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INTERIM FINANCIAL REPORT FOR THE PERIOD ENDED 30 JUNE 2020 

 
Mark Johnstone, Signature Aviation Group Chief Executive, commented on the interim results: 
 
“I am extremely proud of how our Signature teams have dealt with the COVID-19 pandemic, supporting our customers, our 
local communities and adapting every day as we have taken the necessary and appropriate action to manage our costs to 
best match flying and tenant activity. Throughout this period the health and safety of our employees and customers has been 
our utmost priority. 
 
I am encouraged by the extent of the flight operations recovery we have seen. August flight activity was down 19% year on 
year across our network, a marked improvement to the low point of 77% down in April. We will closely monitor trading in the 
important US business traffic season, post Labor Day.  
 
Building on our effective cost management and with our flexible cost base now aligned with anticipated flight activity, we 
expect improved performance in the second half compared to the first half.  
 
Our business has sound fundamentals and we continue to see attractive medium-term growth prospects. Therefore, we 
have continued to invest in growing our network despite COVID-19. We have recently acquired two FBOs in Switzerland, 
including the strategically important Geneva location. In the US, we were pleased to open our newly constructed Atlanta 
FBO in July. 
 
We will continue to lead our industry working towards our sustainable future. Today, we are committing to reducing our 
carbon footprint with a 29% reduction in our controllable Scope 1 & 2 emissions targeted by 2025 and 50% by 2030. 
 
The Board remains confident in the resilience of our market leading FBO business model, the quality of our network, the 
strength of our liquidity and therefore our ability to continue to invest in and grow our business. We will continue to drive 
further medium-term progress through our Signature strategic growth initiatives with a focus on further enhancing and 
leveraging our unique real estate network to grow non-fuel revenues and operational efficiency.”   
 
Highlights  
 
 Business and General Aviation (B&GA) markets recovering strongly following the impact of lockdown measures which 

started in April and May due to COVID-19. August flight activity has recovered to be 19% down YoY, an improvement 
against July, which showed an average 25% reduction YoY 
 

 Continuing Group organic revenue down 31.3%, reflecting the impact of COVID-19 on B&GA flight activity 
 

 Continuing Group underlying EBITDA down 39.7% to $143.3 million (H1 2019: $237.7 million) 
 
 Continuing Group underlying operating profit $63.1 million (H1 2019: $158.2 million) 

 
 Continuing Group statutory operating profit $15.6 million (H1 2019: $109.1 million) 

 
 The Total Group maintained its strong liquidity with undrawn committed facilities of $321 million and cash & cash 

equivalents of $199.9 million giving total liquidity headroom of over $520 million at the end of June 
 
 Leverage increased to 3.1x net debt/underlying EBITDA on a covenant basis, leaving over 1x headroom to the 30 June 

2020 leverage covenant 
 

 A precautionary RCF covenant waiver has been agreed with our relationship banks for the December 2020 and June 
2021 testing periods and replaced with a $150 million minimum liquidity requirement 

 
 Total Group net debt was reduced by $32.2 million during the first half following decisive actions by management on 

operating costs and capital expenditure and receipt of US CARES Act funds, the latter reduced net debt by $45.1 million  
 
 Signature (Signature FBO & TechnicAir):   

o Signature organic revenue down 29.3% due to the impact of COVID-19  
o US B&GA market flight movements declined 29.6% in the six months to 30 June 2020 
o US B&GA market outperformance of 30 basis points for the first half despite the COVID-19 impact which saw 

both the North East region, where Signature has material presence, and international traffic severely impacted 
during Q2  

o Signature underlying operating profit down 55.2% to $79.4 million (H1 2019: $177.4 million) 
 
 Discontinued operations:   

o ERO organic revenue declined 1.4% as the business was largely unaffected by COVID-19 
o ERO delivered a robust underlying operating profit of $21.0 million (H1 2019: $24.9 million) 
o The disposal process is ongoing  
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 Underlying Total Group adjusted basic EPS of 1.9¢. Total Group basic unadjusted loss per share of (2.3)¢  
 
 We recognise the importance of a dividend to our shareholders. However, given the COVID-19 related 

macroeconomic uncertainty, the Board has taken the prudent decision to preserve cash and will not be declaring an 
interim dividend for 2020. The Board will keep future dividends under review and will restart payments when it is 
appropriate to do so. 

 
 
 

Underlying results1 

 

 H1 2020 H1 2020 H1 2019 H1 2019  
$m 

Total Group2 Continuing Total Group2 
Continuing 
(Restated)3 

Change5 

Revenue 963.1 702.7 1,528.1 1,140.4 (38.4)% 

EBITDA 164.3 143.3 300.7 237.7 (39.7)% 

Operating profit 84.1 63.1 216.7 158.2 (60.1)% 

Profit/(loss) before tax 17.4 (1.3) 140.7 85.4 (101.5)% 

Basic adjusted EPS 1.9 ¢ 0.2 ¢ 10.6¢ 6.5¢ (96.9)% 

 
Statutory results 
 

 H1 2020 H1 2020 H1 2019 H1 2019  
$m Total Group2 Continuing Total Group2 Continuing 

(Restated)3 
Change5 

Revenue 963.1 702.7 1,528.1 1,140.4 (38.4)% 

EBITDA 153.4 132.4 287.9 225.8 (41.4)% 

Operating Profit 36.6 15.6 156.0 109.1 (85.7)% 

(Loss)/profit before tax (29.3) (51.7) 47.3 36.3 (242.4)% 

Basic unadjusted (loss)/EPS (2.3)¢ (4.5)¢ 3.0¢ 2.9¢ (255.2)% 

 
 
