CHARLES
STANLEY

Charles Stanley

Final Results Presentation

For the year ended 31 March 202]




CHARLES
Agenda STANLEY.

1. Overview

2. FY 2021 financial results

3. Focus for FY 2022 — IMS, FPS, CFS
4.  Outlook

Appendices

Paul Abberley Ben Money-Coutts lan Sackfield Andrew Meigh John Porteous

Chief Executive Officer Chief Financial Officer Managing Director of Managing Director of Managing Director of
Investment Management Financial Planning Central Financial Services
Services

1



CHARLES

1. Overview STANLEY

I

FY 2021 financial results

Focus for FY 2022 - IMS, FPS, CFS

> W

Outlook

Strong performance amidst global disruption
with dedication from colleagues to high levels
of client support and continuing focus on
projects to improve operational efficiency.

Paul Abberley
Chief Executive Officer
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Overview STANLEY.

Resilient financial performance against challenging backdrop of the coronavirus pandemic. Year
end with FUMA at record levels

Group transitioned to home-working effectively and maintained its normal high level of client
service throughout the year

Successful completion of outsourcing of IT infrastructure
Improved client satisfaction and staff engagement scores

Planned launch of Central Financial Services division and commencement of new digital strategy -
will enhance client proposition

Ongoing initiatives to improve operational efficiency
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FY 2021 financial results

Focus for FY 2022 - IMS, FPS, CFS

AU

Outlook

A resilient performance, exemplifying the
strength of the business model and quality of
client service. Record levels of FUMA with fee
and commission income ahead of the prior
year but offset by lower interest income.

Ben Money-Coutts
Chief Financial Officer




FY 2021 - progress of key financial metrics CHARLES

STANLEY.
FuMA (£bn)
Average FUMA * Average FUMA year-on-year decreased 4.1% to £23.2bn (2020: N > )
marginally lower £24.2bn) - “ N
but now at * FuMA at record levels - increased by 26.7% to £25.6bn (2020: oo
record levels £20.2bn) piscretonary

2019 2020 2021

Underlying profit margin

Revenues, profits * Revenue decreased by 1.0% to £171.2m (2020: £173.0m) due to
and margins lower average FUMA and significantly reduced interest
marginally income. Fees and commissions both increased

lower, but
dividend
increased

Strong financial
position

* Underlying profit before tax down by 10.9% to £17.2m (2020:

£19.3m) resulting in a profit margin of 10% (2020: 11.7%)
Final dividend increased to 9.0p (2020: 6.0p)

Net assets increased by 5.8% to £123.3m (2020: £116.5m)
Cash balances improved by 12.7% to £105.4m (2020: £93.5m)
Regulatory capital resources at 185% of requirement

Dividend per share (p)

8.75p 9.00p




Underlying profit before tax — good recovery in H2 2021
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FUMA -record levels at £25.6bn

Advisory Advisory Execution

Discretionary Managed Dealing only Total

fbn fbn fbn f£bn fbn

Funds at 1 April 2020 12.0 1.2 1.0 6.0 20.2
New clients' 0.6 - - 0.3 0.9
Net outflows from existing clients’ (0.2) - (0.1) (0.1) (0.4)
Lost clients’ (0.4) (0.1) - (0.5) (1.0)
Net organic outflows - (0.1) (0.1) (0.3) (0.5)
Market movement* 3.2 0.2 0.3 2.2 5.9
Funds at 31 March 2021 15.2 1.3 1.2 7.9 25.6
Average funds for 31 March 2021 13.8 1.2 1.1 7.1 23.2
Average funds for 31 March 2020 13.6 1.4 1.2 8.0 24.2
Percentage change in average funds 1.5% (14.3%) (8.3%) (10.1%)  (4.1%)

New clients represent FUMA of new client accounts established during the period.

Net outflows from existing clients include fees paid out of clients’ accounts and income withdrawn.

