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About

Company Structure
SDCL Efficiency Income Trust plc (the 
“Company” or “SEIT”, formerly known as SDCL 
Energy Efficiency Income Trust plc or SEEIT) 
is a FTSE 250 company focused exclusively 
on energy efficiency.

The Company is a closed-ended 
investment company incorporated in 
England and Wales that was admitted 
to the Official List and to trading on the 
London Stock Exchange’s Main Market 
on 11 December 2018, with the objective 
to generate an attractive total return for 
investors, comprising stable dividend 
income and capital preservation, with the 
opportunity for capital growth. SEIT is an 
Article 9 Fund under the EU’s Sustainable 
Finance Disclosure Regulation (“SFDR”), 
with the sustainable investment objective 
of climate change mitigation through 
investments in energy efficiency projects.

The Company has been established 
to provide shareholders with access 
to investment into energy efficiency 
infrastructure investments and has a 
current portfolio comprising investments in 
projects across North America, Europe, the 
UK and Asia. 

The Company has an independent Board 
of Directors and has appointed Sustainable 
Development Capital LLP as Investment 
Manager (“SDCL” or the “Investment 
Manager”) to manage the portfolio of 
investments on its behalf. 

It should be noted that when referring to 
“investments” made by the Company, the 
Company makes its investments via its 
sole direct subsidiary and main investment 
vehicle, SEEIT Holdco Limited (“SEEIT Holdco” 
or “Holdco”), and the investment portfolio is 
held at Holdco level. The Company holds no 
other investments.

References to “portfolio basisAPM” includes 
the impact if SEEIT Holdco were to be 
consolidated. The revolving credit facility 
(“RCF”) referred to in this document is held 
at Holdco level and the Company itself 
does not hold any external debt.

The Investment Manager controls the 
actions of Holdco, and its direct and 
indirect subsidiaries manage the existing 
investments that Holdco has directly or 
indirectly invested in. Holdco typically 
invests in project companies, which 
provide energy efficiency solutions to 
counterparties through long-term contracts 
with a fixed lifespan. A project company, 
and by implication the portfolio of 
investments as a whole, may have a limited 
lifetime over which it provides target returns 
to Holdco and ultimately the Company. 
These project companies are structured 
so that they can be sold in an active 
secondary market for energy efficiency 
assets, although each of the investments 
will also have been assessed individually 
to ensure appropriate alternative exit 
strategies are in place.
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Highlights
of the six months to 30 September 2025

Investing in energy efficiency
87.6p £58m 3.2p 1.2x
Net asset value  
(“NAV”) per share  APM

Investment cash inflow 
from the portfolio2  APM

on a portfolio basis 

Aggregate interim  
dividends  APM
per share declared for the six months 
ended 30 September 2025, in line 
with target 

Dividend cash cover  APM
for the six months ended  
30 September 2025 

30 September 2024: 90.6p; 
31 March 2025: 90.6p

September 2024: £48m September 2024: 3.16p September 2024: 1.1x

6.36p £2m £1,172m £6m
Target aggregate dividend1 
guidance
per share for the year to 31 March 2026

Profit before tax Portfolio Valuation APM Gross disposal proceeds

31 March 2025: 6.31p 30 September 2024: £35m 31 March 2025: £1,197m; 
30 September 2024: £1,102m

From the disposal of ON Energy

APM  � Alternative Performance 
Measure: See Glossary of 
Financial Alternative Performance 
Measures for further details on 
APMs used throughout this report.

1.	 The target dividend stated above and throughout this report by the Company is based on a 
projection by the Manager and should not be treated as a profit forecast for the Company.

2.	 Excludes disposal proceeds and refinancing receipts but includes return of capital from certain 
projects including Onyx.
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Why Invest?
Overview
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Enhancing value 
for the long term...

Energy  
Efficiency

Attractive Investment 
Returns Strategy

Network Access  
and Expertise

Energy efficiency means using less energy to 
achieve the same outcome; it saves money 
and reduces carbon.
Energy efficiency is a key element of the energy 
transition, delivering critical emissions reductions and 
improvements in energy system resilience. Accelerating 
energy efficiency improvements could deliver more 
than 30% of all CO2 emission reductions between now 
and 2030 in a pathway aligned with reaching net zero 
emissions by 20501.

SEIT focuses on Efficient and Decentralised Generation 
of Energy (“EDGE”) projects. This focus is a source of 
competitive strength, which remains unique among UK 
investment companies and even across other major 
listed equity capital markets.

