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Key financials

Net assets (£'000) Loss after tax (£'000) NAV per share

£831,358 £(147,649) 50.5p

2023: £993,744 2023: £(149,499) 2023: 62.4p

Total value per share' Total return per share? Total return per share %°

155.6p (8.8)p (14.1)%

2023:164.4p 2023: (9.5)p 2023: (12.4)%

Dividends paid in the year Dividend yield %* Dividend declared

3.1p 5.0% 0.5p

2023: 5.0p 2023: 6.5% 2023:1.9p

1. Total value per share is an alternative performance measure, calculated as NAV plus cumulative dividends paid since launch, as described in the glossary of terms.
2. Total return per share is an alternative performance measure, calculated as movement in NAV per share in the period plus dividends paid in the period, as described in the glossary of terms.
3. Total return % is an alternative performance measure, calculated as total return/opening NAV, as described in the glossary of terms.

4. Dividend yield is an alternative performance measure, calculated as dividends paid/opening NAV, as described in the glossary of terms.
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Chair’s statement

Titan’s total return for the year to 31 December 2024 was -14.1% with net assets at the end of the

period totalling £831 million.

The Net Asset Value (NAV) per share at 31 December
2024 was 50.5p which, adjusting for dividends paid in
the year, represents a net decrease of 8.8p per share
from 31 December 2023 or a total return of -14.1%.

This further decline in value has been driven by several
factors, including company-specific performance
issues and tougher trading conditions, which have
reduced revenue growth across a range of sectors.

As a result, many companies in the portfolio have

not met performance expectations, leading to lower
valuation multiples being applied compared to those
at recent points of investment. This situation has
been exacerbated by a continued slow private market
fundraising environment, leading to more limited
capital availability. Consequently, companies have
prioritised extending their cash runway, aiming to
achieve profitability or delay fundraising until market
conditions improve. In the short term, this has led to
reduced valuations due to slower growth, but in the
long run, the disciplined focus on sustainable growth
should be beneficial.

With this further decline in NAV, the 5-year tax-free
annual compound return for shareholders is now -3.5%.
Since the high watermark as at 31 December 2021,
Titan’s total return per share has been -39.8% with
which the Board and Manager are, and shareholders
will be, deeply disappointed. The scale of shareholder
dissatisfaction has been made abundantly clear
following the recently conducted survey.

In the 12 months to 31 December 2024, the Company
utilised £137 million of its cash resources, comprising
£30 million in new and follow-on investments,

£44 million in dividends (net of the Dividend
Reinvestment Scheme (DRIS)), £38 million in share
buybacks and £25 million in annual investment
management fees and other running costs. The cash
and corporate bond balance of £184 million at 31
December 2024 represented 22% of net assets at that
date, compared to 20% at 31 December 2023.

The total value (NAV plus cumulative dividends paid per
share since launch) at the end of the period was 155.6p
(31 December 2023: 164.4p). Titan's one-year total return
of -8.8p (-14.1%), five-year total return of -15.6p (-16.4%)
and ten-year total return of 6.7p (6.6%) evidence the
disappointing decline in performance in recent years.

Strategic Review

As shareholders will be aware, in the half-yearly report
issued at the end of September 2024, we announced a
review of strategy to ensure a thorough retrospective
analysis took place and a plan be drawn up for how
the Company can be best structured for sustainability
and improved performance in the future. A significant
amount of work has been undertaken by Octopus and
our appointed external advisers, Smith Square Partners
LLP, across a number of different workstreams. This
includes a detailed analysis of historical investment
performance, ongoing sustainability, the forward-
looking pipeline for realisations, future investment
strategy, investment team resources and, finally,
investment manager’s culture and governance. The

significant performance challenges and the early-
stage nature of much of the portfolio mean that it

will take some time for changes to have an impact on
performance and a longer-term approach to shaping
the future of the Company is needed. We are making
reasonably good progress, and more can be read
about the steps which have been taken in the Spotlight
section on page 7. The response to our shareholder
survey is included on page 24. From this it is clear that
there is widespread and deep dissatisfaction with the
past performance of Titan, both in absolute and relative
terms and an understandable frustration with the

lack of capital growth in recent years. The Board also
acknowledges the recent press coverage, particularly
in respect of shareholders’ views on the fees that Titan
pays. We would like to thank those that participated

in the survey, as well as those that have provided their
feedback to both the Board and Octopus. The Board
wishes to assure shareholders that it is considering the
results and feedback alongside the review.

' Tom Leader
Chair
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Chair’s statement........

We expect to provide a further update on the review
at, or prior to, our Annual General Meeting (AGM)

on 19 June 2025. However, we do not anticipate the
process to be completed by this point, so any proposals
for the future of the Company will likely be put to
shareholders at a later date.

Performance incentive fees

As the 2024 total return has been negative, and total
value per share has declined since 31 December 2021,
no performance fee is payable. To remind you, the
performance fee is calculated as 20% on net gains
above the high-water mark (the highest total value per
share as at previous year ends), which is currently set
as 197.7p as at 31 December 2021. See Note 19 of the
financial statements for further details.

Dividends

Following careful consideration and recognising the
value that shareholders place on receiving tax-free
dividends, | am pleased to confirm that the Board has
decided to declare a second interim dividend of 0.5p
per share (2023: 1.9p per share). This will be paid on

29 May 2025 to shareholders on the register as at 25
April 2025. This second interim dividend, in addition to
the 1.2p per share interim dividend paid in December
2024, brings the total dividends declared to 1.7p per
share in respect of 2024. However, this 0.5p per share
dividend is lower than that paid in previous years
because of the ongoing performance challenges,

and dividends are typically a distribution of achieved
performance. Considering dividends paid during 2024
(totalling 3.1p), the total dividend yield for the yearis
5%, therefore meeting the Company’s target.

Dividends, whether paid in cash or reinvested under
the DRIS, are always at the discretion of the Board, are

never guaranteed, and are subject to regular review
reflecting the returns generated by the Company,

the timing of investment realisations, cash and
distributable reserves and continuing compliance with
VCT rules.

The Board will consider any further dividends to be paid
in 2025 in the second half of the year at, or around,

the release of the interim accounts for the six months
ending 30 June 2025, subject to Titan’s performance,
both realised and unrealised, improving and, as ever,
Titan holding sufficient cash reserves.

As with the dividend paid to shareholders on 19
December 2024, and in light of the ongoing review

of Titan’s strategy, the Board continues to suspend
the Company’s dividend reinvestment scheme for the
dividend to be paid on 29 May 2025, with the dividend
being paid to shareholders in cash.

Fundraise and buybacks

We were pleased to raise over £107 million in the
fundraise which closed on 5 April 2024. As stated in
the half-yearly review, the Board will decide on the
approach to future fundraising at the conclusion of the
review of strategy.

During the year, Titan repurchased 67 million shares for
£38 million (representing 4.2% of the net asset value as
at 31 December 2023). Further details can be found in
Note 14 of the financial statements. Details of the share
buybacks undertaken during the year can be found in
the Directors’ Report on page 69 and in Note 14 to the
financial statements on page 95.

VCT status

In November 2023, a ten-year extension was
announced to the ‘'sunset clause’ (a retirement date

for the VCT scheme), meaning VCT tax reliefs will be
available until 5 April 2035. This extension passed
through Parliament in February 2024 and on 3
September 2024, His Majesty’s Treasury brought the
extension into effect through The Finance Act 2024. The
Board is delighted that this has brought clarity to the
status of VCTs.

Board of Directors

Rupert Dickinson was appointed to the Board

with effect from 1 May 2024 and was elected by
shareholders at the AGM held in June 2024. Rupert has
over 20 years’ experience in the wealth and investment
management industries. We are already benefitting
from his extensive experience.

All the other Directors have indicated their willingness
to remain on the Board, and Jane O’'Riordan and Lord
Rockley will be seeking re-election at the AGM.

Portfolio Manager and team

In March 2024, Malcolm Ferguson, Octopus’ lead

Fund Manager for Titan, resigned and Jo Oliver was
appointed as lead Fund Manager and Adviser to the
Board on fund and strategy on an interim basis. In
August 2024, Jo stepped down from this interim role.
We wish to take this opportunity to thank both Jo and
Malcolm for their contributions to the Company and
wish them well for the future. We are pleased that,
despite Malcolm'’s resignation, he continues to support
with portfolio management on a contractual basis. The
process to appoint a replacement lead Fund Manager
will commence once the review of strategy is completed.
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Chair’s statement........

Shareholders may be aware that there has been
considerable turnover over the past twelve months in
the Octopus Ventures team, which is responsible for
managing Titan. As part of the on-going strategic
review, Octopus is assessing the team structure, size,
culture and experience to ensure it is aligned with its
future investment strategy proposals. In the interim, the
Octopus Ventures team is receiving additional senior
support from across the business to ensure adequate
resources are available.

AGM and shareholder event

The AGM will take place on 19 June 2025 from

12.00 noon and will be held at the offices of Octopus
Investments Limited, 33 Holborn, London, ECIN 2HT.
Full details of the business to be conducted at the AGM
are given in the Notice of AGM on pages 114 to 117.

Shareholders’ views are important, and the Board
encourages shareholders to vote on the resolutions within
the Notice of AGM on pages 114 to 117 using the proxy
form, or electronically at www.investorcentre.co.uk/eproxy.
Shareholders are invited to send any questions they may
have via email to TitanAGM@octopusinvestments.com.
The Board has carefully considered the business to be
approved at the AGM and recommends shareholders to
vote in favour of all the resolutions being proposed, as the
Board will be doing.

Currently, we do not anticipate the strategic review
process will have been fully completed by the date

of the AGM. As a result, we will issue a further
communication to shareholders in due course setting
a date for a shareholder event and, if applicable, a
General Meeting at which shareholders will be able to
vote on any proposals for the future direction of the
Company.

Outlook

The further decline in NAV to 31 December 2024 is
extremely disappointing, especially when set against
the backdrop of the recent recovery of some of the
comparable markets and other VCTs. This decline

has been primarily driven by specific portfolio
performance issues and sectoral downturns, leading
to cash constraints exacerbated by a challenging
fundraising environment. Some portfolio companies
attempted to raise funds but were unsuccessful,
resulting in several being placed into administration
or accepting acquisition offers on unfavourable terms.
More details on these disposals can be found in the
Portfolio Manager's review on page 19. Others had to
complete funding rounds at lower valuations or in ways
that negatively impacted the value of the Company’s
shareholding.

The Company returned £29 million in cash proceeds
from exits in 2024, in addition to £12.4 million
distributed from Zenith Holding Company to Titan.
This is a disappointing outcome as it is below the
level achieved in 2023, and does not accomplish the
Company'’s long-term sustainability target. Despite
the Manager’s initiatives to increase the number of
realisations of portfolio companies and return cash
proceeds to Titan, as discussed on page 23, we have
not yet seen any profitable realisations in 2025.

This sustained focus on achieving regular liquidity

is an important step towards ensuring the ongoing
sustainability of the Company.

Despite this, the Board retains a degree of optimism
about the potential of some of the companies within
what is undoubtedly a diversified portfolio, with over
135 companies spanning a wide range of sectors,
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business models and investment stages. Furthermore,
Titan's portfolio remains well funded with circa 42% of
the portfolio NAV being comprised of companies not

expecting to need further funding. This figure rises to

67% when including those companies with more than
12 months’ cash runway.

| would like to conclude by thanking both the Board and
the Octopus team on behalf of all shareholders for their
hard work during this very challenging period.

Tm (e dnw

Tom Leader
Chair

28 April 2025




Titan’s objectives

Titan is managed by Octopus Ventures, known for
its expertise in identifying and supporting innovative
businesses some of which have grown to become
household names, including Depop, Skin+Me and
Zoopla. The team aims to invest in early-stage
companies that offer the potential of returning
significant multiples of the initial investment.

The VCT benefits from the team’s rigorous investment
process and specialist expertise in the sectors in which
they invest. Octopus Ventures has historically engaged
with thousands of potential investment opportunities
each year and go on to invest in only around 1% of
these. This means they can be highly selective and pick
only those they believe offer the most potential.

Octopus Ventures can back companies through
multiple funding rounds. This is hugely valuable and
attractive for entrepreneurs looking for a partner who
can support their long-term growth ambitions.

