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OUR PURPOSE
Optimising the sustainable use of
land through intfegrated solutions

OUR VISION
To be the leading and trusted partner

of choice for growers and professionals

in agriculture, amenity, landscaping
and ecology markets

WHAT WE DO

We support growers and other
professionals in agriculture, amenity,
landscaping and ecology markets.
We enable our customers to optimise
land use and nurture sustainable
food systems, based on healthy

soils. We focus on climate action,
reducing our environmental footprint
and respecting society, through
collaboration and innovation

. Excluding currency movements.

. Before amortisation of non-ERP intangible assets and exceptional items, and before

the Group’s share of profits of associates and joint venture.

. Before amortisation of non-ERP intangible assets, net of related deferred tax (2023:
€11.0m, 2022: €13.0m) and exceptional items, net of tax (2023: charge of €0.6m, 2022:

credit of €2.8m).
. The definition and calculation of Free Cash Flow is set out on page 28.
. The definition and calculation of ROCE is set out on pages 28 and 29.
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At a Glance

We deliver independent and
innovative advice, inputs and
related services to our customers
in agriculture, amenity,
landscaping and ecology
markets. We enable them to
optimise land use and economic
returns on a sustainable basis.

Provides inputs and supply chain solutions to
Irish, UK and Brazilian customers in the

primary food production sectors, covering the
macro inputs that drive on-farm efficiency, i.e.
prescription blended fertilisers, speciality nutrition
and animal feed ingredients.

Provides agronomy advice, services and inputs
directly to arable, fruit and vegetable growers
in the UK, Poland, Ukraine and Romania. Our
customised solutions ensure the delivery of
crop production systems that adhere to the
highest safety, quality, environmental and
sustainability standards.

Provides a diverse range of consultancy,

inputs and technical solutions in sports turf
management, landscaping and environmental
conservation. These businesses primarily cater
for the growing demand from customers seeking
sustainable inputs and practices.

OUR SEGMENTS

Ireland and
the UK

This segment includes the
Group’s wholly-owned Irish
and UK-based operations, in
addition to the Group’s Irish
and UK-based associates and
joint venture undertaking.

See more on page 31
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Continental
Europe

This segment includes
the Group’s operations
in Poland, Romania
and Ukraine.

See more on page 39
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Group
Revenue

2023

€2.46bn

® Ireland and the UK
Continental Europe
® Latin America

Latin
America
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Ukraine
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This segment includes
the Group’s operations

See more on page 45
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Investment Case

Origin is evolving and

is well positioned for
future growth, with
strong fundamentals and
sustainability at its core.

Strong fundamentals

> Focused strategy

We have a diversified portfolio of businesses across
different sectors and regions. Our integrated solutions
strategy enables us to provide value-added products
and services.

> Leading market positions

We hold a number of leading market positions,
providing us with an attractive mix of high growth
markets, complemented by more mature regions.

> Strong capital position
We have a disciplined approach to capital allocation,
which is focused on maximising value for our
shareholders. Our strong cash flow and robust balance
sheet gives us financial strength.

> People focused

Origin, at its core, is a people business. We have a
skilled, engaged and inclusive workforce to deliver the
right products and services to our customers every day.

> Strong leadership team

Origin has a world class leadership team with a
proven track record of performance through multiple
economic cycles.

We help growers and land use professionals to nurture
the soil in a healthy and sustainable manner. We are

an essential partner for growers and professionals in
agriculture, amenity, landscaping and ecology markets.
By combining our expertise, products and services

into integrated solutions which can be delivered more
efficiently and sustainably, Origin is uniquely positioned
to meet the changing needs of its customers, address the
evolving trends in global land use and contribute to a
healthier earth.

Sustainability at its core

> Sustainable business model

We optimise sustainable land use across our agri-
businesses, while deepening our resilience and
expanding our offering, through acquiring new
businesses in amenity provision and ecological services.

> Science-led innovation
Our strategic relationships with crop technology
manufacturers and plant breeders give us
unparalleled access to cutting-edge chemistry,
genetics and technology.

> Enabling a net zero environment

We have set ambitious science-based targets, across
Scope 1, 2 and 3 emissions. We are committed to
achieving these targets and will continue to enhance
our offering of infegrated sustainable solutions to
address the changing needs of our customers.