Shareholder returns are driven by both 
dividends and capital growth.
The portfolio is diversified and mostly operational (79%)2 , 
the majority with creditworthy counterparties. Operational 
performance underpins long-term, predominantly 
contracted cash flows to cover SEIT’s dividend.

SEIT has always sought to invest into projects that 
additionally offer the potential to exceed target total 
returns3. This potential is realised in three ways:

	– Cost reductions and efficiency improvements
	– Investment in higher-return projects or new revenue 

streams
	– Unlocking platform value through restructuring or 

ensuring portfolio companies have the optimum 
management teams

SEIT is the first UK-listed company of its kind 
to invest exclusively in the energy efficiency 
sector. 
SDCL, the Investment Manager, is an award-winning, 
global team of experienced specialists, dedicated to 
energy efficiency. 

Through its investment activity and asset management, 
it has built a significant reputation and a deep network 
of industry experts, managers, subcontractors and 
counterparties. 

The Investment Manager, portfolio company 
management teams and counterparties all play a role in 
delivering value to SEIT’s shareholders.

1.	 IEA, Energy Efficiency Tracking 
2.	 Of gross asset value.
3.	 Investments seeking higher returns typically carry higher risks, including development and construction risks.
Capital at Risk. The value of investments and the income from them can fall as well as rise and you may not get back the amount invested.

Onyx



Chair’s Statement

Our priority remains delivering 
long-term value to our 
shareholders, through disciplined 
execution in challenging times.

Tony Roper
Chair

In this statement, I focus on 
the performance of the portfolio, 
the valuation, the levels of debt and 
the Board’s focus on disposals. 

The performance of the portfolio as a 
whole was tracking broadly in line with 
expectations for the six months from 
January to June 2025, and the Investment 
Manager’s report discusses this in more 
detail. Aggregate portfolio adjusted EBITDA 
was £44 million for the six months to June 
2025 (compared to £86 million for the full 
2024 calendar year).  

The Company’s valuation of the portfolio 
was £1,172 million as at 30 September 2025, 
resulting in a NAV per share of 87.6 pence, 
a reduction of 3.0 pence from the NAV 
at 31 March 2025.  As a result, the profit 
for the period before tax is £1.7 million 
(30 September 2024: £35.1 million). In light 
of volatile general market conditions, the 
Board and Investment Manager have taken 
a more cautious view of certain valuation 
drivers and underlying assumptions. 
Conditions impacted the portfolio unevenly, 
with certain assets more exposed to policy 
and regulatory changes, particularly in the 
U.S., and to short-term macroeconomic 
factors such as energy and financial market 
volatility, while others have been largely 
protected or even benefitted. Valuations 
were also influenced by revised timelines 
for assets under construction and other 
asset management initiatives.

The Investment Policy stipulates that 
aggregate consolidated borrowing shall 
not exceed 65% of NAV, calculated at the 
time of borrowing. The Company has now 
exceeded this limit, with a ratio of 71.9% at 
30 September 2025. This is equivalent to 
approximately 41.8% LTV of enterprise value 
including NAV and total gearing. This is 
obviously disappointing.

There are two components to exceeding 
the gearing limit. The first component is 
passive, consequent on the NAV reduction, 
and is a minor contribution. The second, 
and more important, is the basis of the 
calculation of gearing which, together with 
the Manager, the Board has recently been 
examining, and specifically how to treat 
the tax equity bridge loan (“TEBL”) facility 
at Onyx, which represented around 6% of 
NAV as at 30 September 2025, following its 
drawing in the period.

The Board has now agreed with the 
Manager that this TEBL financing is debt 
for the purpose of calculating the Gearing 
Ratio. Further detail on this facility is 
provided in the Manager’s report.

Given the current position, the Board has 
issued a clear instruction to the Manager 
that no further borrowings are to be 
incurred until gearing is reduced below 
65% of NAV. The Manager is in the process 
of making a disposal that would reduce 
gearing below this limit.

The Board and the Investment Manager 
are committed to achieving disposals to 
raise liquidity, to reduce gearing and in 
due course, to facilitate a return of capital 
to shareholders. However, there are also 
important implications for the portfolio. 
As debt has become the primary source 
of capital for growth by those investments 
requiring capital, there is a risk that 
until such sources of capital – or any 
alternatives that are not borrowings – are 
available again, this could lead to further 
impacts on valuation where successful 
future growth is assumed in current 
valuations. This is clearly of concern to 
the Board. 
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Chair’s Statement continued

Whilst the Company remains fully 
compliant with its banking covenants, the 
Board’s focus remains on reducing the level 
of the Company’s RCF through successful 
disposals in the short term.