Practical support, guidance and specialist knowledge
are all things an early-stage company needs to
accelerate its growth.

The investment team is supported by a dedicated
People and Talent team. They offer direct support,
expertise and access to programmes and platforms to
help the investee company management teams scale
their businesses. This offers a competitive advantage
when Octopus Ventures is looking to secure the chance
to invest in the best smaller companies in the market.

Titan is the largest VCT in the market, with over £830
million of funds under management and a diverse
portfolio of over 135 companies.

1. Invest in pioneering companies

Titan's investment strategy aims to back the next
generation of entrepreneurs leading technology and
tech-enabled businesses across seven dedicated areas
- Health, Fintech, Deep tech, Consumer, Business-to-
Business (B2B) software, Bio and Climate. Over the last
nine to twelve months, Titan has been looking to build
value in its existing portfolio, as the greatest returns
are expected to be driven by these holdings. More can
be read about this in the Portfolio Manager's review on
page 19.

2. Long-term sustainability of the VCT
Historically, Titan has targeted:

e maintaining a Net Asset Value (NAV) per share of at
least 90p after the payment of dividends;

e generating sufficient cash from realisations within
the portfolio to cover share buybacks, dividends and
operating costs; and

e that capital raised from fundraising is predominantly
utilised for new and follow-on investments.

These objectives are not currently being met and the
review of strategy has been assessing what course of
action is required to achieve long-term sustainability.

3. Regular tax-free dividend

Titan targets a regular dividend in each financial year of
5% of the NAV per share at the start of that financial year,
with the potential to pay special dividends when there are
significant gains from the sale of portfolio holdings. The
Board has declared dividend of 0.5p per share. This will be
paid on 29 May 2025 to shareholders on the register as at
25 April 2025.

Read more about cash deployment
and creating value for the long term on
pages 17 and 18
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How Titan works

Spotlight on the review of strategy

On 30 September 2024, the Board, in conjunction with the Manager, announced a strategic review. This was catalysed by the ongoing challenges in the early-stage venture
market to which the Company is exposed and the resultant performance issues faced. Since this date, the Board and Manager have undertaken numerous actions to identify
the areas of focus and potential changes which could be made to drive the best performance for the Company and outcome for shareholders. Below is a summary of the steps

taken to date by both the Board and Manager.

P sep2024 P | Oct2024 P | Nov 2024 P | Dec2024 ®» | Jan 2025 mm P | Apr2025

Establish internal
review committee
comprised of different
areas of the business.

Recruitment process
for senior Portfolio
Management roles
commences.

Internal review
committee submits
scope of work to the
Board. More can be
read about the six
work streams on the
following page.

Co-ordinating
information packs for
the external advisers.

Four Board meetings Two Board meetings

Internal review
committee submits
information pack on
sustainability and
fund performance
workstreams to the
Board.

One Board meeting

Survey results analysed.

External specialists
commence review of
Consumer Duty.

Internal review
committee submits
information pack on
team and culture and
risk and governance work
streams to the Board.

Two Board meetings

Internal review
committee presents first
part of the go-forward
investment strategy and
further sustainability
analysis and metrics.

One Board meeting

Results of Consumer
Duty Review analysed.

Two Board meetings

Internal review
committee presents
follow up detail on the
go-forward investment
strategy, as well as
proposals for future
team and resourcing
plan.

Proposal submitted
to Board regarding
ongoing fees.

Two Board meetings

Titan VCT Board'’s actions

External advisers,
Smith Square Partners,
appointed.

External adviser
selection process
concluded and terms
agreed.

Announcement of
review of strategy.

Board reviews Octopus’
scope of work.

Shareholder and adviser
survey launched (more
information available on
the results on page 24).

Board reviews information
pack on sustainability
and fund performance.

Board reviews external
advisers’ analysis of
performance and
benchmarking.

Board reviews external
advisers’ progress
report including
analysis of the
realisations pipeline.

Board reviews
information pack on
team and culture and
risk and governance
work streams.

Survey results
analysed.

Board reviews
go-forward strategy and
sustainability analysis
and metrics.

Board reviews external
advisers’ progress
report.

Results of Consumer

Duty Review analysed.

Unaudited NAV
released with
update on progress
of review.

External advisers’
interim report shared
with the Board.

Annual report
published.

Board considers
proposal on future
team and resourcing
strategy and fees.

Board commences
fee negotiations with
Octopus.
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How Titan works

Spotlight on the review of strategy .......

Summary of the Manager's internal review workstreams:

1. Fund performance |

Working to understand
the most appropriate
investment and
divestment strategy
looking at past
performance metrics,
benchmarks and future
objectives.

What’s next

1. Final Smith Square Partners report presented to the

Board.

2. Finalise fee proposal, as well as review of the
Investment Management Agreement and Non-
Investment Services Agreement.

2. Fund strategy |

Investigating potential
future options for Titan’s
strategy which could drive
improved performance.
Some potential options
were included in the
shareholder survey to
canvas views.

3. Sustainability | 4.Team & culture |

Working on past
performance and
future forecasting to
ensure Titan operates
sustainably, returning
funds through
realisations.

Reviewing the team
structure, size, culture
and experience (past
and present) and how it
maps to the successful
management of the
Company. Full Octopus
Ventures strategy refresh
in line with new Chief
Executive Officer (CEO)
Erin Platts joining.

Octopus Ventures’ new CEO

Erin Platts joined Octopus Ventures as CEO in January
2025.

Previously, she held the role of CEO at HSBC Innovation
Banking UK, formerly Silicon Valley Bank UK &

EMEA. Over two decades in leadership roles with the
institution, she established Silicon Valley Bank UK as

a standalone, regulated subsidiary before leading the
organisation through the transition period following its
sale to HSBC in 2023, scaling operations to over 800
people, across six countries and into the market leading
position across the sector.

With a career spent in the US, UK and European tech
ecosystems, Erin is an active and vocal spokesperson,
championing Diversity, Equity and Inclusion through
partnerships with organisations including Tech Nation,
Founders Forum and the Newton Venture Program.

5. Consumer Duty

External consultants
appointed to carry

out a review of
Consumer Duty.

This is to understand
shareholders’ expected
outcomes and
assessing how the
Company has delivered
against them.

6. Risk & governance

Work led by the
compliance team
updating Titan's risk
register (more can be read
about this on page 46).
Review and enhancement
of governance processes
and procedures, where
relevant.
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How Titan works

Titan’s portfolio

Investment focus

Titan's portfolio spans seven investment areas of focus across different stages of development. Below you can read more about each area of focus and some portfolio

company examples.

Backing companies that are redefining
financial services, driving us towards

a future of safe, efficient transactions
that occur faster than the speed of

thought.

»FLOCK

Backing the businesses and people

at the most ambitious frontiers of
medical science. Supporting health tech
startups who uncover the unknown. The
people doing things we didn’t think were
possible, confronting taboo issues and

of working.

breaking down social boundaries.

neat

Advancing technology touches every
aspect of our lives: agriculture, education,
health, commerce, communication.
Backing the founders who are solving
deep technical problems across every
industry in ways that will transform our
world. They've pioneered new business
models to create opportunities and invent
entirely new markets.

@@ ” vHive

o

Automata

amplience

A Bio

Backing trailblazing founders creating
a bioscience-led revolution. Advances
in biosciences and molecular biology,
combined with leaps forward in
computer power, have laid the
foundations for a revolution across
sectors from therapeutics to energy.

Cribiotech

Supporting industries through
digitisation and automation. Advances
in B2B software have an impact on
every industry, bringing everyone closer
to more efficient and sustainable ways

Redefining how we live, work and play.
Backing the pioneers who use tech to

dramatically improve consumers’ lives.
They're obsessed with their customers’
happiness, and dedicated to delivering

authentic, unique experiences.

S secfix L)) wosno o

Backing the people and businesses

that are powering planet-friendly
progress by creating a circular economy,
decarbonising global energy systems
and infrastructure, reducing energy
consumption, greening finance,
protecting and developing ecosystems,
and erasing our historical footprint
through carbon removal technologies.

RAYLO. PINOTAL

—r=
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How Titan works

Titan’s portfolio . .......

Investment focus continued

The pie charts below illustrate Titan’s investment focus by portfolio value

as a percentage and by number of portfolio companies.

4%

@

Portfolio value
00)
by investment
focus

Fintech Health B2B software

Deep tech A\ Bio Climate

10

Number of
companies
by investment
focus

Consumer
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How Titan works

Investment stratedy

What and who Titan has historically invested in:

il 2] 3

Talented and Big market Innovative Rapid pace
ambitious team opportunity technology of growth

As an investment team, this has typically meant':

g & 9 @

£1m- Invest
15-30 £10m Pioneers Return further

early-stage investments initial investment with global significant multiples on where we can
per year from Titan ambitions initial investment enhance returns

1 The appropriate strategy to maximise value in line with shareholder objectives is being considered as part of the strategic review.

Jm

N
Aiming
for a 20%

initial equity stake across
all Octopus Ventures
mandates
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How Titan works

How Titan works

By owning shares in Titan you gain access to a portfolio of over 135 early-stage
companies with high-growth potential operating across a diverse range of sectors.

What's in a share

The net asset value (NAV) is the combined value .
of all the assets owned by Titan after deducting Top 20 investments

the value of its liabilities. The NAV is comprised 47% The value of the top 20 portfolio
of different elements, as shown in the diagram. investments

77% is derived from the value of the underlying
investments as at 31 December 2024. 22% is held as
highly liquid cash in the bank, money market funds

and corporate bond portfolios, which is required for NAV o% Other investments
!nvclastrrlwents. Tre ugiom'ng plpeh:ﬁ ciftlk:]ves‘.tments b kd 30% Value of remaining portfolio investments
is closely monitored to make sure that there is rea own

always cash available for funding companies. The
remaining balance represents less than 1% and is
the value of debtors less creditors.

Cash and cash equivalents'

22% Value of cash in bank, money market
funds and corporate bond portfolio

Read more in the Financials
section on pages 73 to 102. Other

1%

Value of debtors less creditors

! For the purpose of fund management, the corporate bond portfolio
is included as cash and cash equivalents. Cash, for the purpose of the
Cash Flow Statement, comprises of cash at bank and money market
funds.
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How Titan works

Measuring our performance

Titan's objective is to provide shareholders with attractive dividends and potential capital appreciation by investing in a broad spread of unquoted UK companies which meet
the relevant criteria for VCTs. The Board has identified eight key performance measures to assess Titan’s success in meeting these objectives, some of which are classified as
alternative performance measures (APMs) in line with Financial Reporting Council (FRC) guidance. Please see the Glossary of Terms on page 112 for further details.

n NAV per share n Total return per share (APM)

The NAV per share of Titan is the sum of the underlying assets less the liabilities of
Titan, divided by the total number of shares in issue. Over the long term, Titan's target
is to maintain a NAV per share of at least 90p after the payment of dividends.

2022

76 .9p

2023

62.4p

2024

50.5p

2024 change

-19.1%

Total return per share is calculated as movement in NAV per share in the period plus
dividends paid in the period, divided by the NAV per share at the beginning of the
period. Total return on the NAV per share enables shareholders to evaluate more
clearly the performance of Titan, as it reflects the underlying value of the portfolio at
the reporting date. This is the most widely used measure of performance in the VCT
sector. Titan's target is for the total return per share to increase by at least 5% per
annum, covering the target annual dividend.

2022 2023 2024

-14.1%
-8.8p

-12.4%

_ o)
22.5% -9.5p

-23.8p

Performance over the year

The NAV per share has decreased from last year’s value of 62.4p to 50.5p. We recognise
that it is a long-term objective to maintain a NAV per share of at least 90p after the
payment of dividends, and the Company is not achieving this currently. The Octopus
Ventures team are working to increase the NAV per share back above 90p through
continued growth in the underlying portfolio. The decrease in valuation during 2024 has
been driven by a combination of the continuation of a tougher trading and fundraising
environment, some externally led funding rounds into portfolio companies, which have
had dilutive effects on Titan’s shareholding, company specific performance issues,

and a slowing of growth across the portfolio as companies optimise for efficiency and
profitability (where possible).

