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GROUP OVERVIEW AND HIGHLIGHTS

The actions we have o
taken have plqced of dividend
the Group in @

favourable position

Our employees

are the
ST SCLEES foundation of
sheet and .
capacity our business
for further
investment
Publication of
Continuing our inaugural
to focus on Sustainability
deliverin Report
)
outstanding
customer
service

Launch of
share buyback
programme of up

to £27.5 millionin
September 2022

Continuved
capital
investment
across the estate

to increase
efficiencies
and underpin
capacity
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“The improved performance
we are reporting today
demonstrates the resilience
of JSG's business model,
operational expertise and
strength of our relationships
with our customers

and business suppliers,
alongside the hard work of
our employees.”
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The Board remains
confident about
the growth
opportunities
available to the
Group

Anticipate our
EBITDA margin
will continue to
improve over
the medium
term
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GROUP OVERVIEW AND HIGHLIGHTS

09

There is positive momentum
moving into 2023

“Through the improving cash flow, we have been able to support our capital investment plans and
increase in rental inventory, embark upon a share buyback programme and, in February 2023,

complete another acquisition.”

REVENUE (Em)’ 3857
3211 350.6 )

I I ] I I
: I I :

2018 2019 2020 2021 2022

ADJUSTED EBITDA MARGIN (%)'?

31.6% 33.9%

I I 23.3% 25.0%  272%
I | I |

2018 2019 2020 2021 2022

ADJUSTED OPERATING PROFIT/(LOSS) (Em)**
528

OPERATING PROFIT/(LOSS) (Em)’

427
46.0 412 36.6 33.3
127 I I 8.4
] » - »
I 1
- 2018 2019 2021 2022
2018 2019 2020 2021 2022
(11.9) (27.2)
ADJUSTED PROFIT/(LOSS) BEFORE TAXATION (Em)*4 PROFIT/(LOSS) BEFORE TAXATION (£m)’
482 38.1
425 382 331 303
I 5.1
94 ||
\ - \ \ 2018 2019 2021 2022
2018 2019 2021 2022
(16.8) (32.)
ADJUSTED DILUTED EARNINGS/(LOSS) PER SHARE (p)** DILUTED EARNINGS/(LOSS) PER SHARE (p)’
10.5
72
72 8.3 6.5
1.7 1.6
| | | | -
2018 2019 2021 2022 2018 2019 I 2021 2022
(3.3)
Notes (65)
1. All figures are from Continuing Operations.
2. "Adjusted EBITDA Margin”is calculated as Adjusted Operating Profit / (Loss) plus the depreciation charge for property, plant and equipment, textile rental items plus software amortisation
and, for 2019 and thereafter (as a result of the adoption of IFRS 16, Leases), the depreciation charge for right of use assets, the aggregate of which is divided by Revenue in each relevant year.
3. "Adjusted Operating Profit / (Loss)" refers to operating profit / (loss) before amortisation of intangible assets (excluding software amortisation), goodwill impairment and exceptional items.
4. "Adjusted Profit / (Loss) Before Taxation” refers to Adjusted Operating Profit / (Loss) less finance costs.
5. "Adjusted Diluted Earnings / (Loss) per Share" refers to diluted earnings per share calculated based on adjusted profit / (loss) after taxation and, in 2021 and 2022, excludes the benefit of the

capital allowances super deduction which offers 130% first year relief on qualifying spend.
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Chair's
Statement

Dear Shareholder

| am proud to report that the Group has delivered a strong
performance for the financial year ended 31 December 2022 and,

as aresult, is well placed for continued growth in the longer term.

The improved performance we are reporting demonstrates the
resilience of the Group's business model, operational expertise
and strength of our relationships with our customers and
business suppliers, alongside the hard work and dedication

of our employees. | would like to express my sincere thanks, on
behalf of the Board, to all of our employees for everything that
they have done and continue to do for the Group. | also wish to
recognise and thank all of our stakeholders for their continued
support.

Despite the strong performance in 2022, we recognise that
challenging and uncertain macro-economic and geopolitical
conditions persist. Accordingly, we remain focused on continuing
to proactively manage the business to adapt to changing
conditions and on capitalising on growth opportunities in our
markets.

Financial Results

As explained in the Chief Executive's Operating review on page
18, total revenue for the year to 31 December 2022 increased

by 42.1% to £385.7 million (2021: £271.4 million). This increase
delivered profit before taxation of £38.2 million (adjusted
operating profit of £41.2 million) (2021: £9.4 million). This return
to a more 'normal’ performance is due, in no small measure, to
the energetic leadership displayed by your Executive Directors
and their management team over the very difficult period since
March 2020. Further details of our operational and financial
performance can be found on pages 18 to 27.

Dividends

Reflecting a return to our progressive dividend policy, an interim
dividend of 0.8 pence per share was paid on 4 November 2022.
The Board is pleased to recommend a final dividend of 1.6 pence
per share, which reflects the Board's confidence in the prospects
of the business. Together with the interim dividend this takes the

“I am proud to report that the
Group has delivered a strong
performance for the financial

year ended 31 December 2022
and, as a result, is well placed
for continued growth in the
longer term”.

total dividend for the year to 2.4 pence per share. The proposed
final dividend, if approved by Shareholders, will be paid on 12
May 2023 to Shareholders on the register at close of business on
14 April 2023. The ex-dividend date is 13 April 2023.

Acquisition of Regency Laundry Limited

The acquisition of Regency Laundry Limited ("Regency”) on 13
February 2023, for a cash consideration of £5.75 million on a debt
free, cash free basis and subject to an adjustment for normalised
working capital, provides the Group with a significantly increased
presence in the luxury/bespoke sector of the HORECA market. We
plan to expand capacity on site and continue to grow Regency's
presence in this sector of the market.

We anticipate that there may be further opportunities for us to
invest to strengthen our position in the market and enhance our
competitive advantage.

A Strong Capital Base

The Group maintains a strong balance sheet and is well
positioned to continue to invest in the business to support our
long-term growth prospects. The Group's objective is to employ
a disciplined approach to investment, returns and capital
efficiency to deliver sustainable compounding growth whilst
also maintaining a strong balance sheet. In September, the
Group launched a share buyback programme of the Company's
ordinary shares for up to a maximum aggregate consideration
of £27.5 million (excluding expenses) and which is intended to
end no later than the Company's 2023 Annual General Meeting.
Further details of our capital allocation policy are provided on
page 26 and further details of the share buyback programme
can be found on page 57. We plan to continue with this
programme for the time being.

Governance and the Board

Companies today are judged by their integrity and
trustworthiness as well as by their financial performance. One
of my key responsibilities as Chair is to ensure good governance
for the Group. | am extremely well supported in this regard by
all the members of the Board who bring a wealth of skills and
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experience that complements the talents of our management
teams across the Group. In June, the Board welcomed the
appointment of Nicola Keach as an additional independent
Non-Executive Director. | would like to thank all of my Board
colleagues for their support and valuable contributions as we
continue to maintain oversight of the strategic, operational and
compliance risks across the Group, define our path to success
and uphold the high standards expected of us.

Following the formal, independent, external evaluation of

the Board and its Committees conducted in the final quarter

of 2021 (the results of which were subsequently reported in

the Company's annual report for the financial year ended

31 December 2021) the Board conducted an internal Board
evaluation in the final quarter of 2022. Further details of the
evaluation are set out within the Corporate Governance Report
on page 72. Amongst other things, this anonymous evaluation
sought Director views on the progress that the Board had
made with reference to the implementation of follow up actions
identified as part of the 2021 review.

The 2022 evaluation concluded that good progress has been
made in relation to the implementation of the agreed action
plan, the review also concluded that the performance of

the Board and its Committees continued to be effective in
dealing with both day-to-day and ongoing strategic issues
and that the Board and Committee structure ensured that the
governance requirements of the business were met. Overall,
the feedback from Board members was positive, indicating

a desire to continue the Board's focus in 2023, primarily, on:
strategy development and succession planning; whilst effectively
exploiting the growth opportunities that are available to

the Group; delivering on the Group's sustainability aims; and
continuing to develop and encourage our people.

The CEO and CFO meet regularly with institutional investors
to discuss strategic matters and to make presentations on

the Group's results. | also met with a number of our major
Shareholders in order to more fully understand their views and
to provide them with an opportunity to raise any questions

JOHNSONS

Hotel Linen

they had outside of the normal Investor Relations process. The
feedback | received from major Shareholders was consistent
with that given to the CEO and CFO. My intention is to once again
extend this invitation to our major Shareholders during 2023.

Sustainability

Our belief that embedding a best-in-class sustainability
programme throughout our operations will help position

us as a leader in responding to the challenges faced by the
textile services industry and prove to be a differentiator for our
customers remains unchanged. Following the launch of 'The
Johnsons Way', our group-wide approach to sustainability, we
continue to make excellent progress, refining and executing our
strategy around the four 'Pillars’ of 'Our Family’,"Our World',"Our
Integrity’ and 'Our Communities' and publishing our inaugural
Sustainability Report. Further details are set out in the report on
Sustainability on pages 28 to 46.

Summary and Outlook

We remain excited about the significant organic and acquisitive
growth opportunities, the potential for further revenue and
profit growth, improvements in productivity and returns to
shareholders over time. Although we remain mindful of the
macro-economic and geopolitical climate, we are confident
that the actions we have taken together with our existing scale,
strategy and focus on operational excellence, means that we are
well placed to capitalise on opportunities as markets continue
to recover. Accordingly, we expect the results for the current
financial year to be in line with market expectations.

Jock Lennox
Non-Executive Chair

6 March 2023

1"
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Strategic Review

The Strategic Report

The Strategic Report comprises the Group Overview and
Highlights, the Chair's Statement, the Strategic Review,
Our Commitment to Section 172(1), the Chief Executive's
Operating Review, the Financial Review, the report on
Sustainability and the Principal Risks and Uncertainties.

Principal Activities and Business
Overview

Johnson Service Group PLC (the 'Company’) is incorporated
and domiciled in the UK, its registered number is 523335
and the address of its registered office is Johnson House,
Abbots Park, Monks Way, Preston Brook, Cheshire, WA7
3GH. The Company is a public limited company and has

its primary listing on the AIM division of the London Stock
Exchange.

The Company and its subsidiaries (together, the ‘Group’)
provide textile rental and related services across the

UK. Our 'Workwear' business is the leading supplier of
workwear and protective wear in the UK, offering these
services through the Johnsons Workwear brand. Our
'HORECA' business provides linen services to the hotel,
restaurant and catering markets through the Johnsons
Hotel Linen brand, the Johnsons Hotel, Restaurant &
Catering Linen brand (which incorporates Stalbridge

and South West Laundry) and the Johnsons Restaurant &
Catering Linen brand (which incorporates London Linen).
Also within HORECA, our Northern Ireland business, Lilliput,
predominantly services hotels and restaurants as well as a
number of healthcare customers.



Our Purpose
Our purpose sets out why we
do what we do:

We do our job, so our customers can do theirs
Our purpose is to be an exceptional textile services provider to thousands of businesses every day, delivering
sustainable growth and value to all our stakeholders.

Our Vision
Our vision sets out where we
want to be:

We want to be number one
QOur vision is to be recognised as the home of exceptional quality and sustainable textile services, where our people
are integral to our success and where we lead the industry, setting the standards against which others aspire to.

Our Mission

Our mission sets out what we
do and how it will contribute
to achieving our vision:

We do textile services
Our mission is to provide valuable textiles services by building strong partnerships with our customers and providing
exceptional service, quality products and sustainable innovation.

Our Values

Our values set out what we
collectively believe in and
guide our behaviours - they
act as our moral compass as
acompany:

Delivering exceptional service
+  Wetake pride in providing a professional, efficient, reliable and friendly service to our customers.

. We are committed to disciplined management of our operations to deliver consistent standards of exceptional
quality and to provide a service that our customers can trust.

Championing our people

- Weembody a culture that recognises and respects the diversity and contribution of all our people and where
everyone feels valued.

- We promote a work environment where the health, safety and wellbeing of our people is a priority and which
provides opportunities and support for everyone to grow and succeed.

Caring for our environment
- We care about ourimpact on the environment and consider ways to protect and enhance it.

. We minimise the use of natural resources where possible and make sustainable purchasing choices so that we
can leave a positive legacy.

Acting in a responsible way
- Operating from a resilient financial platform, we act with professionalism, integrity and the highest ethical
standards in everything that we do.

+  We expectall our relationships to be based on honesty, respect, fairness and a commitment to openness and
transparency.

Supporting our communities

+  We collaborate with our neighbours and wider communities to create strong, long-lasting relationships.

. We take part in programmes and activities that directly and indirectly support our communities to grow and
thrive.

Further information covering the activities of the business during the year are set out within the Chair's Statement and the
Chief Executive's Operating Review.
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Strategic Review

Continued >

Customer

Operational

Synergies

Service

Ovur

Organic

Growth

Our Business Model

The Board's strategy has been to focus the Group on our core
businesses, increase the scale of our business both organically
and through targeted strategic acquisitions and to be the UK's
market leader in textile services.

The Group's business model, which supports this strategy and
aims to increase both profitability and shareholder value,
focuses on delivering exceptional customer service across all of
our businesses in order to increase customer satisfaction and
loyalty and attract new customers.

Like many businesses, we face a number of external cost
pressures, in particular those arising as a result of the
challenging macro-economic environment, however, in

the ordinary course our business model seeks to generate
efficiencies in order to mitigate those pressures and to allow
us to maintain divisional margin over the medium term. Such
efficiencies include:

- investing in the latest machinery technology in order to
increase capacity and productivity whilst at the same time
reducing energy costs and water consumption;

- taking advantage of operational synergies, for example,
redistributing the processing of customer work across our
estate of plantsin order to take advantage of reduced
distribution costs; and

- diligently managing our cost base, including in relation to
energy costs.

Employees

Strategic
Acquisitions

Cost
Management

Key to this is our biggest asset, our highly capable employees,
who are the face of our business. The investment we make

in the training and development of our employees supports
our business model and we seek the views and opinions of
employees, at all levels, to continuously develop the way we
operate such that we support our people and the operations of
the Group.

The scale and geographic coverage of our business, together
with our focus on customer service, cost control and efficiencies,
give us a competitive advantage. We can provide our customers
with the best value in terms of quality and cost and this helps
drive long term and sustainable organic revenue growth.

We continue to identify opportunities to grow the business
organically and actively pursue strategic acquisition
opportunities which will broaden our services and geographic
spread, add value for Shareholders and consolidate our position
as the UK's market leader in textile services.

Key Performance Indicators (KPIs)

The Group refers to certain KPIs to assess the performance of the
Group as a whole, and of the various businesses. Further details
of the KPIs are set out within the Financial Review.



Viability Statement

The Board is acutely aware that an understanding of the future
prospects of the Group is of vital importance to all stakeholders
and, as such, a statement, on behalf of the Board, is set out below
on the future prospects of the Group.

“The Directors confirm that, based upon the information and
knowledge of which they can be reasonably expected to be
aware, they have a reasonable expectation that the Group will
be able to continue in operation and meet its liabilities as they
fall due for a period of not less than 36 months from the balance
sheet date”.

The Directors acknowledge the heightened uncertainty of

the Group's strategic plans in the current macro-economic
environment and, as a result, have considered a range of
different scenarios. Financial forecasts are reviewed and
approved by the Board, with involvement throughout from the
Group CEO, Group CFO and the Group Management Board. Part
of the Board's role is to consider the appropriateness of key
assumptions, considering the external environment, business
strategy and business model of the Group.

Whilst the Directors expect the future prospects of the Group
to extend beyond the 36-month period referred to above, this
period has been selected, for the purpose of this statement, as:

« itisconcurrent with the most recently available financial
modelling for the Group;

- thesituation with respect to the UK's current macro-
economic environment remains uncertain and is likely to
continue impacting the Group in the medium term, albeit to a
significantly lesser extent than the impact of COVID-19;

- itis consistent with the average contract life of key
customers, which provide stable revenue streams, being
approximately 36 months;

« the Group has committed banking facilities which although
ultimately expire prior to the end of this period, in August
2025, will likely be extended, subject to bank consent, by way
of exercising the two, one-year, extension options; and

« projections looking out further than 36 months become
significantly less meaningful in the context of the Group's
operations and markets.

The Directors have a reasonable expectation, having taken into
consideration the principal risks and uncertainties facing the
Group (as set out on pages 47 to 53) and, inter alia, the points set
out below, that the trading performance and cash generation of
the Group will not be materially adversely affected within that
time frame, as:

« the Group has a committed revolving credit facility of £85
million which matures in August 2025, the terms of which
provide an option to extend the term for up to a further
two years and an option to increase the facility by up to a
further £50 million, both with bank consent, with significant
headroom in terms of availability, which is considered to
be sufficient to meet the Group's current requirements
throughout that period;

- ourdiversified customer base, the majority of which have
a formal contract in place with varying expiry dates of up
to five years, provides a secure future income stream whilst
at the same time ensuring that the loss of any single key
customer would not materially impact the Group's future
trading performance and cash flows;

- thediverse and unrelated nature of the Group's customer
base limits concentration of credit risk;

- the Group has prepared financial modelling, covering
a three-year period, which has been approved by the
Board. Prior to approving the financial modelling, the
Board reviewed, challenged and stress tested the financial
projections and assumptions contained within the forecasts.
The stress tests were designed to determine the performance
level that would result in a reduction in headroom against
the Group's committed facilities to nil or a breach of
covenants. The Directors did not consider such a reduction
in performance to be likely and hence were able to conclude
that there were no indications of a significant threat to the
future prospects of the Group;

«  the Group continuously strives to seek out and invest in plant
and equipment that will help drive operational efficiencies;

- asignificant number of the Group's key processing sites are
owned on either a freehold or long leasehold basis thereby
providing security of tenure;

. the wide geographic spread of processing sites mitigates
the effect of a loss of any single processing facility (as
demonstrated during 2020 following serious fire damage
at one of our sites and flood damage at another of our
sites) and, furthermore, appropriate insurance cover isin
place such that the increased cost of working following a
loss of processing capacity may, in some circumstances, be
recovered; and

« the Group continuously reviews the adequacy and strength
of its management teams to ensure that appropriate
experience and training is given and develops succession
planning as part of the development programmes for our
people.

Although the Board is confident of the future prospects of the
Group, there remain a number of risks and uncertainties, which
are often beyond the control of the Directors, which could mean
that actual results and events may differ from those budgeted.

Strategic Report Approval

The Strategic Report, outlined on pages 5 to 53, incorporates

the Group Overview and Highlights, the Chair's Statement, the
Strategic Review, Our Commitment to Section 172(1), the Chief
Executive's Operating Review, the Financial Review, the report on
Sustainability and the Principal Risks and Uncertainties.

The Strategic Report was approved by the Board on 6 March
2023.

By order of the Board.

Christopher Clarkson
Company Secretary

6 March 2023
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Our Commitment to Section 172(1)

Our Stakeholders

The success of our strategy is reliant on the support and commitment of all our stakeholders. Their interests are important to

us and we are committed to maintaining strong, positive relationships with them, built on a foundation of mutual respect, trust
and understanding. Our key stakeholders are our people, the communities in which we do business, our customers, our suppliers,
our shareholders, non-government organisations as well as Government organisations and regulators. We work hard to ensure
that we provide the right resources, energy and focus to meet the expectations of all of our stakeholders. The table below
provides a high-level overview of how we engage with our stakeholders. Further details are then provided within the report on
Sustainability on pages 28 to 46.