> Enhancing the nature economy

Our integrated approach promotes species diversity in
crop rotation. Beyond agriculture, we apply ecological
expertise in urban and amenity settings, recognising
nature's role in essential ecosystem services.

> Respecting our society

We are conscious of our societal responsibility and strive
to be the trusted partner of choice across our value chain,
believing that relationships built on frust, integrity and
shared values will be sustainable and beneficial for all.

Strong
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Chairman’s
Statement

FY23 was a year of
SigelgleNe]elcIgelile]ale]

delivery and execution
against our strategic

ambitions.

Dear Shareholder
FY23 Performance

Origin delivered a strong performance

in FY23, as the business demonstrated its
ability to respond and adapt to uncertain
economic conditions, including volatile pricing,
fluctuating commodity markets and the
ongoing war in Ukraine. Financial highlights
include an increase in Group revenue of 4.9%
to €2,456.2m, an operating profit of €90.8m
and adjusted diluted earnings per share of
53.16c. Excluding FY22’s result, which reflected
a unique contribution in light of exceptional
operating and trading conditions, the
operating profit delivered in FY23 exceeds the
previous best of the Group.

Details of our financial performance are set
out in the Financial Review on pages 22 to 27.

Strategy

Alongside strong operational delivery,

we made clear progress this year on a
strategic level. Our presence in the amenity,
environmental and ecology sectors was
firmly boosted through acquisitions and
integration, further positioning us to meet the
growing demands from stakeholders seeking
sustainable inputs and practices.

Through investment in our R&D programme
and production capabilities in Poland,
Romania and Brazil, we continued to fast-
track the development of bio-solutions and
innovative product fechnologies designed fo
support yield optimisation in response to rising
food insecurity.

Further detail on the execution of our
strategic priorities is illustrated in the
Delivering our Strategy section of this
report on pages 18 and 19.

Sustainability

Embedding a sustainability
programme info the core of a business
is essential for meaningful, systemic
and long-term value creation. Origin’s
core values - people, partnerships,
innovation, integrity and community

- set the foundation both for how

we integrate sustainability into the
organisation and how we collaborate
with our external stakeholders to effect
change and impact positively on the
environment and on society.

Important progress has been made
this year. We reached a key milestone
in our path towards reducing our
carbon footprint, setting ambitious
Scope 1, 2 and 3 emissions science-
based targets. We undertook a double
materiality assessment for the first time
to ensure we are prioritising the issues
that matter most to our business and
our stakeholders. Our commitments

to tackling these issues are reflected

in Key Performance Indicators which
we hold ourselves accountable to,

and which are aligned with the UN’s
Sustainable Development Goals,
covering areas such as soil health,
biodiversity, sustainable farming
practices and use of natural resources.

Culture and People

We continue to make strides forward
in creating an inclusive workplace
and living our values through a
culture of open engagement, integrity
and empowerment. We maintained

a strong sustainable engagement
result of 89% in our annual employee
survey this year. We are making
steady progress in working towards

Embedding a
sustainability
programme into the
core of a business is
essential for meaningful,
systemic and long-term
value creation.

our workforce gender diversity targets
(see further details on page 21), while

female representation on the Board is
33%, in line with our minimum target.

Our groupwide employee engagement
programme, ‘Let’s Talk’, provides an
important opportunity for the Board
and local teams in our businesses

to connect, engage and promote
meaningful two-way dialogue. The
feedback from the Board’s visits this
year to the Group’s Amenity businesses
in the UK was immensely positive.

On behalf of the Board, | would like
to thank all of our employees for their
commitment in 2023 - they are the
driving force behind Origin’s success.

Shareholder Returns

With the Group’s strong performance
over the year, the Board is
recommending a final dividend of
13.65c¢ per share, subject fo approval
at the Annual General Meeting on 16
November 2023. Together with the
interim dividend of 3.15¢ per share paid
on 23 June 2023, this will bring the total
dividend per ordinary share for the
financial year to 16.8c, representing
growth of 5% over 2022.

Following the share buyback
programme conducted last year and
consistent with our objectives outlined
at Origin’s 2022 Capital Markets Day,
we completed a further share buyback
programme this year, returning an
additional €20 million to shareholders.