1.
2.
3. Lost clients represent all client accounts closed during the period.
4. Market movement represents all other movements

CHARLES
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Record levels of FUMA up 26.7%
to £25.6bn (2020: £20.2bn)

Overallincrease in funds was
largely attributable to
investment performance of
£5.9bn

Average FUMA marginally lower
at £23.2bn (2020: £24.2bn)
reflecting stressed market
conditions during the year,
especially in the first half



Financial summary

FY 2021 FY 2020 Change

£m £fm
Revenue 171.2 173.0 (1.0%)
Expenditure (153.7) (153.2) (0.3%)
Net finance and other non-operating costs (0.3) (0.5) 40.0%
Underlying] profit before tax 17.2 19.3 (10.9%)
Adjusting items’ (3.8) (2.0) (90.0%)
Profit before tax 13.4 17.3 (22.5%)
Tax expense (2.9) (3.1) 6.5%
Profit after tax 10.5 14.2 (26.1%)

Underlying profit margin® 10.0% 11.7%
Underlying EPS 26.44p 31.41p (15.8%)
Reported EPS 20.16p 28.03p (28.1%)
Dividend per share 12.00p 9.00p 33.3%

1. The underlying figures represent the Group’s results excluding adjusting items

2. Theprior year represents the underlying profit as defined in note 1 above and excludes the charge in respect of non-cash share options awarded fo certain investment management

teams under the revised remuneration arrangements settled in 2017, expressed as a percentage of the underlying revenues

3.  Referto slide 13 for a breakdown of the adjusting items

CHARLES
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Fee and commission income grew 2.7%
but was offset by a 68.8% decline in
interest income as base rates were cut.
Financial Planning fees grew 14.9% and
the overall revenue margin grew to
74bps (2020: 72bps)

Expenditure was little changed.
Increases in ICT costs and the FSCS
levy were offset by reductionsin
remuneration. Other categories were
stable

Underlying profit margins decreased
1010.0% as a result of the fall in

revenue

Underlying EPS decreased by 15.8% to
26.44p (2020: 31.41p)

Dividend increased 33% to 12.0p



Revenue

Investment Management Services (IMS)
Financial Planning (FP)
Charles Stanley Direct (CSD)

Fees
Commission
Interest and other income

Investment Management Services
Charles Stanley Direct
Group

2021 2020 Change
£m £m
151.6 154.8 (2.1%)
10.0 8.7 14.9%
9.6 9.5 1.1%
171.2 173.0 (1.0%)
2021 2020 Change
£m £m
127.1 123.1 3.2%
40.3 39.8 1.3%
3.8 10.1 (62.4%)
171.2 173.0 (1.0%)
2021 2020 Change
bps bps bps
77.3 74.8 2.5
29.1 30.2 (1.1)
73.8 71.6 2.2

CHARLES
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IMS revenues fell marginally as a result of
lower average FUMA of £19.6bn (2020:
£20.7bn) and loss of interest income
outweighing an overall 1% increase in fee
and commission income

FP achieved record revenues reflecting prior
years’ investment to enlarge the team and
achieving higher revenue per planner

Equity trading activity through the CSD
Platform increased by 62% leading to
commission income up 58.8%, more than
offsetting the 71.4% decline of interest
income



Underlying expenditure —remained flat

Fixed staff costs

Other direct costs

Total fixed staff and direct costs
Variable staff costs

Total expenditure

Fixed staff cost/income ratio
Variable staff cost/income ratio
Other direct costs/income ratio
Closing headcount

Non-variable cost/income ratio

Front office Support
divisions Functions 2021 Total 2020 Total
£m £m £m £m
(28.7) (26.2) (54.9) (53.4)
(19.9) (25.3) (45.2) (41.8)
(48.6) (51.5) (100.1) (95.2)
(46.2) (7.4) (53.6) (58.0)
(94.8) (58.9) (153.7) (153.2)
32.1% 30.9%
31.3% 33.5%
26.4% 24.2%
815 834
58.5% 55.0%

CHARLES
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Overall, underlying expenditure
remained constant, with only 0.3%
increase to £153.7m (2020: £153.2m)

Fixed staff costs increased by £1.5m
to £54.9m due to a 2% staff pay
increase and a number of senior
hires, although overall year end
headcount is lower

