© 2023  All content is confidential and remains the property of Hardide plc

H1 FY23 Revenue £2.9m – 9% up on H1 FY22
H1 FY22 benefitted from large order for coating turbine blades.  Repeat orders are expected, but 
have been delayed from H1FY23 until later in 2023. Excluding this, H1 revenue growth was 21%.

Comparisons with H1 FY22:
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H1 FY23 Market segmentation
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Energy 64%
(H1 FY22 54%)

Industrial 33%
(H1 FY22 43%)

Aero 3%
(H1 FY22 3%)
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Market – Energy highlights

• Oil & Gas: Demand from sector and adoption of Hardide 

technology is growing rapidly with further applications in 

development eg, sand control screens, sucker rods

• Power Generation: Positive momentum with potential global 

IGT customers could yield significant short/medium term 

opportunities for Hardide: 

- First order expected in H2 from 2nd largest producer of IGTs 

for coating compressor vanes. 

- Expected H1 order from existing customer for IGT blades 

delayed until later in calendar year
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Market – Industrial highlights

• Industrial pumps: customer’s demand remains high 

but lower phasing of requirements in H1 FY23 than in 

H1 FY22

• Solar Energy: Demand for components used in silicon 

ingot production process set to increase as customer 

ramps-up production

• X-ray machines: customer forecast to increase 

production in H2

• New applications:  in development, for example high 

volume consumable components for thermal spray 

equipment
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Market – Aerospace highlights

• Airbus: Components now being coated regularly for Airbus A320, A330, A380 

and A400M aircraft

- Recently approved (May 23) for further high-volume A320 wing parts

• Leonardo: Regular orders for helicopters transmission components

• Military: Regular orders for Eurofighter Typhoon canopy locking parts

- Further orders for F35 Joint Strike Fighter components
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Commercial and Technical Developments

• Hydrogen: initial ‘green’ hydrogen generation project completed 
successfully- further grant application underway to take project to next 
stage

• EV batteries: Testing re-started with EV manufacturer for components used 
in battery manufacturing process

• Technical developments: expanding the applications of Hardide technology 
eg low temperature coatings, new low friction coating variant      

• Commercial and technical co-operation: agreements signed with other 
coatings companies to expand potential applications for the Hardide 
coating.  Agency agreement signed for South Korean market
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Delivery of profit/cash improvement plan 

• The plan announced in December 2022 was to improve profit and cash flow 
by circa £0.3m-£0.4m by Summer 2023

• The plan is now expected to exceed initial expectations and deliver a c.£0.5m 
total cash flow benefit

• Key areas of benefit were:

- cost reduction: £0.2m

- grants to offset technical / development costs: £0.1m

- selling price increases / cost inflation recovery: £0.1m

- working capital reduction: £0.1m
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Financial Review

• Income Statement

• Cash Flow Statement

• Balance Sheet

• Financial Review & Funding
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Income Statement Summary

£m H1 FY23 H1 FY22 Change FY 22

Revenue 2.9 2.7 +9% 5.0

Gross profit 1.3 1.1 +22% 1.9

Gross margin % 47% 41% +6 ppts 37%

Overheads (1.3) (1.3) - (2.8)

EBITDA - (0.2) +£0.2m (0.9)

Depreciation (0.5) (0.5) - (1.2)

Financing (0.1) (0.1) - (0.2)

PBT (0.6) (0.8) +£0.2m (2.3)
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• Revenue growth in H1 FY23 drove increased capacity utilisation and better leverage of fixed costs 
leading to significantly improved gross margins

• Overheads were well controlled, allowing the additional gross profit benefit to drop through and 
deliver an EBITDA break even performance in H1 FY23.

Note:  EBITDA benefitted from £0.1m of net non recurring (mostly property lease) gains in H1 FY23. 
EBITDA in H1 FY22 benefitted from £0.2m of Covid support.
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Cash Flow Summary

£m H1 FY23 H1 FY22 FY 22

EBITDA - (0.2) (0.9)

Change in working capital 0.1 (0.5) -

Capital expenditure (0.1) (0.2) (0.3)

Interest (0.1) (0.1) (0.2)

Tax 0.1 0.1 0.1

Leases & financing (0.3) 0.2 0.3

Sale & leaseback / other 0.3 - 0.1

Net cash flow - (0.7) (0.9)
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Net period end cash balance 0.7 0.9 0.7

• Cash flow was balanced overall in H1 FY23, with the £0.5m proceeds from the purchase, sale and 
leaseback of our US facility in December mostly offset by the normalisation of payables in 
October
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Balance Sheet Summary

£m 31 Mar 2023 30 Sept 2022 Change

Plant & equipment 4.9 5.5 -10%

Right of use assets 1.8 1.6 +9%

Working capital 0.7 0.8 -9%

Cash 0.7 0.7 -

Capital invested 8.1 8.6 -6%

Loans* (1.0) (1.1) -15%

Lease liabilities** (2.3) (2.0) +21%

Shareholders’ funds 4.8 5.5 -13%
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* Loans at 31 March 2023 repayable within one year were £0.3m
** Lease liabilities at 31 March 2023 repayable within one year were £0.2m
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Financial review and Funding

• Available cash balances at 31 March were £0.7m (30 Sept 22: £0.7m)

• Now operating close to EBITDA and operating cash flow break even. The cash 
balance has been broadly stable for the last few months

• Hardide is a well invested business with significant spare capacity and we do 
not currently foresee any material short / medium term capex requirements*

• Having reviewed cash flow forecasts and associated sensitivity analyses, the 
Board believes the Group will remain well placed for the foreseeable future

• Nonetheless, the Board continues to explore opportunities to further 
strengthen the balance sheet to build additional headroom and resilience

* If any significant capex requirements were to arise it would likely be due to material new business wins and could be funded by a 
asset finance and incremental internally generated cash flow
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Business Development
Ambition:

• Current operational capacity would support a sales revenue of approx. £10m*

• Current average plant capacity utilisation* is circa 60%

• Targeting to make maximum use of this spare capacity over the next few years

• Revenue required to become EPS positive is c. £7.5m-£8.0m 

Key revenue growth targets to realise this: 

• £1m + from Oil & Gas, particularly well sand control applications

• Up to £1m from Aerospace following the numerous recent certifications and positive 
sales momentum now building

• Over £1m from Power Generation

• Various opportunities in the broader industrial and alternative energy sectors

• Benefits of commercial and technical co-operation agreements with other coatings 
companies

* Approximate, subject to sales mix, customer scheduling etc.
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Outlook

FY23:

• H1’s positive sales momentum is expected to continue into H2

• Whilst mindful of ongoing economic uncertainties and headwinds, including 
further cost inflation, the Board expects results for the full financial year to 
be in line with its expectations

And beyond:

• Hardide should continue to benefit from significant growth opportunities 
over the short, medium and longer term from increasing market adoption of 
its unique patented coatings technology which helps enable customers to 
improve operational efficiency and resilience, achieve lower life cycle costs 
and reduce their carbon footprint
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