Corporate Activity
The M&A market for specialist infrastructure 
investments remains challenging. Disposals 
have taken longer than hoped, and whilst 
significant focus has been given to disposal 
processes, it is frustrating that they have 
not yet come to fruition. As I write we have 
a number of processes either in train or 
planned, with a party under exclusivity and 
conducting confirmatory due diligence on 
the most advanced proposed disposal. 
The outcome of this process should be 
known in the coming weeks. The Investment 
Manager is working on other disposal 
options and re-evaluating some options 
considered earlier in the year. Recognising 
shareholders’ wishes to see successful 
disposals, the Board has been actively 
involved in overseeing the Investment 
Manager’s processes relating to making 
disposals. 

As a result of previous statements, the 
Board, as well as the Investment Manager, 
have had some interest from private 
buyers for elements of the portfolio. While 
not leading to a transaction, the interest 
helped inform us and has highlighted the 
complexity of valuing a portfolio of this 
nature. Whilst we hope the Investment 
Manager’s current disposal initiatives will 
be successful, the Board continues to 
explore options.

Dividend
On 8 December 2025 the Company will 
announce its second interim dividend for 
the year ending 31 March 2026 of 1.59 pence 
per share, in line with previous guidance. 

Cash cover was 1.2 times, although the 
Board has noted that a material part of the 
cash cover during this period came from 
cashflows from Onyx which are classified as 
capital. However, the Company maintains 
sufficient distributable reserves to pay its 
dividends.  

The Investment Manager’s forward 
projections show, based on a similar mix 
of cashflows from the portfolio, an ability 
to cash cover projected future interim 
dividends. However, it should be noted 
that future cover could be impacted by 
disposals.

Governance
At the Company’s AGM in September, 
all resolutions were passed, and we 
welcomed Rosemary Boot to the Board as 
part of our succession planning. Rosemary 
brings relevant experience and expertise 
to strengthen the Board’s strategic 
deliberations and help ensure effective 
delivery by the Investment Manager. 

Outlook and Next Steps
In the Company’s annual accounts 
published in June this year, I wrote about 
how it was hard to see how the alternative 
asset segment of the UK investment trust 
market can solve the current market issues 
without either a material improvement in 
sentiment, consolidation or investments 
being sold, and capital returned to 
shareholders. The last six months have 
reinforced these views and we have seen 
little, if any, improvement in sentiment. 

The Board recognises that newer 
shareholders to the register have bought 
in at a share price offering an attractive 
yield and the potential for share price 
appreciation. The Board considers the share 
register as a whole and clearly longer-
standing shareholders who have supported 
the Company’s development over the years 
have experienced poor shareholder total 
returns due to the material share price 
discount. Our ambition remains to find 
solutions to reduce the discount to NAV.

The Investment Manager has been actively 
considering options for the last year, to 
find an alternative solution to the status 
quo, that delivers value to all shareholders. 
The Board is working with them, and we 
will engage with shareholders when we 
have reached an acceptable solution 
for discussion.

The Company has a continuation vote at its 
AGM in 2026 (as set out in the Company’s 
Articles), and without some material 
success in making disposals, reducing 
our drawing under our RCF and with the 
potential to return capital to shareholders, 
the Board is unlikely to recommend 
continuing in the current form. In the current 
market environment, it takes time to find the 
right investors to acquire our investments 
at acceptable prices, and time is limited. 
The Board will not wait until the AGM should 
we be in a position to present a solution 
with the Investment Manager beforehand 
or if we feel, acting independently, that 
alternatives serve the best interests of 
shareholders.

Whilst the portfolio is generally performing 
as expected, the Company must reduce 
gearing, cannot fund growth without more 
capital and we need to improve the share 
rating. A successful sizeable disposal or 
disposals remain key to achieving these 
objectives and this is the main focus of 
the Board and the Investment Manager. 
Once this is achieved, we will consult 
shareholders on next steps. 

Tony Roper
Chair
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The Team

Sustainable Development Capital LLP
Sustainable Development Capital LLP (“SDCL”) is an independent investment firm with a proven track record of investment in energy efficiency and decentralised energy 
generation projects in the UK, Europe, North America and Asia. SDCL was established in 2007 and has a team of c.50 professionals across offices in London, Dublin, New York, 
Hong Kong and Singapore.