Variable staff costs decreased by
£4.4m to £53.6m due to a reduction
in bonus levels as a result of lower
overall revenue and profit

Non-staff costs increased by £3.4m
to £45.2 largely due to increased
FSCS levy charge of £1.Im and
£4.7m higher ICT costs



Divisional analysis

Year ended 31 March 2021
Revenue
Direct costs:
Fixed stoff costs
Variable staff costs
Other direct operating expenses

Contribution
Allocated costs

Operating profit
Net finance and other non-operating costs

Profit/(loss) before tax

Year ended 31 March 2020

Profit/(loss) before tax

Investment

Management Financial Charles Stanley Underlying
Services Planning Direct Performance
£m £m £m £m

151.6 10.0 9.6 171.2
(20.6) (7.2) (0.9 (28.7)
(44.8) (1.4) - (46.2)
(14.9) (1.8) (3.2) (19.9)

71.3 (0.4) 5.5 76.4
(50.8) (3.7) (4.4) (58.9)

20.5 (4.1) 1.1 17.5
(0.3) - - (0.3)

20.2 (4.1) 1.1 17.2

22.8 (5.1) 1.6 19.3

New divisional structure (effective 1 April 2021) divisional analysis can be found on slide 28
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IMS’s contribution 1.5% lower due
to slight fall in revenues

14.9% increase in FP’s revenue
has brought it closer to
generating a positive
contribution (2020: -£1.9m).
Revenues exclude £5.4m of
investment management fees
attributed to the IMS division
from FP clients

CSD’s contribution was stable
(2020:£5.5m)

Central costs increased 5% to
£58.9m (2020: £56.1m) primarily
due to the increase of ICT costs
and FSCS levy



Adjusting items

Restructuring costs

Amortisation of client relationships

Impairment of client relationships

Fair value adjustment of contingent consideration
Impairment of freehold property

Net other one-off gains in the prior year

Net charge from adjusting items

2021 2020
£m £m
(1.3) (3.5)
(1.3) (1.2)
(0.7) -
0.1 -
(0.6) -
- 2.7
(3.8) (2.0)

The next stage is to drive cost savings. We expect further exceptional costs of £1.6m for the

remainder of the programme. We remain on track to deliver overall annualised benefits of £4.5

million although the full fruits may not be seen until FY 2024.

CHARLES
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Restructuring costs of £1.3m mainly
relating to the outsourcing of IT
infrastructure

Amortisation of client relationships
tfreated as an adjusting item in
common with industry practice

Impairment of client relationship has
been made for clients relations
associated with the Myddleton Croft
cash generating unit due to the
reduction of FUMA since acquisition

Fair value adjustment of contingent
consideration payable on acquisition
of Myddleton Croft

Impairment of freehold property as a
result of a revaluation whereby the
carrying value of the property exceed
the fair value



Robust Balance sheet — net assets at £123.3m

FY 2021 FY 2020 Change

£m £m
Intangible assets 18.5 20.0 (7.5%)
Tangible non-current assets 15.9 243 (34.6%)
Total non-current assets 34.4 443 (22.3%)
Cash and treasury bills 105.4 935 12.7%
Other current assets 232.7 2054 13.3%
Total net current assets 338.1 298.9 13.1%
Total assets 372.5 343.2 8.5%
Total equity 123.3 116.5 5.8%
Pension scheme deficit 3.2 5.1 37.3%
Other liabilities 246.0 221.6 (1.0%)
Total liabilities 249.2 226.7 (9.9%)
Total equity and liabilities 372.5 343.2 8.5%
Net assets 123.3 116.5 5.8%

Return on capital employed' 10.5% 13.4%
Regulatory capital resouces 100.6 94.1 6.9%
Regulatory capital requirement 54.4 49.9 9.0%

Capital adequacy ratio 185% 189%

CHARLES
STANLEY.