Performance over the year

As previously considered, the NAV per share has decreased from last year’s value of
62.4p to 50.5p. Adding back the 3.1p of dividends paid in the year, this is a decrease of
8.8p or 14.1%. The Octopus Ventures team are working to improve total return per share.
This decrease is mainly driven by a downward valuation movement in the portfolio, as
detailed to the left on this page.
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How Titan works

Measuring our performance ........

Dividends per share paid in the year

Titan targets a regular dividend paid in each financial year of 5% of the NAV per share
at the start of that financial year, with the potential to pay special dividends when
there are significant gains from the sale of portfolio holdings.

2023

6.5%
5.0p

2022

4.7%
5.0p

2024 change

-1.5%
-1.9p

n Total ongoing charges (APM)

The ongoing charges ratio has been calculated using the Association of Investment
Companies (AIC) recommended methodology and excludes irrecoverable VAT,
exceptional costs, trail commission and performance fees. This is capped at 2.5%.

Other expenses

0.4%

0.4%
2.0%

0.3%
1.9%

. Management Fees

2024 change

+0.1%

2022 2023

Performance over the year

Ordinary dividends of 3.1p were paid in the year in line with the Dividend policy,
targeting a regular dividend of 5% of the NAV per share at the start of the financial
year. Therefore, for the financial year ending 31 December 2024, the Company has met
its objective of achieving a 5% dividend yield. The decrease since 2023 is due to the
change in Dividend policy as announced in the 2023 interim report.

Performance over the year

Total ongoing charges as a percentage of average net assets has increased. The decline
in net assets over the period has caused management fees, as a percentage of average
net assets, to increase to 2.1%. These fees are calculated in advance at 2% of the
opening net assets each quarter. As a result, the decrease in net assets has led to these
fees rising to 2.1% of the average net assets for the year. We expect this to return to 2%
in 2025. See Note 19 for more details on the calculation of management fees.
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How Titan works

Measuring our performance ........
L8] ouityingungerverriesrd) S pistoucablersseres

Titan must comply with VCT legislation set out by HMRC. Key requirements are to
maintain at least an 80% qualifying investment level (Titan targets at least 90%)
and investing at least 30% of all new funds raised within 12 months of the end of
the accounting period in which the shares were issued.

2022

100% - o
90%

90%

2024 change

0%

There are restrictions on the amount of capital that can be distributed back to
shareholders in the form of dividends and share buybacks. Restrictions are placed on
these reserves by both the Companies Act and VCT regulations. Titan aims to have
sufficient reserves to continue to fund dividends and buybacks. The table shows the
amount available under the Companies Act as at 31 December 2024.

2023 2024

£895m ERHS

2022

£797m

2024 change

-71.3%

Performance over the year

At the end of the period, 90% by value (as measured by HMRC rules) of Titan’s
investments were in qualifying shares or securities. The qualification level has been kept
above the 80% threshold by the continued deployment of funds into qualifying assets,
and investments made from cash raised three years ago now being included in the
calculation of the 80% qualifying investment level. The 30% test has also been met for all
relevant years.

Performance over the year

The Companies Act distributable reserves have decreased during the year due to
losses arising from unrealised fixed asset valuation downgrades, which have impacted
the capital reserve unrealised.

We continue to have sufficient reserves under the VCT regulations to fund forecast
dividends and buybacks, and this is reviewed ahead of any distribution from Titan.
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How Titan works

Measuring our performance ........

Cash and cash equivalents' n

The cash and cash equivalents balance includes cash at bank, funds in money market
accounts, and corporate bonds. Titan has historically aimed to have sufficient cash to
fund investments, dividends, buybacks, management fees, other running costs and

a performance fee, when applicable, over a 12-month period. This is under review as
part of the review of strategy, as set out on page 8.

2023
2024

ZUC L £184m

2022

£179m

2024 change

-9.3%

Sustainability % of Titan (APM)

The Board considers that it is important that Titan can cover its cash outflows without
fundraising over the medium term and so considers a sustainability metric which is
calculated as the proportion of Titan’s cash outflows that are covered by realisations
over the preceding three years. Such outflows of the VCT include the share buybacks,
ordinary dividends and operating costs in the year. Titan’s target is that 100% of
outflows are covered by realisations. These outflows are illustrated on page 17. The
sustainability objective is forming part of the review of strategy, as set out on page 8.

2023

77%

2022

74%

2024 change

-40.3%

Performance over the year

The movement in cash and cash equivalents over the year was driven by £67 million
of funds allotted and disposals of £41 million in FY 2024, offset by deployment of

£30 million into new and follow-on investments, £44 million in dividends (net of DRIS),
£38 million in share buybacks, £25 million in annual investment management fees
and other running costs. This movement can be seen in the cash deployment bridge
on page 17.

Performance over the year

With £29 million returned in cash proceeds to the Company from exits in 2024, in
addition to £12.4 million distributed from Zenith Holding Company to Titan (as shown
on page 22), the decrease in the sustainability percentage for Titan is primarily due
to a reduction in realisations achieved in 2024. This is in contrast to the significant
proceeds from profitable exits in 2021 which are no longer included in the trailing
3-year calculation.

1 For the purpose of fund management, the corporate bond portfolio is included as cash and cash equivalents. Cash, for the purpose of the Cash Flow Statement, comprises of cash at bank and money market funds.
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How Titan works

Cash and value movements during the year

Cash deployment

The following graph shows Titan’s cash inflows and outflows during the year to demonstrate the movement from the opening to closing cash and cash equivalents.

The cash and cash equivalents balance includes cash at bank, funds in money market accounts, and corporate bonds.

350

67 4

(44)
250 41

203 (19) —
g 200 5
& ) 184
(30)
150
100
50
0
Cash as at Disposal Fundraise Money market Gain on Dividends Buybacks Management Other New and Cash as at
31 December proceeds funds income bonds fee costs follow-on 31 December
2023 investments 2024

Cash inflows [l Cash outflows
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How Titan works

Cash and value movements during the year - ...

DRIS shares subscribed for under the Dividend Reinvestment

Titan total value movement
Scheme should benefit from VCT tax relief. As stated

The following graph shows the increases and decreases Titan had adopted a DRIS under which shareholders - the Chair” he DRIS ded i

contributing to the movement in the NAV per share were given the opportunity to reinvest future dividend in the ?lrhs s'toternez‘.c, 'td € d .(\;VOS s;;)sgen € bm

during the year. payments by way of subscription for new shares. respect o t.e mterl.m tviaend paid on Ty Lbecember
2024 and will remain so until further notice.

Subject to a shareholder’s personal circumstances,

70
3.4
62.4
60 06
tE — 53.6
(11.6) 1.1 I 50.5

50 (1.7) (0.4) 5
o (3.1)
[}
5 40
e
(%)
©
o 30
>
<
Z

20

10

0
NAV as at Unrealised Unrealised Net realised Investment Management Other NAV Dividends NAV as at
31 December fixed asset fixed asset gain on income and fee running costs before 31 December
2023 investments investments disposal of corporate bond dividends 2024
valuation valuation fixed asset revaluations
uplifts downgrades investments
Il NAV per share Increase in NAV per share [l Decrease in NAV per share

18 Octopus Titan VCT plc — Annual report and financial statements 2024



Portfolio Manader’s review

At Octopus, our focus is on managing your investments and providing open communication.
Our annual and half-year updates are designed to keep you informed about the progress of

your investment.

Focus on performance

The NAV of 50.5p per share at 31 December 2024 represents a decrease in NAV of 8.8p per share versus a NAV of 62.4p per share as at 31 December 2023, after adding back

dividends paid during the year of 3.1p (2023: 5p) per share, a negative total return per share of 14.1% in the year.

The performance over the five years to 31 December 2024 is shown below:

Year ended Year ended Year ended Year ended Year ended

31 December 2020 31 December 2021 31 December 2022 31 December 2023 31 December 2024
NAV, p 97.0 105.7 76.9 62.4 50.5
Cumulative dividends paid, p 81.0 92.0 97.0 102.0 105.1
Total value, p 178.0 197.7 173.9 164.4 155.6
Total return’ 7.1% 20.3% (22.5)% (12.4)% (14.1)%
Dividend yield? 5.3% 1.3% 4.7% 6.5% 5.0%
1. Total return % is an alternative performance measure, calculated as total return/opening NAV.
2. Dividend yield is an alternative performance measure, calculated as dividends paid/opening NAV.
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Portfolio Managder’s review - ...

We are deeply disappointed by the negative total
return of 14.1% in 2024 which has been driven by a
decline of £193 million across 72 companies. The
businesses that contributed most significantly to this
decline were Pelago, Many Pets and Big Health. Whilst
these companies continue to look to scale, they have
underperformed the high expectations set at their

last funding round, and so have seen their valuations
decline.

These three valuation movements account for around a
third of the total decline in NAV over the twelve-month
reporting period.

Octopus Ventures believes that many of the companies
which have seen decreased valuations in the period
have the potential to overcome the issues they face and
get their growth plans back on track. Octopus Ventures
continues to work with them to help them realise their
potential. In some cases, the support offered could
include further funding to ensure a business has the
capital it needs to execute on its strategy. Our in-house
Talent team is being utilised to build high-performing
teams and support on key recruitment initiatives. This
team, as well as our expert network of consultants,
support companies on project work and can also work
part-time with the businesses.

More positively, 39 companies saw an increase in
valuation in the period, delivering a collective increase
in valuation of £56 million. These valuation increases
reflect businesses which have successfully concluded
further funding rounds at increased valuations, grown
revenues or met certain important milestones. Notable
strong performers in the portfolio include Legl, Taster
and Katkin - all of which have increased their market
reach through new product launches. These strong

performers demonstrate that there are opportunities
available for companies to thrive, and Titan’s diverse
portfolio allows different routes for each company to
succeed in their market.

The gain on Titan’s uninvested cash reserves was

£9.2 million in the year to 31 December 2024, primarily
driven by a fair value movement of £4.4 million in the
corporate bond portfolio and a return of £4.2 million on
the money market funds. The objective for the money
market funds is to earn appropriate market rates on
highly liquid treasury holdings, with limited risk to
capital.
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Portfolio Manader’s review . ......

Titan total value growth from inception

The graph below shows the performance of Titan since 31 October 2008 (Titan’s first full year) in
NAV, dividends paid, and NAV plus cumulative dividends paid (total value). The table highlights

Holding period

Total return

Tax-free compound
annual growth rate

Since October 2008 73.1% 3.4%
the compound annual growth rate across different holding periods.
10 years 6.6% 0.6%
Despite the reduction in NAV in the year, the total value has seen an increase since the end of
Titan’s first year, as shown on the graph, from 89.9p to 155.6p at 31 December 2024. Since Titan 5 years (16.4)% (3.5)%
launched, a total of over £557 million has been distributed back to shareholders in the form of
[®) O,
tax-free dividends. This includes dividends reinvested as part of the DRIS. 1year (14.1)% (14.1)%
500 197.7
178.0 173.9
171.2 ’
162.4 1641 164.4
160 148.9 — 1947 1589 — || || || 155.6
137.7
@ 127.9
o 120
=
o
>
©
B 80
'_
40
0
Oct Oct Oct Oct Oct Oct Oct Oct Oct Oct Oct Dec Dec Dec Dec Dec Dec
08 09 10 n 12 13 14 15 16 17 18 19 20 21 22 23 24
Il NAV per share Cumulative dividends
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Portfolio Manader’s review - ...

Disposals

Disposals and deferred proceeds have returned £29
million in cash during the period. In addition, £12.4
million was distributed from Zenith Holding Company to
the Company.

Exits

In June, Taxfix (a European focused tax return technology
platform) acquired TaxScouts, for a combination of cash
and equity, which has allowed it to enter the UK market.
As a result, Titan now holds shares in Taxfix.

In July, Foodsteps was acquired by Registrar Corp (a
provider of regulatory and compliance software for the
food, cosmetic and life sciences industry). This transaction
was also for a combination of cash and equity and has
offered Registrar Corp access to Foodsteps’ global market
platform of over 32,000 companies in 190 countries.

In November, Cobee was acquired by Pluxee Group (an
employee benefits and engagement platform) as part

of its strategic growth plan. Pluxee is a global leader

in employee benefits and engagement, operating in

31 countries with over 5,000 employees. Pluxee is uniquely
positioned to support Cobee’s continued growth.