Board and Governance

Good corporate governance remains
the cornerstone on which we operate
to ensure the effective stewardship
and long-term sustainable success of
the Group. Full details of our approach
to governance are set out in the

Corporate Governance Statement on
pages 82 to 88.

At the conclusion of the Annual
General Meeting in November 2022,
Rose Hynes stepped down from the
Board after seven years serving as
Chairman. | would like to acknowledge
and extend our appreciation to Rose
for her invaluable leadership of the
Board, which was instrumental in
driving the growth and development of
the business during her tenure.

In planning for the succession of the
Chairman role and ongoing evaluation
of Board composition, we welcomed
two new Non-Executive Directors. Alan
Ralph was appointed to the Board in
October 2022 and Pam Powell joined in
April 2023.

| would like to extend an appreciation
to all members of the Board for their
continued dedication to the business.

Looking Ahead

We remain clear and resolute about
the role we play in shaping a future
of sustainable land use. Our people
have a track record of responding to
challenging conditions. We are well
positioned, with a strong leadership
team, a resilient business model

and a clear purpose, to continue to
secure sustainable and long-term
value for our stakeholders in a socially
responsible way.

oS

Gary Britton
Non-Executive Chairman
25 September 2023
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Chief Executive's
Review

Origin delivered
a strong overall

pcerformance in
FY23 in declining

commodity markets.

Q: Origin delivered another robust
performance during the year. How was
this achieved?

We are pleased with our performance in FY23.
Despite trailing a strong comparative prior
year and navigating declining commodity
markets in H2, we had many highlights over the
course of the year. We made strong progress
in delivering our strategic priorities and this
enabled us to achieve our earnings per share
("EPS") and return on capital employed targets.
The Group delivered an operating profit of
€90.8 million resulting in adjusted diluted
earnings per share of 53.16 cent, at the top
end of our guidance. Our relentless focus on
delivering operational efficiencies helped us
deliver a strong cash performance with a net
cash position of €53.2 million at year end. This
result was driven by a strong free cash flow

of €104.4 million which included a working
capital inflow of €43.9 million.

Q: What were the main drivers of the
results?

A combination of our strong market positions,
clear operational execution and strong
financial capability continued to underpin

our performance in FY23. Global fertiliser raw
material and feed prices have decreased and,
as a result, the Group saw a return to more
normalised trading conditions in our Agri-Inputs
and Agronomy divisions. We experienced some
volume recovery in Ireland and the UK in Q4
following a wet and cold Q3 period. Our Polish
and Romanian businesses delivered a strong
performance, supported by a robust planted
areaq, reasonable crop establishment and

favourable soil moisture levels. We were
also pleased with our Latin American
business, which delivered strong volume
and sales growth. This growth was
largely due fo the broadening of our
product range, following our investment
in increasing our capacity of liquid, dry
and controlled release fertiliser.

Q: You acquired a number of
businesses in the amenity,
environmental and ecology
sectors during the year and are
reporting on this division now. Is
this a new strategic direction for
the Group?

At our 2022 Capital Markets Day, we
outlined our long-term value creation
model and committed to accelerating
our participation in the amenity,
environmental and ecology markets.

During the year, we expanded our
presence in this area through the
completion of four acquisitions totalling
€30.1 million, with the completion of

a further acquisition post year end.
Our five acquisitions in this space

are: Agrigem, British Hardwood Tree
Nursery, Keystone Environmental,

Neo Environmental and Suregreen.
These acquisitions complement our
organic growth initiatives and broaden
our offering in the emerging nature
economy through sustainable land use.
In FY23, this division of the business
delivered a good performance
supported by strong growth and the
impact of acquisitions completed
during the year. Our future growth
across these businesses will leverage
our current strengths with a deliberate
emphasis on further strategically
aligned acquisitions.

Q: What are the key strategic
priorities for Origin over the next
few years?

Our strategy and financial targets are
clear and underscore our commitment
to the right balance of revenue growth
and earnings performance. We aim

to deliver this through both organic
growth and acquisition activity while
also meeting other financial metrics
such as cash conversion and return

on capital employed. We have clearly
artficulated our strategic objectives

on pages 16 to 19 and as a Group we
continue fo invest for future growth.
We will achieve this by growing our
amenity services offering, expanding
our ecology and environmental services
division, capitalising on the growth of

biological products and identifying new
bolt-on acquisitions.