Maintained a strong financial position with
net assets at £123.3m (2020: £116.5m) and
significantly increased cash position of
£105.4m (2020: £93.5m)

Pension deficit decreased 37.3% to £3.2m
(2020: £5.1Im)

Regulatory capital resources increased
significantly to £100.6m (2020: £94.Im) but an
increased capital requirement led the capital
adequacy ratio to fall slightly to 185%

1. Return on capital employed represents reported operating profit for FY 2021 and FY 2020 divided by capital employed (total assets less current liabilities as at the reporting period).
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Cash flow

(0.1)

88.5

Cash generated from operating...
Cash as at 1 April 2020 Proceeds from share issuesl

1 Share issues under SAYE net of purchase of shares

4.7)

Dividends paid

(0.6)

Acquisition of intangible assets

(1.6)

Purchase of property, plant and._.

(3.3)

Taxation paid

Other investing/financing

Cash as at 31 March 2021

CHARLES
STANLEY.

Overall increase in cash of £16.9m

Strong cash generation from
operating activities of £21.8m

14



Strategic measures — what we are working towards

CHARLES
STANLEY.

Operating Layer Our target and FY21 status Focus for FY 2022

oo

jlnl

Increase
revenue
margin

Improve
operating
efficiency

Grow average FUMA

A key driver to reach the target margin is fo achieve net
organic growth of managed assets of 3% per annum

Closing FUMA was up 26.7% to £25.6 billion, but average

FuMA for 2021 was lower at £23.2 billion and net organic
growth was nil

Maintain the Group revenue
margin in excess of 70bps

The Group has achieved this target, with a revenue
margin of 74bps (2020: 72bps)

Reduce non-variable costs as
a percentage of revenue to
below 55%

For FY 2021 non-variable costs were 59% of revenue
(2020: 55%)

Ongoing development of our core client propositions to tap into specific target
market opportunities

Build on business plans for each investment management team designed to
generate fund inflows

Retain funds from existing clients by continuing to provide exemplary service and
positive client outcomes

Development of Central Financial Services Division to bring client outcome-oriented
and digitally enabled services to a wider audience in a scalable fashion

Maintain high levels of client service and commitment to client outcomes

Build brand across target markets

Continue to build capacity in Financial Planning and Foundation Service too
Increase share of wallet by promoting holistic services and leveraging our strong net
promotor score

Increased marketing and visibility of Charles Stanley Direct and Asset Management
Services

Deliver efficiency gains from programmes already identified

Leverage capabilities built in Middle Office in FY 2021 to free front office desks of
administrative burden, helping them to focus on client matters, and provide robust
processes to support growth targets

Understand what the standard role should be to aid capacity management and
cross-desk/branch utilisation

Ensure clear accountabilities and responsibilities are understood for all processes
Enhanced focus on management and monitoring of productivity and performance
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Priorities
Client Increased . L1
. Clients Suitability
Growth collaboration
Develop new and Leverage the breadth Expand our digital Enhance how we
existing client of our offering making it operate reviewing
relationships across offering, where easier for clients to our structure,
our national footprint appropriate, for clients interact with us processes and

systems

Focus on client proposition and operating efficiency to deliver profitable growth

CHARLES
STANLEY.

| . Yorkshire

‘inancia 1
awaras ! '
WINNER i

Investment Team of the Year

COLWMA |
Wealth Manager of the Year

CHARLES

;- TOM SCARBOROUGH I I STANLEY. l

WOMEN IN FINANCIAL
ADVICE AWARDS 2020

WINNER

Woman of the Year: Investment Advice




Financial Planning Services %%TLLE%,

= Continued focus on driving client numbers and divisional and per FP revenue.
= ‘Initiative 3,000’ commenced to support growth from existing cost base

= Simplify proposition for smaller clients

= Standardise review services and simplify report templates

" |ncreased use of technology

= Renewed focus of the use of CS Investment engine

= Ongoing initiatives to improve operational efficiency
18



. . . CHARLES
Central Financial Services STANLEY.