Meet the Investment Manager

Jonathan Maxwell
SDCL CEO & Founder

Jonathan is CEO and Founder of 
SDCL. He is Chair of the Investment 
Committee for SEIT and has overall 
responsibility for SDCL’s investment 
activities.

Jonathan has over 25 years’ experience 
in international finance, infrastructure 
and private equity and has launched 
energy efficiency project investment 
funds in the UK, Ireland, Singapore and 
New York. He has advised and invested 
on behalf of a number of national 
governments as well as a wide range 
of institutional investors.

Prior to establishing SDCL, Jonathan 
was at HSBC Infrastructure and 
managed the IPO of the HSBC 
Infrastructure Company, the first Main 
Market, London Stock Exchange listed 
infrastructure fund, which now has an 
enterprise value of over £3 billion.

Jonathan has a degree in Modern 
History from Oxford University.

Purvi Sapre
SDCL Group CIO 

Purvi is the Group CIO and is a member 
of the Investment Committee for SEIT. 

Purvi has over 15 years’ experience in 
Europe, North America and emerging 
markets investing on behalf of debt, 
equity and impact investment funds. 
She has transacted and managed 
assets across a number of renewable 
energy technologies including solar, 
wind, energy efficiency and waste 
to energy.

Purvi holds a Master’s in Chemical 
Engineering with Environmental 
Technology and has CIMA and IMC 
qualifications.

Eugene Kinghorn
SDCL Group CFO

Eugene is the Group CFO and has 
overall responsibility for SDCL’s finance 
function, covering corporate activities 
and various funds, including SEIT. 
He is a member of the Investment 
Committee for SEIT.

Eugene has over 15 years of experience 
in financial and portfolio management, 
with particular focus on private equity 
and listed infrastructure investment 
management. He is responsible for 
portfolio and investment management 
of SEIT.

Eugene holds a Bachelors in 
Accounting from Stellenbosch 
University and is a Fellow of ACCA.

Ben Griffiths
MD, Fund Management

Ben is Managing Director of SEIT Fund 
Management and is responsible for 
the technical, financial and operational 
performance of its investments. He is a 
member of the Investment Committee 
for SEIT.

Ben has over 15 years’ experience in 
the investment and renewable energy 
industries.

Prior to SDCL, Ben led the portfolio 
management of a c.£300 million 
separately managed account, 
managing a range of technologies 
and sitting on the boards of several 
investment companies.

Ben is a Chartered Engineer, with a 
Master’s in Mechanical Engineering and 
an MBA degree from the University of 
Northampton.

Tamsin Jordan
Director, Fund Management

Tamsin is Director of SEIT Fund 
Management, responsible for 
stakeholder management and 
strategy. Tamsin joined with over 
15 years’ experience in alternative 
investments, most recently advising 
clients on strategic investor relations 
across private equity, venture, private 
credit, real estate, long/short equity 
and impact investing strategies.

Prior to this, Tamsin was responsible for 
investor relations and communications 
for investment trusts and a private 
equity portfolio; she also spent almost 
a decade at a leading global hedge 
fund specialising in long/short equity.

Tamsin holds a Bachelors in 
International Relations from the 
University of Sussex after attending the 
United World College of the Atlantic in 
South Wales.

7 SEIT Interim Report 2025 | SDCL Efficiency Income Trust plc Introduction IM Report Governance Financial Statements Additional Information





Investment Manager: Markets and Outlook continued

Policy Volatility and Market Opportunity
The global policy landscape for clean energy continues to evolve, with recent 
developments in the United States, Europe, and the UK. While volatility in incentives and 
regulation presents challenges, it also reinforces the importance of decentralised and 
efficiency-led energy solutions. 

In the United States, the One Big Beautiful Bill Act (“OBBBA”), signed into law on 4 July 2025, 
marked a significant rollback of the Inflation Reduction Act’s clean energy incentives. 
The accelerated phase-out of the Investment Tax Credit (“ITC”) and Production Tax 
Credit (“PTC”) requires solar and wind projects to begin construction by July 2026 or 
be operational by the end of 2027 to qualify. The Act also introduced Foreign Entity of 
Concern (“FEOC”) restrictions, limiting access to tax credits for projects with supply chain 
or ownership links to designated foreign entities, notably China. Residential clean energy 
credits and clean vehicle incentives were also terminated. Despite these changes, 
decentralised solar should remain cost-competitive with grid power in many regions, and 
projects can be financed based on direct customer demand rather than policy incentives.