Description

Areas of focus

Why we engage

How we engage

People Our employees who = health and wellbeing Our people are at the heart There are many ways we engage,
work in our business = diversity and inclusion of our business and key to our  including engagement surveys,
= recognition and careers ongoing success. We want our  employee focus groups, site
people to thrive in a fair and meetings, internal social media
inclusive work environment. and newsletters.

Communities The people who livein = fair employment and equal To build trust by operating We operate many local
the local communities opportunities responsibly and sustainably employment programmes to
around our sites and = local causes and issues and addressing issues recruit and develop people to
operations = health and wellbeing that are material to our work in our sites. We partner

communities. To provide with charities and organisations
employment opportunitiesto  to raise awareness and donate
local people to help support funds to help local causes.

the community.

Customers The businesses and = working within defined By understanding what is We aim to have open and
organisations to sectors, we provide solutions  important to our customers, transparent relationships
whom we provide to match specific market and  we ensure that our services that are based on honesty
goods and services customer requirements are tailored to support their and respect. We conduct

= sustainable customer individual business objectives.  independent customer surveys
relationship initiatives which measure satisfaction
= technology and innovation levels.
to support customer
requirements
Suppliers Our trusted partners = workplace health and safety  To develop mutually beneficial  We regularly communicate

who source and
supply products and
services to us

= supply chain integrity
= human rights

and lasting partnerships
aimed at addressing shared
challenges in responsible

and sustainable sourcing and
to communicate our supply
chain standards, expectations
and commitments.

with our suppliers and we

have also hosted multi-
supplier conferences. We

aim to pay suppliers within
agreed contractual terms

and endeavour to work in a
collaborative manner with them
in order to resolve any disputes
that may arise.

Shareholders

Individuals or
institutions

that own shares in
Johnson Service
Group

= financial performance

= competitive positioning

= strategy and outlook

= ethical business practices
and sound governance

= leadership and succession
planning

= debt and liquidity

= sustainability

Our philosophy is to engage in
regular, open and transparent
dialogue with our existing
and prospective shareholders.
We value their thoughts

and opinions which are
shared with the Board. The
Board reviews the feedback
and, where relevant, takes
appropriate actions to
address any concerns.

We engage with our existing
investors through one-to-one and
group meetings, presentations,
conference calls and at our

AGM. The Group CEO and Group
CFO dedicate significant time

to engaging with our major
shareholders.

Non-
Governmental
Organisations
(NGOs)

NGOs support us
with knowledge
and expertise on
key industrial, social,
environmental and
economic issues

= human rights
= climate change
= social issues

To ensure we stay up to date
and develop effective action
plans so we can have a
positive impact on key social,
environmental and economic
issues.

We engage with NGOs through
regular communications,
interactions and meetings

as well as through industry
association memberships and at
forums and conferences.

Government
& Regulators

Regional and
national government
bodies and agencies
which implement and
enforce applicable
laws across our
industry

= public health policies

= workplace health and safety

= human rights

= climate change

= legal and regulatory
compliance

To communicate our views to
those who have responsibility
for implementing policy, laws
and regulations relevant to
our businesses.

We engage through a series of
industry consultations, forums
and conferences.




Section 172(1) Statement - Duty to Promote
the Success of the Company

Section 172(1) of the Companies Act 2006 (the '‘Act’) requires the
directors of a company to act in a way that they consider, in
good faith, would be most likely to promote the success of the
company for the benefit of its members as a whole, and in doing
so have regard (amongst other matters) to:

a) thelikely consequences of any decision in the long term;
b) theinterests of the company's employees;

c) theneedto foster the company's business relationships with
suppliers, customers and others;

d) theimpact of the company's operations on the community
and the environment;

e) thedesirability of the company maintaining a reputation for
high standards of business conduct; and

f)  the need to act fairly between members of the company.

As part of their induction, a Director is briefed on their duties
and they can access professional advice on these, either from
the Company Secretary or, if they judge it necessary, from an
independent advisor. At least annually, our nominated advisor
(NOMAD) is invited to a Board meeting to provide a training
update on directors’ duties and any relevant legislative changes.

The Board confirms that, during the year, the Board and its
individual members have acted in a way that would be most
likely to promote the success of the Company, for the benefit

of its members as a whole, in the decisions made by the Board
during the year. The Directors confirm that the deliberations of
the Board, which underpin its decisions, incorporate appropriate
regard to the matters detailed in section 172(1) of the Companies
Act 2006. During the year, the Board considered information
from across the Group's businesses and received presentations
from management, reviewed papers and reports and took part
in discussions which considered, where relevant, the impact of
the Company's activities on its key stakeholders. These activities,
together with direct engagement by the Board and individual
Directors with the Company's stakeholders, helped to inform the
Board in its decision-making processes.

Further details as to how the Directors have fulfilled their duties,
together with references to relevant areas within this Annual
Report, are set out below. Specific examples of how the Board
considered the interests of stakeholders in its principal decision-
making are provided on page 66.

The Board acknowledges that balancing the needs and
expectations of stakeholders is important, but it often has to
make difficult decisions based on competing priorities where the
outcome of any decision it makes will not necessarily resultin a
positive outcome for all of the Group's stakeholders. Decisions
are not taken lightly and the decision-making process has

been structured to enable directors to evaluate the merit of
proposed business activities and the likely consequences of its
decisions over the short, medium and long term, with the aim of
safeguarding the Company so that it can continue in existence,
fulfilling its purpose and creating value for future generations of
stakeholders. By considering the Company'’s purpose, vision and
values, together with its strategic priorities and having a process
in place for decision-making the Board does, however, aim to
make sure that its decisions are consistent and predictable.

Risk Management

Itis vital that we effectively identify, evaluate, manage and
mitigate the risks we face as a business. For details of our
principal risks and uncertainties, and how we manage our risk
environment, please see pages 47 to 53. The Board is also aware
that an understanding of the future prospects of the Group is

of vital importance to all stakeholders - a statement as such,
together with further explanatory information, is set out within
our Viability Statement on page 15.

Our Employees

The Group is committed to being a responsible employer. For
our business to succeed we need to manage our people's
performance and develop and bring through talent while
ensuring we operate as efficiently as possible. We recognise
that our people are key to the success of the Group and we
value the contribution of each and every one of our employees.
We strive to create an inspiring working environment where
everyone is engaged and motivated. We must also ensure we
share common values that inform and guide our behaviour

so we achieve our goals in the right way. The Board receives
updates on key elements of the people strategy which provides
insight into a variety of areas including culture, diversity and
inclusion, succession planning, future capabilities and employee
engagement. For further details on our employees and equality,
diversity and inclusion initiatives with the Group, please see
pages 30 to 33.

Business Relationships

Our strategy prioritises growth, both organically and through
acquisition. Organic growth is driven through up-selling services
to existing clients as well as bringing new customers into the
Group. To do this, we need to develop and maintain strong
customer relationships. We value all of our suppliers and have
multi-year contracts with our key suppliers. For further details on
how we work with our customers and suppliers, please see pages
43 to 44.

Community and Environment

The Group's approach is to use our position of strength to create
positive change for the people and communities with which we
interact, giving back wherever we can. We want to leverage our
expertise and enable our people to support the communities
around us. We recognise our responsibilities to achieve good
environmental practice and to continue to strive for improvement
in areas of environmental impact. We are committed to

energy efficiency improvement and continue to take stepsin a
continuous improvement strategy. For further details on how

we interact with communities and the environment, please see
pages 34 to 41 and pages 45 to 46.

Culture and Values

The Board recognises the importance of having the right
corporate culture. Our long-term success depends on achieving
our strategic goals in the right way, so we look after the best
interests of our employees, customers and other stakeholders.
Further details on our purpose, mission, vision and values are
set out on page 13 whilst details of our corporate culture can be
found on page 32.

Shareholders

The Board is committed to openly engaging with our
Shareholders, as we recognise the importance of a continuing
effective dialogue, whether with major institutional investors,
private or employee Shareholders. It is important to us that
Shareholders understand our strategy and objectives, so these
must be explained clearly, feedback heard and any issues or
questions raised properly considered. For further details on how
we engage with our Shareholders, see pages 67 to 68.
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Chief Executive's
Operating Review

“The Board remains confident
about the growth opportunities
available to the Group. Our
scale, expertise and operational
excellence mean that we are
well placed to capitalise on
opportunities as markets
continue to recover”.

Basis of Preparation

Throughout this statement, and consistent with prior
years, a number of other alternative performance
measures (APMs') are used to describe the Group's
performance. APMs are not recognised under UK-
adopted international accounting standards. Whilst
the Board uses APMs to manage and assess the
performance of the Group, and believes they are
representative of ongoing trading, facilitate meaningful
year on year comparisons, and hence provide useful
information to Shareholders, it is cognisant that they

do have limitations and should not be regarded as a
complete picture of the Group's financial performance.
APMs, which include adjusted operating profit, adjusted
profit before taxation, adjusted EBITDA, adjusted EPS,
adjusted EPS excluding super-deduction and Adjusted
net debt are defined within the Statement of Significant
Accounting Policies and are reconciled to statutory
reporting measuresin notes 1,8, 11 and 36.

Trading Performance

Revenve

Total revenue for the year to 31 December 2022 increased
by 42.1% to £385.7 million (2021: £271.4 million). Organic
revenue growth was 39.0% over 2021 and 2.7% higher than
2019, reflecting both a return of volume in hospitality and
price increases implemented throughout the year.

Financial Results

Our 2022 results reflect, albeit to a lessening extent, the
continuing impact that COVID-19 has had on the Group,
particularly within our Hotel, Restaurant and Catering
('HORECA) division, together with the high inflationary
pressures on our cost base, particularly in respect of
energy.

Adjusted EBITDA increased by 54.5% to £104.9 million
(2021: £67.9 million) giving a margin of 27.2% (2021:
25.0%). As expected, we saw this improve from the 24.3%
achieved in the first half of the year. Adjusted operating
profit was £41.2 million (2021: £12.7 million), an increase



of 224.4%, whilst adjusted profit before taxation increased by
306.4% to £38.2 million (2021: £9.4 million). The price increases we
have implemented have helped offset cost increases and these
are ongoing into 2023.

The exceptional credit of £0.7 million (2021: exceptional credit of
£6.7 million) relates to the receipt of £1.5 million from the insurer
relating to capital items lost in the Exeter fire in 2020 offset by a
charge of £0.8 million relating to Exeter site clearance costs.

Statutory operating profitincreased to £33.3 million (2021: £8.4
million) whilst statutory profit before taxation, after amortisation
of intangible assets (excluding software amortisation) of £7.2
million (2021: £11.0 million), goodwill impairment of £1.4 million
(2021: £nil) and the exceptional credits referred to above,
increased to £30.3 million (2021: £5.1 million).

Adjusted diluted earnings per share was 8.0 pence (2021: 2.2
pence) and includes the benefit of the capital allowances super-
deduction which offers 130% first year relief on qualifying capital
spend. Excluding the part of this benefit which is a permanent
reduction in the corporation tax charge, adjusted diluted
earnings per share was 7.2 pence (2021: 1.7 pence).

Dividend reflecting confidence in the future

The Board reinstated an interim dividend of 0.8 pence per share
at the time of announcing interim results. We are pleased to
recommend a final dividend of 1.6 pence per share, taking the
full year dividend to 2.4 pence per share (2021: nil). Dividend cover
was 3 times, based on Adjusted EPS excluding super-deduction.

Acquisition of Regency Laundry Limited

In line with our stated acquisition strategy, the Group has
continued to seek out and acquire businesses which expand our
market coverage and are earnings enhancing. On 13 February
2023, we completed the acquisition of the entire issued share
capital of Regency Laundry Limited ('Regency’) for a cash
consideration of £5.75 million on a debt free, cash free basis and
subject to an adjustment for normalised working capital.

Regency, which has 87 employees and operates from a 26,000
square foot leasehold processing facility in Corsham, operates
in the luxury/bespoke 4 and 5 star hotel market in the South of
England and regularly delivers some 200,000 pieces of linen per
week to its customers.

This acquisition provides the Group with a presence in the luxury/
bespoke sector of the HORECA market and will continue to
operate under the Regency brand. We plan to expand capacity
on site and continue to grow its presence in this market.

The unaudited revenue of Regency in the year ending 31
December 2022, as reported in its management accounts, was
£6.1 million.

Operational Review

Our Businesses

The Group comprises of Textile Rental businesses which trade
through a number of very well recognised brands, servicing the
UK's Workwear and HORECA (Hotel, Restaurant and Catering)
sectors. The Johnsons Workwear' brand predominantly provides
workwear rental and laundry services to corporates across all
industry sectors. Within HORECA, 'Stalbridge’ and ‘London Linen’
provide premium linen services to the restaurant, hospitality
and corporate events market and Johnsons Hotel Linen, our
high-volume linen business, primarily serves the corporate
independent, and budget hotel market. Also, within HORECA, our
Northern Ireland business, Lilliput, additionally serves a number
of healthcare customers. In February 2023 we acquired Regency
which will add further to the HORECA business supplying more
luxury/bespoke linen to the luxury market.

The year began with the continuing impact of COVID-19,
particularly in our HORECA business. As volumes were beginning
to recover into the spring we, like many UK businesses,
experienced cost inflation and volatility, most notably around
energy costs. We have continued to manage these and work
with our customers to agree a number of price increases. This is
ongoing into 2023.

Attracting new employees is a continuous challenge, and we
have completed a strategic review of our current procedures in
certain areas. With a more collaborative approach to marketing
and recruitment, we have improved the onboarding process
with the implementation of new procedures for induction,
training and further learning and development opportunities.
This will be complemented by the successful Johnsons Academy
which will continue to provide a development and succession
strategy for our employees. Our learning and development
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Chief Executive's Operating Review

Continued >

teams are also actively promoting and supporting the business
with the recruitment of apprentices in various roles across the
business. Each business has conducted a further employment
engagement survey in respect of 2022 and the various results are
noted later in this report.

Energy

Energy costs (comprising gas, electricity and diesel) have
remained highly volatile throughout the year and continue to be
so. Costs for 2022, at £36.4 million, were significantly higher than
the equivalent period in 2019 of £21.6 million and represented
9.4% of revenue (2019: 6.2%).

We have continued our policy of fixing gas and electricity prices
and, as at the end of February 2023, we had fixed over 69% of
our anticipated electricity usage and 80% of our anticipated gas
usage for the first half of 2023 and 58% and 62% for the second
half of 2023. In addition, we have hedged 75% of our anticipated
diesel requirement across 2023.

Looking further ahead, we will continue to lock in prices as
opportunities allow. For 2024, we currently, based on anticipated
usage, have 24% gas, 41% electricity and 50% diesel at fixed
prices, with reducing amounts into 2025.

Workwear Division

Operating as Johnsons Workwear, we provide workwear rental
and laundry services to some 36,000 customers in the UK,
ranging from small local businesses to the largest companies
covering food related and other industrial sectors.

The total revenue for the Workwear division increased by 4.4% to
£134.6 million (2021: £128.9 million). Organic revenue increased by
3.7%. Adjusted EBITDA was £46.6 million (2021: £46.3 million) with
a margin of 34.6% (2021: 35.9%). Adjusted operating profit was
£21.9 million (2021: £22.5 million) and included a £1.1 million credit
from the finalisation of the Exeter insurance claim in respect of
additional revenue cost incurred in 2020 and 2021.

The customer service teams have remained focused on
maintaining the quality of service and proactively managed
to achieve additional service sales along with the renewal of
a significant number of existing customers. We have, however,
seen some of our customer base reduce their workwear spend
as they seek to reduce their costs.

The business continues to provide excellent levels of service

to our existing and new customers which is reflected in our
customer retention remaining strong at 94.3%. The annual
independent customer satisfaction survey results of 85% remains
positive and again reported us as maintaining our position of
being the market sector leader in providing a first-class service
to our customers. Our industry leading service offering has
assisted us in winning new business and regaining a large multi-
site engineering account, commencing in April 2023.

The sales team has been restructured and broughtin line with
the operational regions, encouraging a more collaborative
approach in actively engaging with prospective customers. The
teams are gaining momentum with increased activity, sales and
more robust pipelines. This is supported by the success of the
National Accounts service and sales teams who have renewed
significant national account customers for a further 3-year term.
Our in-house call centre continues to provide valued support

to our sales team. 27.5% of all new sales won came from new to
rental.

The successful implementation of a new laundry management
system provides new functionality and opportunities to
introduce new practices and procedures not only to improve our
efficiencies but also to enhance the customer experience and
improve the working environment for our employees.

We remain committed to employee engagement and welfare
programmes and creating an environment that is inclusive to

all employees. Following the previous employee engagement
survey, a number of initiatives were implemented to improve
employee wellbeing including the introduction of awareness
programmes along with confidential direct assistance being
made available. A further survey was commissioned in early 2023
showing an overall score of 81%.

In response to rising costs the operational teams remain
focused upon the continuous improvement of our processes
and delivering further enhancements to our operational
efficiencies. Despite the challenges around operational cost,
the business is committed to an ongoing capital investment
programme. Benefitting from advancements in laundry
equipment technology, we have successfully installed several
automated systems and have identified further opportunities
whereby additional systems have been commissioned and will



be installed throughout 2023. This is complemented with further
investment in folding and finishing equipment along with the
continual upgrading of office, canteen and general working
environments. The business has also implemented significant
price increases to help mitigate inflationary pressures and this
will continue into 2023.

Our new site in Exeter, which was commissioned in September
2021, is performing in line with our expectations and benefits
from automated sorting systems which, as previously stated, are
in the process of being rolled out to other sites.

Appreciating our environmental impact, the business continues
to focus on the reduction of our consumption of natural
resources. Several initiatives have been implemented to reduce
our water and energy usage with a continuous heat and water
recovery unitinstalled in Lancaster and an energy recovery unit
in Perth, with a commitment to purchase more units in 2023.

In conjunction with our suppliers, we are looking at alternative
ways to improve and manage our waste streams and have
identified several opportunities to reduce our waste to landfill.
We are also actively engaged with customers to reduce their
requirements for single use plastic packaging, along with
sourcing alternative recyclable plastics. The initial trials are
encouraging.

The introduction of a sustainable and recyclable range of
garments was successfully launched across the business in 2022.
Initial sales are encouraging with interest from our customers
increasing. Trials are also underway regarding the recycling of
our used garments; six sites are actively engaged in a further
feasibility study with an expectation of implementation in 2023.

HORECA Division

The total revenue for the HORECA division increased by 76.2%

to £251.1 million (2021: £142.5 million). Volumes have continued to
increase throughout the year albeit were impacted significantly
in the first quarter due to the Omicron Covid variant. Organic
growth was 70.9% and benefitted from price increases being
implemented across the business in order to help offset the high
level of cost inflation experienced.

Adjusted EBITDA for the year increased by 140.5% to £63.0 million
(2021: £26.2 million) with a margin of 25.1% (2021:18.4%). The

adjusted EBITDA margin in the second half of the year was 28.2%,
compared to 21.1% in the first half. Adjusted operating profit was
£24.1 million (2021: £5.2 million loss).