Furthermore, continuous innovation
and an improved use of technology are
pivotal to fuel growth from within the
Group. We will also continue to invest

in developing and empowering our
people who are crucial to the success of
our business every day.

Q: What is Origin’s wider purpose
in society and what are you doing
to fulfil it?

Our strategy is not only about financial
performance, it is about doing great
business in an authentic, socially
responsible way, to make a real
difference for all of our stakeholders.
Now, more than ever, it is incumbent on
organisations like Origin to lead with
purpose and act as a force for good. Our
strategy is aligned with the environment
that we depend on and the customers
and communities we serve.

Climate change is a significant issue
and the transition to a low-carbon
economy will create both risks and
opportunities for all businesses. FY23
has seen a marked acceleration in our
focus on our Environmental, Social

and Governance ('ESG') commitment
as outlined on pages 50 to 63 of this
report. We are committed to the United
Nations Sustainability Development
Goals and are focusing on those where
our business operations can make the
most impactful contribution. In doing
so, we also continue to extend our
assessment of climate change impacts.

Q: How do market trends shape
your business and how do they
impact the delivery of your
strategic plans?

As a global business we are constantly
monitoring market trends and, for a
business such as Origin, we focus on
commodity movements. While our
recent acquisitions have helped us to
somewhat de-risk our performance
from movements in global markets,
we remain very aware of the

potential impact of relative prices

in fertiliser and feed commodities

and the management of the margin
dynamics across our businesses. These
short-term management issues are
more than offset by the longer-term
positive market trends in sustainable
land use, which underpin the growth
potential of our business. As outlined
on pages 12 and 13 we see three main

global trends shaping the future of

our business: sustainable agronomy,
global food supply responsiveness

and the emerging nature economy.

We view sustainable agronomy as

a method of optimising agricultural
practices while minimising negative
environmental impacts. This is
something we strive fo achieve at
Origin and in FY23 we continued to
invest in dedicated bio-solutions and
proprietary technologies for biological
innovations for agriculture. We are

also committed to playing our part

in the creation of a robust, resilient,
responsive and inclusive global food
supply architecture and we understand
the challenges presented by global
hunger and food insecurity. The
emerging nature economy is a growth
area for Origin and one in which we
believe our latest acquisitions are well
positioned. While there will inevitably be
variations and anomalies in the market,
we remain focused on the controllable
drivers of growth across our portfolio.

Q: What are the longer-term
prospects for the Group?

This year, the continuing war in Ukraine,
ongoing inflation, and unprecedented
weather cycles have reminded us all of
the fragility of the world we live in. At
Origin, we remain positive about the
future. We believe that as a values-led
organisation, we can play a positive
role in society for all our stakeholders.
We are committed to serving our
customers through our brands and
services. Our proven strategy has

the clarity and agility to support the
evolution and growth of our business.
Our growth journey will continue

to be a blend of organic, M&A and
portfolio activity as our strong financial
position will allow us to capitalise on
opportunities as they arise.

*,

Sean Coyle
Chief Executive Officer
25 September 2023
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Our Markets and Key
Growth Drivers

We have aligned our strategic priorities

to focus on a model of sustainable land

use that underpins food security, combats
climate change and restores biodiversity and
ecosystem services. Our ability to grow our
existing business organically, while identifying,
completing and integrating acquisitions,
positions us well fo address current global
market trends, and thereby unlock our full
potential for value creation.

12

A number of key global market
frends influence our business
decisions. Our brands and
services are positioned in large
and growing markets.

At Origin, we view sustainable agronomy as a method of
optimising agricultural practices, while minimising negative
environmental impacts. It involves efficient management

of resources, adoption of sustainable technologies and the
integration of sustainable practices into agricultural operations.
By implementing sustainable agronomy practices, we enhance
resource efficiency, reduce carbon footprint, ensure long-term
profitability and contribute to the overall wellbeing of ecosystems
and societies.

Delivering through our strategy

Delivering on the need for sustainable agronomy is built on Origin’s
strong heritage of providing market-leading technical advice and
solutions to our customers across agriculture and amenity markets
in the UK and Ireland and supporting food production systems in
Continental Europe and Latin America. Our offering in this area is
delivered through three strategic pillars for action: building and
maintaining customer-centric, market-leading business models;
transitioning our product and services portfolio; and accelerating
our participation in amenity, environmental and ecological markets.
Utilising our digital agronomy capabilities, we will continue to
harness data and emerging technologies to deliver value-added
solutions that improve efficiencies across the entire business.