In contrast to the United States, while watering down net Zero targets, the European Union 
has reinforced its commitment to industrial decarbonisation and energy system resilience. 
The Clean Industrial Deal and 2025 Energy Union Strategy aim to decarbonise energy-
intensive sectors and expand clean tech manufacturing. The UK has also taken decisive 
steps to accelerate its energy transition. The launch of Great British Energy (“GBE”) in 2025, 
aims to increase domestic clean energy production and public ownership of energy 
assets. Plus, the 2025 Spending Review introduced new funding for carbon capture and 
energy efficiency programmes. 

Despite the political backdrop, decentralised energy solutions remain commercially 
viable, resilient to regulatory uncertainty and, in many ways, more important than ever. 
Even without subsidies, decentralised solar remains cost-competitive with grid power in 
many regions, and projects are financed based on direct customer demand rather than 
policy incentives.

Strategic Alignment 
SEIT’s investment strategy has consistently focused on energy efficiency and decentralised 
generation. The Company continues to actively evaluate how best to align its portfolio 
with the sectors and solutions that are resilient, scalable, and impactful. Opportunities to 
sharpen strategic focus include those that deliver reliable and efficient energy directly to 
high-demand users such as commercial and industrial customers, district energy systems 
and infrastructure-critical sectors. 

Disposals will be guided by this strategic lens, with a view to streamlining the portfolio, 
enhancing financial resilience and aligning with the Company’s core purpose. The 
Company remains committed to its objective of investing in solutions that support 
the transition to a more sustainable and decentralised energy system, while seeking 
compelling total returns for shareholders.

A Buyers’ Market
As set out in the Annual Report and Accounts, disposals are required despite challenging 
market timing, when investment trusts are often seen as forced sellers, depressing the 
valuations achievable in the private markets. These markets can be categorised as 
favouring buyers. 

Ongoing market dynamics have created a segmented environment, with mid-market 
infrastructure and energy transition assets offering particularly attractive entry points 
for buyers. High levels of infrastructure equity dry powder, coupled with pent-up supply 
from oil & gas majors disposing non-core assets, and extended holding periods driven 
by limited exit opportunities, have contributed to falling valuations and smaller deal sizes. 
Boston Consulting Group notes that average deal sizes in infrastructure are 40% below 
their 2021 peak, with volumes down by 8%, while Roland Berger confirms a 14% drop in 
2024 continuing into 20251. Although pockets of higher demand remain, such as for digital 
infrastructure and for high quality, yielding assets, strategic buyers dominate transactions, 
setting deal terms and focusing on only the highest-quality assets. 

Against this backdrop, many institutional and financial investors are under pressure to sell 
to retire financing or deliver distributions, creating excess supply and increasing demand 
for capital. This dynamic is enabling buyers to secure assets below intrinsic value, a clear 
buyers’ market.

The Investment Manager has had some successes in seeking to dispose of assets for SEIT, 
despite contending with this dynamic in the private capital markets. Success has been 
achieved where strategic buyers have been identified such that the relevant assets being 
disposed of, match the specific objectives of buyers. Examples include the disposal of UU 
Solar to UK Power Network Services in 2024, and the disposal of SEIT’s interest in ON Energy 
in 2025. Both disposals were achieved at or above NAV. Another encouraging example, 
referenced by the Chair, is represented by the exclusivity agreement the Company has 
entered into (on the basis of an acceptable price relative to the last holding value). 

Despite recent successes, pricing in the private capital market remains inconsistent with 
offers ranging from a premium to a discount on the same asset within days. Careful timing 
and positioning to avoid rapid disposals that risk valuations are the key to further success.

1.	 BCG, Private Equity Infrastructure Investment Poised for Renewed Growth Amid Evolving Market 
Dynamics & Roland Berger, Infrastructure investment outlook 2025
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Investment Manager: Consolidation for Growth

Financial performance of the portfolio has been maintained with active management, with 
total aggregate portfolio adjusted EBITDAAPM for the six months from January to June at 
£44 million (c.£86 million for calendar year 2024, the first time this metric was reported).  