ROIC, Cash Flow and Net Debt1 
 

 H1 2020 H1 2020 H1 2019 H1 2019  
$m Total 

Group2 
Continuing Total Group2 

Continuing 
(Restated)3 

Change5 

Return on invested capital 6 7.4% 6.1% 9.9% 8.6% (250) bps 

Free cash flow (24.9) 1.0 129.2 82.0 (98.8)% 

Net debt 6 (2,218.5)  (2,250.7)  (1.4)% 

Net debt (Bank covenant basis) 6 (1,017.4)  (1,005.7)  1.2% 

Net debt to underlying EBITDA4,6 3.1x  2.2x  0.9x 

 
 

1 Defined and reconciled to reported financials under Alternative Performance Measures (APMs). See pages 44 to 52.  
2 From continuing and discontinued operations. 
3 Restated following the presentation of Ontic as a discontinued operation. 
4 Net debt to underlying EBITDA calculated on a covenant basis. 
5 Change represents the year over year difference for the continuing Group, except for net debt and net debt to underlying EBITDA which are on a 
total group basis. 
6 Return on invested capital, net debt and net debt to underlying EBITDA are shown for the full year ended 31 December 2019. 
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INTERIM RESULTS 2020 

Overview  

Overall Signature Aviation performed in line with our expectations in the first quarter of 2020 but saw significant declines in 
flight activity in Q2, as stay-at-home restrictions were imposed in response to COVID-19. Swift management action on costs 
to best align labour levels to flying and tenant activity were taken which mitigated some of the volume impact. Signature’s 
largest cost, fuel, naturally flexes with flight activity. 

The ERO disposal process has slowed during the COVID-19 pandemic due to the impact on capital markets but the process 
is ongoing, and we will update the market in due course. Fair value less cost to sell for the ERO business stands at $209.2 
million as at 30 June 2020. 

Continuing Group revenue decreased by 38.4% to $702.7 million (H1 2019 restated: $1,140.4 million) due to the impact 
of COVID-19 on flight activity.  

 The organic revenue of Signature declined 29.3% in the first half of 2020 after adjusting for the contribution from 
IAM Jet Centre, acquired in August 2019 ($11.4 million), the impact of lower fuel prices ($77.9 million), foreign 
exchange movements ($2.4 million) and FBO divestments in 2019 ($7.9 million). EPIC saw organic revenue decline 
during the first half of 2020 of 40.3%. 

 To further illustrate the dramatic impact of COVID on flying, in the period 1 January through 17 March FAA 
departures were up 0.1% year-over-year.  In the period 18th March through 31st March FAA departures fell by 
60.9%, and in Q2 FAA departures were down 49.4% over the same period in 2019.  

Continuing Group underlying operating profit was $63.1 million (H1 2019 restated: $158.2 million).  

 Underlying operating profit performance in Signature was $79.4 million (H1 2019: $177.4 million). Performance 
was impacted by COVID-19 and decisive management action was taken on both our variable costs and elements 
of our fixed cost base. We took a conscious decision to remain open throughout our network, but while we 
navigated the CARES Act process, we were constrained from taking the required action on our labour costs. 
EPIC reported an underlying operating loss of $3.2 million (H1 2019: $2.9 million profit) as a result of reduced 
flight activity due to stay-at-home measures imposed in response to COVID-19 and inventory losses due to the 
subsequent material reduction in global fuel prices due to excess supply.  

 Underlying central and support costs were down at $13.1 million (H1 2019: $22.1 million) reflecting management 
action on costs.  

Continuing Group operating profit on a statutory basis decreased 85.7% to $15.6 million (H1 2019 restated: $109.1 
million) due primarily to the impact of COVID-19 on flight activity.  

Continuing Group net interest, including the impact of IFRS 16, was $64.4 million (H1 2019 restated: $72.8 million). The 
decrease in underlying net interest of $8.4 million reflecting lower net debt and lower interest rates.  

Continuing Group underlying loss before tax was $(1.3) million (H1 2019 restated: $85.4 million profit). This reflects the 
impact of COVID-19 on underlying operations net of the reduction in finance costs of $8.4 million during the first half of 2020.  

Continuing Group loss before tax on a statutory basis was $(51.7) million (H1 2019 restated: $36.3 million profit).  

Continuing Group underlying tax was a credit of $2.8 million (H1 2019 restated: $18.1 million charge). The tax credit 
reflects the small underlying loss and tax legislation changes in both the US and UK resulting from the impact of COVID-19.  
Cash taxes improved to a net outflow of $1.5 million (H1 2019: $23.0 million outflow) due to the impact of COVID-19 on 
profits.   

Continuing Group basic adjusted earnings per share was 0.2¢ (2019 restated: 6.5¢). Continuing Group basic 
unadjusted loss per share (4.5)¢, (2019 restated: 2.9¢ earnings per share).  

Exceptional and other items after tax, for continuing and discontinued operations, totalled costs of $34.7 million (H1 2019: 
$78.5 million) of which $3.7 million income (H1 2019 restated: $41.5 million loss) related to discontinued operations. Key 
components for continuing operations are the non-cash amortisation of acquired intangibles accounted for under IFRS 3 
($36.6 million), restructuring expenses ($8.2 million), and impairments ($4.8 million) incurred predominantly as a result of 
our decision to close the Paris-Le Bourget T3 FBO (whilst continuing to operate from T1). Exceptional and other items on 
discontinued operations, net of tax, of $3.7 million income include a further $5.2 million gain on disposal of Ontic net of $1.5 
million of costs related to the disposal of ERO.  