In November, nCino (a cloud-based software company
that provides a platform for financial institutions to
manage their business lines) acquired FullCircl. This will
enhance nCino’s data and automation capabilities and
allow it to expand its reach across the UK and Europe.

In December, Behavox (a leading provider of Al powered
archiving, compliance and security solutions) acquired
Mosaic Smart Data.

Partial exits

Two partial exits completed in October with Neat (an
embedded insurance platform that enables merchants
to offer tailored insurance bundles to their customers
at competitive rates) completing a €50 million Series
A funding round, and Vitesse (a global domestic
settlement and liquidity management system to hold
funds and execute cross-border payments) completing
a $93 million Series C investment round. As part

of both of these rounds, Titan sold a portion of its
shares. We are pleased to have realised some value for
shareholders in these transactions, but also excited to
maintain a holding in the companies and to be able to
continue to support their growth journeys.

Deferred proceeds

In the year, Titan also received deferred proceeds
from the sale of Calastone (to The Carlyle Group in
2020) which was held via Octopus Zenith Holding
Company, iSize (to Sony Interactive Entertainment in
2023), Conversocial (to Verint), Glofox (to ABC Fitness),
Comma (to Weavr) and Foodsteps (to Registrar).

Exits at aloss

There have been four disposals made at a loss: Titan
sold its remaining shares in Cazoo, which was listed on
the New York Stock Exchange, Unmade was acquired
by High-Tech Apparel, and Titan's shares in Appear

Here were converted to deferred shares and divested,
as there was not seen to be a chance of recovery of any
funds. Vinter was acquired by Kaiko (a leading provider
of cryptocurrency market data, analytics and indices)
for equity. As a result, Titan now holds shares in Kaiko,
which are currently valued below Titan’s initial cost of
investment, but these will be subject to re-valuation

at least twice annually as per our normal process. In
aggregate, these losses generated negligible proceeds
compared to an investment cost of £19 million.

Companies placed into administration

Unfortunately, Audiotelligence, Stackin (now fully dissolved),
Contingent, Phoelex, Excession, Dead Happy, Pulse Platform
and Allplants were placed into administration having all been
unsuccessful in securing further funding and having explored
and exhausted all available options. In aggregate, the
investment cost of the companies placed into administration
totalled £26 million.

In the year to 31 December 2024, Third Eye and
LifeBook were fully dissolved having been placed into
administration in previous reporting periods.

The underperformance of a portfolio company is always
disappointing for Octopus and shareholders alike, but it
is an inherent characteristic of a venture capital portfolio,
and we believe the successful disposals will continue to
outweigh the losses over the medium to long-term.

Year ended Year ended Year ended Year ended Year ended
31 December 2020 31 December 2021 31 December 2022 31 December 2023 31 December 2024 Total
Disposal proceeds' (£'000) 23,915 221,504 62,213 45,637 41,432 394,701

1. This table includes cash and retention proceeds received in the period.
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Portfolio Manader’s review . ......

New and follow-on investments

Titan completed 8 new investments and made 14
follow-on investments in the reporting period. Together,
these totalled £30 million (made up of £19 million into
new companies and £11 million invested into the existing
portfolio). For a full list of investments which completed
in the year, please refer to the investment portfolio on
page 103

Please see a summary of some of the new investments
we made in the year.

DRIFT Energy: Designing sailing vessels and
routing algorithms required to capture deep
water wind energy and convert it into onboard
hydrogen gas for transportation back to shore.

ExpressionEdits: Using a proprietary Al
algorithm to design DNA sequences and
intronization technology to enhance the
expression of proteins in mammalian cells.

Forefront: Developing a tuneable Radio
Frequency Front-End (RFFE) module for mobile
devices which is smaller, cheaper, and more
flexible than currently available products sold.

LabGenius: A next-generation platform
leveraging machine learning to develop novel
therapeutic antibodies.

Manual: Provides innovative treatments for a
range of health conditions.

Remofirst is an Employer of Record (EOR) and
compliance platform that allows companies to
hire and pay employees globally.

SWiiPR: Developed a digital payments platform
specifically for the airline industry.

As explained in the half-yearly report, the Octopus
Ventures team is focused on improving performance
from the existing portfolio and driving improved returns
to shareholders. Given Titan’s scale, the greatest returns
are expected to be driven by its existing, largest holdings.
Over the last nine months, Titan has focused on building
value in its existing portfolio, allowing capital and time to
be prioritised on existing companies. No term sheets for
new investments have been signed since the summer of
2024. The five follow-on investments which completed

in the second half of 2024 have all increased in value

in the December valuation round, on average seeing

an increase of 10%. We believe that this focus will drive
positive future NAV performance as these portfolio
companies are more established, so have a greater
potential to secure further investment, or are closer to an
exit.

Fintech
Deep tech
B Bio

Climate

Health
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Portfolio Managder’s review - ...

Shareholder survey results

Octopus regularly seeks feedback from Titan's investor and
adviser base either through local Business Development
Managers or after webinars with the Investment
Managers. Considering the ongoing review of Titan's
strategy, which is looking at a wide range of areas such

as investment strategy, fundraising and dividend policies,
Octopus and the Board wanted to give investors and
advisers an extra opportunity to share feedback and help
shape the future strategic direction of Titan. In conjunction
with an external research firm, between December 2024
and January 2025, Octopus surveyed Titan’s investor

and adviser base to try to better understand investors’
priorities, areas of concern and opportunities which may
be of interest.

We were pleased to see significant engagement, having
received over 3,000 responses from investors and advisers.
As stated in the Chair's statement, the results emphasise
that the greatest areas of dissatisfaction are around past
performance and the capital growth opportunity, as
highlighted to the right and on the next page. Octopus and
the Board share investors’ frustration with the recent poor
performance, and have been reviewing Titan's investment
strategy with the aim to improve shareholder returns. The
Board intends to communicate to investors any strategic
changes once they are agreed in due course.

To understand investors' priorities when making their
investment decision we asked the following:

When you first chose to invest in Titan VCT, how important were the following factors?

The results were as follows in order of importance:

Tax reliefs available on your investment (income tax relief, tax free dividends and tax free capital gains)

5% annual target dividend

Capital growth opportunity

Past performance of fund

Access to early-stage, unlisted tech enabled companies with high growth potential

Ability to sell your shares back to the VCT via the share buyback facility

Size of fund

Fees and charges

-fA-~H-A-H-H-0-0-

24

Octopus Titan VCT plc — Annual report and financial statements 2024




Portfolio Manader’s review . ......

Octopus asked investors to rank their level of satisfaction against each of the top eight factors and the results
were as follows:

Tax reliefs available on your investment

W e

5% annual target dividend

n 50% 22%

Capital growth opportunity
BN e 60%

Past performance of fund

KN

‘|I-

Access to early-stage, unlisted tech enabled companies with high growth potential
B o

Ability to sell your shares back to the VCT via the share buyback facility

n 29% 8%
Size of fund
e =

Fees and charges

n 22% 18%

Satisfied . Dissatisfied Neutral or not sure

Survey results based on responses from 1,093 direct investors and 2,195 advised investors, does not include
responses from advisers.
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Portfolio Managder’s review - ..

Valuations

Titan's unquoted portfolio companies are valued in
accordance with UK GAAP accounting standards and
the International Private Equity and Venture Capital
(IPEV) valuation guidelines. This means we value the
portfolio at Fair Value, which is the price we expect
people would be willing to buy or sell an asset for,
assuming they had all the information available that
we do, are knowledgeable parties with no pre-existing
relationship, and that the transaction is carried out
under the normal course of business.

The pie charts here illustrate the split of valuation
methodology (shown as a percentage of portfolio value
and number of companies). ‘External price’ includes
valuations based on funding rounds that typically
completed by the year end or shortly after the year end,
and exits of companies where terms have been issued
with an acquirer. ‘External price’ also includes quoted
holdings, which are held at their quoted price as at the
valuation date. As at 31 December 2024, Titan only held
one quoted holding. ‘Multiples’ is predominantly used
for valuations that are based on a multiple of revenues
for portfolio companies. Where there is uncertainty
around the potential outcomes available to a company,
a probability-weighted ‘scenario analysis’ is considered.

For further information please see Note 10 in the notes
to the financial statements.

O
14% 17%

Valuation
methodology
by value

External price

‘ Multiples
. Scenario analysis

Milestone analysis

25 25

. Ext | pri
Valuation xternal price

methodology . Multiples

by number of

A ' Scenario analysis
companies

‘ Write off

Milestone analysis
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Portfolio Manader’s review . ......

Case studies

MANUAL https://www.manual.co/ https://legl.com/
Making high-quality care more accessible Revolutionising Legal Services with Al and
and stigma-free Data-Driven Insights

MANUAL provides innovative treatments for Legl delivers a world-class client e Helped firms manage risk for

a range of conditions, from hair loss and low experience for UK law firms by reducing over one million clients
testosterone to weight management and risk, improving cash flow, and enabling e Processed over $500 million in
diagnostics. them to bill and collect payments faster. payments

With actionable client intelligence,
their customers are empowered to
make smarter decisions and drive

business growth.

With over 800,000 patients served across the
UK and Brazil, MANUAL continues to expand

its impact. The company's weight loss brand,
Voy, has helped over 70,000 people lose weight.
In 2024, MANUAL acquired Menopause Care

- the UK'’s second largest menopause clinic -
furthering its mission to support underserved
areas of health.

By leveraging cutting-edge technology
and data insights, Legl creates seamless
onboarding experiences and superior
payment processing capabilities. Beyond
onboarding, they provide intelligence
and audit functionality to help firms
manage risk intelligently in a complex
and ever-changing environment. Its ,‘
embedded finance stack, which has -

been built specifically for law firms,

makes collecting payments, reducing

debt, and fostering exceptional client \ -

relationships effortless. In turn, providing

a step-change for internal cash flow and

treasury management.

Following the company's £29 million Series B
raise in 2024, the company is accelerating its
growth, with a 140% revenue Compound Annual
Growth Rate (CAGR) since 2019. With this
investment, MANUAL is scaling its reach and
pioneering new healthcare solutions, ensuring
more people get the treatments they need to
improve their quality of life.

e Nearly 90% of men do not seek help unless
they have a serious problem

e Served more than 800,000 patients to date

Octopus Titan VCT plc — Annual report and financial statements 2024 27



Portfolio Manader’s review - ...

Case studies

https://www.bondaval.com/

Founded in 2020, B2B insurtech
Bondaval protects companies when
their customers buy now, but don't pay
later, and is already serving some of the
largest companies in the world. While
existing options are opaque, inflexible or
limited, Bondaval's range of insurance
products are made more powerful via
their proprietary technology platform,
which translates policy obligations

into clear tasks, helps aggregate and
monitor risk signals, and makes limit
management effortless for credit
managers. With their receivables
secured, businesses can grow faster
with more peace of mind, achieve more
predictable financial performance, and
even access new lines of financing.

e Offices in London, New York
and Dallas

e Licensed in 30+ countries

https://taster.com/

TASTER ?

Foodinnovators redefining quick-servicedining

Taster was founded with the goal

of revolutionising the quick-service

food experience globally. In 2017, the
company raised €8 million, and by 2021,
they secured an additional €30 million.
By the end of 2023, Taster had grown to
400 online restaurants, with its franchise
network expanding across France,

the UK, Spain, the Netherlands, and
Belgium. Taster collaborates closely with
co-creators and kitchen partners, from
launching new brands to creating special
edition menu items. Their strategy
focuses on building social media-first
brands that engage audiences and
cultivate communities around their
digital restaurants.

e Operating in over 90 cities across
Europe
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Portfolio Manader’s review . ......