Objectives

e Develop Charles Stanley Direct proposition to
compete and acquire new clients in the Digital D2C

Space. Consolidated X0 Foundation Family of Services

Asset Foundation
CsD | ;i
Management ! Planning

* Accelerate the existing plans to develop out the
* Bring Asset Management capabilities to broader

Foundation Planning Proposition so that its full
service model can be brought to market exploiting a
wider range of internal and external market
opportunities.

audience and prepare the team for scaled growth ) |

based on demonstrable track record and improved =~ e
profile.

e Combine the above to achieve great customer
outcomes and profitable growth for the overall CFS
division



. . . CHARLES
Central Financial Services STANLEY

Alignment with CS Vision and Strategy

. CFS represents ‘pivot’ toward a more institutional
‘outcome’ based service methodology

. Build market profile and improve sales penetration into
growth markets where there were previously barriers to
entry for CS

. Showecase strong digital heritage bolstered by a
progressive and content-led approach to marketing and
promotion

. Unlock organic growth potential in high growth markets

. Work with central infrastructure and drive economies of
scale and scope — both directly within the CFS Division
and wider CS Group l 0 lA a V‘

. Collaborate with and complement wider service lines

within CS Group

. Achieve self-sufficient profitable growth and commercial
sustainability

20



. . . CHARLES
Central Financial Services STANLEY.

Go to market strategies

. CSD will increase market awareness, content and Top down
engagement with existing customers (via re-connecting demographics
and re-engaging). New client segments and existing client
cohorts will be targeted. Additionally, there will be
increased capacity for proficient cross-selling.

. Asset Management will increase its industry profile, focus Gatekeepers EVELCIT
and opinion existing client

formers bank

on top down ‘panel’ positions with key distribution
outlets, tighten engagement with retail platforms and
take on more market visibility via the Intermediary Sales
Team as part of a clearly defined sales strategy. Virtual
events and more efficient communication will provide
resource leverage.

. The Foundation Family of services (Foundation Planning,
CSIC and PPS) will become a more tightly integrated
offering — focusing on a compelling smaller client solution Content and Targeted
and light touch advice/guidance service model. This will social media intermediary

be marketed internally within Charles Stanley and align engagement relationships

with our Digital services. Also, over time the service will
be marketed externally, as a small client solution to
professional firms, workplaces and affinity groups. 21
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I

FY 2021 financial results

Focus for FY 2022 - IMS, FPS, CFS

oo

Outlook

Focus for the year ahead on evolving our
holistic proposition, our digital offering to
clients and increasing efficiencies.

Paul Abberley
Chief Executive Officer
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= Market levels and trading activity appear reasonably well-supported

= Qur focus for the year ahead is on:
e Evolving our holistic proposition for client to drive growth

 Implementation of our digital strategy
e Continuing our programme of standardisation and greater operational efficiency
e Optimising hybrid working arrangements

= We look forward with optimism to the year ahead

23
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Offering personal Discretionary,
Advisory and broker-led
Execution-only services to private
clients, trusts, charities and
companies. Our bespoke service
allows deep relationships with
clients and creates investment
portfolios built around each
client’s individual needs.

Clients include financial advisers,
defined benefit pension schemes,
institutional investors and high net
worth individuals.

Our business — new divisional structure

Holistic Wealth Management

CHARLES
STANLEYa

Financial Planning
Services

Qur experienced financial planners
provide tailored advice to help our

clients plan and structure their wealth.

As the savings, pensions and
inheritance tax landscape becomes
ever more complex; they provide a
range of personalised solutions.

Focusing on you

Central Financial Services

A newly-created division comprising
Charles Stanley centrally-managed
pmd ucts and services, furuiing on
three specific growth markets:

+ Asset management capabilities
serving retail and institutional
intermediary markets

+ Foundation Planning simplified
advice and guidance services to
clients historically impacted by the
advice gap

+ Online investing via Charles
Stanley Direct.