Total Group free cash flow was an outflow of $24.9 million (H1 2019 restated: $129.2 million inflow). This reduction resulted 
primarily from the reduction in flight activity due to COVID-19 and an exceptional cash outflow of $24.7 million paid in January 
for indemnification and associated legal fees with respect to previously disposed businesses. During the second quarter of 
2020, when the business was severely impacted by the COVID-19 disruption, the Group remained net cash flow positive 
through decisive management actions on operating costs and capital expenditure. Free cash flow for the Continuing 
Group, pre exceptional cash flows was a $27.2million inflow (H1 2019 restated: $83.5 million inflow). 

Total Group gross capital expenditure amounted to $37.4 million (H1 2019 restated: $41.1 million). Principal capital 
expenditure items include investment in Signature’s FBO developments at Atlanta, FBO renovation at Washington Reagan, 
remodelling of our FBO at Washington Dulles and a hangar purchase at Baton Rouge. In the light of the COVID-19 
uncertainty we initiated a material reduction in our previously guided capital expenditure for the full year, while still delivering 
on certain growth capital projects. Our expectation for capital expenditure for the full year is c.60% of original guidance. 
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Should B&GA markets continue to show further improvement we expect to flex capital expenditures to support an improving 
trend in market recovery. 

Cash flows on exceptional and other items were an outflow of $26.4 million (H1 2019 restated: $1.8 million outflow) and are 
largely a result of settlement of legal matters relating to a previously disposed business and costs associated with the 
disposal process of the ERO business. 

The total Group made $1.5 million of pension scheme payments (H1 2019: $2.3 million). Previously agreed deficit 
contributions of £2.7 million per annum through to March 2030 in respect of the UK defined benefit pension plan continue to 
be paid on a quarterly basis. 

Acquisition and disposal cash flows: during the period the Group received a rebate with respect to the prior year purchase 
of IAM Jet Centre of $0.5 million following the finalisation of the working capital true up. On 2 March we sold our 24.5% stake 
in our joint venture with GAMA Aviation for $20 million of which $12.5 million was received on completion and the balance 
of $7.5 million in the form of a promissory note will be received over 8 equal instalment payments plus compounding interest 
over the four years post completion. 

Net debt on a reported basis decreased to $2,218.5 million (FY 2019: $2,250.7 million). CARES Act funding of $79.8 million 
was awarded in June which comprises $61.2 million of US payroll support in the form of a grant and a $18.6 million 
promissory note which we expect to prepay later this year. Of the $79.8 million awarded, $59.8m was received in the first 
half, spilt $50.0 million grant and $9.8 million loan. During June we utilised $4.9 million of the grant in support of our Signature 
US payroll as we brought back all our furloughed staff in the US therefore net debt at 30 June 2020 includes the net benefit 
of $45.1 million of CARES Act funding. Our banking covenants are tested on the accounting standards in force prior to IFRS 
16, consequently they are not impacted by the adoption of IFRS 16. Net debt to underlying EBITDA on a covenant basis 
increased to 3.1x (FY 2019: 2.2x). Interest cover on a covenant basis decreased to 5.8x for the 12 months to June 2020 (FY 
2019: 6.9x). 

Total Group Return on Invested Capital (ROIC) reduced by 250 bps to 7.4% (FY 2019: 9.9%) as a result of the impact 
from COVID-19 on flight activity. 
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Business Review – Continuing Operations 

Continuing operations (“Signature FBO”, “TECHNICAirTM” and “EPIC”) provide specialist on-airport services 
including refuelling, ground handling, hangarage, card services and line maintenance to the business & general 
aviation (B&GA) market.  

H1 2020 
$m 

Signature1 EPIC Continuing 
operations 

Revenue 594.7 108.0 702.7 
Organic revenue decline (29.3)% (40.3)% (31.3)% 
Underlying operating profit/(loss) 79.4 (3.2) 76.2 
Constant fuel margin 13.3% (2.9)% 10.8% 
Operating profit (on a statutory basis)   32.3 
Underlying EBITDA   152.2 
Operating cash flow   119.9 
Divisional return on invested capital  
    

  6.9% 

    
H1 2019 
$m 

Signature1 EPIC Continuing 
operations 

Revenue 910.2 230.2 1,140.4 
Organic revenue growth 0.4% n/a 0.4% 
Underlying operating profit 177.4 2.9 180.3 
Constant fuel margin 21.4% 1.6% 17.9% 
Operating profit (on a statutory basis)   142.7 
Underlying EBITDA   256.2 
Operating cash flow   234.9 
Divisional return on invested capital 2   9.6% 
    
Year on year change 
 

Signature1 EPIC Continuing 
operations 

Revenue (34.7)% (53.1)% (38.4)% 
Organic revenue growth (29.7)% - (31.7)% 
Underlying operating profit (55.2)% (206.9)% (57.7)% 
Constant fuel margin (810)bps (450) bps (710) bps 
Operating profit (on a statutory basis)   (77.4)% 
Underlying EBITDA   (40.6)% 
Operating cash flow   (49.0)% 
Divisional return on invested capital 2   (270) bps       

1 Including Signature FBO and TECHNICAir 
2 Based on FY2019 
 

 

For the six months ended June 2020 revenue in Signature decreased 29.3% on an organic, constant currency basis. On a 
reported basis revenue was down 34.7% to $594.7 million (H1 2019: $910.2 million) as a result of lower fuel prices of $77.9 
million, foreign exchange movements of $2.4 million and divestments of $7.9 million. These impacts were partially offset by 
the acquisition of IAM Jet Centre generating revenue of $11.4 million. This was delivered against a backdrop of US B&GA 
movements (source: FAA) which were down 29.6% for the six months to 30 June 2020, representing outperformance of 30 
basis points in the first half. 

In the first quarter of 2020 our organic revenue performance against the US B&GA market, as measured by FAA flight 
movements was encouraging, and ahead of that reported in the second half of 2019. US B&GA flight movements were down 
8.9% in the first quarter of 2020, and the like-for-like revenue decline in our Signature business was down 7.5% for the same 
period, representing market out performance of 140 basis points.  