However, growth has and will continue to require capital. So long as the Company is 
unable to issue shares at a discount to NAV and is restricted from borrowing under its 
gearing limits, it cannot invest additional capital to continue to support this growth. In 
some cases, this could impact ongoing valuations. For example, there is an assumption in 
the Onyx valuation of some, although limited, ongoing funding. In this environment, it has 
become necessary to seek liquidity from elsewhere within the portfolio to reduce debt and 
support the value of the growth platforms. Benefitting from a broad portfolio of differing 
investments with varied revenue and cost characteristics, disposal processes can target 
the assets best able to deliver value for shareholders. The Investment Manager believes 
that in the current market environment, the best value can be achieved from the stable, 
yielding areas of the portfolio where potential EBITDA growth is more limited.

The Investment Manager has also been developing plans to put forward a restructuring 
proposal to better position the Company to derive value and secure growth from the large 
and profitable business assets that it has developed, acquired and grown over recent 
years, as well as the Company’s unique position in the market. The objective is to deliver 
good returns, as well as improvements in marketability and liquidity, for shareholders. 
As the Chair has noted, shareholders will be consulted in due course.

Focus on Disposals to Streamline the Portfolio, Reduce Debt 
and Return Capital
Some progress has been made in executing the disposal strategy, despite a challenging 
macroeconomic and transaction environment. During the period, this included the sale of 
ON Energy for c.£6 million, which completed at an 18.75% premium to its last reported NAV. 
While small, the premium achieved demonstrates the quality of the underlying asset.

Other processes have progressed, with a further disposal targeted for signing on or around 
calendar year end. As noted by the Chair, the Company has entered into exclusivity with 
an institutional investor for the sale of a selection of largely stable assets and the potential 
buyer is carrying out confirmatory due diligence. 

The commercial integrity of the investments within the portfolio is underscored by the fact 
that non-binding offers have been received for multiple assets and investments. Offers 
have however been made in an environment where private capital market participants 
have been offering prices closer to investment companies’ share prices than NAV. 
Investment trust sellers are seen by buyers to be motivated and weak, and their discount 
to net asset value is seen by some as a benchmark for price of the underlying assets. 

Most of these offers were considered unacceptable by the Investment Manager, as 
not representing good value for shareholders. Those processes that are being actively 
progressed are also factoring in the broader considerations of cash generation, total return 
potential and strategic focus. 

The Investment Manager continues to prioritise disposals, focused on value preservation 
and disciplined execution, as well as on the implications for earnings, cash flow and 
dividend cover of any asset disposal. While highly sensitive to the time value of money and 
meeting the capital needs of the Company and its shareholders, priority is being placed on 
mitigating downward pressure on value and avoiding harming prospects for income and 
total return. Proceeds from disposals are expected to be used to reduce the Company’s 
revolving credit facility (“RCF”) and support return of capital in due course.

Balance Sheet Management
On 30 September 2025, total gearing was 42% of enterprise value, or 72% of NAV. Structural 
gearing was 28% of enterprise value and 47% of NAV. The enterprise value is calculated as 
the NAV plus total gearing, unlike in previous reports where it was shown as total portfolio 
value plus total gearing. For comparative purposes, had it previously been shown this way, 
at 31 March 2025, the total gearing would have been 37% enterprise value (compared to 
34% reported) and structural gearing would have been 24% (compared to 22% reported). 
This change has been made as part of our ongoing commitment to improving disclosures.

The Company has an aggregate consolidated borrowing limit of 65% of NAV set out in 
its Investment Policy. The Company’s total gearing is assessed on a ‘look-through’ basis 
to include gearing at Company level and gearing at project level. In the US portfolio, 
Onyx’s construction is partially financed through Tax Equity Bridge Loans (“TEBL”s) 
provided through the revised Onyx financing facility secured in June 2025. These TEBLs 
bridge the timing gap between construction costs and the receipt of tax equity capital 
investment from minority investors that is pre-agreed and committed at construction 
commencement. These loans are repaid via contractually committed equity injections 
from institutional partners and do not represent a long-term claim on the Company’s 
operational cash flows to be generated from Onyx. However the Investment Manager 
and the Board have now agreed the TEBLs should be included in the calculation of the 
Company’s Gearing Ratio.

The table on page 20 provides further detail on the Gearing Ratio.  