Global Food Supply
Responsiveness

In today's ever-expanding world, it has become
increasingly evident that we must take proactive
measures to address the surging global demand for
food. By harnessing the power of advanced technologies,
innovative tools and adopting sustainable practices,

we can ensure a responsive global food supply system
that can adequately meet the needs of an expanding
population in the coming decade and beyond.

Delivering through our strategy

Our approach to global food supply responsiveness
focuses on closing yield gaps and creating efficiencies
within agricultural production systems that support the
goal to eradicate food insecurity. Integration of new
products and solutions info our portfolios across existing
markets is central to our objective, as we support the
transition from legacy plant protection portfolios to
bio-solutions and speciality nutrition product technologies
focused on yield optimisation.

il

Emerging
Nature Economy

The emerging nature economy recognises the value of
biodiversity, clean air and water, forests, oceans and other
natural assets in supporting both human wellbeing and
economic progress.

A key element to developing a nature economy requires
integrating sustainable practices into existing industries
and practices.

Delivering through our strategy

In addition fo augmenting our existing offering within
agricultural and amenity markets, we have accelerated
our investment in businesses that provide customers with
products and services that deliver environmental and
ecological benefits across all sustainable land use markets.
These businesses actively contribute to the conservation of
our natural world and help ensure a sustainable future for
generations to come.

13
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Business Model

Our external
environment

What we do and how we do it is
influenced by a number of factors
external to our business, all of which
must be considered and managed. We
proactively monitor developments and
trends in our external environment.

The natural world

We must be resilient to changes such
as climate change and population
growth, and ensure our impact on the
natural environment is positive, while
being mindful of the role we play in our
response fo global food insecurity.

The political environment

We understand the key policy issues
affecting our industry. These arise at
national and regional level and are
impacted by political decisions globally.

Our economic environment

The economy impacts our financing costs
through market rate movements such

as interest rates and inflation, and

our customers’ ability to respond to

price changes.

Technology and innovation

New technology and innovations can
create opportunities for improvements
in our products and services, and in
our efficiency in delivering them to
our customers.

Our stakeholders

Our work impacts a wide variety of
stakeholders and we regularly consult
them to help develop and execute
our plans.

Key inputs and
capabilites

We are reliant on key resources and
capabilities to fulfil our purpose, and

we strive to have a positive impact on
those resources through our activities

to support our ongoing relationship with
them for mutual benefit in the long-term.

People

Origin’s strategy and success are
dependent on the shared talent, diversity,
innovation and values of the people it
employs. We rely on skilled and engaged
colleagues to deliver our services, and
skills are maintained through training
and development.

Suppliers and customer
relationships

Origin relies on a healthy supply

chain and strong relationships with its
customers. Together with the strength of
our brands, services and solutions, this
provides a competitive advantage.

Government and regulators

The constructive relationships we have
built with governments, regulators,
suppliers and other stakeholders are
fundamental to our ability to deliver
our purpose.

Nature, communities and society
We rely on natural resources, healthy soils
and vibrant ecosystems. We are fortunate
to enjoy the support of the communities

in which we work and the backing of civil
society in pursuit of a transition to net zero.

Financial

The Group has a strong balance sheet
which enables us to react quickly to
long-term capital investment projects or
strategically aligned opportunities.

Intellectual

Innovation helps us continually improve
and understand performance trends in
our industry. This helps us to be agile
and proactive in delivering new products
and services.

Our " .
People |
See page 60

»

What makes us
different

We sell complex products and services
as integrated solutions that address
the needs of customers in the
agriculture, amenity, environment
and ecology sectors.