We are disappointed to report a net

decrease in the value of the portfolio of Portfolio Inv:::::\sent Lrlvsistment Total valuation including cost
£137 million since 31 December 2023,
excluding additions and disposals. This
represents a decline of 7% on the value of n £11.5m £44.9m
the portfolio at the start of the year. Here,
we set out the cost and valuation of the
top 20 holdings, which gccount for 61% of E & amplience £13.6m £35.0m
the value of the portfolio and 47% of the
total NAV.
H ® Permutive £19.0m £31.0m
Key:
n ELLIPTIC £9.9m £26.2m
Fintech Deep tech
Health g Bio H Vitesse £8.8m £25.8m
B2B software Climate )
n ManyPets £10.0m £24.6m
Consumer
Pelago’ £17.9m £23.2m
n Legl £7.3m £18.6m
n 8@ £12.0m £17.8m
m ©) token £12.6m £16.5m

1. Digital Therapeutics, Inc., formerly Quit Genius, has rebranded as Pelago.
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Portfolio Manader’s review - ... 30

Portfolio Inv::i:\sent ::r:,vsistment Total valuation including cost

m TASTER 77 £8.1m £15.4m

m “'yvHive £8.0m £14.9m

m ometria £11.5m £14.0m

m £9.6m £13.5m
SEATFROG

E KatKin £8.2m £13.2m

QU

m - £12.3m £12.4m
Automata

~<Yy'= £15.3m £10.7m

m Dtondim £7.1m £10.6m

m ®iovox £7.2m £10.4m

Fd 1BEX £11.8m £9.5m

investments have
increased in value
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Portfolio Manader’s review . ......

Top 10 investments in detail’

amplience

® Permutive

ELLIPTIC

DT T R

Skin+Me offers direct-to-consumer,
personalised skincare.

www.skinandme.com

Amplience is a leading headless content
management system, which powers
retailers’ digital channels.

www.amplience.com

Initial investment date: September 2019

Initial investment date: December 2010

£11.5m
(2023: £11.5m)

Investment cost:

£13.6m
(2023: £13.6m)

Investment cost:

£449m
(2023: £48.5m)

Valuation:

£35.0m
(2023: £41.8m)

Valuation:

Last submitted 31 August 2023 Last submitted 30 June 2024
accounts: accounts:
Turnover: £28.7m Turnover: £16.0m

(2023: £14.3m)

(2023: £14.9m)

Profit/(loss) before tax: £1.8m

(2023: £(3.3)m)

Loss before tax: £(5.5)m

(2023: £(8.1)m)

£12.8m
(2023: £(0.7)m)

Net assets:

Net assets: £(22.8)m

(2023: £(17.4)m)

Permutive’s publisher data platform gives
its customers an in-the-moment view of
everyone on their site.

www.permutive.com

Crypto compliance and forensic investigation
solutions used by financial institutions, crypto
businesses, law enforcement, and regulators
to detect and prevent financial crime.

www.elliptic.co

Initial investment date: May 2015

Initial investment date: July 2014

£19.0m
(2023: £19.0m)

Investment cost:

£9.9m
(2023: £9.9m)

Investment cost:

£31.0m
(2023: £41.2m)

Valuation:

£26.2m
(2023: £19.0m)

Valuation:

Last submitted
accounts:

31January 2023

Last submitted 31March 2024

accounts:

Not available?
(2023: £9.8m)

Turnover:

£13.7m
(2023: £9.6m)

Turnover:

Not available?
(2023: £(19.3)m)

Loss before tax:

Loss before tax: £(16.4)m

(2023: £(27.1)m)

Not available?
(2023: £(40.2)m)

Net assets:

Net assets: £(3.8)m

(2023: £10.6m)

Valuation methodology: Multiple Valuation methodology: Multiple Valuation methodology: Multiple Valuation methodology: Multiple
2023: Multiple 2023: Multiple 2023: Multiple 2023: Multiple
1. These are numbers per latest public filings. More recent figures have not yet been disclosed.
2. Information not publicly available.
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Portfolio Manader’s review - ...

Top 10 investments in detail’

Vitesse

O )

Legl
n Legl )

ManyPets Pelago

e e

A settlement and liquidity management
platform to hold funds and deliver
international payments globally, using
domestic, in-country processing.

www.vitesse.io/

An award-winning insurtech company
with a specific focus on providing better
pet insurance for everyone.

www.manypets.com

Initial investment date: June 2020

Initial investment date: October 2016

Investment cost: £8.8m
(2023: £10.1m)

£10.0m
(2023: £10.0m)

Investment cost:

£25.8m
(2023: £26.6m)

Valuation:

£24.6m
(2023: £47.1m)

Valuation:

Last submitted
accounts:

31March 2024

Last submitted 31March 2024

accounts:

£24.8m
(2023: £11.2m)

Consolidated turnover:

£29.6m
(2023: £35.9m)

Turnover:

Consolidated profit/(loss) £0.6m
before tax: (2023: £(5.7)m)

Loss before tax: £(34.1)m

(2023: £(67.5)m)

£17.3m
(2023: £16.2m)

Net assets:

£79.9m
(2023: £110.6m)

Net assets:

Valuation methodology: Multiple

2023: Last Round

Valuation methodology: Multiple

2023: Multiple

These are numbers per latest public filings. More recent figures have not yet been disclosed.

. Information not publicly available.

A digital health solution for managing
substance use disorders.

www.pelagohealth.com

Cloud based legal workflow automation
platform.

www.legl.com

Initial investment date: January 2020

Initial investment date: January 2021

Investment cost: £17.9m

(2023: £17.9m)

Investment cost: £7.3m
(2023: £7.3m)

£23.2m
(2023: £38.6m)

Valuation:

£18.6m
(2023: £13.8m)

Valuation:

Last submitted Not available?

Last submitted 31 December 2023

accounts: accounts:

Turnover: Not available? Turnover: Not available?
2023: Not available? 2023: Not available?

Loss before tax: Not available? Profit/(loss) before tax: $1.5m
2023: Not available? (2023: $(0.1)m)

Net assets: Not available? Net assets: $30.4m

2023: Not available?

(2023: $28.8m)

Valuation methodology: Multiple

2023: Last Round

Valuation methodology: Multiple

2023: Multiple
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Portfolio Manader’s review . ......

Top 10 investments in detail’

DEE ]

1.

2.

Focused on providing low-cost orbital
launch services for small satellites.

www.orbex.space

@) token

A leading open banking solution, focused
on payments.

www.token.io

Initial investment date: December 2020

Initial investment date: March 2017

Investment cost: £12.0m
(2023: £10.3m)

Investment cost: £12.6m
(2023: £12.6m)

Valuation: £17.8m
(2023: £15.3m)

Valuation: £16.5m
(2023: £17.1m)

Last submitted 31 December 2023
group accounts:

Last submitted 31 December 2023
group accounts:

Turnover: Not available?
2023: Not available?

Turnover: Not available?
2023: Not available?

Consolidated £(17.2)m Loss before tax: Not available?
loss before tax: (2023: £(8.8)m) 2023: Not available?
Consolidated £16.3m Net assets: £0.9m
net assets: (2023: £31.8m) (2023: £0.7m)
Valuation Scenario Analysis Valuation methodology: Multiple
methodology: 2023: Scenario Analysis 2023: Multiple

These are numbers per latest public filings. More recent figures have not yet been disclosed.

Information not publicly available.
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Portfolio Manader’s review - ...

Outlook

Our portfolio companies have been navigating a
turbulent few years and global geo-political and
economic conditions remain uncertain. Due to the
early-stage nature of the portfolio companies, any
improvement in conditions will not be felt immediately.

The fundraising environment remains challenging for
portfolio companies, with 2024 seeing both a decline

in the number of investments completed at the seed
and Series A stages and many rounds completing at
decreased valuations. This is largely a function of a reset
in venture-backed valuations which began in 2022,

with many companies having no option but to accept

a reduced valuation to bring in new capital to survive

or scale. We have also seen in the year that the venture
landscape has been reshaped by Al, which captured a
37% share in all funding in 2024 and 17% of all deals.
However, when Al investments are excluded, global deal
activity dropped to its lowest levels since 2016.

With some of our portfolio companies struggling to
secure new investors and requiring significant investment
to develop, many have had to focus on cash preservation
and limit their growth. As such, the valuation multiples
being applied have declined in line with this. We have
also seen some companies being unable to achieve the
milestones Octopus set out when the initial investment
was completed and so we have seen more declines in
value.

1. https://www.cbinsights.com/research/report/venture-trends-2024/

Looking to the future, the Octopus Ventures team has
been focusing on driving both improved performance
and distributions to Titan. In the year, we have been able
to realise £29 million in cash proceeds to the Company
from exits. This includes deferred amounts received

in cash relating to disposals from previous periods.

In addition, £12.4 million was distributed from Zenith
Holding Company to the Company. The team is actively
involved in its portfolio companies and during the year
developed specific workstreams to support the portfolio
with value-adding activities, as summarised below:

e Capital allocation: aims to optimise financial
planning by fostering stronger alignment between
each company’s strategic objectives and their
financial plans, reducing the risk of unexpected cash
issues and value-eroding insolvencies or emergency
down-rounds. Improving financial planning will
ensure efficient resource allocation, minimise risks
and enhance profitability, ultimately leading to
sustainable growth and long-term success.

e Return: looking to drive exits or other liquidity events
as part of a clear aim of regularly recycling capital
back into the Company.

e Raise: to improve fundraising outcomes for portfolio
companies, through initiatives such as supporting
the creation of fundraising material, network
introductions for potential investors or timeframe
planning. Raising additional funding is crucial to
provide the necessary capital to expand operations,
invest in new technologies and seize available growth

opportunities, ensuring a company's long-term
viability and competitive edge.

e Talent and board: to drive performance in companies
by supporting and influencing the build of high
performing leadership teams and effective boards.
This workstream is driven by Octopus Ventures in-
house People and Talent team. Building talented
teams drives innovation, enhances productivity and
contributes to a positive work culture, all of which lead
to a company’s overall success.

Titan’s capital and resources have been prioritised on
those portfolio companies which have the potential

to drive the greatest returns. This portfolio focus has
been leveraging the advantages Titan has of being a
very large and mature VCT holding a highly diversified
portfolio. Having made over 80 investments in the
preceding few years, there remains the opportunity for
long-term returns to the Company. The ongoing focus
for the team will be optimising growth plans for the
portfolio and taking advantage of exit opportunities.
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Operating responsibly

The Directors consider responsible investment to be important and believe portfolio companies
should implement a framework to support best practices, which in turn can help create
long-term value in the business.

Titan has a policy in place, set by the Board, to make This framework considers:
sure Octopus Ventures considers responsible investment
(RI) within investment decisions, including
environmental, social and governance risks.

1. Materiality of risks to investments: the materiality of
sustainability issues in Titan’s underlying portfolio;

. . . . 2. Mission: the missi fani t t; and erial;
Octopus Ventures is responsible for implementing € rission ot an investrnent, an ‘AO" aht}'
Titan’s Rl policy. As the nature of responsible 3. Responsibility: a portfolio company’s values, culture of risks to
investment and the wider business environment and behaviour. investments

evolves, the policy will be reviewed and, if necessary,
updated. The policy ensures Octopus Ventures follows a
three-step approach to responsible investment.

Please view the Company’s Rl policy here:

Octopus Titan VCT plc Responsible Investment Policy Operqt!EIg
responsibly

framework

Octopus is an accredited B Corp and signatory to the internationally
recognised Principles for Responsible Investment, demonstrating
their commitment to responsible investment and to creating a more
sustainable financial system.

Signatory of:
u Principles for
am Responsible
L1 ] Investment
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Operating responsibly . .......

Materiality of risks to investments

Environmental, social and governance risks of the
Company’s underlying portfolio are considered during
the investment process, and any sustainability issues
that could impact the financial performance of an
investment are identified. To do this, an Rl tool is

used which utilises guidance from the Sustainability
Accounting Standards Board (SASB) to help identify and
manage any issues.

Once identified, the investment team consider the
exposure to these risks and engage directly with the
portfolio companies to understand how appropriately
they are managing the risks. Given the nature of these
tech-enabled businesses, the most material risks
identified include data security, data privacy, and
recruiting and managing a global, diverse and skilled
workforce.

Mission

Titan's mission is to back businesses with the power

to transform the world for the better. Whilst the
Company doesn't target specific sustainability goals

or objectives, Octopus Investments tracks the number,
amount invested and value of companies in Titan’s
portfolio that are aligned with Octopus Investments’
three investment themes: building a sustainable planet,
revitalising healthcare and empowering people.