However, in the second quarter our business was heavily impacted by the COVID-19 pandemic. Signature experienced a 
54.3% like-for-like revenue decline in the second quarter, against FAA US B&GA movement data which showed a 49.4% 
reduction. Our performance gap to the market data is explained by our regional mix of business; our network is heavily 
weighted to the North East (NE) region, serving major metropolitan areas and international movements.  The NE has not 
only seen a delayed recovery versus the rest of the US, due to stay-at-home orders remaining for longer, but is also more 
exposed to business-related flying, which is lagging leisure travel in this phase of the recovery. The recovery mix, with the 
charter segment driving this through both leisure usage and new entrants/users to B&GA, and the materially lower 
international traffic has also resulted in a weighting to smaller and mid-sized planes versus the larger jets flying on longer 
legs, including transatlantic with a resultant reduction in average fuel uplifts which in turn has also limited our ability to 
outperform the overall US B&GA market during the second quarter. 

While flight activity has seen a material decline affecting our fuel and certain non-fuel revenues directly related to flight 
movements, approximately half of our non-fuel revenues, predominantly related to real estate, have been much less affected 
by COVID-19. Around half of our non-fuel revenue is directly related to flying such as handling charges, ground handling, 
de-icing and ancillary revenue such as car hire and hotel bookings, and these activities have fallen at a rate consistent with 
the reductions seen in flight activity. TECHNICAirTM experienced a reduction in in-line maintenance workloads reflecting the 
reduced flight activity. 
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Underlying operating profit in our Signature business was down 55.2% to $79.4 million (H1 2019: $177.4 million) due to the 
impact of COVID-19 on flying activity as stay-at-home orders were implemented. The pressure on operating profit 
performance was partly mitigated by management action on direct operating costs and indirect overheads.  

Signature’s largest cost, fuel, naturally flexes with the volumes in the market and we held less than a week’s inventory across 
the network going into the COVID-19 impact period. Furthermore, as has always been the case, we set our retail fuel prices 
weekly and are therefore largely protected from the current volatility in fuel costs.  

Our next largest cost is our direct labour. We took immediate action to furlough staff in our European business, the majority 
under the UK Government scheme, but there was a delay to furloughing in the US while we awaited the decision under our 
CARES Act application for payroll support. However, we were able to reduce direct labour hours in our US business in April 
while preserving our labour pool to ensure compliance with all safety operating procedures and the operating standards at 
each of the airports from which we operate.  At the beginning of May, when the US CARES Act decision was not forthcoming, 
we furloughed some of our US employees without Government support. Overall action taken through hours reductions and 
our furloughing reduced our direct labour hours by over 50% compared to pre-COVID-19 levels; though this action in the 
US, which is 90% of our Signature business, lagged the flight activity reductions we had experienced from late March. 

In mid-June we were notified that our CARES Act application had been approved and we were awarded $79.8 million ($61.2 
million in the form of a grant) in support of our US payroll. This has enabled us to bring all furloughed US staff back into our 
business as the market recovery continues. By 30 June 2020 we had received $59.8 million of our funding; $9.8 million of 
which was reported as debt. Of the $50.0 million of grant funding received during the first half, $4.9 million has been utilised 
to meet our Signature US payroll costs and the remainder of $45.1 million was classified as deferred income at the period 
end, to fund future Signature US payroll costs. The balance of the CARES Act funding was received by the end of July and 
we expect to repay the entire $18.6 million promissory note by the end of the year. 

We have also taken action across our less variable/fixed cost base, including rent reductions and deferrals at some of the 
airports where we operate. Overall, the drop through impact to operating profit was c.40% for a near 30% decline in organic 
revenue. This is reflective of our previous guidance on our cost structures with approximately 75% variable and 25% fixed. 
Looking forward, we expect to improve the overall drop through outcome during the second half as we now have our labour 
costs flexed through the provision of CARES Act funding and we do not expect to see a return to the levels of decline in flight 
activity that we saw in April of 77%. That decline was beyond the maximum level of direct labour flex for our FBO operations 
whilst maintaining continuity of service to our customers and meeting all necessary safety standards. The extent to which 
we see continued recovery in our North East region and in business and international flight activity more generally will be 
additive to margin recovery across the second half. 

As our business activity recovers post COVID-19, we remain confident in Signature’s ability to deliver significant longer-term 
value creation across our market leading network, supported by the continued implementation of our strategic growth 
initiatives presented at the Capital Markets Day in November 2018.  

Underlying operating margin in Signature was 13.3% (H1 2019 on a constant fuel price basis: 21.4%) and reflects the material 
reduction in flight activity as a direct result of COVID-19. 

EPIC contributed revenues of $108.0 million (H1 2019: $230.2 million) and an underlying operating loss of $3.2 million (H1 
2019: $2.9 million profit). Revenue was impacted by a reduction in fuel prices of $50.0 million. Organic revenue declined by 
$72.9 million as a result of lower flight activity directly related to COVID-19. The overall operating loss of $3.2 million reflects 
the reduction in flight activity at Epic’s customers and losses incurred on fuel inventory held at the point at which stay at 
home orders came into force which resulted in fuel prices falling significantly in response to excess supply.  

Continuing Operations overall revenue, which includes Signature and EPIC, decreased by 38.4% to $702.7 million (H1 
2019: $1,140.4 million). Organic revenue decreased by 31.3%.  

Operating profit on a statutory basis of $32.3 million decreased by 77.4% (H1 2019: $142.7 million) due to the material 
reduction in flight activity as a result of COVID-19.  