Our integrated solutions enable us to
respond swiftly, adopt new positions in our
customer's value chain, and offer a wide
range of technologies and capabilities that
deliver results throughout the service or
product life cycle. Our integrated solutions
model is a key competitive advantage for
Origin, enabling the synergetic transfer of
innovation, R&D and intellectual property
across the Group. For example, Agrii, a
part of the Origin Group, leverages the
power of skilled agronomists and top-tier
insights to provide unparalleled expertise
and support for sustainable, profitable
farming systems across the UK, Romania
and Poland. Marrying excellence and
innovation with the latest R&D, Agrii equips
customers to confidently navigate modern
agricultural challenges. Employing
comprehensive research and integrated
pest management principles, we scrutinise
every facet of sustainable food production
systems. Collaboration between Origin’s
B2B fertiliser divisions has yielded
enhanced efficiency fertilisers, promoting
environmental consciousness in nutrient
application. These products bolster yields,
minimise environmental impact and
benefit soil biology.

Our commitment to ESG

We operate in an environmentally and

socially conscious manner and uphold

the highest standards of corporate

governance. We actively participate in

a broad range of global ESG ratings,

indices and frameworks to benchmark

our approach against best practice and Global

emerging sustainability challenges. Food Su pply
Responsiveness
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Value delivered for our stakeholders

Shareholders:

€38m

returned to shareholders
through dividends and
buybacks

Customers:

c.2,800 >50,000

employees customers

[P A

Communities & Society: Natural Environment:

€19.6m

corporation tax paid

4 Acquisitions
in the Amenity, Environmental
and Ecology division

Nature Economy
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Our objective is to develop long-term customer
relationships by providing our customers with
sustainable solutions to optimise land use, that nurture
the growth of their businesses and the world around us.

Strategy Origin is an international

agronomy group, headquartered
in Ireland and providing
specialist advice, inputfs and

Strategy Focused
on Growth

STRATEGIC REPORT

While our business environment is undergoing
transitional change, we see additional opportunities
arising from major advances in technology,
digitalisation and sustainable land use solutions.

OUR VALUES
WHAT GUIDES US

People
We grow futures
together

Partnerships
We add value to lifelong
relationships

Innovation
We shape the future

Integrity
We do the right thing

Community
We contribute to
the success of the
communities where
we operate

digital solutions to opfimise the
sustainable use of land.

OUR PURPOSE

Optimising the
sustainable use
of land through
integrated solutions

OUR VISION

To be the leading
and trusted partner
of choice for growers
and professionals

in agriculture,
amenity, landscaping
and ecology markets

MACRO GROWTH

DRIVERS

Sustainable
agronomy

Global food supply

responsiveness

Emerging nature
economy

Y

Nurturing
Growth

OUR STRATEGIC PILLARS
HOW WE WIN

Building and maintaining customer-centric,
market-leading business models

Continue to deliver best-in-class technical agronomic
advice and services to growers and professionals in our
chosen market segments in UK and Ireland, Continental
Europe and Latin America.

Transitioning our product and
services portfolio

Evolve our portfolio of products and services fo enable
our customers to optimise land yields with specific focus
on bio-solutions, specialty nutrition technologies and
digital technologies.

Accelerating our participation in
amenity, environmental and
ecological markets

Accelerate and grow our presence in the amenity,
environmental and ecological markets focusing on
acquisitions beyond agriculture and within these sectors.

Nurturing Growth
Supported by our Sustainability Framework

We are committed fo being an impactful business, supporting
a healthier planet to meet food production needs whilst
optimising land use, addressing climate change and protecting
natural capital. This means prioritising the wellbeing of our
people, the environment and the communities we serve.
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Strategy

Delivering Our

Strategy

<2

We have aligned our strategic
oriorities to focus on a model

of sustainable land use.

1. Building and
maintaining
customer-centric,
market-leading
business models

2. Transitioning
our product
and services
portfolio

3. Accelerating our
participation
in amenity,
environmental
and ecological
markets

Key: Strategic Enablers

Our strategic enablers are key disciplines
that enable us to deliver against our three
strategic priorities. These enablers ensure
a common approach to value-creation
across the Group.

Objective

Continue to deliver best-in-class
technical agronomic advice and
services to growers and professionals
in our chosen market segments in

UK and Ireland, Continental Europe
and Latin America.

Evolve our portfolio of products and
services to enable our customers

to optimise land yields sustainably
with specific focus on bio-solutions,
specialty nutrition technologies and
digital technologies.

Accelerate and grow our presence
in amenity, environmental and
ecological markets focusing on
acquisitions beyond agriculture,
within these sectors.

_7
11

Working capital
discipline

Why is it important to us?