Hotel, Restaurant and Catering, which includes Johnsons
Stalbridge and London Linen, has recovered well after two years
of pandemic led disruption.

Service and quality levels returned to our previous high
standards, helping the business to maintain high levels of
customer retention. This was evidenced in our excellent annual
customer survey result of 86.5%, placing us in the top quartile of
the business service sector. Service and quality were also aided
by an easing of the recruitment difficulties during 2022 and a
return to a less volatile marketplace for our customers and their
linen requirements.

Customer demand and sales opportunities have been strong,
leading to some localised capacity challenges. However, we
have moved customers between operating sites to manage this
volume and created additional capacity by the investment of a
new sortation system and additional ironing lines in Wrexham
and Grantham. Upgrades to chemical dosing equipmentin a
number of our sites have improved quality and delivered savings
through bulk deliveries.

In addition, we are progressing plans to expand our capacity
in the South East and have signed a new 20-year lease for

an additional site. It is anticipated that the site will openin

the second half of 2024. The new site will free up capacity at
existing production facilities through the relocation of work,
moving processing closer to customers. The capital investment
is expected to amount to £16.0 million with cash spend incurred
over 2023 and 2024.

Further investments have been made in replacement finishing
equipment across the estate to increase efficiency, maintain
our high quality and reduce energy use. A water recycling plant
has successfully been in use returning a significant proportion
of our used water in our Shaftesbury location and we are paper
banding many products instead of using plastic wrap. Electric
vehicles have been deployed for our engineering teams, and a
selection of our delivery fleet now run on HVO, which is carbon
free.
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Post-Covid, we have been very active in supporting and seeking
feedback from our employees. Accordingly, engagement with
our people has shown a significant improvement with our
employee engagement survey score increasing to 85% (2021:
79%).

Within Hotel Linen, our ability to predict and efficiently manage
customer volumes remained challenging throughout the year,
largely due to operational changes within our customer base
including the number of linen items included in a room lay-up
and the frequency of linen changes, both having reduced when
compared to pre-Covid.

Our key focus was to deliver, on time and in full, to our customer
base throughout 2022 and consequently employee recruitment
and retention was paramount. Numerous initiatives have

been introduced to attract and retain employees including
guaranteed hours during low demand weeks, hourly rate
increases, flexible working patterns and other financial
incentives. Various benefits have also been introduced to
enhance wellbeing, work/life balance and learning and
development opportunities, as well as the launch of a new
induction process. We continue to work closely with His Majesty'’s
Prison Service, providing employment for prisoners qualifying for
Release on Temporary Licence.

The National Accounts team continue to develop strong
relationships with our hotel groups who have recognised the
unprecedented cost pressures during price increase discussions.
Successfully building strong relationships and strategic
partnerships is reflected in significant growth, both in organic
and new sales, with over 23,500 rooms installed in 2022, some
at short notice and with exceptional feedback on contract
implementation. 8,000 of the installs were in the final quarter of
2022 and a further 2,900 rooms have been installed in the first
two months of 2023, bringing the total number of rooms being
serviced by Hotel Linen to over 200,000. We were also pleased
to renew the contract with the Belfast group of hospitals for a
further seven years.

The recent investment in our largest facility in Bourne
successfully met our objectives of improving both efficiency and
capacity, as did the investment at our site in Belfast. The lease
of an additional unit on the Belfast site will further improve

employee welfare facilities and the packing area and the
planned replacement of washing equipment in early 2023 will
underpin growth in market share.

Investment has also focused on improving energy and water
usage to support sustainability objectives, with 2023 plans
including innovative investment in robotic machinery and
dynamic production data capture.

Our field-based teams rolled out the new 'Linen Room' during
the year, an online customer portal, which gives access to our
linen ordering system. The portal scored a Customer Satisfaction
Index of 89.7% in our independent Customer Satisfaction Survey
which is very encouraging. The method for reporting and
ordering stock through the portal is easier, complemented with
improved customer business reports. In addition, the introduction
and utilisation of our new Customer Service App provides an
improved platform to gather customer feedback and identify
areas for improvement. Overall, our Customer Satisfaction Survey
increased to 85.2% reflecting the excellent contribution from all
our teams.

Strategic relationships with business suppliers continue to
develop, as demonstrated by the consistent supply of products
and services to us, despite the challenges relating to increased
cost and availability of products or components. This has been of
particular note with the supply of vehicles during 2022 where we
have taken delivery of 31 commercial vehicles. Our partnership
approach has proved successful when negotiating with suppliers
and customers alike.

The employee engagement survey for 2022 demonstrated an
improvement in all four key focus areas (wellbeing increasing
from 77% to 78%, work patterns from 74% to 79%, work/life balance
from 78% to 80%, career development from 75% to 78%) and

an overall score of 82%. A significant amount of engagement
initiatives, planned activities and investment in developing our
employees has taken place. Our focus continues in supporting
our employees to perform to their best potential in their current
roles, as well as develop for the future.



Environmental & Social Responsibility

The Board, as a whole, has overall responsibility for
environmental, social and governance matters and we recognise
our duty to stakeholders to operate the business in an ethical
and responsible manner. We remain committed to further
developing our environmental and social responsibility agenda,
recognising that it plays a major part in leading and influencing
all of our people and operations.

In February 2022, we published 'The Johnsons Way' which sets
out the Group's targets for 2030 together with our objectives
and plans for 2022. This was followed by the publication of our
Inaugural Sustainability Report in August 2022. Both documents
can be found on our website at www.jsg.com.

For the Group to realise the true value of its sustainability
contribution, the sustainability programme must be embedded
across all Group functions and operations. To this end we have
spent much of 2022 refreshing our strategy and communicating
our plans across the Group. Embedding the programme into
everyday business is ongoing however, during this period

we have made some significant strides forwards to better
understanding those impacts and laying robust foundations
that will support our Vision 2030 goals. Further details of our
achievements during 2022 and our targets for 2023, ongoing
initiatives and actions for the future are set out within the
Group's 2022 Annual Report.

Employees
Our employees are key to the ongoing success of our business

and 2022 has been another challenging year for each and every
one of them.

The Board would like to thank all of our employees for their
support, hard work and significant contribution to the success

of the business during the last 12 months. The teamwork and
determination demonstrated in order to deliver a professional
and on time service to our customers is a credit to all of them and
we thank them for their continued support.

Outlook

The Board remains confident about the growth opportunities
available to the Group. Our scale, expertise and operational
excellence mean that we are well placed to capitalise on
opportunities as markets continue to recover.

Whilst customer behaviour remains difficult to predict and
inflationary pressures continue to persist, we have a resilient
business model to help mitigate these challenges. We also have
some protection through the fixing of a proportion of our energy
costs. We continue to secure and implement price increases
across our customer base which, along with additional volume
already secured which will better utilise our labour resource and
improve processing efficiency, will help offset cost inflation.

Through the improving cash flow, we have been able to support
our capital investment plans and increase in rental inventory,
embark upon a share buyback programme and, in February
2023, complete another acquisition. There is positive momentum
moving into 2023 and we will continue to identify opportunities
to strengthen our position in the market as well as continuing to
focus on delivering outstanding customer service and investing
in both our employees and our laundry facilities.

After considering the current economic environment, including
the recent, and possibly further, increases in UK interest rates
and the subsequent impact on our cost of borrowing, the
Board expects the result for the year to be in line with market
expectations

Peter Egan
Chief Executive Officer

6 March 2023
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Financial Review

“We have continued to invest in
plant and equipment, spending
£22.1 million in the year plus a
further £0.3 million on software.
The focus of the spend has been
to update equipment to achieve a
combination of reduced energy and
water consumption and improved
productivity and capacity”.

Financial Results
Total revenue for the year to 31 December 2022 increased to £385.7 million (2021: £271.4 million).

Adjusted EBITDA was £104.9 million (2021: £67.9 million) giving a margin of 27.2% (2021: 25.0%) and in-line with
management expectations, improving from the 24.3% margin achieved in the first half of 2022.

The analysis of the Group results across the segments shows the impact of the pandemic on the adjusted EBITDA
of our different divisions and the recovery evident in 2022.

2022 2021

Adjusted Adjusted
Revenue EBITDA Margin Revenue EBITDA Margin
£m £m % £m £m %
Workwear 134.6 46.6 34.6 128.9 46.3 35.9
HORECA 2511 63.0 251 142.5 26.2 18.4
Central Costs - @7 - - (4.6) -
Group 385.7 104.9 27.2 271.4 67.9 25.0

Statutory operating profit was £33.3 million (2021: £8.4 million) whilst adjusted operating profit was £41.2 million
(2021: £12.7 million).

The total finance cost was £3.0 million (2021: £3.3 million) and included £1.5 million (2021: £1.5 million) of bank
interest and hedging costs, £1.5 million (2021: £1.6 million) of interest in respect of IFRS 16 liabilities and £nil (2021:
£0.2 million) in respect of notional interest on pension liabilities.

A net exceptional credit of £0.7 million (2021: £6.7 million credit) comprises the recognition of £1.5 million of
insurance proceeds relating to the final receipt for capital items and property costs in relation to the 2020 Exeter
plant fire and costs of £0.8 million in relation to Exeter site clearance costs.

Adjusted profit before taxation was £38.2 million (2021: £9.4 million). Statutory profit before taxation, after
amortisation of intangible assets (excluding software amortisation) of £7.2 million (2021: £11.0 million) and an
exceptional credit of £0.7 million (2021: £6.7 million), was £30.3 million (2021: £5.1 million).

Adjusted diluted earnings per share was 8.0 pence (2021: 2.2 pence) and includes the benefit of the capital
allowances super-deduction which offers 130% first year relief on qualifying capital spend. Excluding the part of
this benefit, which is a permanent reduction in the corporation tax charge, adjusted diluted earnings per share
was 7.2 pence (2021: 1.7 pence).



Financing

Total net debt (excluding IFRS 16 liabilities) at the end of the
year was £13.7 million (December 2021: £22.3 million) reflecting
the improved trading performance and after an outflow of
£5.6 million in respect of the ongoing share buyback. Including
IFRS 16 liabilities, net debt at December 2022 was £48.0 million
(December 2021: £60.1 million).

The Group remains well funded with access to a committed
revolving credit facility of £85.0 million which matures in August
2025.The terms of the facility provide an option to extend the
term for up to a further two years and an option to increase the
facility by up to a further £50.0 million, both with bank consent.
The facility is considerably in excess of our anticipated level of
borrowings.

Bank covenants comprise gearing and interest cover tests.
Gearing, for bank purposes, is calculated as Adjusted EBITDA
compared to total debt, including IFRS 16 liabilities. The agreed
covenant is for the ratio to be not more than three times and the
ratio at 31 December 2022 was 0.5 times. Interest cover compares
Adjusted EBIT to total interest cost with a minimum covenant
ratio of four times. Our current scenario planning provides
significant headroom against the covenants.

Interest payable on bank borrowings is based upon SONIA plus a
margin linked to our gearing covenant and will range from 1.45%
t0 2.25%. The current margin is 1.45%.

Taxation

The tax rate on adjusted profit before taxation, was 6.8% (2021:
tax credit (5.3)%). The rate is significantly below the headline
corporation tax rate of 19% due to a prior year credit combined
with the impact of the change in future tax rates and of the
capital allowances super-deduction which offers 130% first year
relief on qualifying main rate plant and machinery investments
until 31 March 2023. The impact of the part of the super-
deduction, which is a permanent reduction in the corporation tax
charge in 2022, is estimated to be a £3.8 million credit (2021: £2.5
million credit) to corporation tax.

A tax refund of £3.5 million (2021: refund of £0.5 million) was
received during the year in respect of prior year tax losses.

Due to the impact of both tax losses carried forward and the
continuing impact of the capital allowance super-deduction, we
are expecting to pay some corporation tax in respect of 2023
increasing towards more normal levels thereafter.

Dividend

The Board was pleased to reinstate dividend payments,
declaring an interim dividend of 0.8 pence per share in
September 2022. The proposed final dividend of 1.6 pence per
share brings the total dividend for 2022 to 2.4 pence per share.

The final dividend, if approved by Shareholders, will be paid on
12 May 2023 to Shareholders on the register at close of business
on 14 April 2023. The ex-dividend date is 13 April 2023. It remains
the Board's current intention to reduce dividend cover from the
current level of 3 times to 2.5 times by financial year 2024.

Cash Flow

Free cash flow in the year (calculated as net cash generated
from operating activities, less net spend on textile rental items,
less the capital element of leases) was £39.1 million compared

to an outflow of £0.5 million in 2021. Of this, we invested £22.4
million (2021: £24.4 million) in the purchase of property, plant and
equipment and software, as we proactively invest in the business
to increase capacity and efficiency across the estate. Offsetting
this spend was £1.5 million (2021: £5.3 million) received as part of
the insurance claim in respect of capital items.

Free cash flow in 2022 was impacted by the net working capital
outflow of £8.2 million (2021: £18.3 million), largely reflective of an
increase in trade receivables, as HORECA volumes recovered and
price increases were secured.
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Investment in Textile Rental Items

Spend on textile rental items amounted to £52.5 million (2021:
£41.8 million). The increase reflects the return to more normal
levels of spend. The relationships we have built with our chosen
workwear and linen suppliers have ensured continuity of supply
in a timely manner to give the best service to both existing and
new customers.

Capital Investment and Acquisition

We have continued to invest in plant and equipment, spending
£22.1 million in the year plus a further £0.3 million on software.
The focus of the spend has been to update equipment to achieve
a combination of reduced energy and water consumption and
improved productivity and capacity.

The investment of £5.75 million in Regency Laundry Limited

in February 2023 is a further step in expanding our range of
services. We are assessing the opportunities to invest furtherin
this business over the coming months.

Defined Benefit Pension Scheme Liabilities

As at 31 December 2022, the Scheme's assets had reduced by
£73.0 million, to £148.2 million, after paying out benefits of £10.9
million during the year. Scheme liabilities reduced by £64.7 million
to £157.6 million. The net deficit, including deferred taxation, has
increased to £7.1 million (2021: £0.9 million) due largely to the
significant downturn in financial markets felt across almost all
asset classes in 2022. The increase in the net deficit at December
2022 will result in an estimated net notional interest cost of £0.5
million in 2023 (2022: £nil).

The turmoil in the gilt markets in the final quarter of 2022
adversely impacted the value of the Scheme's assets, although
the Scheme’'s liabilities also fell as a result of falling gilt prices.
The Scheme uses a Liability Driven Investment (LDI) strategy to
partially mitigate the impact on the Scheme's deficit if interest
rates fall or inflation expectations rise. Due to the gilt market
crisis, the interest rate and inflation hedge ratios were reduced
from the target 85% to approximately 70% at December 2022.

However, we remain confident that the Scheme's investment
allocation is appropriate for its objectives and will be reviewed in
detail once the triennial actuarial valuation as at 30 September
2022 is finalised.

We have agreed with the Trustee that the existing deficit
recovery payment of £1.9 million per annum will continue in
equal monthly instalments until the next review following the
completion of the triennial valuation as at 30 September 2022
which will be later this year.

Capital Structure and Share Buyback
Programme

The Group maintains a strong Balance Sheet, with net assets
having increased to £284.6 million (2021 £272.4 million).

The Group's medium to long-term intention is to return the capital
structure such that we target leverage of 1x - 1.5%, other than for
short term specific exceptions. Under this framework, our capital
allocation policy remains unchanged and will continue to take
into account the following criteria as part of a periodic review of
capital structure:

- maintaining a strong balance sheet;

- continuing capital investment to increase processing
capacity and efficiency;

. appropriate accretive acquisitions;

- operating a progressive dividend policy; and

- distributing any surplus cash to Shareholders.

The share buyback programme announced in September 2022
isongoing. As at 31 December 2022 we had utilised cash of £5.6

million on the programme with a further £5.8 million utilised up to
6 March 2023.



Going Concern

After considering the monthly cash flow projections, the stress
tests and the facilities available to the Group and Company, the
Directors concluded that there was a reasonable expectation
that the Group and Company have adequate resources for
their operational needs, will remain in compliance with the
financial covenants set out in the bank facility agreement and
will continue in operation for at least the period to 30 June 2024.
Accordingly, and having reassessed the principal risks and
uncertainties, the Directors considered that it was appropriate
to adopt the going concern basis in preparing the Group and
Company financial statements.

Key Performance Indicators ('KPIs’)

The main KPIs used as part of the assessment of performance of
the Group, and of each segment, are growth in revenue, adjusted
EBITDA margin, adjusted operating profit/(loss) and adjusted
diluted earnings/(loss) per share from Continuing Operations. In
addition, for years 2021 and 2022, the adjusted diluted earnings
per share excluding the impact of the capital allowance super-
deduction will also form part of the assessment. Non-financial
KPIs, as referred to within the Chief Executive's Operating Review,
include our employee and customer survey results and customer
retention statistics.

Summary

The focus of the Group continues to be to expand our Textile
Services business through targeted capital investment to allow
organic volume growth and through acquisition.

Yvonne Monaghan
Chief Financial Officer

6 March 2023

27

LY0dIYIIDALVYLS 'L SINNODDV 3 Ld0d3d TVNNNY 220



28

Sustainability

“"We are tackling sustainability not
because we have to but because it is

the right thing to do.”

Peter Egan, Chief Executive Officer of Johnson Service Group PLC

Q2L The
©
\\ Johnsowrgﬁ

Change today. Change the future.

2022 Achievements
at a Glance

ooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Significant reduction in our carbon emission
intensity rates (19% and 24% against
revenue and weight processed respectively)
when compared to our 2021 baseline

Achieved some 10% reduction in both water
usage intensity rates when compared to
our 2021 baseline

Successful completion of our first Employee
Diversity Monitoring Survey

Published a refreshed and updated
Equality, Diversity and Inclusion (ED&I)
Policy

Determined the first group wide Waste
Baseline

Developed a new Supplier Framework and
Guiding Principles

Published our Sustainable Purchasing
Policy

£80,000 total Social Value from JSG
charitable giving and community activities



Our Family Our World Our Integrity

The Johnsons Way

The Johnsons Way was launched in February 2022 to provide a
long-term strategic approach to managing the Group's social
and environmental impacts and responsibilities and comprises
of four “pillars" = Our Family, Our World, Our Integrity and

Our Communities. Embedding the programme into everyday
business is ongoing, however, during this period we have made
some significant strides forwards to better understanding those
impacts and laying robust foundations that will support our
Vision 2030 goals.

Governance

Board Responsibility for Health, Safety and Environment
(HSE) issves

The Board is aware of its responsibilities with regards to HSE
impacts and receives regular reports on all relevant matters.
Peter Egan, CEO, is the nominated Executive Director responsible
for Health, Safety and the Environment.

Sustainability Committee

Sustainability is managed at the highest levels of the
organisation by the new committee of the Board whose purpose
is to provide advice on sustainability strategy, compliance

and performance; as we increase our focus on climate impact,
the oversight, remit, and responsibilities of the Sustainability
Committee are also likely to increase. This committee is chaired
by the CEO and reports into the Board. Key responsibilities
include:

- Monitoring Group compliance with legislation and radar
scanning for new requirements.

- Overseeing periodic materiality assessment reviews to
ensure the Group's material issues remain appropriate.

- Providing advice to the Board on strategic approach,
sustainability performance and progress towards targets.

- Providing an advisory role to the Board on the Group's
appetite and tolerance with respect to climate risks.