CHARLES
STANLEY.
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Our business — results under new divisional structure

Year ended 31 March 2021

Revenue
Direct costs:

Fixed staff costs

Variable staff costs

Other direct operating expenses
Otherincome
Contribution
Allocated costs
Operating profit
Net finance and other non-
operating (costs)/income
Profit/(loss) before tax

Investment Central
Management Financial Financial
Services Planning Services Services Underlying
£fm £m £fm f£fm
138.6 10.0 22.6 171.2
(17.6) (7.2) (3.2) (28.0)
(44.0) (1.4) (0.8) (46.2)
(12.5) (1.8) (5.0) (19.3)
64.5 (0.4) 13.6 77.7
(48.0) (3.7) (8.5) (60.2)
16.5 (4.1) 5.1 17.5
(0.4) - 0.1 (0.3)
16.1 (4.1) 5.2 17.2

CHARLES
STANLEY.

Investment Management Services
division excludes performance of Asset
Management services and other
miscellaneous services, which have
transferred to the Central Financial
Services division. The results of the new
Investment Management Services
division therefore differ from the historic
Investment Management Services
division.

Central Financial Services division
comprises Charles Stanley Direct, the
Telephone Execution-only Service and
Asset Management operations
previously rolled up into Investment
Management Services, and the newly
launched Foundation Planning services

Financial Planning division is unchanged
from the previous structure and
therefore the results are the same as the
current divisional analysis

26



@ Client satisfaction

We are participating in an
industry-wide projact to

allow benchmarking of client
satisfaction surveys within the
wealth management industry
and fo ensure clients' feedback
is adequately coptured and
monitored.

@ Client satisfaction

Our objective

We are committed to improving our
relotionships with our clients and
ensuring that our services meet
and exceed expectations.

£8, staff engagement

Our objective

Staff engogement s fundamental to our
success. In November 2020, we corried
out our fifth annual siaff engogement
survey and hod o 79% response rate.

.~ Equity market rating

Our objective

The Board is committed to delivering strong
shareholder returns over the longer term.
The adjocent table illustrates Charles
Stanley’s three-year total shareholder returmn
{representing the change in share price and

1% Staff engagement

We hold annual staff engagement
surveys benchmarked within the
financial services sector and
ensure staff feedback is actively
acted upon.

Our results

Client satisfaction surveys were carried
out for all cur operafing divisions during
the year. The results of the surveys were
overwhelmingly encouraging, with high
satisfaction scores achieved by every
division ond an increase 1o 89% in overall
satisfaction with Charles Stanlay.

Cur results

dividends paid over the period) in comparison

to peer group listed companies.

Our vision is to be come the UK’s leading wealth manager

|~ Equity market rating

We compare the Group's
three-year fotal shoreholder
return to a selection of peer
group listed companies.

Client safisfaction by division (%)

89%

of responidents profsed Chiorkes

Stanley for being a friendly ploce

Charles Stonley's Staff Engogement 1ok

Index value of 79% remains comfortably

In the upper quartile when benchmarked 0

ogainst data from The People 9 6 A

Experience Hub client benchmark and

the anmounced results from the FTSE 350 of respandents understand

Employes Engogement indesx. (2020: an heower thieir role confributes to

upper quartile score s in excess of GBI, el e Gy
Compsany name 204 2020
Brooks Macdonald Group Ple 1 3
Brewin Dalphin Holdings PLC 2 2
Charles Stanley Group PLC 3 1
Rathbone Brothers Plc 4 4
Walker Crips Group Plc 5 5

CHARLES
STANLEY.
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Change in FUMA by service type in FY 2021