Operating cash flow for Continuing Operations, decreased to $119.9 million (H1 2019: $234.9 million), principally due to the 
material reduction in flight activity as a result of COVID-19.  

Return on invested capital was 6.9% (FY 2019: 9.6%).  

Our FBO network 

There are 197 locations in Signature’s market-leading owned global network, including 19 Signature Select® franchise 
locations. EPIC services 169 privately owned, EPIC branded independent FBOs and a further 123 unbranded locations. Our 
existing Signature Select® branded locations are complementary to EPIC’s FBO locations and are now managed as part of 
the EPIC network. This creates an unrivalled branded network of over 360 FBO locations, with network relevance of over 
70%, with around a third of our owned locations being sole source. The quality and network relevance of our real estate 
asset base provides us with an unrivalled platform across which we will leverage our strategic initiatives. 
 
We continue to believe the US B&GA market is a long-term structural growth market, highly correlated with US GDP growth. 
The FAA continues to forecast long term growth in US business jet flight hours of an average 3.1% per annum through to 
2028. 
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Signature strategic initiatives 

In 2019 we refreshed our strategic pillars to ensure they were appropriate for our focused Signature business and 
management focus on these pillars has remained during the COVID-19 crisis. 

 

Growth 

In line with our strategic growth target to grow customer value through expanding our network and offerings we are pleased 
to have completed our acquisition of TAG Aviation FBO SA. It comprises two FBOs in Switzerland; the strategically important 
location in Geneva, a Signature target for some time, and Sion which serves the nearby mountain leisure demand.  

Geneva is the second largest trafficked General Aviation (GA) FBO in EMEA, with strong connectivity to other locations in 
our European network such as Paris, Luton and Nice.  TAG is the largest GA operator at Geneva and is well located on the 
field. The transaction closed on 31 July 2020. 

In the period we have also acquired the remaining 40% minority stake in our Italian business from SEA Prime, which includes 
FBOs at Milan Linate, Milan Malpensa and Rome Ciampino as well as trip support arrangements at a further six Italian 
locations. 

However, we remain financially rational with regards to our FBO network and during the period have also taken the decision 
to close our T3 FBO at Paris Le Bourget and focus the operations from a single location at T1. 

In addition to selectively grow our network locations we will add new services across our already invested real estate network. 
Signature now has full end-to-end management of our fuel card programme, associated transaction processing and data 
capture previously managed by EPIC. Over time, we have committed to deliver $4-8 million of underlying operating profit 
from deeper penetration of the branded fuel card within the Signature network. During the COVID disruption we have taken 
a more cautious approach to increasing this card penetration. 

With regard to new services that will contribute over the next few years, we commenced a US roll-out of the ELITE ClassTM 
service (for commercial passenger interconnect) but continued progress will be dependent on a recovery in commercial 
flying. The existing VIP suite service offered at the IAM Jet Centre locations in Barbados (BGI) and Grenada (GND) has 
enhanced our offering. We believe this is further evidence of Signature redefining the market reach for B&GA infrastructure. 

We continue to evaluate initiatives to further enhance and fortify Signature's unique real estate network as we lead the 
development of the FBO industry. 

 

Operational efficiency and process improvement 

The work undertaken last year in establishing labour efficiency benchmarking across the US network, as part of our Labour 
Efficiency and Equipment Productivity (LEEP) initiative has proved invaluable in executing flexible working patterns in 
response to COVID-19. We use information from our SIGnet 2.0 FBO management system to enable field teams to efficiently 
forecast, plan and manage labour demand.  

For our fleet of Ground Service Equipment (GSE) we are focused on providing the right level of GSE at each location, while 
reducing the total cost of ownership per operating hour. We are working with our supply chain to deploy low emission, 
efficient and/or electric models. We have made good progress in this area in the six months to June. We have reduced the 
overall levels and total costs of equipment deployed across our network and in particular have retired legacy, less efficient 
GSE units with typically higher emission levels.  

 

Employee experience 

Our strategic aim is for Signature Aviation to be a company where everyone wants to work and thrive. During the COVID-19 
crisis we have ensured the cadence of our regular communication has increased and additionally we have introduced multi-
channel communications where our staff in the FBOs hear first-hand about all initiatives from the Senior Leadership Team.  

We are keen to build on the results of our second annual employee engagement survey undertaken at the end of 2019, 
which showed good improvements across all metrics. Local engagement action plans have advanced during the COVID-19 
period.  

We have recently welcomed our first graduates from our re-launched global Manager in Training (MiT) programme which 
provides visibility on career progression to our employees in the field and a number have already been promoted to General 
Manager roles. Following the success of the MiT we have launched a similar programme targeted for employees who wish 
to become General Managers (GMiT) over the next 1-2 years. 

Diversity and inclusion training is being rolled out across the Group, and a steering committee will promote this at a local 
level focusing on recruitment, training and mentoring. 

As previously noted, in the early stages of mitigating the impact of COVID-19, management took the necessary steps to best 
match our labour costs to flying and tenant activity, and in the US, which represents around 90% of our business, the hours 
reductions and furloughs reduced our direct labour hours by over 50% compared to pre-COVID-19 levels.   

In April we made an application under the CARES Act for US payroll support. In June we were notified that our application 
had been approved, and this enabled us to bring all furloughed US staff back into our business as the market recovery 
continues. The CARES Act funding support will be used solely to fund the payroll for US Signature employees. 
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In recognition of the circumstances affecting many of our employees and the communities in which we operate, for the 
second quarter our Board and Signature Leadership Team took a 20% fee and salary reduction, and these savings were 
used to establish an Employee Hardship Fund, with a dollar match by the Company. The Employee Hardship Fund is already 
actively distributing financial support to employees in need and to date we have distributed over $156,000 to employees. 