Our Communities

Executive Pillar Sponsors and Pillar Working Groups

As part of our commitment to delivering the sustainability
strategy and framework, each pillar has an Executive Sponsor
who has been appointed by, and sits on, the Group Management
Board. This allows for senior management leadership and
ownership of the development and achievement of the strategic
goalsin each area. During the reporting period the pillar
working groups have been actively developing action plans that
will enable us to translate our strategic aims and targets into
tangible and measurable actions.

Head of Sustainability/Central Team

The Head of Sustainability retains day to day responsibility

for managing the sustainability programme and ensuring all
aspects are being progressed as required. They also act as a
subject matter expert providing strategic guidance and support
to the businesses, the pillar sponsors, the CEO and the Board.

During 2022 the team was extended to add a Sustainability
Manager to broaden central capacity, provide support to
the Head of Sustainability with embedding of the strategy
and support to the Pillar Executive sponsors to deliver their
objectives.
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2022 Achievements at a Glance

«  Successful completion of our first Employee
Diversity Monitoring Survey

« Published a refreshed and updated ED&I Policy

. Refreshed our Purpose, Vision, Mission and Values
and have begun to roll them out internally

We recognise that our people are key to the success of the
Group and we value the contribution of each and every one
of our employees. The Group's aim is to be the employer of
choice in our industry through delivering a first-class employee
experience every day for all our colleagues. The Johnsons
Family means ensuring everyone feels that they are included
and valued and that they belong, that all our colleagues
have equality of opportunity and reward, that we support
improved health and wellbeing in our teams and that we
foster a positive culture with open and honest engagement
and communication.

Health, Safety & Wellbeing (HS&W)

The health, safety and wellbeing of our colleagues, visitors
and others impacted by our operations is a priority for us.
The Board is aware of its responsibilities on all matters of
HS&W and has nominated Peter Egan, CEO, as the Director
responsible for such matters.

Health and safety (H&S) matters are a permanent agenda
item at all Group and subsidiary board meetings. A summary
report outlining the Group's activities is provided on a regular
basis for Group board meetings, including up to date statistics
relating to accidents and incidents that have occurred since
the last report.

We have identified the following key trends in our 2022
accident types:

+  Manual Handling - 31%

- Cuts/Abrasions - 25%

- Hit by Moving/Falling object - 13%
«  Slips & Trips - 12%

To address these, we have undertaken a number of initiatives
including furthering the development and implementation of
mandatory H&S induction modules across the whole Group for
both new and existing employees. We have also refreshed our
H&S support information through the launch of a new online
portal available for employees to access at any time.

Specific training packages to address identified areas for
improvement have been rolled out.

The Group has a HS&W policy statement which outlines our
commitments to maintaining and improving the health, safety
and welfare standards throughout the Group. It is brought to
the attention of all employees and copies are available upon
request to all relevant parties.

Our Family

The Group Board requires that all of our businesses implement
a clearly defined HS&W policy that aligns with the overall JSG
framework, formal HS&W procedures and safe systems of work
that are relevant to their operations and risks.

HS&W Management Systems

We consider health and safety management as an integral
part of good management generally, rather than as a
standalone system. In order to enable comparable reporting
across the Group, each of our businesses are required to have
a Safety Management System, appropriate to their operations,
thatis in accordance with the guidance contained within
either the internationally recognised ‘Occupational Health and
Safety Assessment Specification’ standard (OHSAS 45001) or
the Health and Safety Executive's 'Managing for Health and
Safety’ guide (HSG65).

All new companies acquired by the Group undergo a stringent
assessment of their existing Safety Management System in
order to establish compliance with appropriate legislation and
Group policy; any shortcomings are rectified, on a risk-based
approach, as soon as is practicable.

The central group wide Technical Department was previously
responsible for the HS&W management on a day to day basis,
with their primary objective to ensure that safety standards
are met. In September 2022, the Board created a new role of
Head of Health and Safety for the Group. A restructure of the
H&S Department was initiated and at the start of 2023 the
newly formed team will transfer from their individual divisions
to a JSG team, with Safety Managers supporting sites within
four regions. This will require the recruitment of an additional
team member.

The new team will continue to undertake annual assurance
reviews of the safety management systems to ensure

they are suitable, sufficient and fit for purpose. They are

also responsible for horizon scanning to keep abreast

of, and inform upon, new health and safety legislation

and the completion of annual audits of all sites to ensure
compliance with the relevant policies, procedures and system
requirements. The results of all audits are presented to the
Board.

All of our businesses have arrangements in place to consult
with employees on matters which may affect their health

and safety. The Group is in regular contact with regulatory
bodies both directly, and via industry trade associations. The
health and safety performance of each business is collectively
benchmarked against other companies operating in similar
business sectors.

The Technical Department will retain responsibility for the
quality monitoring systems which operate throughout the
business and maintain them in respect of new processes,
equipment and standards. An ongoing review of other relevant
accreditations that complement and support our business
processes is also undertaken, an example being the continued
implementation of ISO14001. Proactive management of
Planned, Preventative Maintenance (PPM) is achieved via

a pre-determined programme, ensuring all equipment is
maintained to relevant safety and performance expectations.
Capital investment projects are supported by providing
expertise on utilities, energy management, labour efficiency
and engineering management to ensure delivery to time and
budget.



COVID-19

Specific duties with regard to managing COVID-19 are now
largely in abeyance, however, there remains a general duty

to manage the spread of all respiratory viruses within the
business. The measures in place to combat the spread of the
respiratory viruses will continue to operate at least in line with
government and public health guidance.

Equality, Diversity & Inclusion (ED&I)

During the period we refreshed and re-published a group
wide Equality, Diversity & Inclusion policy which is available
on our internal intranet, is displayed on site noticeboards and
available on our website at jsg.com/ourfamily.

JSG Diversity Monitoring Survey

In 2022 we launched our first group-wide diversity survey.
Previously we have collected some identity information as
part of the employee onboarding process, but not enough

to fully understand the nuances of our diverse workforce. In
order to better understand the make-up of our workforce we
issued a survey consisting of seven entirely voluntary diversity
questions to all employees across the organisation. This survey
was designed to collect anonymised information about the
ethnicity, nationality, religion, disability, sex, gender, and sexual
orientation of our workforce.

The aim of the survey was to gain a greater understanding of
the unique backgrounds of our workforce to enable us to tailor
our support, engagement and development programmes
towards the needs of specific groups who may need additional
support - and set meaningful targets for the years to come.

The overall response to the survey was positive (overall
response rate of 38%) and the aggregated and anonymised
results have delivered us greater detail on the demographics
of our workforce across seven of the nine protected
characteristics in the UK. We need time to consider the data
more fully and ensure our next steps take into consideration
the needs of the groups and individuals that have been
identified. To this end, the key recommendation from the
report is that a Diversity Strategy is to be developed which will
clearly outline the Group's approach to ensuring we deliver a
workplace where all our people feel valued and equal.

We have included some selected highlights from the survey
results below; further analysis and detail will be published in
our Sustainability Report later in the year.

Gender Equality

We wanted to take an inclusive approach to the gender
questions we asked in the survey and therefore we asked
which gender our workforce most identify with and a follow
up of whether this is the same gender as they were assigned
at birth. These questions combined provided valuable sets of
data outside of the simple Woman/Man binary narrative.

The question of gender identity has given us results that are
broadly similar to those we have published previously with
a generic split of 43% women to 50% men. In addition, we also
have 2% of our population that identify as non-binary.

What gender do you identify with?

Prefer not to answer
3%

Non-Binary - Unknown
2% ) 2%

Woman
— 43%

Man
50%

Gender at Director and Senior Manager Level

Prefer not to answer
2%

~,

-~ Unknown

Woman
- 30%

Man
66%

Note

In each of the Diversity Survey charts, “unknown” refers to where the respondent left the
answer blank. “Prefer not to say” was where the respondent selected that option from
those provided.

This data set is very encouraging as it is the first evidence
which suggests representation of women at leadership levels
within the Group is higher than previously envisaged at 30%.
As aresult we have achieved the published 2030 target of

25% female representation at senior management level. We
will consider moving forwards if we should now adopt a more
stringent gender representation target or if we should address
other areas of the diversity demographic.

Gender Pay Gap

We report our Gender Pay Gap on an annual basis and our
current and historical reports can be found on our website at
www.jsg.com/gender-pay-gap. Please also see pages 107 to
108 of this report for more information on specific 2022 data.
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Age

We are conscious that our workforce age profile is higher than
the norm and we are actively addressing this as part of the
development of the Our Family pillar. We know that to attract
and retain the next generation of talent will require us to
consider changes to our employee value proposition (EVP) and
we are considering what this may involve.

Age split across
Johnson Service Group PLC

35%
30%

29%
25%
20% =% =
15%
10% o
5%
0% |

15-24 25-34 35-44 45-54 55-64 65+

Ethnicity

The survey shows that the majority of our workforce identify
as White (67%) however, the data also indicates that there are
significant populations of those who identify as Asian (19%)
and Black (5%) within our workforce.

Itis worth noting that the ethnicity of our senior management
group does not reflect this ratio and is almost exclusively made
up of those who identify as white at 91%.

Ethnicity across
Johnson Service Group PLC

Prefernottosay Unknown

1.42% 5%
Asian or Asian
N A British
Any other ethnic o - 19%
background . /
0.47% Black or Black
British

5%
- Mixed or multiple

White or White = ethnic groups

British . 2%
67%

Ethnicity of
senior management
Prefer nottosay Asianor Asian
2% ~ British
\ // 3% Black or Black
gl S British
Any other ethnic T £ 4%
background T
0% ~-.__ Mixed or multiple
ethnic groups
0%
White or White -
British
91%
Culture & Engagement

Our newly refreshed Purpose, Vision, Mission and Values can
be found on page 13.

During 2022 we completed an exercise to review and, where
required, update these. Our previous Vision, Mission and Values
have been in place for a number of years and we wanted to
ensure they remained suitable and relevant to our business
operations as well as resonating with our employees.

A working group led the exercise which included an informal
consultation with a variety of members of our workforce. The
general consensus was that the fundamental values across
the business were sound but they needed some refreshing
around language and translating existing expectations and
behaviours into clear and concise values.

We are currently developing internal engagement and
awareness materials in preparation for a formal launch

of the refreshed Purpose, Vision, Mission and Values in the
coming months. Longer term, the aim is to integrate these
expectations and behaviours into the employee performance
and development review processes.

Employee communication and consultation

Each business takes responsibility for fostering employee
engagement through appropriately structured
communications, training and incentive arrangements.
Employee views are sought by management and taken into
consideration when making decisions that may affect the
employees'interests. A broader understanding of the Group
and opportunities within it are made available to employees
through a group wide magazine.



Employee Engagement

We have recently completed the annual employee engagement surveys in each of the businesses and for the first time we also
surveyed employees in the Group Centre team. The summary findings can be seen below.

Across the surveys we scored highly in areas such as
employees knowing what is expected of them in their job (96-
97%), understanding of how their job impacts the customer
(96-99%) and employees feeling that they play a part in the
success of the company (91-94%).

Key themes of opportunities for further improvement include
the following:

«  Leadership visibility and communication
- Continue to focus on wellbeing

»  Focus on listening and communicating

The results of the surveys have been communicated to the
senior management teams for each business and action plans
to address the areas for improvement identified are currently
being developed. This will also include the reinvigoration of
employee focus groups with representatives from across all
levels of the individual businesses to help ensure actions taken
are relevant.

Nick Gregg is the Non-Executive Director responsible for
Workforce Engagement. Whilst the Board is aware of the three
methods of engagement specified in the Financial Reporting
Council's 2018 UK Corporate Governance Code it is conscious
that the methods specified are not the only ways of engaging
with the workforce and that engagement through a range of
both formal and informal channels may be more appropriate.
Such additional or alternative channels may include, but not
be limited to:

« meeting groups of elected workforce representatives;

« meeting future leaders without senior management
present;

« visiting regional sites;

« inviting colleagues from different business functions
to board meetings; and

J surveys.

Workwear Hotel Linen HORECA Group Centre
R ga% 8% &% 86%
e &% 8s% 84%
e s8% s8% 96%

Following the completion of the Employee Engagement
surveys across the Group, the Board intends that Nick will
attend a number of employee focus groups during 2023 in
order to hear and discuss further the ideas and concerns of
the workforce.

Going Forward

We are in the process of launching our refreshed Purpose,
Vision, Mission and Values through a variety of methods
including awareness training and Sustainability Roadshows.
Further to the diversity survey we intend to develop a Group
wide strategy to identify key opportunities for improvement
and roll out diversity training across the business.

Our Family 2023 Objectives
Vision 2030 Target 2023 Objectives

Diversity Awareness
training

- Group Wide ED&I
strategy

Developed the Academy to - Review and Update

provide life-long learning and Purpose, Mission and

career paths Scope of the Johnson
Academy
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Our World

2022 Achievements at a Glance

e 19% and 24% reduction in our carbon emission
intensity rates (against revenue and weight processed
respectively) when compared to our 2021 baseline
rates

« Achieved a 10% reduction in both water usage
intensity rates when compared to our 2021 baseline
rates

- Determined our first group wide Waste Baseline

- Implementation of Site Sustainability Management
Plans across the whole Group portfolio

Energy Consumption and Carbon Emissions

As part of our refreshed approach to sustainability we have
set ourselves what we consider to be a challenging carbon
reduction target - to achieve 40% reduction in our COe
intensity by 2030. We are conscious that this is not a net zero
commitment however, we are in the early stages of our low
carbon transition and management journey and believe it is
realistic and achievable. We are also aware that our current
emissions data, and this target, do not yet address our wider
Scope 3 emissions including those of our supply chain and
of our product inventory; we have committed this year to
furthering our understanding of this area.

The Group is required to report, in accordance with the
Companies (Directors' Report) and Limited Liability
Partnerships (Energy and Carbon Report) Regulations 2018, its
energy use and carbon emissions for the financial year ended
31 December 2022. As allowed by the legislation, and in order
to allow for sufficient time to compile the data and complete
the reporting, the annual period used to calculate energy use
and emissions was set as the 12 months ended 30 September
2022.

The Group has applied an ‘operational control’ approach
to define its emissions boundary and scope. This approach
captures emissions associated with the direct operation

of all sites, plus company-owned and leased transport.
The information used to compile the report was collected
and reported in line with the methodology set out in the UK
Government's Environmental Reporting Guidelines, 2019.
Emissions have been calculated using conversion factors
provided by the UK Government. There are no material
omissions from the mandatory reporting scope. The most
significant omission continues to be that of our Scope 3 supply
chain emissions, which we intend to include in next year's
report.

Scope 1and 2

2022 Group Energy and Carbon Emissions

During 2022 we implemented regular performance monitoring
and reporting which indicated that there were challenges with
our energy and carbon data. Due to this a decision was taken
to complete a recalculation of our baseline year (2021) and
adopt new methodologies for our 2022 carbon year reporting.
The key changes to our carbon calculations are:

« Aswe continued to experience ongoing challenges with
obtaining timely invoices from our energy suppliers, we
decided to adopt a different methodology by utilising
primary data consisting of actual consumption data from
meter readings.

»  The weight processed factor that we are using to calculate
one of the intensity ratios was being calculated using
historical and legacy data sets therefore these calculations
were adjusted and refreshed to be more appropriate.

- Fortheintensity ratios in 2021 we used revenue and weight
data sets that were aligned with the financial reporting
year (calendar year) however, we have adjusted these
to now reflect the carbon reporting year (October —
September). During normal operations this may not have
any significant impact however, due to the recent years
being heavily impacted by COVID-19, we felt this alignment
would more accurately provide normalising factors
that aligned with the energy consumption and carbon
emissions.

Johnson Service Group's greenhouse gas emissions, reportable
under SECR for the reporting year 2022, were 94,458 tonnes
CO,e.

Our absolute greenhouse gas (GHG) emissions were 26% higher
than in the previous year. These emissions include all material
Scope 1 and Scope 2 emissions required to be disclosed by
legislation, plus some additional Scope 3 emissions included
voluntarily.

Emissions due to gas are up 23% when compared to the
previous reporting period. Emissions due to commercial
transport increased by 29%, and emissions for purchased
electricity have increased by 34%. The primary reasons for such
significant increases are due to the business returning to more
"normal” operation following the two previous years being
heavily impacted by COVID-19. Both of our intensity metrics
have actually decreased year on year.



Emissions source 2022 2021 Share (%) YoY Variance (%)
Fuel combustion: Natural gas 59580 - w27 e3% 23%
Fuel combustion: Gas oil o] 30 0% -100%
Fuel combustion: Burning oil 50 15 <1% 240%
Fuel combustion: Transport - Commercial fleet 25,343 19,678 27% 29%
Fuel combustion: Transport - Company cars 670 453 1% 48%
Fuel combustion: Transport - Grey fleet 46 134 <1% -66%
Purchased electricity 8,860 6,616 9% 34%
Total emissions (tCOze) 94,548 75,553 100% 25%
Revenue (Em) 368.00 238.80 79%
Intensity: (tCOe per £m) 256.92 316.39 -19%
Weight processed (tonnes)’ 304,325 184,243 65%
Intensity: (tCO.e per weight processed (tonnes)) 0.311 0.410 -24%

Please note that the 2021 emissions previously reported have been corrected to the above figures in line with our new data
collection methodology. All 2021 data in subsequent tables and graphs have also been updated. The revenue and weight
processed stated above are for the 12 month period to 30 September 2022.

The chart below shows GHG emissions by source for 2022, where emissions from natural gas (63%), commercial fleet (27%) and
electricity (9%) dominate.

The chart below shows GH emissions by year and by source.
2022 Greenhouse Gas Emissions by Source

100,000
as a Percentage of the Total '
90,000
Transport - Transport -
Company Cars ~Grey Fleet - 80,000
L \ / 0% g« 70,000 |
Transport - (v}
Commercial Fleet s 60,000
7% € 50000
° k
8 40,000
S 30,000
- Natural Gas 20,000
Electricity 63%
9% 10,000
0
Gas/Fuel/ 2021 2022
Burning Oils =~

0%
B Purchased electricity
M Fuel combustion: Transport - Grey Fleet
M Fuel combustion: Transport - Commerical Fleet
Fuel combustion: Natural gas

Total energy consumption across the Group has increased by 26% during 2022; it should be noted that this increase is similar to that
seen in our greenhouse gas emissions and can be primarily attributed to a return to more “normal” operations following COVID-19.

Further granular level detail on our energy consumption can be seen in the table below which details consumption by emissions
source. All emissions sources increased except for Grey fleet which is the smallest contributor to our energy consumption. Natural
gas consumption has increased by 23%, commercial fleet by 29% and electricity by 47%.
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Emissions Source 2022 2021 Share (%) YoY Variance (%)
Naturalgas 278,880,562 - 26689164 8% 23%
Gas oil 0 102,888 0% -100%
Burning oil 167,704 49,392 <1% 240%
Transport - Commerical Fleet 85,332,180 66,851,331 21% 28%
Transport - Company Cars 2,651,982 1,174,703 1% 126%
Transport - Grey Fleet 184,819 545,406 <1% -66%
Electricity 41,974,888 28,625,659 10% 47%
Total consumption (kWh) 409,192,135 324,038,543 100% 26%

Creenhouse Gas Emissions by Scope 2022 Emissions by Scope can be seen in the chart below

It is standard protocol to define greenhouse gas emissions by
scope:

2022 Greenhouse Gas Emissions by Scope

- Scope l:direct emissions arising from activities on site, Scfsﬁ/“
including combustion of fuels to heat buildings, the use of N
fuel in company owned/controlled vehicles, refrigerant gas

leaks, and use of industrial gases. Scope 2
9%

- Scope 2:indirect energy emissions from purchased
electricity, heat, or steam

~ Scope1

« Scope 3:indirect emissions such as those associated with
76%

the transmission and distribution losses of electricity, grey
fleet transport and well-to-tank losses.