Responsibility

The Company does not invest in any business
whose activities or practices appear on the Octopus
Ventures Exclusion List, which includes sectors

such as tobacco, arms, fossil fuels, gambling and
deforestation.

The team endeavours to ensure that all portfolio
companies:

e provide safe and healthy working conditions;

e treat people fairly, irrespective of race, gender
identity, sexual orientation, nationality, disability,
political or religious beliefs;

e do not accept bribes; and

e uphold high standards of business integrity at all
times.

Octopus Investments has created an Engagement
Tool which is sent to all portfolio companies to help
the Octopus Ventures investment team understand
whether a portfolio company considers its wider
stakeholders (community, customers, people, planet
and shareholders) within decision making, and
provides tools and guidance to help them adopt
responsible practices.

The Octopus Ventures team also collect data on
diversity within the portfolio and actively work with
portfolio companies to support talent management,
recruitment and diversity.

Additionally, Octopus Ventures' People and Talent
team provides founders with access to support and
resources to build out best-in-class teams, including
policy guidance for parental leave policies, as well as
support sourcing and building diverse teams.
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Operating responsibly . .......

Climate-related risks and opportunities

Octopus Investments has chosen to continue evolving
its responsible investment disclosures in alignment
with industry recognised regulatory and reporting
frameworks, such as the Taskforce on Climate-related
Financial Disclosures (TCFD). Importantly, due to its
structure, Titan is voluntarily disclosing this information,
as opposed to it being a mandated ‘in-scope’ fund.

In alignment with the spirit of the TCFD framework,
some initial disclosures have been outlined under the
categorisations below, but do not cover the full set

of requirements as per the TCFD framework. Future
changes are anticipated as regulatory and reporting
frameworks continue to evolve.

Governance

Octopus Investments

Sets and maintains Octopus’ Rl
governance structure.

Impact and Sustainability team

Works with Octopus Ventures to
implement responsible investment
processes, and provide training, tools
and support around disclosures and
reporting.

Octopus Responsible Investment
(Rl) Committee

Comprised of senior stakeholders and
board representation from across
Octopus.

Provides Rl oversight and makes sure
that appropriate action has been
taken to address any concerns within
the Octopus Ventures Investment
Committee.

Octopus Ventures team

Accountable for the delivery
of the Rl policies which

form part of the funds

they manage. Responsible
investment therefore forms
part of the investment
process.

Titan Board

Considers Rl as an integrated
element of Titan's investment
strategy, and oversight of
climate-related risks and
opportunities forms part of
the existing risk management
process. The Board sets this
approach through the Titan
Rl policy.
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Strategy

With the transition to a lower carbon economy, the
Impact and Sustainability team are taking ‘transition
climate risks” and ‘physical climate risks’ into
consideration to understand what could potentially be
material to portfolio company financial performance in
the short, medium and long term, and in both best (1.5°C
temperature change) and worst case (4°C temperature
change) climate scenarios. Where these risks are
identified as being relevant to portfolio companies they
will be addressed, for example:

e Energy management: future increases in energy
prices relating to carbon taxes, carbon pricing or
supply could impact costs and therefore profitability.
Recognising that every company can reduce their
energy usage, the Octopus Ventures team are working
with the portfolio companies to understand and
reduce carbon emissions.

Risk management

The investment team use guidance from the
Sustainability Accounting Standards Board (SASB)

to identify climate-related risks. Where potential
material climate-related risks have been identified, the
investment team assess how well the risk is managed by
the portfolio company. Where appropriate, this is raised
to the Investment Committee as part of the investment
process and is continually monitored.

Metrics and targets

Titan recognises the need to conduct its business,
including investment decisions, in a manner that is
responsible to the environment wherever possible. Titan
does not produce any reportable emissions as the fund
management is outsourced to Octopus, with no physical
assets or property held by Titan. As the Company has

no employees or operations, it is not responsible for
any direct emissions. Titan is not responsible for direct
emissions, but does report on financed emissions.

In 2021, Octopus set a 2040 Net Zero target, more of
which can be read about:

https://octopusgroup.com/net-zero-plan/

Titan invests in unquoted, early-stage businesses.

In contrast to later-stage, quoted businesses, there

is limited readily available data on climate-related risks
and opportunities that impact the portfolio companies.

To understand the carbon emissions of the Titan
portfolio, the Octopus Ventures team have taken steps
to measure the portfolio companies’ Scope 1and 2
greenhouse gases (GHG) emissions by providing them
with access to a carbon measurement tool that will
provide the companies with details of their carbon
footprint. Scope 1 emissions are those directly from
company-owned and controlled resources. Scope 2
emissions are indirect emissions from the generation
of purchased energy from a utility provider. Scope 3
emissions are the result of activities from assets not
owned or controlled by the reporting organisation,

but that the organisation indirectly affects in its value
chain. Whilst Octopus supports portfolio companies in
measuring some Scope 3 emissions, such as purchased
goods and services and business travel, this is an area
where it is looking to grow its capability to support the
portfolio companies that are looking to measure their
full scope.

Octopus engages with all portfolio companies on

their GHG and gives them access to appropriate
complimentary tools to support their understanding of
their carbon footprint.

Progress made:

e The long-term goal is to reduce portfolio emissions to
minimise climate-related risks. Of the 131 companies
contacted in 2024 requesting their participation, 57
companies have supplied their 2023 emissions data.
2024 data is currently being requested. Below is a
breakdown of GHG emissions reported on the carbon
monitoring tool provided by Octopus to the portfolio
companies. An explanation for the different scopes can
be read on page 37:

GHG emissions in tonnes (tCO,e)

2024 2023

(based on 2023 (based on 2022
full year data, full year data,
57 companies 58 companies
measured) measured)

Scope 1and 2 783.21 702.23

The increase seen in scope 1 and 2 emissions is not to be
unexpected, as Titan's portfolio companies collectively
grew their revenue in 2024 by 19%, and as such scaled
the companies to support this growth.

Where there are company year-on-year comparisons in
data available to assess whether there have been any
specific increases in emissions, these will be analysed to
ascertain the reasons and whether any actions need to
be taken.

Whilst scope 3 emissions data is collected from portfolio
companies, due to their early-stage nature and

more limited resources, it is not reported on as these
indirect emissions are extremely complex to report on,
and therefore the data provided may not be a true
representation of their indirect emissions. Scope 3
category materiality assessments have not been carried
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out at the portfolio company level, and all calculations
use readily available data.

Diversity & Inclusion (D&l)

Octopus Venture's female diversity pledge has been
previously reported on in Titan's annual report. This
pledge stated that by 2025, 30% of all new founder
pitches to the Titan's investment team must be
businesses led or co-led by a woman and, by 2027, this
will increase to 50%. As Titan transitioned in the period
to a greater focus on portfolio management, there have
not been new business pitches to the investment team.
However, as at 31 December 2024, 29% of the portfolio
companies have at least one female founder and over
80% have a D&l policy in place.

Human rights issues

The Board seeks to conduct Titan’s affairs responsibly.
The Company is required by company law to

provide details of employee, human rights, social

and community issues, including information about
any policies it has in relation to these matters and

the effectiveness of such policies. As an externally
managed investment company with no employees,
Titan VCT does not maintain specific policies in relation
to these matters.

Whistleblowing

The Board considers, on an annual basis, the
arrangements implemented by Octopus to encourage
employees of the Portfolio Manager or the Company
Secretary to raise concerns in confidence, within their
organisation, about possible improprieties in matters of
financial reporting or other matters. The Whistleblowing
policy allows for any concerns to be raised via email or
telephone hotline. The Board is satisfied that adequate
arrangements are in place to allow an independent
investigation, and follow-on action where necessary,

to take place within the organisation.

Bribery Act

Octopus has introduced robust procedures, set out

in the Anti-Bribery policy, to ensure full compliance
with the Bribery Act 2010 and to make sure that the
highest standards of professional ethical conduct are
maintained. All employees and those working for, or on
behalf of, the firm are aware of their legal obligations
when conducting company business. This is done via
an online learning platform with annual declarations.
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Section 172 statement

This report sets out how the Directors have had regard
to promoting the success of Titan for the benefit of its
stakeholders as a whole, and in making their decisions
to have regard to, but not limited to, a list of six
factors contained within this section of the Companies
Act 2006:

e the likely consequence of any decision in the
long term;

e the interests of the Company’s employees;

e the need to foster the Company’s business
relationships with suppliers, customers and others;

e the impact of the Company’s operations on the
community and the environment;

e the desirability of the Company maintaining a
reputation for high standards of business conduct;
and

e the need to act fairly between members of the
Company.

Business strategy

The success of Titan is driven by its Investment policy
and liquidity strategy which is set out in the Business
Review on page 50. The Portfolio Manager prepares a
detailed cash flow which is approved by the Board on
an annual basis and reviewed regularly, and forms the
basis for Titan's resource planning and deployment
decisions.

When considering business strategy, the Board also
considers other matters such as the interests of its
various stakeholders and the long-term impact of its
actions on Titan’s future and reputation.

The Board

The Board adopts the 2019 AIC Code of Corporate
Governance which provides a framework for the
governance of investment companies such as Titan.

[t is normal practice for Venture Capital Trusts to
delegate authority for day-to-day management of the
Company to a Portfolio Manager, and to outsource
administration, accounting and company secretarial
services. The Board then engages with the Portfolio
Manager in setting, approving and overseeing the
execution of the business strategy and related policies.

At every Board meeting, a review of financial and
operational performance, as well as legal and
regulatory compliance, is undertaken. The Board also
reviews other areas over the course of the financial
year, including Titan’s business strategy, key risks,
stakeholder-related matters, diversity and inclusion,
environmental matters, corporate responsibility and
governance, compliance and legal matters. The Board

has set financial KPIs relating to portfolio performance.

The Board formally reviews the performance of the
Portfolio Manager, in relation to both investment
and non-investment services, on a regular basis.

The Investment policy and investment process,
including the management of Conflicts of Interest
and the Allocations policy, have also been agreed and
documented and are approved periodically by the
Board.

Matters reserved for the Board include, but are not
limited to, all shareholder communication, the setting
of Investment policy investment of cash reserves,

the raising of capital and the allotment and issue of
shares, the buyback of shares, Dividend policy, Director
appraisal and succession, financial reporting, RIS
announcements, compliance with UK Listing Authority
rules and FCA regulations.

Culture

The Board seeks to apply the Responsible Investment
principles adopted by Octopus Ventures and these
values help to define the culture and relationship with
the investment team. There are clear policies covering,
for instance, investment process and conflicts, laying
out a clear operating framework.
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Section 172 statement

Business ethics and governance

The Board is responsible for ensuring that the activities
of Titan and its various investments are conducted in
compliance with the law and applicable governance
and regulatory regimes, and in adherence with
prevailing best practice for the relevant industry. This
includes reviewing internal controls, ensuring that
there is an appropriate balance of skills and experience
represented on the Board, and ensuring that the
financial statements give a true and fair view of the
state of affairs of Titan. Further detail can be found in
the Directors’ responsibilities statement on page 73.

In the year to 31 December 2024, no areas of concern
have been flagged in this regard.

Relations with key stakeholders

The requirement for Titan to consider the interests of

its key stakeholders is limited as it does not have any
employees. The Board considers Octopus to be its key
business partner as it has responsibility for the provision
of investment management, administration, custody
and company secretarial services.

As Titan is classified as a full-scope Alternative
Investment Fund under the Alternative Investment
Fund Managers Directive (the ‘AIFM Directive’), it has
in place an agreement with Octopus AIF Management
Limited to act as Manager (an authorised alternative
investment fund manager responsible for ensuring
compliance with the AIFM Directive). Octopus AlF
Management Limited has in turn appointed Octopus
Investments Limited to act as Portfolio Manager to
Titan (responsible for portfolio management and

the day-to-day running of the Company). The AIF
Manager’s main focus is risk management and the
review of the valuation of Titan's portfolio.