Reduction of gearing, and especially the RCF, is of the utmost importance and the highest 
priority for the Investment Manager. As noted by the Chair, a clear instruction has been 
issued by the Board, which aligns with the intention of the Investment Manager to prioritise 
repaying gearing above almost all other uses of capital within the portfolio.
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Investment Manager: Consolidation for Growth continued

Balance Sheet Management continued
It is important to note that although the Company has reached this limit, it remains well 
within the covenants of all debt facilities. In addition, the restriction on the Company and 
portfolio companies from drawing any further debt until gearing is back below its limit is 
being actively managed by the Investment Manager.

The RCF balance of c.£233 million remains broadly in line with the position of March 2025 
(c.£234 million) and is expected to reduce as disposals complete. While project level 
financing has been used to decrease RCF levels during the period, part of the continued 
investment into the portfolio has drawn on that capacity. Guided by the Capital Allocation 
Policy and capital availability, investment has been essential to support the growth and 
value of some of the companies within the portfolio. 

Regardless of the environment in which SEIT’s shares trade, the long-term health of the 
underlying investments is fundamental to the value of the Company. By way of example, 
during the Period, the Company invested c.£49 million into Onyx for its development 
pipeline, in addition to c.$48 million of debt drawn from their project-level financing. 
This combined investment funded 2025 year to date deployment of 52MW of projects 
achieving “notice to proceed” and 59MW of projects achieving “mechanical completion”.

Since 31 March 2025, at the asset level, new financing arrangements have been secured to 
enhance liquidity and support growth, including a $260 million facility at Onyx to replace 
and increase a previous facility and a new £17.6 million committed facility at Zood, with 
an additional £40 million uncommitted. Once total gearing is back within its limit, further 
project-level financing will be considered and may reduce reliance on the RCF or, in time, 
provide additional headroom.

over 55% c.£8m
Portfolio debt amortising Portfolio debt amortised during 

the period

In total, SEIT has c.£450 million of portfolio-level, structural gearing, displaying generally low 
refinancing risk and low-interest rate risk. SEIT’s structural gearing includes high levels of 
amortising debt, a high percentage of fixed interest rates and minimal levels of refinancing 
needed in the medium term. Over 55% of the portfolio debt is amortising out of project level 
cashflow, with c.£8 million of principal repaid in the six-month period ended 30 September 
2025. The weighted average life remaining is 2.7 years and the weighted average interest 
rate was 5.7%. The amortising nature of the project-level gearing means that in the 
medium term, total gearing levels can be reduced substantially without the need for new 
sources of capital. 

As previously reported, at the Holdco level the Company has extended and refinanced its 
£240 million RCF in March 2025 for an additional three years, with maturity now in March 
2028, with options to extend for up to a further two years. The RCF remains a temporary 
funding source, with repayment expected from surplus portfolio distributions, refinancing 
proceeds from investment-level debt, and proceeds from disposals, which remain the 
primary focus of the Investment Manager and the Board.

A Stable Dividend During a Period of Transition
Cash flows from the portfolio have fully covered the first and second interim dividend 
payments 1.2 times. Investment cash inflowAPM consists of cash receipts by SEIT from 
underlying long-term contracts at project level which include both regular receipts of 
dividends and interest and capital receipts. Capital receipts came from Onyx in the period 
where the acceleration of investment returns to SEIT is due to the nature of the C&I solar 
projects’ financing structure. Tax equity is received at mechanical completion and repays 
the construction funding. These capital receipts are included in the Investment cash inflow 
of £58 million during the Period. Disposal proceeds and project level refinancing receipts 
are not included.

The Company declared an interim dividend for the quarter on 8 December 2025. Shares 
will go ex-dividend on 18 December 2025, and the dividend will be paid on 28 January 
2026. This revised payment schedule is primarily to better align with the expected timing of 
future cash flows from certain projects. The Investment Manager anticipates that it is likely 
this timing adjustment of one month will apply to interim dividends for the remainder of 
this financial year.

In the context of a strategic shift towards disposals and deleveraging, future cash cover 
could be impacted as noted in the Chair’s Statement. Maintaining a sustainable dividend, 
aligned with the Company’s capital priorities remains a focus for the Investment Manager.

Discount Rates and Risk Premiums
The macroeconomic backdrop remains complex, with persistent inflationary pressures, 
elevated interest rates, and geopolitical uncertainty continuing to affect both portfolio 
performance and investor sentiment. While these factors have contributed to volatility in 
the Company’s share price, there has been no meaningful change to the discount rates 
used in the September 2025 valuation.