The split of reported emissions by scope in both 2021 and 2022 is shown in the table below.

Greenhouse Gas Emissions by Scope 2022 2021 Share (%) YoY Variance (%)
Scopet 72050  s7755 % 25
Scope 2 8,132 6,078 9 34
Scope 3 14,366 11,720 15 23
Total emissions (t Co.e) 94,548 75,553 100 25

The figures in the table above include all material Scope 1
and 2 emissions, plus Scope 3 emissions for employees' own
vehicles used for business purposes, purchased electricity
related transmission and distribution (T&D) losses and gas
consumption associated "well-to-tank"” losses all of which are
considered best practice.

Scope 1 emissions together are the largest contributor to
emissions as they make up 76% of the total and they are
primarily associated with the combustion of natural gas
and fuels used in commercial vehicles. The remaining Scope
1 emissions come from company car transport as well as
fuel usage for emergency boiler power generation. Scope 1
emissions have increased by 25% when compared with 2021,
which aligns with the increase in natural gas consumption
(kWh) by 23%. The majority of the Group's gas usage comes

from our operational sites and with the previous year being
largely affected by Covid-19 when all sites were not all
operating at full capacity.

Scope 2 emissions come entirely from purchased electricity
and emissions from this source contribute 9% of the total.
Scope 2 emissions have increased by 34% when compared

to 2021. This increase is due to the fact that the consumption
(kwh) from electricity at the Group increased by 47%, however
as the conversion factor from electricity kWh to tonnes CO.e
continues to decrease year on year (due to the electricity grid
mix getting greener) the difference between consumption
and emissions is more pronounced. As for Scope 1 emissions,
consumption will have been impacted by COVID-19 site
closures therefore this increase is logical once sites returned to
more normal operations during this reporting period.



Scope 3 emissions make up the remaining 15%. These

have come from transmission and distribution losses from
purchased electricity supplies and grey fleet transport.
Well-to-tank losses have also been included for natural

gas supplies, gas oil supplies and commercial fleet and
company car fuel usage where volume data was available for
conversion.

Scope 3 Emissions Calculation, identification and
management

During 2022 we have been working with third-party energy
consultants, to further understand and develop an approach
and methodology for our Scope 3 emission calculations.

The intention is that this plan will define the scope and
boundaries of the Scope 3 Emissions Calculation Project
(what types of energy sources will be included), its timeline
forimplementation and the methodology intended for each
aspect of the scope.

We anticipate that there will be a 3-phase approach to the
calculations:

» Product emissions - the emissions associated with all
the stages of life cycle of the products we offer to our
customers and includes the raw material production,
product development and manufacture and end of life
management. There are currently no approved proxy
values for our industry, therefore this will potentially require
a combination of values from other similar industries (e.g.
the fashion retail industry has approved proxy values for
some garment production) plus significant collaboration
with our supply chain (and their supply chains) to more fully
understand their emissions.

« Scope 3 emissions associated with our operations - this
is anything relating to our business operations that we
do not have direct control over and will, for example,
range from the emissions generated in the production
and delivery of the equipment and chemicals we use
in the plants, to emissions associated with our waste
management and water usage, to those associated with
our non-textile product purchases such as office supplies
etc.

« Embodied carbon across our fixed facilities - this aspect
covers all emissions that arise from the manufacturing,
transportation, installation, maintenance and disposal of
the building materials used across our estate.

Carbon Intensity Ratios

To allow for year on year comparison moving forward the
absolute COze totals have also been normalised using two
relevant quantifiable factors to create two specific intensity
ratios. The first intensity ratio calculated for the Group is
tonnes of carbon dioxide equivalent (tCO,e) per £million of
revenue and the second is tonnes of carbon dioxide equivalent
(tCOze) per tonnes weight processed.

As part of the recalculation exercise we have completed,
both factors have been adjusted to align with the carbon
year (October - September). The logic for the re-alignment is
that due to the considerable differences in quarterly volumes
and revenue through the COVID-19 period, continuing to use
calendar reporting year datasets would result in significant
disparity between emissions and the normalising factors.

The table below shows that we have achieved a year on

year decrease in our tCO.e per £m intensity of 19% and a 24%
reduction in our tCO.e per tonnes processed intensity. It is
probable that these results are impacted by a combination of
greater accuracy in data and improved operational efficiency
as the business returned to more normal volumes. As a result, it
is highly unlikely that annual reductions of this magnitude will
be replicated prospectively.

Intensity Ratio 2022 2021
tCOze per £m 256.92 316.39
tCO.e pertonnes

processed 0.311 0.410

Energy Efficiency and Carbon Emissions Initiatives and
Recommendations

During the reporting period we implemented the following
energy efficiency initiatives:

- Implemented energy management plans at all sites across
the Group's estate

- Developed a central energy asset register to enable a
full overview of the energy sources and equipment to be
undertaken

-« Completed high level carbon training with relevant site
based managers

- Refreshed energy efficiency training at across operational
sites

- Committed to several capital expenditure projects
including boiler replacement and energy equipment
replacement

.« Continued to transition to electric vehicles (EVs) across our
company car fleet

- Engaged consultants to undertake on site renewable
energy generation (PV/Wind) feasibility studies

Metrics and Targets

‘The Johnsons Way' sets out our 2030 Vision roadmap to
achieving a transition towards decarbonisation. We have
publicly stated our intention is to reduce our CO,e intensity for
Scope 1 and 2 emissions by 40% by 2030.

Our targets comprise targeted actions including conversion
to renewable electricity and electric vehicles where practical,
working with our suppliers on more sustainable sourcing
methods and further capital investment in our business. We
set ourselves a number of objectives to support our ambitions
around carbon reduction which included the implementation
of mandatory Energy Management Plans at all sites.

Decarbonising our Fleet

As indicated in our last report, we updated our Company

Car policy at the start of 2022 to include a selection of both
fully electric and hybrid options. These remain optional for
employees in the scheme at this time however we have seen

a significant uptake of these models and at the end of 2022
nearly 20% of the fleet had transitioned over to electric vehicles
(EVs).
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In addition, we have undertaken a number of trials of smaller commercial EVs across the Group. Whilst these pilots have largely
proved successful there still remain significant challenges to electrifying our commercial fleet including financial, availability and

suitability constraints.

We have also completed a significant trial of alternative fuel solutions for our HGV commercial fleet. The trials and investigations
are ongoing but the switch to HVO fuels is showing promising early results and we will continue to explore this option during the

coming months.

Task Force on Climate Related Financial Disclosures (“"TCFD")

The TCFD has developed a framework to assist companies in more effectively disclosing climate related risks and opportunities
through their existing reporting processes. As an AIM listed company, it is not yet mandatory for the Group to report against the
TCFD framework. We accept that climate change is a principal risk posing potential challenges to us and are therefore aligning our
processes to reflect the requirements of the framework.

We made an initial disclosure in our previous Annual Report detailing the requirements that we were confident of having available
and sufficient evidencable information for. We continue to implement a transition plan to ensure we are able to provide further

and more detailed disclosures as required. The table below provides a summary of how we have disclosed against the framework
in this 2022 Annual Report:

TCFD
Category

TCFD Requirement

2022 Disclosure

Governance

Describe the board's oversight
of climate- related risks and
opportunities.

Describe management's role
in assessing and managing
climate-related risks and
opportunities.

Full Disclosure

Structure, Scope and responsibilities of the Risk and Sustainability
Committees, the Executive Pillar Sponsors and the work undertaken by
the pillar working groups to translate strategy into tangible actions.
Description of the Risk Management Process and how this is overseen
at the highest levels.

Partial Disclosure

Description of the Risk Management Process and how this enables
identification and analysis of climate related risks. We have not yet
completed a review of the processes for all the businesses therefore
specific risks and associated management/mitigation processes not
available in this cycle.

Strategy

Describe the climate-related
risks and opportunities the
organisation has identified over
the short, medium, and long
term.

Describe the impact of climate-
related risks and opportunities
on the organisation's
businesses, strategy, and
financial planning.

Describe the resilience of the
organisation's strategy, taking
into consideration different
climate-related scenarios,
including a 2°C or lower
scenario.

Partial Disclosure

The Priority Risks identified by the Group has a single generic climate
and energy related risk. We intend to strengthen our processes to
better identify specific climate related risks however we have not have
completed this process for this reporting cycle.

No Disclosure

No Disclosure



TCFD
Category TCFD Requirement 2022 Disclosure
Risk Describe the organisation's Partial Disclosure
Management processes for identifying and Description of the Risk Management Process and how this enables
assessing climate-related risks. identification and analysis of climate related risks. We have not yet
completed a review of the processes for all the businesses therefore
specific risks and associated management/mitigation processes are not
available in this cycle.
Describe the organisation’s Partial Disclosure
processes for managing Description of the Risk Management Process and how this enables
climate-related risks. identification and analysis of climate related risks. We have not yet
completed a review of the processes for all the businesses therefore
specific risks and associated management/mitigation processes are not
available in this cycle.
Describe how processes for Partial Disclosure
identifying, assessing, and As above, provision of further detail on how climate risks are identified
managing climate- related within the business level risk management processes is intended. We
risks are integrated into the have not yet completed a review of the processes for all the businesses
organisation’s overall risk therefore specific risks and associated management/mitigation
management. processes not available in this cycle.
Metric and Targets Disclose the metrics used by the Partial Disclosure

organisation to assess climate-
related risks and opportunities
in line with its strategy and risk
management process.

Disclose Scope 1, Scope 2,

and, if appropriate, Scope

3 greenhouse gas (GHG)
emissions, and the related risks.

Describe the targets used by
the organisation to manage
climate-related risks and
opportunities and performance
against targets.

Description of the Risk Management Process and how this enables
identification and analysis of climate related risks. We have not yet
completed a review of the processes for all the businesses therefore
specific risks and associated management/mitigation processes are not
available in this cycle.

Full Disclosure

Caveated. Improvements made to the data collation processes and
methodology requiring recalculation of previous year's data and
baseline for Scope 1 and 2 emissions.

Partial Disclosure

Targets for Scope 1 and 2 emissions disclosed plus contextualisation of
how performance is monitored and reported, including providing year
on year data comparisons.

Water Management

During 2022 we implemented regular sustainability performance monitoring and reporting which indicated that there were some
areas of concern with our water data. Due to this a decision was taken to complete a recalculation of our baseline year (2021) and
adopt new methodologies for our 2022 reporting year. The key changes to our water usage calculations are:

- Aswe continued to experience ongoing challenges with obtaining timely invoices from our water and utility suppliers, we
decided to adopt a different methodology utilising primary data consisting of actual consumption data from meter readings.

»  The weight processed factor that we are using to calculate one of the intensity ratios was being calculated using historical and
legacy data sets which were no longer appropriate for some areas of the business therefore these calculations were adjusted
and refreshed.

Johnson Service Group's absolute water abstraction for the reporting year 2022 was 2,196,058 M*. The adjusted baseline water
consumption figure for 2021 is 1,716,751 M? therefore our absolute consumption was 28% higher in 2022 than in the previous year.
Itis likely that as for our energy consumption and carbon emissions this increase can be primarily attributed to a return to more
“normal” operations following COVID-19.

Water Intensity Ratios

To allow for year on year comparison moving forward the absolute water M? totals have also been normalised using two relevant
quantifiable factors to create two specific intensity ratios. The first intensity ratio calculated for the Group is volume of water used
(M?) per £million of revenue and the second is volume of water used (M®) per tonnes weight processed.
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The table below shows that we have achieved a year on year reduction in our M* per £m intensity of 10% and a 9% reduction in our
M?® per tonnes processed intensity. As stated above, in relation to our carbon emissions intensity ratios, it is probable that these
results are impacted by a combination of greater accuracy in data and improved operational efficiency as the business returns to
more normal volumes. As a result, it is highly unlikely that reductions of this magnitude will be replicated in 2023 and beyond.

Intensity Ratio 2022 2021 % Variance
M3 per £m 5,694 6,326 -10%
M?® per tonnes processed 7.216 7.940 -9%
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Waste Management

Across the Group a significant volume of waste is generated including plastics and other packaging, general waste, end of life
textiles and other industrial wastes. We have robust processes in place to ensure each site manages their waste in accordance
with applicable regulations.

During 2022 we adopted a standardised and consistent methodology for calculating total volumes of all wastes generated by
volume and by disposal route. This baseline has provided a more granular understanding of our waste and how we currently
manage and dispose of it.

Key highlights from the baseline include:

- Total of 3,916 tonnes of waste generated across the Group

« 1,01 tonnes sent to landfill (26% of the total)

< 2905tonnesdiverted from landfill (74% of all waste)

- 1,00 tonnes of textile waste was generated with over 750 tonnes being recycled

- 304 tonnes of plastics generated with 73% going to landfill



Textiles Circularity Transition Plan

Textiles are finally becoming part of the circular bioeconomy.
We are currently working with several parties to identify
sustainable options for managing our end of life textiles.

Currently, only a negligible proportion of the global
production of clothing and textiles is recycled, the vast
majority is either incinerated or sent to landfill. Our baseline
data has indicated our recycling percentage is fairly high
at around 68% however much of this is a single recycle into
wipers that are then disposed of via traditional methods.

Looking Forward

We are now confident in the data we are using to monitor and
assess our performance across the Our World impact areas.
The coming months will be focussing on refining and finalising
our long-term strategic approach across several key areas
including transition to decarbonisation; water reduction;
improved management of end of life textiles and looking to
understand our wider biodiversity impacts and how we can
manage and mitigate these.

Our World 2023 Objectives

Vision 2030 Target 2023 Objectives

Reduce Scope 1and 2 CO.e «  40% of the Group
emissions intensity by 40% company car fleet has
transitioned to EV

»  5%reduction compared
to 2022 performance
across Scope 1and 2
COze intensity

Reduce water consumption «  2%reduction of water
intensity by 25% intensity compared to
2022 performance

Reduce waste to landfill «  Reduction of all waste to
by 75% landfill by 5% based on
2022 baseline

«  Reduction of plastics
sent to landfill by 5%
compared to 2022
baseline

We are currently undertaking a number of feasibility
projects that may enable us to return recycled cotton fibres
into the textile manufacturing process. At the same time we
are also exploring methods for recycling our polyester based
products into content that could be used by industry, for
example asinsulation by the motor industry.

Whilst in the early stages all our pilot projects are providing
promising results. We are aiming to be in a position to
formally develop our management approach and strategy
for end of life textiles across the Group during the coming
year.
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Our Integrity

2022 Achievements at a Glance

«  Refreshed Employee Code of Conduct
= 76% of High-Risk Tier 1 suppliers audited

- Developed anew Supplier Framework and
Guiding Principles

«  Developed new Customer Guiding Principles
- Published a new Sustainable Purchasing Policy

« Launched the Flex Collection in Johnsons
Workwear

Responsible Business Practices

JSG recognises that growth, change and profit are good for the
Group and that they are necessary for a business to survive.

At the same time, we also understand that we must ensure we
always operate in a responsible way through the employment
of strong ethical practices and governance.

We also accept that our indirect activities are wide and varied
and that effective change will only be possible by cascading
and supporting the sharing of our values and behaviours into
our value chain and working in partnership with our customers
and suppliers.

Employee Code of Conduct

As part of our commitment to ensure our employees behave
with the highest ethical standards, we developed a new
Employee Code of Conduct (The Code) during 2022. This
document sets out the requirements and guidelines on
expected behaviours for all employees to act with honesty,
integrity and fairness to others to ensure the Group meets
the highest standards of conduct in business dealings. The
Code, which encompasses a high level overview of each of the
Group's more detailed policies, including the Code of Ethics, is
available on ourinternal intranet system and hard copies can
be obtained from Human Resources teams.

On joining the Group, whether by way of acquisition or
otherwise, all employees will be made aware of these
standards and procedures to ensure compliance is achieved.
Senior employees are also required to sign an annual
statement of compliance with the Code of Ethics.

During the coming year we will develop appropriate training
packages to ensure all colleagues fully understand our
compliance and behavioural requirements. We have identified
specific groups within our operations who are more at risk to
potential exposure in these areas and an additional training
package will be developed for them.

The Group's anti-bribery policy sets out how employees must
act to ensure that our zero-tolerance approach to bribery and
corruption is upheld.

As part of the Group's commitment to ethical trading
standards a declaration of interests in suppliers is required

to be undertaken by all employees who are considered to be
influential with regards to the ordering of goods or services
from suppliers. The purpose of the declaration is to ensure that
there is complete clarity of interest between the parties to a
transaction and that the independent judgment of employees
is not impaired. Group employees, agents and other
representatives are prohibited from giving or receiving money
or gifts which could be construed as bribes. The policy does not
prohibit normal and appropriate hospitality (given or received)
to or from third parties, nor does it prohibit giving or accepting
gifts of low monetary value as long as it does not influence, or
have the appearance of influencing, an employee's objectivity
or decision-making.

The Group is committed to a culture of openness, honesty

and accountability and believes that it is fundamental that
any concerns our employees have about the Company can

be raised without fear of victimisation. A dedicated and
confidential Whistleblowing service is available to employees
should anyone wish to report perceived improprieties. Reports
can be made via a dedicated telephone number and email
address or in writing to the Non-Executive Directors via the
Company Secretary. The Whistleblowing policy is displayed at
all sites and is also available on our internal intranet system.

It provides examples of ethical wrongdoing including bribery,
corruption, fraud, dishonesty and illegal practices which may
endanger employees or other parties.

Arrangements are in place to ensure that any reports are
followed up and the appropriate action taken.

Group Modern Slavery Statement
We publish our Modern Slavery Statement annually on our
website at www.jsg.com/modern-slavery-statement.

We are committed to implementing and enforcing effective
systems and controls to confirm that slavery and human
trafficking is not taking place anywhere in our supply chain
orin any part of our business. We fully acknowledge our
responsibility to respect human rights as set out in the
International Bill of Human Rights and we are also committed
to implementing the United Nations Guiding Principles on
Business and Human Rights throughout our operations.

All new employees are subject to pre-employment checks to
confirm their identity and eligibility to work in the UK prior to
them starting work within the Group. Information is provided
to all employees on their statutory rights including sick pay,
holiday pay and any other benefits they may be entitled to
by virtue of their employment. We pay all directly employed
labour at least the living or minimum wage, as appropriate.
Where recruitment agencies are used, we ensure they comply
with all legal requirements. These procedures collectively
help to address our on-going commitment to protect our
employees' human rights and the elimination of all forms of
forced and compulsory labour.

We expect our suppliers to have suitable anti-slavery
and anti-human trafficking policies and processes within
their businesses and to cascade those policies to their
own suppliers. As part of our continued efforts to ensure



Ovr Integrity

compliance with these requirements we have developed a
robust supplier framework, which includes clear requirements
and expectations that are set out in our new Guiding Principles
on Supplier Conduct and which apply across all stages of our
contractual relationship.