- continued

The Board works with Octopus in the selection of
third-party providers such as the registrars, corporate
broker and VCT status adviser. Its selection is made
on the basis of quality of service, accuracy and price.
Any errors or delays reflect badly on Titan, but more
importantly can cause inconvenience, and potential
loss, for shareholders. The performance of third-party
providers is reviewed at least annually.
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Our key stakeholders

Shareholders

Why we engage

The Board recognises the critical importance of

open and timely communications with shareholders.
Their support is fundamental to raising further capital
which is dependent on Titan’s performance and clear
reporting on portfolio progress. Shareholders are
encouraged to attend and vote at shareholder meetings
and to raise questions in relation to Titan's progress.

How we engage

The annual and half-yearly reports, prospectus and
other shareholder information are published on

. Details of the portfolio, the
investment team and other insights are published on

. Shareholder enquiries are
handled promptly by Octopus Investments. Shareholder
complaints data is reviewed periodically by the Board.
The Board has conducted a shareholder survey to better
understand shareholder sentiment and to gauge interest
in potential future opportunities which could be available
to the Company. More can be read about this on page 24.
The shareholder event also provides the opportunity for
shareholders to receive an update on the portfolio and to
meet members of the investment team.

continued

Portfolio companies

Why we engage

Titan's performance and the performance of its
underlying portfolio companies are directly and
intrinsically linked. The Portfolio Manager monitors the
portfolio companies through a programme of regular
company meetings as part of its investment process.

How we engage

The Board has also given Octopus discretionary
authority to vote on portfolio company resolutions

on its behalf as part of its approach to corporate
governance, and encourages it to do so. As part of the
portfolio valuation review, the Board is provided with
sufficient information and support to scrutinise the
performance of the portfolio companies.

Octopus and suppliers

Why we engage

Titan is reliant on Octopus as the key provider of investment
management and non-investment services. In addition,
third party suppliers provide key services for Titan and
shareholders. Titan works with the third party suppliers to
make sure that it can provide an appropriate level of service
and regulatory compliance function. Titan is focused on
ensuring that we have the right suppliers and relationships
that can effectively deliver the right services for the business
in line with applicable laws, regulations and best practice.

How we engage

Titan engages with Octopus and its third-party
suppliers on the basis of proven track record with
observance of minimum levels of performance,

ethics and governance in order to create value and
mitigate risk. Octopus attends all Board meetings
with regular updates on investment performance, risks
and non-investment services activities as well as ad
hoc analysis as requested by the Board. A variety of
independent professional advisers are utilised by Titan
to help with certain activities, including regulatory and
legal compliance, for example, lawyers, tax advisers,
corporate brokers and auditors.
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Our key stakeholders

Community and environment Government and regulators

Why we engage Why we engage

Titan aims to back pioneering entrepreneurs, leading Good governance and compliance with applicable
technology and tech-enabled businesses, to shape the regulations is vital in ensuring the continued success of
world we live in. The Board considers it important that Titan and the regimes within which it operates.

Tlto.n hc;s (; respon5|l:k>|e Glpiprosiel e Il(r.westmg as se; Octopus, on behalf of the Board, actively engages with
OUt.m B rorrlwewo.r Ion 5096 35, taking account o HMRC and HMT to seek changes in VCT legislation,
Sivirchmentasociaidaldoreiccalmoticns: lobbying the government to highlight the economic
Titan's investment operations create employment, aid benefits of VCTs.

economic growth, generate tax revenues and produce

wealth, thus benefitting the community and economy

overall.

How we engage How we engage

The Board reviews Octopus Ventures’ diversity and talent The Board encourages openness and transparency and
management processes and requires that Octopus collects promotes proactive compliance with new regulation.

data on diversity within the portfolio and actively works with
our portfolio companies on an ongoing basis to support
their talent recruitment, retention and engagement, staff
well-being and diversity policies and initiatives. A condition
of our investment is that the company must have in place a

Diversity and Inclusion policy, as well as an Anti-Harassment Government and regulatory policy informs strategic
and Discrimination policy. decision-making at Board level with consideration given

to the impact Titan has on the sector.

Titan, through its Portfolio Manager, engages with
government and regulatory bodies at regular intervals
as well as participating in focus groups and research
with industry bodies.

Apart from the Board's recognition that the Rl policy
should help to mitigate the impacts of climate change,
the Board has moved to a largely digital operation over
the past three years and utilises conferencing platforms
where appropriate.

The shareholder event also provides the opportunity for
shareholders to receive an update on the portfolio and to
meet members of the investment team.
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The impact of key decisions on stakeholders in 2024

Key decisions and actions during the year which have required the Directors to consider applicable Section 172 factors include:

Long-term strategy

S172 matters/stakeholders
considered:

(@) (b) (d) ()

The targets below have been agreed with the Portfolio Manager as part of the long-term strategy of Titan:

i. aregular dividend in each financial year of 5% of the NAV per share at the start of that financial year, with the potential to
pay special dividends when there are significant gains from the sale of portfolio holdings;

ii. maintaining a NAV per share of at least 90p after the payment of dividends;
iii. generating sufficient cash from realisations within the portfolio to cover share buybacks, dividends and operating costs;
iv. and capital raised from fundraising predominantly utilised for new and follow-on investments.

i) and ii) should provide a minimum 5% per share overall return to shareholders, whereas iii) and iv) provide that cash raised
from shareholders should be solely directed to investment in the portfolio, and not in support of operating costs. The effect for
shareholders will be to provide them ongoing returns via dividends whilst maintaining the value of their holdings.

These targets are not currently being met and the review of strategy announced by the Board in September 2024 has been
assessing what course of action is required to achieve long-term sustainability.

Communication with shareholders

S172 matters/stakeholders
considered:

(@) (b) (e) (f)

The annual and half-yearly reports, prospectus and other shareholder information are published on octopustitanvct.com.
Details of the portfolio, the investment team and other insights are published on octopusventures.com.

Shareholder events, introduced during the Covid pandemic, have continued. These events provide an opportunity for
shareholders to receive an update on the portfolio while asking questions online. In addition AGMs are now held in person and
shareholders are encouraged to attend. Shareholder enquiries are handled promptly by Octopus Investments. Shareholder
complaints data is reviewed periodically by the Board.

In December 2024, Octopus, on behalf of the Board, conducted a shareholder survey to try to better understand shareholders
priorities and concerns.

Reviewing the Conflicts of Interest
and Fund Allocation policies

S172 matters/stakeholders
considered:

(@) (b) () (d) (f)

There is an external review, conducted periodically by an external third party, of the Octopus Conflicts of Interest framework.
This was introduced in 2021 following the decision by Octopus to launch new products which may co-invest with Titan. In

the period this review was carried out by Grant Thornton. The Board continue to engage with Octopus on this matter with a
regular review of the Allocation policy. A number of recommendations were made by Grant Thornton and adjustments to the
Octopus Investments framework have been made to address these as appropriate.
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Section 172 statement ...

The impact of key decisions on stakeholders in 2024

Chqnge of Depositqry On 9 July 2024, Titan entered into a deed of novation with its depositary BNP Paribas Trust Corporation UK Limited to novate
the depositary agreement and service level agreements previously in place. This novation agreement was entered into to
5172 matters/stakeholders amend clauses in the existing agreement at the request of the depositary due to internal restructuring. On 31 October 2024,
considered: Titan transitioned its depositary services from BNP Paribas Trust Corporation UK Limited to NatWest Trustee and Depositary
(a) (b) (c) () Services Limited. This change was implemented to enhance operational efficiencies.

Key - Section 172 matters considered

(@) The likely consequence of any decision in the long term.

(b) The interests of Titan’s shareholders.

(c) The need to act fairly between portfolio companies.

(d) The need to foster Titan's relationships with government and regulators.
(e) Theimpact of Titan’s operations on the community and the environment.

(f) The desirability of Titan maintaining a reputation for high standards of business conduct.

Octopus Titan VCT plc — Annual report and financial statements 2024

45



Risks and risk management

The Board assesses the risks faced by Titan and, as a board, reviews the mitigating controls and
actions, and monitors the effectiveness of these controls and actions.

Emerging and principal risks, and risk and management of these risks, the Board applies the e adverse changes in global macroeconomic
management principles detailed in the Financial Reporting Council’s environment;

Guidance on Risk Management, Internal Control and e challenging market conditions for private company
Emerging risks Related Financial and Business Reporting. fundraising and exits;

The Board has considered emerging risks. The Board
seeks to mitigate emerging risks and those noted below
by setting policy, regular review of performance and
monitoring progress and compliance. In the mitigation

The following are some of the potential emerging * geo-political instability; and

risks that management and the Board are currently e climate change.
monitoring:

Principal risks

Investment performance: Octopus has significant experience of investing in early-stage unquoted companies, Risk exposures ¢
The focus of Titan's investments is into unquoted, and appropriate due diligence is undertaken on every new investment. A member of the continue to increase
small and medium-sized VCT qualifying Octopus Ventures team is appointed to the board of a portfolio company using a risk- due to the difficult
companies which, by their nature, entail a based approach, considering the size of the company within the Titan portfolio and the macro environment
higher level of risk and shorter cash runway than ~ €ngagement levels of other investors. Regular board reports are prepared by the portfolio and challenging
investments in larger quoted companies. company’s management and examined by the Manager. This arrangement, in conjunction trading conditions

with its Portfolio Talent team’s active involvement, allows Titan to play a prominent for some portfolio

role when necessary in a portfolio company’s ongoing development and strategy. The companies continuing.

overall risk in the portfolio is mitigated by maintaining a wide spread of holdings in terms

of financing stage, age, industry sector and business model. The Board reviews the
investment portfolio with the Portfolio Manager on a regular basis. The Portfolio Manager is
incentivised via a performance incentive fee for exceeding certain performance hurdles, as
detailed in Note 19 on page 100. The Board and Octopus are reviewing the fee structure.

1. Since 31 December 2023, — indicates no change, /I\indicotes an increase and \l/indicotes a decrease.
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Risks and risk management ........

VCT qualifying status:

Titan is required at all times to observe the
conditions for the maintenance of approved
VCT status. The loss of such approval could lead
to Titan and its investors losing access to the
various tax benefits associated with VCT status
and investment.

Octopus tracks Titan’s qualifying status regularly throughout the year, and reviews this at
key points including investment realisation. This status is reported to the Board at each
Board meeting. The Board has also engaged external independent advisers to undertake an
independent VCT status monitoring role.

Decreased exposures
reflected in the previous
period remain. VCT
status monitoring by
independent advisers
continues to reduce the
risk of an issue causing a
loss of VCT status.

Loss of key people:

The loss of key investment staff by the Portfolio
Manager could lead to poor fund management
and/or performance due to lack of continuity or
understanding of Titan.

The Portfolio Manager has a broad team, experienced in and focused on early-stage
investing and portfolio company management. Various mitigants exist to assist in
managing key person risk. These include frameworks that review succession, remuneration
and career progression. Workforce planning is continuous and reviews skillsets and team
structures. To reduce the exposure further, the core team is also supplemented by part-time
venture partners with sector or functional specialism.

The increased exposures
reflected in the previous
period remain due to
the loss of the lead fund
manager and other
leadership positions at
the Portfolio Manager.
The absence of a
performance fee and
lack of new investments
or deal-making
opportunities compared
to previous periods are
also factors.

Operational: The Board reviews the system of internal controls, both financial and non-financial, No overall change —
The Board is reliant on the Portfolio Manager to operated by Octopus (to the extent the latter are relevant to Titan’s internal controls). These  in risk exposure on

manage investments effectively, and manage the include controls designed to make sure that Titan’s assets are safequarded and that proper  balance.

services of a number of third parties, in particular ~ @ccounting records are maintained.

the registrar, depositary and tax advisers. A

failure of the systems or controls at Octopus or

third-party providers could lead to an inability to

provide accurate reporting and accounting and to

ensure adherence to VCT rules.
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Risks and risk managdement .........