 

Customer experience 

This initiative is to ensure that we deliver a personalised experience right, the first time and every time. To do this we are 
focused on better understanding our customer needs and then meeting them. Utilising new customer survey data, from a 
survey programme launched in late 2019, will ensure we focus on areas which will achieve the best results.  

As we entered the recovery phase in flight activity, and as part of our commitment to maintaining the highest safety, health 
and wellness standards in the FBO industry, we have launched SignatureAssure, which sets the standard for an industry-
leading approach to training, technology, and operating procedures. It is our way of showing that we stand by our commitment 
to ensure the health and safety of our team members, our visiting flight crews, and those travelling across our FBO network. 

 

Environmental and Social 

The health and safety of our team members, customers, and the communities in which we operate, remains our highest 
priority. At the beginning of the COVID-19 crisis and despite the uncertainty, we made the conscious decision to remain open 
throughout our network to serve our local communities. We furloughed many of our staff both in Europe and other countries 
where we operate, where Governments supported the payroll through unemployment insurance. In the US, for a brief period 
of time while we waited for clarity on Government assistance, we furloughed 25% of our team and reduced hours for others, 
however we have since received payroll support and have brought back all of our team in the US.  

We remain committed to working in ways that limit the impact of our business on the environment and to proactively manage 
environmental resources. Environmental considerations are embedded into our investment decisions to deliver more 
environmentally friendly FBO terminals and hangars, which includes powering our facilities with solar and using sustainable 
and environmentally supportive building materials.  For our customers, we are rolling out Sustainable Aviation Fuel (SAF), 
and charging points for electric cars allowing them to have a more sustainable footprint as they too change their behaviours. 
We are also rolling out low emission refuelers and utilising electric ground support equipment.   

We are focused on reducing our Scope 1&2 emissions through solar and ground support equipment transition initiatives 
already in progress. Clearly, emissions from aviation fuel used by customers (classified as Scope 3 emissions) constitute 
the vast majority of all emissions. While we have no direct control over these emissions, we can support improved Scope 3 
emissions through initiatives such as the wider availability of SAF in the Signature FBO network. 

Scope 1 & 2 emission reduction targets 

We have established a clear baseline environmental footprint and we are committing to the Paris Agreement Goal which 
requires our global emissions to be Net Zero by 2050. Reaching Net Zero in the aviation industry will require significant 
investment in new technologies, much of which does not presently exist today, as well as policy alignment, with carbon 
offsets closing any gap. 

Our milestones over the next 30 years will reduce our Scope 1 & 2 emissions by 29% by 2025 and will target a 50% reduction 
by 2030, from our 2018 baseline, across a range of initiatives including:  

Real estate – we have five FBO buildings in the network which are either LEED (Leadership in Energy and Environmental 
Design) certified or LEED Silver certified along with ten hangars and a further three LEED FBO projects, including our new 
Atlanta (ATL) terminal building, in progress. On three further projects at Teterboro (TEB), Newark (EWR) and Bedford (BED) 
we are working to deliver LEED equivalent sustainability standards with all airport authorities and the US Green Building 
Council. Furthermore, we are continuing to replace our old and inefficient hangar heating systems and hangar lighting which 
will contribute to reducing our Scope 2 emissions. 

With a focus on reducing our Scope 2 emissions we had solar panels in seven locations in 2019 and we are adding a further 
five locations in 2020.There are an additional 20+ locations under review for suitability.  

Operations and ground support – we have many electric items in our ground support equipment (GSE) fleet, as well as 
hybrid electric crew cars available at 11 locations. Alternative technology models of heavier items such as fuel trucks are not 
yet commercially available, so our renewal programme is focused on vehicles with low emission, efficient diesel engines. As 
a large purchaser of GSE, we have a significant opportunity to influence our supply chain and drive new product development 
as well as support new models coming to the market. 

 

Central costs 

Underlying central costs were reduced in the six months to June 2020 (excluding support costs of discontinued operations) 
to $7.4 million (H1 2019 restated: $14.8 million).  This reduction reflects management action taken to reduce our cost base 
including suspension of variable pay plans for FY 2020, travel and overheads. 
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Support costs 

Support costs incurred relating to the discontinued ERO business were $5.7 million (H1 2019 restated: $5.4 million). The 
costs associated with supporting the ERO business will be addressed post completion of the ERO disposal or upon 
completion of the associated Transitional Support Agreement (TSA) period, as appropriate. Ontic support costs are currently 
being paid for by CVC, as part of the TSA, and we will work to eliminate these costs when the TSA period concludes. 

 

Business Review – Discontinued Operations 

In the six months to June 2020 ERO’s organic revenue decreased by 1.4% to $260.4 million (H1 2019: $265.4 million). 
ERO’s underlying operating profit was $21.0 million (H1 2019: $24.9 million). Operating performance during the first half was 
impacted by reductions in engine volumes and an unfavourable mix of engine types and associated workscopes compared 
to the prior year. ERO’s underlying operating profit includes the benefit from the suspension of depreciation and amortisation 
of $11.1 million for the six months to 30 June 2020 (H1 2019: $12.8 million), this being the required accounting treatment 
while the business is held for sale. The fair value less cost to sell of ERO is now $209.2 million, an increase of $31.6 million 
from 31 December 2019. The increase primarily represents increased working capital in the business during the first half of 
2020 and more specifically increased receivables which we expect to collect during the second half prior to disposal. 

The ERO disposal process is ongoing and we expect to update the market in due course.  

 

Pensions 

The Group’s net defined benefit pension and other post-retirement benefits liabilities increased to $46.9 million in the first 
half, up from $38.0 million at 31 December 2019 and $32.7 million at 30 June 2019. The increase in the net deficit of $8.9 
million since 31 December 2019 is primarily due to a lower discount rate, net of deficit contributions. 