Our standard supplier contractual terms and conditions
include a provision requiring suppliers (and each of their
sub-contractors) to comply with the Modern Slavery Act 2015.
The standards we expect will address a broad spectrum of
working conditions including fair remuneration, working hours,
no child labour, respect, non-discrimination, health, safety and
wellbeing, as well as freedom from forced labour.

To ensure a high level of understanding of the risks of modern
slavery and human trafficking in our supply chain and our
business, all Directors have been briefed on the subject and we
provide training to relevant employees. Through this training,
as well as through Group wide internal communications,

all employees are encouraged to identify and report any
potential or actual wrongdoing that they consider to be
negligent, improper orillegal via a dedicated and confidential
Whistleblowing hotline, which is available 24 hours a day.

Approach to Sustainability Related Risk

Management

The Board has overall accountability for ensuring that risk is
effectively managed across the Group and this also includes
those risks relating to sustainability. Climate change and
energy costs is identified as a principal risk to the Group and
mitigation identified includes investing in sites, installing the
latest technologies and ensuring energy efficiency measures
are utilised.

Climate change is important to us as a business and to our
stakeholders and we are committed to energy efficiency
improvement and reducing our greenhouse gas emissions,
however, there remains the potential for us to see increases in
both the cost of energy as well as the potential introduction
of associated levies or taxation. Failure to appropriately
demonstrate that, as a business, we are committed and
moving towards net zero carbon emissions could negatively
impact our brand and also impact our ability to operate and/
or remain relevant to our customers and consumers.

As part of our action plan towards reporting more fully under
TCFD we are reviewing our approach and methodologies

for risk identification and assessment to ensure they are
appropriate and fit for purpose.

Potential areas of risk are identified through the Group's risk
assessment programme and mitigated wherever possible.
Each business undertakes quantitative audits which enable a
measure of sustainability improvement to be made. For more
information on our risk management approach and processes
please refer to page 47.

Environmental Risk Management and ISO 14001

ISO 14001 is the international standard that specifies
requirements for an effective environmental management
system. It provides a framework that an organisation can
follow, to identify and address environmental issues, control
impacts, ensure legal compliance and monitor performance.
All of our operational sites are required to have procedures in

place that align with the requirements of the standard and a
number of them are formally certificated to ISO 14001.

In a similar vein, all our operational sites are required to align
their quality management systems with ISO9001 to ensure
we are able to consistently provide products and services
that meet our customer and local regulatory requirements. A
number of our sites are formally certificated to the standard.

Social Risks Identification and Management

As reported last year, we identified that it would be beneficial
to the Group to implement a bespoke Supplier Framework that
has been designed to more suit our needs, supplier operations
and geographical locations and potential risks. During the
reporting period this was developed and approved internally.
We intend to fully launch this new Framework with our supply
partners over the coming months.

As part of the Framework, we have also implemented more
formal and standardised supplier sustainability auditing and
have become a member of the Sedex community to support
the completion of compliance audits. During the period we
completed sustainability audits on over 75% of our high-risk
Tier 1 suppliers.

Our Customers

We serve a range of organisations from small owner managed
enterprises to large multinational brands across a multitude of
industries; however, our offering is always tailored to the needs
of our customers. Our customer service teams are always on
hand to meet the needs of our customers and, each year, we
undertake customer satisfaction surveys from a sample of our
existing customers as well as potential customers across our
markets.

Everything we do starts with the aim of delivering a
differentiated customer experience to generate value and
create loyalty and we work hard to ensure a real focus on
delivering the right quantity, at the right time and with no
surprises for our customers.

We are committed to developing long term relationships

with our customers and identifying opportunities for greater
collaboration on sustainability innovation and initiatives. To
support these aims, we have developed a new suite of Guiding
Principles for Customer Conduct which sets out our aims

and how we envisage working with our customers moving
forwards.

Our Suppliers

Our suppliers provide products and services that assist us in
executing our strategy. Consequently, they are a vital part of
our value chain and, because of our size, we are often a vital
part of theirs. We are committed to establishing long-term,
open and fair relationships with our suppliers.

The Board fully supports the standards set out within the
Prompt Payment Code ('PPC’) in respect of all suppliers.

The main features of the PPC are that payment terms are
agreed at the outset of a transaction and are adhered to;

that thereis a clear and consistent policy that bills will be

paid in accordance with the contract; and that there are no
alterations to payment terms without prior agreement. Further
details are set out within the Directors' Report.
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During the reporting period, we developed a new Supplier
Framework, including a specific sustainable purchasing policy,
a clear set of expectations and requirements as set out in the
Guiding Principles for Supplier Conduct and standardised
onboarding processes.

Both Sets of Guiding Principles can be found on our website
here: www.jsg.com/about-us/sustainability/our-integrity

Sustainable Purchasing

JSG is committed to transitioning to an even more sustainable
procurement model and has committed to increasing the
volume and variety of sustainable products we offer to our
customers. As part of this process, during the reporting period
we published our new Group Sustainable Purchasing Policy
that sets out sustainable purchasing objectives in line with our
published Vision 2030 targets. These are:

»  Tocomply with all relevant legislation and regulatory
requirements and ensure we always act responsibly and
ethically in our day-to-day business operations

- To promote, encourage and facilitate sustainable
awareness and behaviours amongst our value chain,
including our suppliers, customers and business partners

- Totransition towards procurement of more sustainable
products and services, with the aim of having fully
sustainable core products as our preferred offering by
2030

- To continue to measure our sustainability performance and
increase transparency of our metrics

- Toinclude sustainability related criteria when evaluating
offers from potential suppliers and monitor the
sustainability performance and behaviours of existing
suppliers

- To move towards greater weighting of sustainability
considerations for all commercial decisions including
customer partnerships

This policy can be found on our website here: www.jsg.com/
about-us/sustainability/our-integrity

Better Cotton Initiative (BCI)

Johnson Service Group continues to be a proud member
of Better Cotton and is committed to supporting the
improvement of cotton farming practices globally.

Better Cotton is sourced via a chain of custody model called
mass balance. This means that Better Cotton is not physically
traceable to end products, however Better Cotton Farmers
benefit from the demand for Better Cotton in equivalent
volumes to those we “source”.

During the reporting year the volume of Better Cotton sourced
as a percentage of our overall cotton purchases was 52%. This
is a significant increase from 27% in 2021.

Sustainable Textiles Transition

In addition to investigating opportunities to better manage
our textile waste, we are also committed to working with our
supply partners to develop long term sustainable and circular
solutions for product design and manufacture. In addition to
being a member of Better Cotton, we are also working with
suppliers on products containing other sustainable content
such as recycled content and bio polymer. Our aim is to be able
to provide fully sustainable core products in the coming years.

Flex Collection

During the reporting period and in partnership with one
of our key suppliers, our Workwear brand launched the
first product line made with fully sustainable fabric - the
Flex Collection. The fabric is manufactured from a blend of
100% renewable and recycled fibres, including BCI cotton
and recycled and renewable polyester. The circular nature
of the recycled polyester means that we can start to
contribute to reducing the use of petroleum manufactured
products across the globe. There is also some carbon
reduction in the amount of energy consumed during the
laundering process as lower temperatures are used.

We are working with our supplier to increase the Flex
range and continue to work with all our partners to
identify more opportunities for expansion of sustainable
material in our workwear product offerings.

Looking Forward

2022 was a consolidation year for much of the Our Integrity
activities developing policies and foundational approaches
to ensuring responsible and ethical business practices. Over
the coming months we will look to engage further with our
stakeholders, both internal and external, to roll out the new
Employee Code of Conduct awareness training, the Supplier
Sustainability Framework and the Guiding Principles on
Customer Conduct.

Our Integrity 2023 Objectives
Vision 2030 Target 2023 Objectives

Fully sustainable core - Group wide strategy

products as the preferred for transitioning to

offerings sustainable materials
across our product
ranges

Ethical Business Conduct «  Employee Code of

(internal and external) Conduct training

+  Roll out the new Guiding
Principles for Supplier
d Customer Conduc




Our Communities

2022 Achievements at a Glance

- £80,000 total Social Value from JSG charitable
giving and community activities

« 129 Volunteering hours

- Commenced partnership with Neighbourly to
support our employee volunteering activities in
the HORECA business

Charitable and In-Kind Donations

Johnsons has a strong history of charitable activity and we
continued to stay true to this ethos in 2022. Following two
intense years of the Covid-19 pandemic, many people across
the UK started 2022 at an economic disadvantage because
of loss of livelihoods. The demand on social welfare charities
further increased as a result of soaring energy prices. The
Group recognises the need to take meaningful action to
support our local and international communities during these
times of hardship and our social value output peaked in Q4
2022 with the increase in charitable activities around the
festive period.

Please note social value does not include employee
fundraising monies.

Johnson Service Group Social Value Growth
by Year 2020-2022
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Our Communities

Some of the notable charitable donations from 2022 included:

- Thetotal of direct donations to charity across the business
totalled almost £38,000. Charities to receive donations in
2022 included national organisations such as Macmillan
and the Hospitality Industry Trust, as well as local good
causes such as the Vale Pantry near Sturminster Newton.

« JSG provided in-kind donations also to the value of almost
£38,000 to numerous good causes across the UK. For
example, our Bourne site donated linen to Three Counties
Dogs Home, our Clacton-on-Sea facility donated to the
City Mission homelessness charity, and our Lancaster site
regularly donated to the Morecambe Food Bank. These
activities prolong the lifecycle of our products, so that they
can provide comfort and practical support for even longer.

- Notably, our London Linen Southall site also donated
over 800 chef jackets to The Clink Charity, which provides
additional social value of enabling prisoners to develop
professional culinary skills and work experience as part
of the Clink Prison Restaurants open to the public. This
initiative also supports rehabilitation and peaceful
reintegration of ex-offenders back into public life.

2022 Johnson Service Group Social Value

Volunteering Value
£3,606

Donated by JSG
£37,905

In-kind Donation .
Value
£37,871

Local Communities Initiative

To further support the proactive activities of our employees
throughout the year, in November 2022 JSG launched a new
Group-wide charity programme, the “Local Communities
Initiative". Through the Local Communities Initiative, each of
our sites will allocate £500 per quarter to donate to a local
good cause. These charities are nominated by employees and
voted on by everyone, ensuring that the donations will go to
an organisation that is meaningful and impactful to those in
the local area. We look forward to reviewing the results of this
programme as we progress into 2023.

Employee Volunteering

The Company understand that the skills our workforce can
have huge benefit to charities and good causes and therefore
this year we put extra focus into supporting our colleagues to
donate their time through volunteering; increasing our overall
employee volunteering hours by 31% compared to the previous
year.
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In 2022 we enabled 129 hours of employee volunteering
which generated £4,000 of social value for communities
across the UK and Ireland.

Our employees donated their time to numerous good
causes including restoring the children’s playground at
the John McNeill Opportunity Centre in Wiltshire, and

litter picking as part of a beach clean-up near our Pwllheli
facilities. These physical activities are an important aspect

of providing practical support to our local communities
when and where they are most in need.

During the reporting period we launched a partnership
with Neighbourly, a volunteering platform provider
who has enabled us to connect our employees with live

volunteering opportunities across the UK. Throughout 2023

our employees in the HORECA division will have access to
the Neighbourly platform to browse and book onto local
volunteering opportunities with ease. We look forward to
collating the results of this partnership in 2023.

Neighbourly partnership

Anintegral part of The Johnsons Way is ensuring that

we positively impact our local communities. We believe
that giving our employees the opportunity to volunteer
their time to help good causes is one way of providing
meaningful and effective support to communities local to
our operations.

In 2022 our HORECA division teamed up with a business
called Neighbourly to help devise, launch and manage

a nationwide volunteering programme. Through smart
matching technology, Neighbourly connect businesses

that want to donate time, money or products with local
causes that need it most, thereby building long lasting

relationships.

Through the collaboration with Neighbourly, our
employees have been able find and access opportunities
to work with a wide range of good causes across the UK.
In addition, Neighbourly have helped our business by
sourcing appropriate opportunities and managing and
reporting back on all employee volunteering activity
including measuring social impact value.

Looking Forward

We are conscious that the Group could, and should, be doing
more to support those communities that are impacted by

our direct operations and those of our global supply chain.
We have identified a number of areas for us to focus on this
year and these include developing a formalised employee
volunteering policy setting time and monetary targets for our

social value activities.

Our Communities 2023 Objectives

Increased our social value
spend as a % of revenue

Formalise volunteering
policy

500 employee
volunteering hours to be
completed during paid
time

Increase total amount
to be donated (direct
financial donations) by
JSG to good causes to
£120,000

Full roll out of the new
JSG Local Communities
Initiative



Principal Risks and Uncertainties

“We believe that effective risk
management is critical to the
achievement of our strategic
objectives and the long-term
Risk sustainable growth of our business.

The Board continues to take a
Monogement proactive approach to recognising
Process and mitigating risk with the aim
of protecting its employees and
customers and safeguarding the
interests of the Group and its
stakeholders".

Our approach to Risk Management Risk Rating Risk Level Action
The Board has overall accountability for ensuring that risk @20+ Very High Risk Stop
is effectively managed across the Group and, on behalf of
the Board, the Audit Committee coordinates and reviews the 12to 16 High Risk Urgent Action
effectiveness of the Group's risk management process. TR Medium Risk Action
Risks are reviewed by all of our businesses on an ongoing basis ) )
410 6 Low Risk Monitor

and are measured against a defined set of likelihood and impact
criteria. This is captured in consistent reporting formats enabling @103 Very Low Risk No Action
the Audit Committee to review and consolidate risk information
and summarise the principal risks and uncertainties facing the
Group. Wherever possible, action is taken to mitigate, to an
acceptable level, the potential impact of identified principal risks
and uncertainties.

The Board formally reviews the most significant risks facing the
Group atits March and August meetings, or more frequently
should new matters arise. Throughout 2022, and other than as
described below, the overall risk environment remained largely
unchanged from that reported within the Group's 2021 Annual

Report.
Severe S 5 : 10 15
— Significant 4 4 8 12
g Moderate 3 9 12 15
2 Minor 2 4 6 8 10
Insignificant 1 4 5
: 1 2 3 4 5
Improbable Remote Possible Likely Almost
Certain

LIKELIHOOD
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Principal Risks and Uncertainties

Risk Appetite

The Board interprets appetite for risk as the level of risk that

the Group is willing to take in order to meet its strategic goals.
The Board communicates its approach to, and appetite for, risk
to the business through the strategy planning process and the
internal risk governance and control frameworks. In determining
its risk appetite, the Board recognises that a prudent and robust
approach to risk assessment and mitigation must be carefully
balanced with a degree of flexibility so that the entrepreneurial
spirit which has greatly contributed to the success of the Group
is not inhibited. Both the Board and the Audit Committee

remain satisfied that the Group's internal risk control framework
continues to provide the necessary element of flexibility without
compromising the integrity of risk management and internal
control systems.

Emerging Risks

The Board has established processes for identifying emerging
risks, and horizon scanning for risks that may arise over the
medium to long term. Emerging and potential changes to

the Group's risk profile are identified through the Group's risk
governance frameworks and processes, and through direct
feedback from management, including changing operating
conditions, market and consumer trends.

COVID-19 Pandemic

As previously reported, the Board did not establish a specific
principal risk in relation to the COVID-19 pandemic, or for future
potential pandemics, but instead considered, and disclosed

how each of the Group's principal risks and uncertainties were
impacted by it. Whilst the risks associated with the COVID-19
pandemic have reduced significantly, the Board is cognisant that
a future significant unexpected event, such as a pandemic or
other national crisis, could have a material impact on the Group
and, accordingly, has introduced a new principal risk in respect
of a future pandemic or other national crisis.



Principal Risks and Uncertainties

The principal risks and uncertainties affecting the Group are set out below, together with details on how the Board takes action to
mitigate each risk. These risks and uncertainties do not comprise all of the risks that the Group may face and are not necessarily listed
in any order of priority. Additional risks and uncertainties not presently known to the Board, or deemed to be less material at the date
of this Annual Report, may also have an adverse effect on the Group. For each principal risk we have set out the risk rating that has
been attributed to each risk. Risk ratings are shown as 'net' i.e. the residual risk rating taking account of the controls and mitigation in
place.

In accordance with the provisions of the Financial Reporting Council's 2018 UK Corporate Governance Code (the 'Code’), the Board has
taken into consideration the principal risks and uncertainties in the context of determining whether to adopt the going concern basis of
preparation and when assessing the future prospects of the Group.

Key

Increased risk Static risk
Risk Mitigation

Our business could be susceptible to adverse changes Given the diversity of our customer base and the various industries which
in, inter alia, economic conditions, employment levels we serve, it is generally possible to contain the impact of these adverse
and customer spending habits, all of which could conditions. Each business continually reviews its routes to market,
impact our profitability and cash flow. changes in customer demands and expectations and cost base so that it

can react appropriately to the impact of the wider economy. We quickly
reacted to current pressures in the wider labour market by proactively
increasing wages to attract and retain employees.

The extraordinary and unprecedented events during
2020 and 2021 enhanced this risk as a result of the
various lockdowns and restrictions imposed across the
UK in response to the COVID-19 pandemic. Any adverse impact on cash flow could be mitigated in the short term by

. . . . controls over capital expenditure and other discretionary spend.
Current macro-economic conditions, particularly high

inflation rates, could negatively impact consumer In response to COVID-19, we implemented action plans to protect the
spending and hence demand for our services, liquidity of the Group and to reduce the cost base.

articularly in HORECA.
- o The Group has long standing relationships with its key suppliers and

Geopolitical tensions could have an impact on the aims to develop a strategic partnership approach. These relationships

price, or availability, of inputs (e.g. energy). mitigate, to a certain extent, the risk of a supplier not being able to
supply us. In the event that a supply was rationed, for example energy
blackouts at certain times, we would seek to adjust our shift and work
patterns accordingly.

As further detailed below within ‘Cost Inflation’, and in order to provide
protection from pricing volativity, the Group proactively forward
purchases certain of its energy requirements.

Our objective is always to deliver the right level of We seek to manage the impact of cost inflation by continuing to drive
service in the most efficient way. An increase in the greater efficiencies through supplier rationalisation, labour scheduling
cost of labour or supplies, for example, energy, could and productivity improvements, the latter of which is evidenced by our
constitute a risk to our ability to do this. ongoing investment in state of the art, energy efficient machinery.

Cost indexation in certain of our contracts also gives us the contractual
right to review pricing with our customers.

Along with many other businesses, we are seeing inflationary pressures
on some of our costs, particularly in respect of labour and energy,
however, our existing scale and focus on operational excellence means
we are well placed to address these challenges proactively without
compromising our market share opportunity. Furthermore, we are
protected to a large extent from the current volatility in prices with 71%
of our 2023 gas requirement and 63% of our 2023 electricity requirement
at fixed prices with reducing amounts fixed into 2024 and 2025. We are
proactively monitoring the market with the aim of entering into further
fixed arrangements when appropriate and have also continued to
secure and implement price increases across our customer base. These
actions, along with expected additional volume which will better utilise
our labour resource and improve processing efficiency, help to mitigate
the impact of cost inflation.
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Principal Risks and Uncertainties

Continued >

Risk Mitigation

Our current business model sets out our intentions
to expand the Group by actively pursuing strategic
acquisition opportunities within the textile services

market. Failure to identify suitable targets, or failure to

successfully integrate them, would adversely impact

our growth plans and potentially lead to lower investor

confidence.