Trading Liquidity
The Investment Manager remains conscious of the need to support liquidity, given the 
market dislocation across the sector and large discounts to NAV. They have continued 
marketing the shares to investors to attract new buyers and retain long-term shareholders. 
On average, 0.4% of SEIT’s share register was traded each day during the period, in line 
with its peer group, demonstrating comfortable liquidity. There has been continued 
significant interest from retail investors.
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Portfolio Performance

SEIT’s investment objective is to deliver an attractive total return for investors, comprising 
stable dividend income, capital preservation and the potential for capital growth. SEIT’s 
current portfolio generates predictable cash flows that support SEIT’s dividend distributions. 
The following pages highlight the operational performance and active management that 
underpin these distributions.

During the period, the portfolio delivered: 

c.£44m c.£58m
Aggregate portfolio 
adjusted EBITDA1

Investment cash inflow APM 2

With its current portfolio construction, SEIT continues to deliver a steady stream of 
cash returns, as it has since IPO. This has so far enabled the Company to fully cover 
a progressive dividend paid to shareholders, as demonstrated in the chart below.

Investment Cash Inflows APM  (GBP Millions)2
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Investing for Total Return
As in previous reporting periods, the Investment Manager remains committed  to investing 
only into the organic growth of the portfolio, aligned with the Company’s Capital Allocation 
Policy and within investment policy gearing limits. During the period, the Company has only 
invested into opportunities that have met or exceeded the hurdle implied by the alternative 
of buying back shares at the time of investment. From a combination of capital recycling 
and debt, SEIT has invested a further £51 million during the Period, compared to more than 
£90 million for the equivalent prior period.

Upside opportunities remain, many of which would require further upfront investment, 
however some would not. Accretive projects during the period contributed a net uplift 
of c.£6 million. Other projects are well advanced with good prospects of adding further 
valuation uplift. As noted in previous reports, there is a potential for these opportunities 
to continue to add c.£150 million to the NAVAPM over the coming years, incremental to 
any associated capital invested, although there can be no guarantee that this would be 
realised. The team continues to prioritise these workstreams, noting current constraints, 
and expects them to continue to develop.

1.	 Based on the six-month period from 1 January 2025 to 30 June 2025 as the largest assets have fiscal year ends falling on 31 December, using unaudited numbers.
2.	 Excludes disposal proceeds and refinancing receipts but includes return of capital from certain projects including Onyx.
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Portfolio Performance continued

Operational Performance has Remained Stable
SEIT has several larger portfolio companies, which make up a significant portion of overall portfolio cash flows as well as providing established platforms to generate growth 
opportunities. The diversified nature of the portfolio continues to support consistent operational performance, revenue growth and dividend coverage, despite ongoing volatility. 
Exposure to multiple geographies and industries helps to manage structural challenges at individual assets which can be balanced by stronger performance elsewhere in the portfolio. 

Project equity value  
at 30 September 2025

Project-level debt
at 30 September 2025

Technical KPI H1 
at 30 June 2025

EBITDA H1 
(local currency, millions) 

at 30 June 2025

Oliva Spanish 
Cogeneration

September 2025 c.€ 114m c.€0 June 2025 644,920MWh produced1 EUR 2.1

March 2025 c.€ 125m c.€0 June 2024 644,313MWh produced EUR 12.8

Primary Energy
September 2025 c.$316m c.$147m June 2025 182MW Average net production USD 19.3

March 2025 c.$288m c.$155m June 2024 191MW Average net production USD 19.0

Driva (formerly Värtan 
Gas)

September 2025 c.SEK 1,004m c.SEK 682m June 2025 88% green gas SEK 42.0

March 2025 c.SEK 1,054m c.SEK 682m June 2024 92% green gas SEK 29.0

Onyx Renewable Partners 
September 2025 c.$418m c.$243m June 2025 85,475MWh produced USD 6.12

March 2025 c.$419m c.$165m June 2024 68,317MWh produced USD 5.32

RED-Rochester
September 2025 c.$330.2m c.$104m June 2025 3.8mMMBtus delivered USD 12.3

March 2025 c.$299m c.$101m June 2024 3.4m MMBtus delivered USD 8.3

1.	 This a total of electrical and thermal energy.
2.	 Onyx EBITDAAPM is for the fully operational portfolios of assets (total of four) and does not include the portfolios still partly under construction (total of five).

The projects below delivered a combined EBITDA of c.£32.5million, in line with like-for-like budgets of £33.0million for the period.

Olivia Onyx
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