Information security: Annual due diligence is conducted on third parties which includes a review of their controls No overall change on
A loss of key data could result in a data breach for information security. Octopus has a dedicated information security team and a third balance, although
and fines. The Board is reliant on Octopus and party is engaged to provide continual protection in this area. A security framework is in cyber threat remains
third parties to take appropriate measures place to help prevent malicious events. a significant risk
to prevent a loss of confidential customer area faced by all
information. service providers. The
appropriateness of
mitigants in place
are continuously
reassessed to adapt
to new risk exposures,
such as those posed by
artificial intelligence.
Economic: Titan invests in a diverse portfolio of companies, across a range of sectors, which helps to Increased exposures ¢
Events such as an economic recession and mitigate against the impact on any one sector. Titan also maintains adequate liquidity to reflected in the
movement in interest rates could adversely make sure it can continue to provide follow-on investment to those portfolio companies previous periods
affect some smaller companies’ valuations, which require it and which is supported by the individual investment case. remain and have
as they may be more vulnerable to changes in heightened further as
trading conditions or the sectors in which they economic uncertainty
operate. This could result in a reduction in the persists through high
value of Titan's assets. inflation, high interest
rates and other
economic factors.
Legislative: The Portfolio Manager engages with HM Treasury and industry bodies to demonstrate the Risk exposure has ¢
A change to the VCT regulations could adversely positive benefits of VCTs in terms of growing early-stage companies, creating jobs and continued to
impact Titan by restricting the companies Titan increasing tax revenue, and to help shape any change to VCT legislation. reduce since the

previous period
following the extension
of the sunset clause to
2035 being agreed.

can invest in under its current strategy. Similarly,
changes to VCT tax reliefs for investors could make
VCTs less attractive and impact Titan's ability to
raise further funds.
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Risks and risk management ........

Liquidity:

The risk that Titan’s available cash will not be
sufficient to meet its financial obligations. Titan
invests in smaller unquoted companies, which
are inherently illiquid as there is no readily
available market for these shares. Therefore,
these may be difficult to realise for their fair
market value at short notice.

Titan's liquidity risk is managed on a continuing basis by Octopus in accordance with
policies and procedures agreed by the Board. Titan’s overall liquidity risks are monitored on
a quarterly basis by the Board, with frequent budgeting and close monitoring of available
cash resources. Titan maintains sufficient investments in cash and readily realisable
securities to meet its financial obligations. At 31 December 2024, these investments were
valued at £183,770,000 (2023: £199,841,000), which represents 22% (2023: 20%) of the net
assets of Titan. The Board also reviews the cash runway in the portfolio.

Risk exposure has
continued to increase,
reflecting economic
uncertainty, the
impact on fundraising
and the risk of failing
to exit portfolio
companies.

g

Valuation:

The portfolio investments are valued in
accordance with International Private Equity
and Venture Capital (IPEV) valuation guidelines.
This means companies are valued at fair value.
As the portfolio comprises smaller unquoted

Valuations of portfolio companies are performed by appropriately experienced staff, with
detailed knowledge of both the portfolio company and the market it operates in. These
valuations are then subject to review and approval by Octopus’ Valuation Committee,
comprised of staff who are independent of Octopus Ventures with relevant knowledge of
unquoted company valuations, as well as Titan’s Board of Directors.

Risk exposure —
remains unchanged

from the previous

period due to

economic uncertainty
within valuation

companies, establishing fair value can be difficult modelling.

due to the lack of a readily available market for

the shares of such companies and the potentially

limited number of external reference points.

Foreign currency exposure: Octopus and the Board regularly review the exposure to foreign currency movement to Risk exposure has —
Investments held and revenues generated in make sure the level of risk is appropriately managed. Investments are primarily made in not changed since

other currencies may not generate the expected GBP, EUR and USD so exposure is limited to a small number of currencies. On realisation of the previous period.

level of returns due to changes in foreign investments held in foreign currencies, cash is converted to GBP shortly after receiving the

exchange rates. proceeds to limit the amount of time exposed to foreign currency fluctuations.
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Business review

Investment policy

Titan's focus is on providing early-stage development
and expansion funding to unquoted companies. Titan
typically makes an initial investment of £1 million to
£10 million and will make further follow-on investments
into existing portfolio companies. The intention is to
hold a portfolio of largely unquoted technology and
tech-enabled companies.

No material changes may be made to Titan’s
Investment policy without the prior approval

of shareholders by the passing of an Ordinary
Resolution. The Directors continually monitor the
investment process and secure compliance with the
Investment policy.

The Directors control the overall risk of the portfolio by
ensuring that Titan has exposure to a diversified range
of portfolio companies from a number of different
technology and tech-enabled sectors. Concentration
risk is mitigated by ensuring that at the point of
investment no more than 15% of Titan by value will be
in any one investment. Any borrowing by Titan for the
purposes of making investments will be in accordance
with Titan’s Articles of Association.

The investment profile is expected to be:

e 80-90% in VCT qualifying investments, primarily in
unquoted companies; and
e 10-20% in non-VCT qualifying investments or cash.

Non-VCT qualifying investments

An active approach is taken to manage any cash

held, prior to investing in VCT qualifying companies.
After the Directors are sure that Titan satisfies all VCT
qualification targets required by HMRC, the majority of
the remaining cash will be invested in accordance with
HMRC rules for non-qualifying investments. Currently,
this includes Undertakings for Collective Investments
in Transferable Securities (UCITS), corporate bonds or
other money market funds, including those managed
by Octopus.

VCT qualifying investments

Investment decisions made must adhere to HMRC's
VCT qualification rules. In addition to adhering to
the VCT rules, when contemplating a prospective
investment in a company, particular consideration is
given to:

e the strength of the management team;

e large, typically global, addressable markets;

e the portfolio company’s ability to sustain a
competitive advantage;

e the existence of proprietary technology;

e Vvisibility over future revenues and recurring income;
and

e the company’s prospects of being sold or floated in
the future, at a significant multiple on the initial cost
of investment.

A review of the investment portfolio and of market
conditions during the period is included in the Chair’s
Statement and Portfolio Manager’s Review which
form part of the Strategic Report on pages 3 and 19
respectively.

Liquidity strategy

The Board's strategy is to maintain an appropriate level
of liquidity on the balance sheet to continue to achieve
the following five targets:

e to support further investment in existing portfolio
companies if required;

e to take advantage of new investment opportunities
as they arise;

e to cover the running costs of Titan as they fall due;

e to support a consistent dividend flow; and

e to assist liquidity in the shares through the buyback
facility.

Liquidity in Titan is primarily driven by profitable exits
and fundraising activities. Liquidity is considered in
detail as part of the Board’s review of viability and
going concern as detailed on page 56, along with
various other factors.

VCT regulation

Compliance with the required VCT rules and regulations
is considered when all investment decisions are made.
Internally, this is measured on a continuous basis and
reviewed by Shoosmiths LLP every six months, who
perform a comprehensive validation exercise. One of
the primary purposes of the Investment policy is to
make sure Titan continues to qualify and is approved as
a VCT by HMRC. The main criteria to which Titan must
adhere to are detailed on page 108.

Titan will continue to ensure its compliance with the
qualification requirements.
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Business review . ......

Titan performqnce Net asset value and share price total return since launch against the FTSE Small-Cap Index total return'
The Board is responsible for Titan's investment strategy

and performance, although the management of the

350
investment portfolio is delegated to Octopus through
the Investment Management Agreement, as referred
. . . 300
to in the Directors’ Report on page 68.

The graph compares the NAV total return and share
price total return (gross dividends reinvested) of Titan
over the period from October 2007 to December 2024 .
with the total return from a notional investment e 200

250

in the FTSE Small-Cap Index over the same period £
=

(all rebased to 100p). This index is considered to be £ 150
the most appropriate broad equity market index %

f ; =
for com.por.otlve purposes, given the r\oture of tbe 100 ____vk*v,____l
underlying investments. The Board wishes to point out
that VCTs are not able to make qualifying investments
in companies quoted on the Main Market in their 50
observance of the HMRC rules.
Titan will continue to ensure its compliance with the Og SEENSEaRoNON == csn oSS R oo OB Ol == S o lolio o RO R S SRS RN,
qualification requirements. 8885 28<8882828528885 2828828583858 5¢85383
The Strategic Report was approved on behalf of the
Board by:

NAV total return (gross dividend reinvested) plus 30% upfront income tax relief rebased to 100p at launch?
NAV total return (gross dividend reinvested) rebased to 100p at launch?

ey FTSE Small-Cap total return rebased to 100p at launch?
lpm U Are

1. Total return is an alternative performance measure calculated as movement in NAV per share in the period plus dividends paid in the
Tom Leader period, divided by the NAV per share at the beginning of the period.
Chair 2. Based on notional investment on 31 October 2007.

28 April 2025

AIC methodology: The NAV total return to the investor, including the original amount invested (rebased to 100p)

from launch, assuming that dividends paid were reinvested at the NAV of Titan at the time the shares were quoted
ex-dividend. Transaction costs are not taken into account.

The loss per share for the year ended 31 December 2024 is 9.0p (2023: loss of 9.9p per share). Further details can be
found in the earnings per share Note 8 of the financial statements on page 90.
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Board of Directors

Tom Leader

A JORSL

Tom has over 30 years’ private equity experience. He

is currently Head of Caledonia Private Capital (part

of Caledonia Investments plc). Before Caledonia, Tom
worked at Nova Capital Management, Baring Private
Equity Partners and Morgan Grenfell Private Equity.
Tom started his career in the management consultancy
practice of Coopers & Lybrand. Tom is a Non-Executive
Director of Stonehage Fleming Family & Partners
Limited and Non-Executive Chair of Penox Group
GmbH.

Non-Executive Chair

Key: 0 Audit Committee

m Nomination and Remuneration Committee

Gaenor Bagley

Non-Executive Director

A NI

Following a 30-year career in professional services,

where she held a variety of leadership positions

including at board level, Gaenor now has a portfolio

of non-executive director roles. Her other current roles
include: Non-Executive Director and Chair of Audit
Committee, Zopa Bank Limited; Non-Executive Director,
National Audit Office; Chair, The Kemnal Academies
Trust; external member of Council, Cambridge University.
The majority of Gaenor’s professional career has been as
a M&A tax adviser with PwC as part of the tax practice. In
2011 she was appointed to the executive board of PwC UK
to be Head of People, with responsibilities for developing
the firm’s People and Corporate Social Responsibility
strategy. Alongside this role she was the Global Head

of Learning and Development, responsible for the
development strategy for the PwC network firms. From
July 2016 until her retirement in December 2017, Gaenor
was Head of Corporate Purpose at PwC UK, leading on
PwC's Corporate Social Responsibility agenda.

M Management Engagement Committee

Julie Nahid Rahman

Non-Executive Director

00 0o

Julie is currently an external advisor to McKinsey’s life
sciences and healthcare private equity practices. She
brings 25 years of experience across a diverse mix of
industries from top tier global firms including private
equity, executive search and strategy consulting. Julie
was previously a member of the European healthcare
practice at Spencer Stuart leading senior executive and
board appointments for life sciences companies and
healthcare funds. Prior to executive search, she spent
a decade as an investor at Visium Healthcare Partners
and Paul Capital Healthcare providing creative growth
capital to life sciences companies. Julie began her
career as a strategy consultant with Bain & Company,
advising healthcare and private equity clients.

Julie holds an MBA from Harvard Business School
and graduated from the Massachusetts Institute of
Technology with her MSc in materials science (MIT
Langer Lab) and her BSc in chemical engineering.

O Chair

. Independent
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Board of Directors ........

Jane O'Riordan
Non-Executive Director

Jane is currently Chair of Turtle Bay Hospitality,
Caravan Restaurants and of Flight Club Darts. Jane
was previously a director of Yellowwoods Associates
UK Limited, where she was involved in the strategic
development of companies such as Nando’s, Gourmet
Burger Kitchen, Pizza Express/Gondola and others.
Before Yellowwoods, Jane was a director with Braxton
Associates, the then strategic consulting division of
Deloitte & Touche. In addition to almost 30 years of
private equity, venture capital and management
consulting experience, Jane worked for three years with
British Aerospace as a spacecraft systems engineer.
Jane has a BSc in mechanical engineering and an MBA
from Harvard Business School. Jane was Director and
Chair of Octopus Titan VCT 5 plc from 17 November
2010 to 27 November 2014 and has been a director of
Titan since 27 November 2014.

Key: o Audit Committee

m Nomination and Remuneration Committee

Lord Rockley
Non-Executive Director

Anthony is a qualified chartered accountant and former
partner at KPMG. He joined KPMG in 1983 and held
various positions throughout his career, most notably
within the banking sector and latterly as the lead audit
partner in KPMG's Private Equity Group (PEG) which

he was instrume