As a service orientated Group, attracting, retaining
and motivating the best people with the right skills, at
all levels of the organisation, is key to the long-term
success of the Group.

The Group recently faced resourcing challenges in
some parts of its businesses due to a lack of industry
experience amongst candidates and appropriately
qualified people as well as the seasonal nature

of some of our business. These challenges were
exaggerated in the wake of COVID-19 and BREXIT.
Changes to the UK's immigration system could have
an impact on employee availability in certain regions
where we operate.

Short term disruption could occur if a key member of

our team was unavailable at short notice, either on a

temporary or permanent basis. The current economic
conditions may increase the risk of attrition in critical
senior management positions.

The loss of a key processing facility could result in
significant disruption to our business.

There is considerable knowledge and expertise within the Group with
regard to acquisitions. An experienced acquisition team, together with
external advisors where appropriate, is involved in all acquisition activity
and we have a proven track record of successfully integrating businesses
into the wider Group.

Whilst the main challenge, particularly given the current macroeconomic
environment, is in identifying suitable targets and determining an
appropriate level of consideration on acceptable terms, our knowledge
of and relationships with other market participants leaves us well
positioned to take advantage of opportunities. The recent acquisition of
Regency Laundry Limited, in February 2023, is testament to this.

The Group aims to mitigate this risk by time critical targeted resource
management and has established training, development, performance
management and reward programmes to attract, retain, develop and
motivate our people. We quickly reacted to current pressures in the
wider labour market by proactively increasing wages to attract and
retain employees.

The Group also undertakes employee engagement reviews, led by
an external consultant, and operates a number of well-established
initiatives in response to our people's needs.

The Group regularly reviews the adequacy and strength of its
management teams to ensure that appropriate experience and training
is given such that there is not an over reliance on any one individual.

Furthermore, the Group has continued to develop succession planning
as part of the development programmes for our people. Succession
Planning is also now a regular agenda item at Board meetings.

A wide geographic spread of processing facilities mitigates the effect
of atemporary loss of any single facility as our estate provides us the
ability to relocate the processing of work. Detailed business continuity
plans are in place for the processing to be relocated quickly and
efficiently, as demonstrated in January 2020 following a fire at our
Johnsons Workwear site in Exeter.

Furthermore, insurance cover is in place such that the increased
cost of working following a loss of processing capacity may, in some
circumstances, be recovered.



Risk Mitigation

We operate in a highly competitive marketplace.
Aggressive pricing from our competitors could cause a
reduction in our revenues and margins.

The levels of concentration and outsource penetration
vary by region and by sector. Some markets are
relatively concentrated with two or three key

players whilst others are highly fragmented and

offer significant opportunities for consolidation and
penetration.

The Group's operations were significantly disrupted
due to the COVID-19 pandemic. Whilst the risks
associated with the COVID-19 pandemic have reduced
significantly, the Board is cognisant that a future
significant unexpected event, such as a pandemic or
other national crisis, could cause further business risk
and have a material impact on the Group.

Health and safety in the workplace is an extremely
important consideration for an employer. Legislation
is complex and failure to ensure that our employees
remain safe at work may lead to serious business
interruption and could result in criminal and civil
prosecution, increased costs and potential damage to
our reputation.

Ineffective management of compliance with
increasingly complex laws and regulations, or evidence
of fraud, bribery and corruption could have an adverse
effect on the Group's reputation and could result in an
adverse impact on the Group's performance and/or
reputation if significant financial penalties are levied
or a criminal action is brought against the Company or
its Directors.

We aim to mitigate this risk by continuing to promote our differentiated
propositions and focusing on our points of strength, such as
transparency of our pricing, flexibility in our cost base, quality and value
of service and innovation.

Our diversified customer base and non-reliance on any one particular
customer mitigates this risk to an extent. However, in view of ongoing
economic factors in the UK, the Board considers this risk to be more
elevated than previously.

Detailed business continuity plans are in place and, in response to
COVID-19, the Group has recovered well and learned from the pandemic.
The Group demonstrated its ability to continue trading throughout

the pandemic through the implementation of action plans to protect
the liquidity of the Group, reduce the cost base and protect the health,
safety and wellbeing of our employees.

The Board will continue to keep the potential for a significant
unexpected event under review as part of its overall assessment of risk.

The Group has policies, procedures and standards in place, which are
continuously updated, to ensure compliance with legal obligations

and industry standards. Regular health and safety audits and risk
assessments are undertaken across the Group. Regular training is
provided to our people to ensure they are clear on their role and
accountabilities with regards to health, safety and wellbeing practices.
Prompt incident reporting procedures are maintained and all employees
are encouraged to report ‘near misses' in order that additional safety
procedures are implemented where applicable.

All Board and management meetings throughout the Group feature a
health and safety update as an agenda item.

In September 2022, a new group-wide and dedicated role of Head of
Health and Safety was created to further increase risk mitigation.

The Group's zero tolerance based Code of Ethics (the '‘Code of Ethics')
governs all aspects of our relationships with our stakeholders and, in
conjunction with our dedicated Whistleblowing Hotline, is aimed at
promoting a strong culture of integrity throughout the Group. All alleged
breaches of the Code of Ethics, including any allegations of fraud, are
investigated and action taken where appropriate.

The Group's procedures include regular operating reviews, underpinned
by a continual focus on ensuring the effectiveness of internal controls.
The Group undertakes a robust risk management assessment that helps
properly identify major risks and ensures the internal control framework
remains effective through regular monitoring, testing and review.
Emerging regulatory and compliance risks are included in this process to
enable visibility and planning to address them.

Regulation and compliance risk is also considered as part of our annual
business planning process.
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Risk Mitigation

In previous years, the Group has stated that as Our increasing geographic coverage allows for work transfers to ease
demand increases our facilities may not be able to short term processing gaps, however, the identification of suitable
process the increased volume or may not be able to processing facilities in the right location remains a priority.

process it efficiently. . ) o
In addition, we are progressing plans to expand our capacity in

Production efficiencies reduce if plants are processing the South East and have recently signed a new 20-year lease for
too much work, quality may decline and machinery an additional site for our HORECA business. The new site which is
break downs are likely to increase in frequency. anticipated to open in the second half of 2024, will also free up capacity

at existing production facilities through the relocation of work.
We may not be able to tender for further work due to

capacity issues.

For our businesses to grow organically, we are We have strategies which strengthen our long-term relationships

reliant on securing and retaining a diverse range of with our customers based on quality, value and innovation. Regular
customers. Areliance on any one particular customer customer feedback surveys are undertaken across the Group and, where
or group of customers may present a risk to the future applicable, appropriate action taken.

cash flows of the Group should they not be retained. ) ) )
Our business model is structured so that we are not reliant on one

Adverse economic conditions may lead to anincreased particular customer or group of customers.
number of our customers and clients being unable to
pay for existing or additional products and services or,
in more extreme circumstances, an increase in business
failures and insolvencies.

The Group has limited concentration of credit risk with regard to trade
receivables given the diverse and unrelated nature of the Group's
customer base.

The digital world creates many risks for a business We seek to assess and manage the effectiveness of our security
including, but not limited to, technology failures, loss infrastructure and our ability to effectively defend against current and
of confidential data and damage to brand reputation future cyber risks by using analysis tools and experienced professionals
through, for example, the increased and instantaneous to evaluate and mitigate potential impacts. We are currently working
use of social media. alongside external consultants to review and, where appropriate,

strengthen our security infrastructure. Furthermore, we continually
increase our employees' awareness of phishing and malware attacks
through the circulation of regular educational materials.

Disruption caused by the failure of key software
applications, security controls or underlying
infrastructure could delay day to day operations and
management decision making. We also have in place appropriate crisis management procedures

to handle issues in the event of our defences being breached. This is
supported by using industry standard tooling, experienced professionals
and partners and regular compliance monitoring to evaluate and
mitigate potential impacts.

The use of sophisticated phishing and malware attacks
on businesses is rising with an increase in the number
of companies suffering operational disruption and loss
of data.

We are focused on the need to maximise the effectiveness and security
of our information systems and technology as a business enabler and to
reduce both cost and exposure as a result.

The increase in remote working has led to an increase
in the risk of malware and phishing attacks across all
organisations.



Risk Mitigation

Climate change is increasingly becoming more
significant and we foresee that, over time, it may have
a greater impact on the Group's operations.

For example, unpredictable weather patterns brought
about by climate change are leading to increasingly
more intense storms and flash flooding.

The industry we operate in is, by its very nature,

energy intensive. Climate change is important to us

as a business and to our stakeholders and we are
committed to energy efficiency improvement and
reducing our greenhouse gas emissions, however, there
remains the potential for us to see increases in both the
cost of energy as well as the potential introduction of
associated levies or taxation.

Failure to appropriately demonstrate that as a
business we are committed and moving towards net
zero carbon emissions could negatively impact our
brand and also impact our ability to operate and/or
remain relevant to our customers and consumers.

Detailed business continuity plans are in place for the processing to

be relocated quickly and efficiently, as demonstrated in January 2020,
following a fire at our Johnsons Workwear site in Exeter, and again

in February 2020 following a flood at our Johnsons Workwear site in
Treforest. Furthermore, material damage and business interruption
insurance cover is in place such that damage to property and the
increased cost of working following a loss of processing capacity may, in
some circumstances, be recovered.

The Group seeks to minimise volatility and manage price risk through
hedging and forward buying arrangements for its diesel, electricity and
gas requirements.

Whilst we are unable to eradicate the risk of energy levies and/or taxes
being introduced, we seek to mitigate such risk by continually investing
in our sites and installing the latest technologically efficient machinery,
for example, water and heat recovery systems.

The appointment of a new dedicated Head of Sustainability role in
2021 and the launch of our refreshed Sustainability Strategy and Vision
2030 targets in 2022 demonstrate the commitments we are making in
this area. These commitments are further supported by Sustainability
targets having been incorporated into Executive and Senior
management remuneration targets in 2022 and again in 2023.

We have formed a Sustainability Committee to oversee our
environmental commitments. The role of the Committee is to lend
support, to monitor progress and provide guidance on our priority areas,
ensuring that our targets are ambitious, realistic, and in the long-term
interests of the Group, our stakeholders and the environment.
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Directors and Officers

Jock Lennox
Non-Executive Chair

Peter Egan
Chief Executive Officer

Jock was appointed as Non-Executive Chair on 5 May 2021 having
originally joined the Board as a Non-Executive Director and Chair
Designate on 5 January 2021. Jock, a Chartered Accountant with extensive
experience across a range of sectors, spent 30 years with Ernst & Young
LLP ('EY'), holding a number of leadership positions both in the UK and
globally, including 20 years as a partner. Since leaving EY in 2009, he has
developed an active board career and is currently the Senior Independent
Director and Audit Committee Chair of Barratt Developments PLC and
was previously Chair of Enquest PLC and Hill & Smith Holdings PLC. He has
also served on the boards of Dixons Carphone PLC, Oxford Instruments
PLC and A&J Mucklow Group PLC.

Yvonne Monaghan
Chief Financial Officer

Peter was appointed as Chief Executive Officer on 1 January 2019 having
previously held the role of Chief Operating Officer since 1 April 2018. He
joined the Group in 1998 and has almost 30 years' experience in the Textile
Services industry. Prior to his appointment to the Board, Peter was the
Managing Director of Johnsons Workwear, the Group's workwear rental
business, having also previously held a number of senior roles within that
business. Peter is also a Board member of the European Textile Services
Association.

Chris Girling

Senior Independent Non-Executive Director

Yvonne has significant experience in the Textile Services industry having
joined the Group as Group Management Accountant in 1984 after
qualifying as a Chartered Accountant with Deloitte Haskins and Sells. She
was appointed as Company Secretary and Group Financial Controllerin
1985 and joined the Board as Chief Financial Officer on 31 August 2007.
Yvonne is also the Senior Independent Non-Executive Director and Chair
of the Audit Committee of The Pebble Group PLC and, prior to stepping
down from the Board in September 2020, was also the Senior Independent
Non-Executive Director and Chair of the Audit Committee of NWF Group
PLC. Yvonne was elected to the CBI North West Regional Council from
1January 2021.

Nick Gregg

Independent Non-Executive Director

Chris joined the Board as a Non-Executive Director on 29 August 2018. A
Chartered Accountant by training, he has a background in a variety of
sectors, including support services, distribution, construction and defence.
Since retiring from full time executive roles in 2007, where he spent the
last 16 years as Group Finance Director for two FTSE 250 support services
companies, Chris has pursued a non-executive career. Chris is currently
Chair of Trustees for the Slaughter and May Pension Fund. Chris was
previously a Non-Executive Director and Chair of the Audit Committee of
South East Water Limited, before stepping down, after 8 years, in January
2023. Chris also served as the Senior Independent Non-Executive Director
and Chair of the Audit Committee of Workspace Group PLC, prior to
stepping down from the Workspace Group PLC Board in January 2022.

Nicola Keach
Independent Non-Executive Director
(Appointed 1June 2022)

Nick joined the Board as a Non-Executive Director on 1 January 2016.
Nick has considerable experience in business to business service
industries having been Managing Director of the Local Government
division of Ferrovial-owned public services business Amey, Managing
Director of Biffa Waste Services Collections Division and Managing
Director of ATS Euromaster (Michelin). Nick's early career was spent at
Mobil Oil Company, leaving as Managing Director of the UK business,
having previously held roles in sales, marketing and operations as well
as key project roles in finance and IT.

Christopher Clarkson
Company Secretary
(Appointed 5 September 2022)

Chris was appointed General Counsel & Company Secretary on 5
September 2022. Chris started his career at the international law firm DLA
Piper UK LLP where he qualified as a Solicitor in 2008. He joined Brammer
plc (now Rubix), the pan-European industrial distributor, in 2011 and was
appointed Head of Legal in 2017.

Nicola joined the Board as a Non-Executive Director on 1June 2022.

She has extensive experience across a range of sectors, having worked
within a number of B2B service organisations of scale. Nicola is Chief
Executive Officer of Tivoli Group, the UK's leading independent grounds
maintenance provider, having joined the company in November 2021 with
aremit to grow the business both organically and through aggressive
acquisition. Prior to joining Tivoli, Nicola spent nearly a decade at utilities
company ENGIE, latterly as Chief Executive Officer for the UK and Ireland.
Nicola's early career was with Serco, the FTSE 250 provider of public
services, where she quickly progressed to hold a number of leadership
roles, including National Operations Director for Healthcare and Business
Development Director for Healthcare.



Directors’ Report

The Directors present their Annual Report and the audited
Consolidated and Company Financial Statements for the year
ended 31 December 2022.

The Corporate Governance Report on pages 61to 75, and

the report on Sustainability on pages 28 to 46 (with regard

to information about the employment of disabled persons,
employee involvement and share schemes) are also incorporated
into this Report by reference.

Principal Activities and Business Overview

Johnson Service Group PLC (the '‘Company') is incorporated and
domiciled in the UK, its registered number is 523335 and the
address of its registered office is Johnson House, Abbots Park,
Monks Way, Preston Brook, Cheshire, WA7 3GH. The Company is
a public limited company and has its primary listing on the AIM
division of the London Stock Exchange.

The principal activities and business overview of the Group are
set out within the Strategic Review.

Resvults and Dividends

The Group's retained profit after taxation for the year from all
operations amounted to £29.0 million (2021: £6.6 million retained
profit after taxation).

The dividend comprises an interim dividend of 0.8 pence (2021:
nil) per Ordinary share and a proposed final dividend of 1.6 pence
(2021: nil) per Ordinary share. This total dividend of 2.4 pence

per Ordinary share, subject to the approval of Shareholders,

will amount to a dividend distribution for the year, based on the
number of shares in issue as at the date of this report, of £10.4
million (2021: £nil). Given the ongoing share buyback programme
however, the Directors anticipate that the actual distribution for
the full year will ultimately be less than the amount stated above.

Share Buyback Programme

On 15 September 2022, the Company announced the
commencement of a share buyback programme with an
aggregate market value equivalent of up to £27.5 million
(excluding expenses). The sole purpose of the share buyback
programme is to reduce the Company's share capital. Pursuant
to the share buyback programme, the Company entered into a
non-discretionary instruction with Investec Bank plc to purchase
up to £27.5 million (excluding expenses) of the Company's
Ordinary shares of 10 pence each and to make trading decisions
under the share buyback programme independently of the
Company in accordance with certain pre-set parameters. The
share buyback programme commenced on 15 September 2022
and is intended to end no later than the date of the Company's
Annual General Meeting.

During the year the Company bought back through market
purchases on the London Stock Exchange 6,222,227 Ordinary
shares with a nominal value of 10 pence each, representing 1.4%
of the shares in issue prior to the commencement of the share
buyback programme. The total consideration payable, including
expenses, was £5.7 million of which £5.6 million was expended
during the year. All of the Ordinary shares bought back pursuant
to the share buyback programme will be cancelled. Due to the
share buy back programme commencing in the latter part of the
year, the number of shares bought back had a limited impact on
the weighed average number of shares in issue during the year,
as used for the purposes of calculating earnings per share.

Share Capital

The Companies Act 2006 no longer requires companies to have
an authorised share capital.

The total issued share capital at the end of the year and
the outstanding share options are given in note 29 to the
Consolidated Financial Statements.

Shareholders’ Authority for the Purchase by the Company
of its own Shares

At the 2022 Annual General Meeting, Shareholders authorised
the Company to make market purchases of up to a maximum
aggregate of 44,525,663 Ordinary shares, which represented
approximately 10% of the Company's issued Ordinary share
capital on the latest practicable date prior to publication of

the 2022 Notice of Annual General Meeting. The minimum price
allowed for such purchases is 10 pence and the maximum is 105%
of the average of the middle market quotation of such shares
for the five business days immediately preceding the day of
purchase. Except for amending the maximum number of shares
subject to the authority, the Directors intend to seek renewal of
this authority, which is due to expire at the conclusion of the 2023
Annual General Meeting. Further details are given in the 2023
Notice of Annual General Meeting.

Acquisitions and Discontinued Operations

Details of acquisitions and discontinued operations during the
current and preceding year are given in notes 34 and 35 to the
Consolidated Financial Statements.

Events after the Reporting Period

On 13 February 2023, the Group acquired the entire issued share
capital of Regency Laundry Limited for a cash consideration of
£5.75 million on a debt free, cash free basis and subject to an
adjustment for normalised working capital. Further details are
provided in note 39.

There were no other events occurring after the balance sheet
date that require disclosing in accordance with Schedule 7 of the
Large and Medium Sized Companies and Groups Regulations.

Directors

Details of the Directors of the Company are shown on page 56.
With the exception of Nicola Keach, who was appointed to the
Board as an additional Independent Non-Executive Director on
1June 2022, they all held office throughout the year and up to the
date of approving this Report.

Directors’ Interests

Share Capital

The interests of the Directors who were in office at 31 December
2022, together with the interests of their close family, in the
shares of the Company at the commencement or, if later, date
of appointment, and close of the financial year are disclosed in
the Directors' Remuneration Report. Details of the Company's
interest in its own shares are disclosed in note 32 to the
Consolidated Financial Statements.