+3.2bn

Discretionary

New clients
B Net outflow from existing
clients

M Lost clients

Market movement

+0.1bn

Advisory Managed

M Lost clients

Market movement

Advisory Dealing

H Net outflow from existing
clients

Market movement

Execution-only

New clients
B Net outflow from existing
clients

B Lost clients

Market movement

CHARLES
STANLEY.
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T HARLES
IMS - Divisional performance S
STANLEY.
2021 2020 Change
£m £m
Fee 111.6 109.6 1.8%
Commission 37.6 38.1 (1.3%)
Interest 24 7.1 (66.2%)
Revenue 151.6 154.8 (2.1%)
Direct costs (35.5) (33.2) (6.9%)
Variable costs (44.8) (49.2) 8.9%
Contribution 71.3 72.4 (1.5%)
Profit before tax 20.5 23.4 (12.4%)
Operating marain’ 13.5% 15.8%
Closing headcount 349 349 -
Discretionary (£bn) 15.2 12.0 26.7%
Advisory managed (£bn) 1.0 0.9 11.1%
Total managed (£bn) 16.2 12.9 25.6%
Advisory dealing (£bn) 1.2 1.0 20.0%
Execution-only (£bn) 4.1 3.3 24.2%
Total administered (£bn) 5.3 4.3 23.3%
Total FUMA (£bn) 21.5 17.2 25.0%
Average FUMA (£bn) 19.6 20.7 (5.3%)
Average discretionary account portfolio size (E000) 371.8 294.3 26.3%
12 month average Discretionary funds per Cerfificated 70.0 69 3 )
staff (Em)
Revenue margins: bps bps
Discretionary 87 87 -
Advisory managed 78 75 3
Managed 86 86 -
Advisory dealing 47 45 2
Execution-only 40 34 6
Administered 42 36 6




Financial Planning — Divisional performance

Revenue

Direct costs
Variable costs
Contribution

Loss before tax
Contribution margin
Margin

Closing number of financial planners
Revenue per financial planner (£k)

2021
f£fm
10.0
(9.0)
(1.4)
(0.4)
(4.1)
(4.0%)
(41.0%)

30
338

2020
fm

8.7
(8.9)
(1.7)
(1.9)
(5.
(21.8%)
(58.6%)

27
333

Change

14.9%
(1.1%)
17.6%
78.9%
19.6%
17.8%
17.7%

1.3%

CHARLES
STANLEY.



Charles Stanley Direct — Divisional performance

2021 2020

£m £m

Revenue 9.6 9.5
Direct costs (4.1) (3.8)
Variable costs - (0.2
Contribution 55 5.5
Profit before tax 1.1 1.6
Revenue margin (bps) 29 30
Contribution margin 57.3% 57.9%
Profit margin 11.5% 16.8%
Charles Stanley Direct (£bn) 3.4 2.4
Charles Stanley Investment Choices (£bn) 0.4 0.3
AuA (£bn) 3.8 2.7
Average AuA (£bn) 3.3 3.1
Number of client accounts 64,145 61,770

Change

1.1%
(7.9%)
100.0%
(31.3%)
Q)
(0.6%)
(5.3%)

15.3%
20.5%
40.7%

6.5%

3.8%

CHARLES
STANLEY.



. . CHARLES
Disclaimer STANLEY.

The information contained in this document has been prepared by Charles Stanley Group PLC (the ‘Group’ or ‘Company’) and is
valid at 27 May 2021. This document does not constitute or form part of any offer for sale or solicitation of any offer to buy or
subscribe for any shares in the Company nor shall it form the basis of or be relied on in connection with, or act as any
inducement to enter into, any contract or commitment whatsoever. No reliance may be placed for any purpose whatsoever on
the information or opinions contained in this document, the presentation or the completeness, accuracy or fairness.

Certain statements in this document are forward-looking statements which are based on the Group’s expectations, infentions
and projections regarding its future performance, anticipated events or trends and other matters that are not historical facts.
These forward-looking statements which may use words such as ‘aim’, ‘target’, ‘anticipate’, ‘believe’, ‘intend’, ‘estimate’, ‘expect’
and words of similar meaning, including all matters that are not historical facts. These forward-looking statements involve risks
and uncertainties that could cause the actual results of operations, financial condition, liquidity, dividend policy and the
development of the industry in which the Group operates to differ materially from the impression created by the forward-looking
statements. These statements are not guarantees of future performance and are subject to known and unknown risks,
uncertainties and other factors that could cause results to differ materially from those expressed or implied by such forward-
looking statements. Given these risks and uncertainties, prospective investors are cautioned not to place undue reliance on
forward-looking statements.

The Group undertakes no obligation to update or revise publicly any forward-looking statements, whether as a result of new
information, future events or otherwise.
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