We have agreed to make an annual deficit payment in respect of the UK defined benefit pension plan of £2.7 million in 
quarterly instalments for the period to 31 March 2030. 

 

Liquidity and balance sheet position  

Signature Aviation entered this period of uncertainty caused by the pandemic in a strong financial position. We have 
proactively taken decisive steps to preserve liquidity, including significant operating cost rationalisation, reducing planned 
capital expenditure and suspending the Group dividend.  

The Group’s committed debt facilities consist of two tranches of US senior notes; $650 million 4.000% senior notes due 
March 2028 and $500 million 5.375% notes (issued in April 2018) and due in May 2026, all notes are unsecured. In addition, 
the Group has a $400 million RCF facility on which our relationship banks agreed a one-year extension on the second 
anniversary of the facility, to March 2025. 

At the end of June 2020 our RCF facility was drawn by $79 million, leaving $321 million of undrawn facilities. With cash of 
$199.9 million, this represents total headroom of over $520 million.  

In July, the Group took the precautionary measure of agreeing a covenant waiver for the testing periods ending 31 December 
2020 and 30 June 2021 with our group of relationship banks for our $400 million unsecured RCF facility expiring March 
2025. A covenant waiver was not required for the period ending 30 June 2020 and the Group was in compliance with its 
banking covenants as at 30 June 2020. As part of the agreement to waive our banking covenants we have agreed a minimum 
liquidity threshold (incorporating cash and cash equivalents and the undrawn headroom under the RCF facility) at $150 
million which will apply at the testing periods ending 31 December 2020 and 30 June 2021 and for two additional testing 
periods ending 31 March 2021 and 30 September 2021, should the RCF facility be drawn at these additional dates. These 
financial covenants are only related to our RCF facility, our unsecured US bonds do not contain any financial covenants. 

 

Dividend 

In the light of the continued uncertainty around the COVID-19 pandemic and to preserve our balance sheet strength and 
liquidity, the Board has taken the prudent decision to continue the suspension of dividend payments. We will not therefore 
declare an interim dividend for the six months ended 30 June 2020 (H1 2019: 4.20¢). The Board is conscious of the 
importance of dividend payments as part of our investment case particularly given the cash generative nature of the 
Signature business and will look to restore its progressive dividend policy at the earliest opportunity.  
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Underlying results1 

 

 H1 2020 H1 2020 H1 2019 H1 2019  
$m Total Group2 Continuing Total Group2 Continuing 

(Restated)3 
Change5 

Revenue 963.1 702.7 1,528.1 1,140.4 (38.4)% 

EBITDA 164.3 143.3 300.7 237.7 (39.7)% 

IFRS 16 impact (69.5) (63.3) (70.9) (64.0)  

EBITDA (Pre IFRS 16) 94.8 80.0 229.8 173.7 (53.9)% 

Operating profit 84.1 63.1 216.7 158.2 (60.1)% 

IFRS 16 impact (27.4) (21.1) (26.7) (20.7)  

Operating profit (Pre IFRS 16) 56.7 42.0 190.0 137.5 (69.5)% 

Profit before tax 17.4 (1.3) 140.7 85.4 (101.5)% 

IFRS16 impact 10.4 14.8 9.5 13.5  

Profit before tax (Pre IFRS 16) 27.8 13.5 150.2 98.9 (86.3)% 

Basic adjusted EPS 1.9 ¢ 0.2 ¢ 10.6¢ 6.5¢ (96.9)% 

IFRS 16 impact 0.7¢ 1.1¢ 0.7 ¢ 1.0¢  

Basic adjusted EPS (Pre IFRS 16) 2.6 ¢ 1.3 ¢ 11.3¢ 7.5¢ (82.7)% 

 
Statutory results 
 

 H1 2020 H1 2020 H1 2019 H1 2019  
$m Total Group2 Continuing Total Group2 Continuing 

(Restated)3 
Change5 

Revenue 963.1 702.7 1,528.1 1,140.4 (38.4)% 

EBITDA 153.4 132.4 287.9 225.8 (41.4)% 

IFRS 16 impact (69.5) (63.3) (70.9) (64.0)  

EBITDA (Pre IFRS 16) 83.9 69.1 217.0 161.8 (57.3)% 

Operating Profit 36.6 15.6 156.0 109.1 (85.7)% 

IFRS 16 impact 29.5 23.2 26.7 20.7  

Operating Profit (Pre IFRS 16) 7.1 (7.6) 129.3 88.4 (108.6)% 

Profit before tax (29.3) (51.7) 47.3 36.3 (242.4)% 

IFRS 16 impact 10.4 14.8 9.5 13.5  

Profit before tax (Pre IFRS 16) (18.9) (36.9) 56.8 49.8 (174.1)% 

Basic unadjusted EPS (2.3)¢ (4.5)¢ 3.0¢ 2.9¢ (255.2)% 

IFRS 16 impact 0.7¢ 1.1¢ 0.7¢ 1.0¢  

Basic unadjusted EPS (Pre IFRS 16) (1.6)¢ (3.4)¢ 3.7¢ 3.9¢ (184.6)% 

Dividend per share - - 4.2¢ - (100.0)% 

 
 
ROIC, Cash Flow and Net Debt1 
 

 H1 2020 H1 2020 H1 2019 H1 2019  
$m Total 

Group2 
Continuing Total Group2 

Continuing 
(Restated)3 

Change5 

Return on invested capital 6 7.4% 6.1% 9.9% 8.6% (250)bps 

Free cash flow (24.9) 1.0 129.2 82.0 (98.8)% 

Net debt 6 (2,218.5)  (2,250.7)  (1.4)% 

Covenant adjustment 1,201.1  1,245.0   

Net debt (on a covenant basis) 6 (1,017.4)  (1,005.7)  1.2% 

Net debt to underlying EBITDA4,6 3.1x  2.2x  0.9x 

 
 

1 Defined and reconciled to reported financials under Alternative Performance Measures (APMs). See pages 44 to 52. Where applicable and for 
comparability these are presented on a pre IFRS 16 basis. 
2 From continuing and discontinued operations. 
3 Restated following the presentation of Ontic as a discontinued operation. 
4 Net debt to underlying EBITDA calculated on a covenant basis. 
5 Change represents the year over year difference for the continuing Group, except for net debt and net debt to underlying EBITDA which are on a 
total group basis. 
6 Return on invested capital, net debt and net debt to underlying EBITDA are shown for the full year ended 31 December 2019. 