Contracts
None of the Directors have any material interests in contracts of
the Company or the Group.

Directors’ Indemnity

In accordance with the Articles of Association and to the extent
permitted by law, the Directors are granted an indemnity from
the Company in respect of certain liabilities incurred as a result
of their office. In respect of those matters for which the Directors
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may not be indemnified, the Company maintained a directors’
and officers' liability third party insurance policy throughout
the financial year and up to the date of approval of these
financial statements. Neither the indemnity nor the insurance
provides cover in the event that a Director is proven to have
acted dishonestly or fraudulently. No claim was made under this
provision during the year.

Articles of Association

Subject to certain limited exceptions, the Company's Articles of
Association may only be amended by Special Resolution at a
general meeting of the Shareholders.

Charitable Donations

Details of charitable donations during the current and preceding
financial year are set out within the Sustainability Report.

Political Donations

It is the Company's policy not to make political donations. The
Directors confirm that no donations for political purposes were
made during the year (2021: £nil).

Independent Auditors

The auditors, Grant Thornton UK LLP, have indicated their
willingness to continue in office. In accordance with the
recommendation of the Audit Committee, as disclosed on page
80, and as required by Section 489 of the Companies Act 2006, a
resolution to reappoint Grant Thornton as the external auditor
will be proposed at the Annual General Meeting.

Statement on Engagement with
Stakeholders

The success of our strategy is reliant on the support and
commitment of all our stakeholders. Their interests are important
to us and we are committed to maintaining strong, positive
relationships with them, built on a foundation of mutual respect,
trust and understanding. The table on page 16 and the section
172(1) statement on page 17 provide a high-level overview of how
we engage with our stakeholders.

Policy on Payment to Suppliers

Prompt Payment Code

The Company and its subsidiaries fully support the standards

set out within the Prompt Payment Code ('PPC’) in respect of all
suppliers. The PPC sets standards for payment practices and
best practice and is administered by the Chartered Institute

of Credit Management. The main features of the PPC are that
payment terms are agreed at the outset of a transaction and are
adhered to; that there is a clear and consistent policy that bills
will be paid in accordance with the contract; and that there are
no alterations to payment terms without prior agreement.

Payment Practice Reporting

Regulations made under Section 3 of the Small Business,
Enterprise and Employment Act 2015 introduced a requirement
on the UK's largest companies to report on a half-yearly

basis their payment practices, policies and performance. The
requirement to report is based upon a company having annual
revenue of £36.0 million or more; the Parent Company has
revenue of £nil hence the Group has reported under its main
trading subsidiary, Johnsons Textile Services Limited.

Johnsons Textile Services Limited was required to publish
supplier payment information for the six months ended 30

June 2022 and for the six months ended 31 December 2022. The
average time taken to pay invoices in each of those periods was
51 days and 51 days, respectively. The comparative figures for
2021 were 48 days and 53 days, respectively. Johnsons Textile
Services Limited trades through a number of brands, each of
which have varying payment terms with their suppliers, however,
such terms typically range from 60 days from date of invoice
through to 60 days from end of the month in which the invoice
was raised.

Further information was published through an online
service provided by the Government and can be viewed by
visiting https://check-payment-practices.service.gov.uk/
company/00464645/reports.

Dispute Resolution Process

We seek to resolve any issues in the first instance between the
most relevant representatives of our Company and the supplier.
If the matter cannot be resolved it may then be escalated to
senior members of both the supplier and ourselves. We are

very proud to have built up longstanding relationships with a
significant proportion of our suppliers and will always endeavour
to work in a collaborative manner with them in order to resolve
any disputes that may arise. Once resolved, we would aim to pay
the supplier within the agreed contractual terms between us

or, if the contractual due date has passed, at the next available
opportunity.

Streamlined Energy and Carbon Reporting
(SECR)

The Group is required to report, in accordance with the
Companies (Directors' Report) and Limited Liability Partnerships
(Energy and Carbon Report) Regulations 2018, its energy use and
carbon emissions for the financial year ended 31 December 2022.
As allowed by the legislation, and in order to allow for sufficient
time to compile the data and complete the reporting, the annual
period used to calculate energy use and emissions was set as the
12 months ended 30 September 2022.

Relevant disclosures are provided on pages 34 to 41.

Financial Risk Management

The Directors acknowledge that the Group's activities expose it
to a variety of financial risks, including interest rate risk, credit
risk and liquidity risk. The Group's overall risk management
programme focuses on the unpredictability of financial markets
and seeks to minimise potential adverse effects on the Group's
financial performance. Risk management is carried out centrally
under policies approved by the Board. Further details are set out
within the Audit Committee Report on pages 81to 82.



Half Yearly Reporting

The Company no longer publishes half yearly reports for
individual circulation to Shareholders. Information that would
normally be included in a half yearly report is made available on
the Company's website at www.jsg.com.

2023 Annual General Meeting

The Directors intend that the 2023 Annual General Meeting

(the 'Meeting' or the 'AGM’) of Johnson Service Group PLC (the
‘Company’) will be held at the DoubleTree by Hilton Hotel & Spa
Chester, Warrington Road, Hoole, Chester, CH2 3PD on Thursday 4
May 2023 at 11:00am.

As we did last year, and in order to reduce the Company's
environmental impact, our intention is to once again remove
paper from the voting process as far as possible. As a result,
Shareholders will not receive a hard copy form of proxy for the
AGM but will instead be able to register their vote electronically.

An explanation of the resolutions to be proposed at the Meeting,
together with details on electronic voting, is included in the
Notice of Annual General Meeting accompanying this Annual
Report.

Going Concern

Background and Summary

After careful assessment, the Directors have adopted the
going concern basis in preparing these financial statements.
The process and key judgments in coming to this conclusion
are set out below. The going concern status of the Company is
intrinsically linked to that of the Group.

The Group's business activities, together with the factors likely
to affectits future development, performance and position

are set out in the Strategic Review, Chair's Statement and Chief
Executive's Operating Review. The financial position of the
Group, its cash flows, liquidity position and borrowing facilities
are described in the Financial Review. In addition, note 27 to
the Consolidated Financial Statements includes the Group's
objectives, policies and processes for managing its capital, its
financial risk management objectives, details of its financial
instruments and hedging activities, and its exposure to credit risk
and liquidity risk.

Going Concern Assessment
Cash Flows, Covenants and Stress Testing

For the purposes of the going concern assessment, the Directors
have prepared monthly cash flow projections for the period to
30 June 2024 (the assessment period). The Directors consider this
to be areasonable period for the going concern assessment as
it enables us to consider the potential impact of macroeconomic
and geopolitical factors over an extended period. The cash

flow projections show that the Group has significant headroom
against its committed facilities and can meet its financial
covenant obligations.

Sy

The Group has also performed a reverse stress test against

the base monthly cash flow projections referred to above in
order to determine the performance level that would result in a
reduction in headroom against its committed facilities to nil or
a breach of its covenants. The interest cover covenant would be
breached in the event that adjusted operating profit reduced to
approximately 60% of 2022 levels. The Directors do not consider
this scenario to be plausible.

The Group has also considered the impact of a more modest
increase in interest rates alongside the reduction required in
adjusted operating profit to cause a breach in the interest cover
covenant. Again, the Directors do not consider such a scenario to
be plausible.

As a further stress test, the Group considered the impact of
increasing interest rates. The Directors do not consider the
magnitude of the increase in interest rates that would be
required in order for a covenant to be breached to be plausible.

Each of the stress tests assume no mitigating actions are

taken. Mitigating actions available to the Group, should they be
required, include reductions in discretionary capital expenditure
and ceasing dividend payments.

Liquidity

The Group has access to a committed Revolving Credit Facility
of £85.0 million (the 'Facility') which matures in August 2025. The
terms of the Facility provide an option to extend the term for up
to a further two years and an option to increase the Facility by
up to a further £50.0 million, both with bank consent. The Facility
is considerably in excess of our anticipated borrowings and
provides ample liquidity for current commitments.

Going Concern Statement

After considering the monthly cash flow projections, the stress
tests and the facilities available to the Group and Company, the
Directors have a reasonable expectation that the Group and
Company have adequate resources for their operational needs,
will remain in compliance with the financial covenants set out
in the bank facility agreement and will continue in operation
for at least the period to 30 June 2024. Accordingly, and having
reassessed the principal risks and uncertainties, the Directors
considered it appropriate to adopt the going concern basis in
preparing the Group and Company financial statements.

Viability Statement

A statement on the future prospects of the Group is included
within the Strategic Review.

By order of the Board

Christopher Clarkson
Company Secretary

6 March 2023

Johnson Service Group PLC
Registered in England and Wales No.523335
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Statement of Directors'
Responsibilities in Respect of the
Financial Statements

The Directors are responsible for preparing the Strategic Report, Directors' Report, the Directors' Remuneration Report and the
financial statements in accordance with applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under that law the Directors have to
prepare the Group and Company financial statements in accordance with UK-adopted international accounting standards. Under
company law the Directors must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the Group and Company and of the profit or loss of the Group for that period.

In preparing the financial statements, the Directors are required to:

- selectsuitable accounting policies and then apply them consistently;
+ make judgements and accounting estimates that are reasonable and prudent; and

- state whether applicable UK-adopted international accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the Group and
Company's transactions and disclose with reasonable accuracy at any time the financial position of the Group and Company and
enable them to ensure that the financial statements and the Directors’ Remuneration Report comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the Group and Company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Directors are responsible for the maintenance and integrity of the corporate and financial information included on the Group's
website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.

The Directors are responsible for preparing the Annual Report in accordance with applicable law and regulations. Having taken
advice from the Audit Committee, the Directors consider that the Annual Report and the financial statements, taken as a whole,
provides the information necessary to assess the Group and Company's performance, business model and strategy and is fair,
balanced and understandable.

To the best of our knowledge:

- the Group financial statements, prepared in accordance with UK-adopted international accounting standards, give a true
and fair view of the assets, liabilities, financial position and profit or loss of the Company and the undertakings included in the
consolidation, taken as a whole; and

« the Strategic Report and Directors’' Report include a fair review of the development and performance of the business and the
position of the Company and the undertakings included in the consolidation, taken as a whole, together with a description of the
principal risks and uncertainties that they face,

The Directors confirm that:

- sofaraseach Director is aware, there is no relevant audit information of which the Group and Company's auditor is unaware; and

- the Directors have taken all the steps that they ought to have taken as a Director in order to make themselves aware of any
relevant audit information and to establish that the Group and Company's auditor is aware of that information.

On behalf of the Board

Peter Egan
Chief Executive Officer

Yvonne Monaghan
Chief Financial Officer

6 March 2023 6 March 2023




Corporate Governance Report

"We are committed to high standards of corporate governance which we consider are critical
to business integrity and to maintaining investors' trust in us. We expect all our directors,
employees and suppliers to act with honesty, integrity and fairness. Our business principles
set out the standards we set ourselves to ensure we operate lawfully, with integrity and with
respect for others”.

Legislative Overview

As an AIM listed company, we are required to provide details of a recognised corporate governance code that the Board has
decided to apply, together with an explanation of how the Company complies with that code and, where it departs from its chosen
code, an explanation for the reasons for doing so. All companies with a Premium Listing of equity shares in the UK are required

to comply with the Financial Reporting Council's 2018 UK Corporate Governance Code (the 'Code’). The Board is committed to the
highest standards of corporate governance and determined that it was, therefore, appropriate to apply the Code.

The Code, which can be found on the Financial Reporting Council's website at www.frc.org.uk, is the product of extensive
consultation and places emphasis on businesses establishing a corporate culture that is aligned with the company purpose and
business strategy and which promotes integrity and values diversity. The Code is divided into five sections, as follows:

4) Audit, Risk and Internal Control
5) Remuneration

1) Board Leadership and Company Purpose
2) Division of Responsibilities
3) Composition, Succession and Evaluation

Each of the above sections contain an overriding set of ‘Principles' supported by more detailed 'Provisions’.

This Corporate Governance Report describes how the Board has applied the main Principles of good governance and complied with
the relevant Provisions as set out in the Code for the year under review. To the extent necessary, certain information is incorporated
into this Report by reference.

Ovur Governance Structure

Chair - Jock Lennox

Key objectives:

« leadership, operation and governance of the Board
« setting the agenda and direction for the Board

The Board of Johnson Service Group PLC

Membership currently comprises the Chair, two Executive Directors and three independent
Non-Executive Directors (including the Senior Independent Director)
Chair: Jock Lennox

Key objectives:
responsible for the overall conduct of the Group's business

« setting the Group's strategy

Audit Committee

Membership comprises the

Non-Executive Directors

Chair: Chris Girling

Key objectives:

« management of the Group's system
of internal control, business risks and
related compliance activities
to review the activity and
performance of the internal audit
function and external auditors
to provide effective governance over
the Group's financial results

Nomination Committee

Membership comprises the Chair and

Non-Executive Directors

Chair: Jock Lennox

Key objectives:

« toensurethe Board comprises
individuals with the necessary skills,
knowledge and experience
to give consideration to succession
planning and the leadership needs
of the Group

Chief Executive Officer

Peter Egan

Key objectives:

« responsible for the overall
management of the business

« responsible for the implementation
of strategy and policy

v

ation C

Membership comprises the Chair

and Non-Executive Directors

Chair: Nick Gregg

Key objectives:
to assess and make
recommendations to the Board on
the policy of executive remuneration

Group Management Board

bility C

Membership comprises the Group
Management Board and the Head of
Sustainability

Chair: Peter Egan

Key objectives:

to assist the Board in the discharge
of its duties relating to the Group's
corporate and societal obligations
and its reputations as a responsible
corporate citizen.

Membership comprises the two Executive Directors, divisional Managing Directors and

Group function heads
Chair: Peter Egan
Key objective:

implementation of the Board's strategy

monitoring financial and competitive performance
business development and projects
succession planning across the business
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Compliance with the Code

The Company has applied the Principles and complied with the Provisions of the Code throughout the year ended 31 December 2022,
other than in relation to the following:

Provision Explanation

34 Articles of Association - Maximum Aggregate Fees Payable to Non-Executive Directors

Non-Executive Directors' fees are subject to annual review with any increases generally applying with effect from
1January. Under the Company's Articles of Association, the total annual fees that may be paid to the Company'’s
Non-Executive Directors is limited to £250,000 in aggregate or such larger sum as the Company may, by Ordinary
Resolution, determine. The current cap of £250,000 has been in place since 2003.

Non-Executive Directors' fees have, historically, been subject to periodic benchmarking to provide a degree of
independent confirmation of the fee levels. Whilst the Board determined and approved the fees payable to the
Non-Executive Directors, and believes that the Non-Executive Directors' fees are in line with market rates and
appropriately reflect the time commitment and responsibilities of the role, the aggregate fees paid to the Non-
Executive Directors in the financial years ended 31 December 2021 (£279,000) and 31 December 2022 (£289,000)
exceeded the current aggregate cap of £250,000 stated in the Company's Articles of Association.

Accordingly, as permitted by the Company's Articles of Association, the Company will seek, at the AGM, Shareholder
approval to increase the maximum aggregate fees that the Company can pay to its Non-Executive Directors, as
stated in the Articles of Association, from the current maximum cap of £250,000 to £500,000. The Board considers
that this increased amount appropriately takes account of the effects of inflation, since 2003, on the current
£250,000 cap; takes account of the increased number of Non-Executive Directors (following the appointment of
Nicola Keach to the Board in June 2022); and provides a degree of headroom to enable the Company to continue
to pay its Non-Executive Directors in accordance with letters of appointment, facilitate future additional Non-
Executive Director appointments (for example, in support of Board succession planning activity) and increases

in Non-Executive Director remuneration, ensuring that the Company has the ability to attract and retain suitably
qualified Non-Executive Directors in future. The Board will continue to periodically benchmark Non-Executive
Directors' fees and continue to disclose, in the Annual Report, any changes in the level of Non-Executive Directors'
fees from year to year.

In the meantime, the Board has agreed to maintain the Non-Executive Directors' fees at their current, FY2022, rates
and will only apply the proposed 3.5% increase to Non-Executive Directors’ base fees with retrospective effect, from
1January 2023, on obtaining Shareholder approval, at the forthcoming annual general meeting, of the proposed
increase to the aggregate cap on Non-Executive Directors' fees in the Company's Articles of Association.

36 Post-employment shareholding requirement

We have not introduced a formal post-employment shareholding requirement for the Executive Directors. We
believe that our current approach provides for a sufficient long-term alignment of interests between executives
and Shareholders through, for example, the LTIP and the existing personal shareholding requirement (which
applies during employment). The Remuneration Committee has in addition, for LTIPs granted in 2019 and thereafter,
introduced a two-year post-vesting holding period. Furthermore, as previously disclosed, during 2019, the
Committee also increased the personal shareholding requirement from 100% to 200% of basic salary. We will keep
this under regular review as market practice in this area develops.

38 Pensions

Pension rates for the CEO and CFO reflect historic entitlements. We have not yet fully aligned Executive Director
pensions with the wider workforce; however, we are aware of the general investor expectation in this area and
action has been taken. Whilst provision for both the CEO and the CFO remains above the workforce average, we
have (as previously disclosed) moved the effective pension contribution rate for the CEO closer towards the rate
payable to the wider workforce. Furthermore, we have recently agreed that, with effect from 1 January 2023 the
pension contribution rate for the CFO will be reduced to 15 per cent of base salary and then further reduce to 12
per cent of base salary and then 9 per cent of base salary with effect from 1 January 2024 and 1 January 2025,
respectively. For all new executive appointments to the Board, the employer pension contribution rate will be
aligned with that available to the majority of the workforce (currently é per cent).



Section 1: Board Leadership & Company Purpose

Principles:
A. Asuccessful company is led by an effective and entrepreneurial board, whose role is to promote the long-term sustainable
success of the company, generating value for shareholders and contributing to wider society.

B. The board should establish the company's purpose, values and strategy, and satisfy itself that these and its culture are
aligned. All directors must act with integrity, lead by example and promote the desired culture.

C. The board should ensure that the necessary resources are in place for the company to meet its objectives and measure
performance against them. The board should also establish a framework of prudent and effective controls, which enable
risk to be assessed and managed.

D. Inorderforthe company to meet its responsibilities to shareholders and stakeholders, the board should ensure effective
engagement with, and encourage participation from, these parties.

E. The board should ensure that workforce policies and practices are consistent with the company's values and support its
long-term sustainable success. The workforce should be able to raise any matters of concern.

Overview of the Board

The Board comprises the Non-Executive Chair, two Executive Directors and, with effect from 1 June 2022 (following the appointment
of Nicola Keach to the Board as an additional Independent Non-Executive Director) three Independent Non-Executive Directors

and has overall responsibility for the performance and long-term sustainable success of the Group. Operating in an effective and
entrepreneurial spirit, the Board is responsible for health and safety, leadership, agreeing the strategic direction of the Group,
sustainability, promoting high standards of internal control, risk management and corporate governance, setting the budget,
overseeing performance and discharging certain legal responsibilities. The Board also plays a key role in developing and monitoring
our culture, our values, our brand and our reputation.

The Board has spent time in the business both collectively and as individuals, exploring specific business areas through presentations,
meetings and dialogue with colleagues and our stakeholders. Throughout the year, t