 
 

 
 

 



12 
 

 

Outlook 

We are encouraged by the extent of the flight operations recovery we have seen. August flight activity was down 19% year 
on year across our network, a marked improvement to the low point of 77% down in April. We will closely monitor trading in 
the important US business traffic season, post Labor Day.  

Building on our effective cost management and with our flexible cost base now aligned with anticipated flight activity, we 
expect improved performance in the second half compared to the first half.  

Our business has sound fundamentals and we continue to see attractive medium-term growth prospects. Therefore, we 
have continued to invest in growing our network despite COVID. We have recently acquired two FBOs in Switzerland, 
including the strategically important Geneva location. In the US, we were pleased to open our newly constructed Atlanta 
FBO in July. 

We will continue to lead our industry working towards our sustainable future. Today, we are committing to reducing our 
carbon footprint with a 29% reduction in our controllable Scope 1 & 2 emissions targeted by 2025 and 50% by 2030. 

The Board remains confident in the resilience of our market leading FBO business model, the quality of our network, the 
strength of our liquidity and therefore our ability to continue to invest in and grow our business. We will continue to drive 
further medium-term progress through our Signature strategic growth initiatives with a focus on further enhancing and 
leveraging our unique real estate network to grow non-fuel revenues and operational efficiency. 

 

Going concern 

The Directors have carried out a review of the Group's trading outlook and borrowing facilities, with due regard to the risks 
and uncertainties to which the Group is exposed, the uncertain economic climate, including Brexit (the impact of which is 
not expected to be significant) and the impact that this could have on trading performance. Based on this review, the 
Directors believe that the Company and the Group have adequate resources to continue in operational existence for the 
foreseeable future. Accordingly, the financial statements have been prepared on a going concern basis. 

The Directors’ assessment of going concern was carried out against a base case forecast for the continuing recovery in 
B&GA flight activity during the balance of 2020 and through to 2021. A downside scenario was also assessed compared to 
the base case which reflected a return to the significant reductions in B&GA flight activity that could arise from a further 
requirement for lockdown measures across the US and EMEA. In both the base case and the downside case the Group 
demonstrated significant headroom above the new minimum liquidity covenant of $150 million. In addition, a reverse stress 
test scenario reflecting a return to significant and prolonged reductions in flight activity for the foreseeable future was also 
assessed and the Group continued to demonstrate headroom against the new minimum liquidity covenant of $150 million. 

 

Directors' responsibilities 

  

The Directors confirm that to the best of their knowledge: 

a)    the condensed consolidated set of financial statements has been prepared in accordance with IAS 34 "Interim 
Financial Reporting";  

b)    the interim financial report includes a fair review of the information required by DTR 4.2.7R (indication of important 
events during the first six months and description of principal risks and uncertainties for the remaining six months of the 
year); and,  

c)     the interim financial report includes a fair review of the information required by DTR 4.2.8R (disclosure of related 
parties' transactions and changes therein). 

   

Signed on behalf of the Board, 

  

  

  

 

 
Mark Johnstone        David Crook  
Group Chief Executive Officer      Group Finance Director 
 
7 September 2020       7 September 2020   
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This interim financial report contains forward-looking statements including, without limitation, statements relating to: future 
demand and markets of the Group's products and services; research and development relating to new products and services; 
liquidity and capital; and implementation of restructuring plans and efficiencies. These forward-looking statements involve 
risks and uncertainties because they relate to events and depend on circumstances that will or may occur in the future. 
Accordingly, actual results may differ materially from those set out in the forward-looking statements as a result of a variety 
of factors including, without limitation: changes in interest and exchange rates, in tax rates or tax legislation, commodity 
prices and other economic conditions; negotiations with customers relating to renewal of contracts and future volumes and 
prices; events affecting international security, including global health issues and terrorism; changes in regulatory 
environment; the introduction or variation of tariffs or duties; and the outcome of litigation. The Company undertakes no 
obligation to publicly update or revise any forward-looking statement, whether as a result of new information, future events 
or otherwise. This interim financial report has been drawn up and presented in accordance with and in reliance on applicable 
English company law and the liabilities of the directors in connection with this report shall be subject to the limitations and 
restrictions provided by such law. 
 
This report is available in electronic format from the Company’s website www.signatureaviation.com 
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EU State Aid 
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Key assumptions  

Sales volumes, selling prices and cost increases over the five years covered by management’s detailed plans 
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Growth rates used for the periods beyond those covered by management’s detailed plans  

Discount rates applied to future cash flows 

Sensitivity analysis 
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On 2 March Signature sold its 24.5% stake in GAMA Aviation (GASAM) 
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value creation in the long-term 
through the structural growth US B&GA market and have continued to invest in the business accordingly.  While the full 
impact on the global economic environment from COVID-19 remains to be seen, the recovery in flight activity following the 
relaxation of stay at home measures enforced in the countries from which we operate is well advanced. 

 

 

 

 

 
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