Our industry is evolving

and customers' needs are
changing rapidly. Our integrated
business models enable us to
partner with our customers and
suppliers to create and deliver
market-leading agronomic advice,
services, inputs and solutfions in a
sustainable manner.

We are focused on delivering our
innovative, integrated sustainable
land use solutions. Our customers
have an increasing need for more
integrated and holistic solutions
and Origin can maximise its overall
growth potential by focusing on its
ability to deliver solutions that meet
this growing need.

Our amenity, ecology and
environment businesses focus on
providing nature-based solutions,
while protecting and nurturing

the environment. We recognise

the changing world around us

and Origin’s ability to create value
through action on integrating the
Group'’s wider products and services
into solutions that contribute to more
sustainable land use.

Investing in our
people

What are we doing ?

We are constantly listening to

our customers and gaining new
insights while adapting our business
to improve our ability to deliver
sustainable products and solutions
that address the real underlying
needs of customers.

Our combination of organic

growth, investment in existing and
new businesses plus a focus on
continuously developing our people
and technologies and innovating
our products and services, delivers
positive, sustainable outcomes for all
our stakeholders.

Deepening our understanding of

our customers’ world within these
industries, acquiring new businesses
and developing proactive initiatives to
improve our offering. We will continue
to identify opportunities for further
investment that are aligned with the
Group's strategy.

@,

Product innovation
and mix

What did we achieve
in FY23?

> Promoted agronomic best practices such as
integrated pest management principles

> Rolled out ERP implementation in Ireland and UK

> Continued investment in the development of digital
agronomy tools to support efficiencies

> Fast tracked trials and development of biologicals
> Launched First Agbiotech in Brazil
> Focused on improving Nitrogen Use Efficiency

> Expanded foliar fertiliser capabilities in Poland

> Established new ecology and environmental division

> Expanded landscaping and forestry product offering

Improved use
of technology

Investing for growth

itk

See

case study on
page 48

- First
Agbiotech

ks

See

case study on
page 42

- Foliq

itk

See

case study on
page 35

- Keystone
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Or|g|n employs ﬁnonc|0| Ond non_ﬁnonc|0| Key Key: Sfrafegic Priorities and Sfrafegic Enablers

Performance Indicators (‘KPIs”") which benchmark
progress towards our strategic priorities. KPIs are
reviewed and monitored on a regular basis and
are amended to better reflect the Group’s key
performance measures when required.

Key Performance

Indicq'ro rs STRATEGIC PRIORITIES

STRATEGIC ENABLERS

@ Building and maintaining customer-centric, market-leading business models il Working capital discipline

STRATEGIC REPORT

Transitioning our product and services portfolio m Investing in our people

. by
=49 Accelerating our participation in amenity, environmental and ecological markets {3/’ Product innovation and mix

E!* Improved use of technology

FINANCIAL KPIs NON-FINANCIAL KPIs

Adjusted
Diluted Earnings
per Share (‘EPS’)

53.16¢

2020 2021 2022 2023

25.69c 35.50c 71.53c 53.16¢c

Description
Measures adjusted
diluted EPS in the
current year.

Link to Strategy

Strategic Ambition

The Group’s aim is

to target growth in
adjusted diluted EPS,
while recognising that
factors outside our
control may cause inter-
year variances.

Operating
Profit

€90.8m

2020 2021 2022 2023

€441m €61.0m €119.7m €90.8m

Description
Measures operating
profit contribution
from subsidiary
undertakings.

Link to Strategy

Strategic Ambition

A key element of the
Group’s strategic
ambition is fo deliver
cumulative operating
profit of €415m from
FY22 to FY26.

Return on
Capital Employed
(‘ROCE")

12.6%

2020 2021 2022 2023

7.3% 9.3% 18.3% 12.6%

Description

ROCE is defined as
Group earnings before
interest, tax and
amortisation of non-ERP
related intangible assets
taken as a percentage of
Group Net Assets.

Link to Strategy

Strategic Ambition
A key element of the
Group's strategic
ambition is to deliver
ROCE of 12 - 15%.

Dividend

16.80c¢

2020 2021 2022 2023

315c  11.00c 16.00c 16.80c

Description
Measures the total
dividend per ordinary
share proposed in the
current year.

Link to Strategy

Strategic Ambition
The Group’s strategic
ambition is to deliver a
progressive dividend
policy with a payout
ratio of >35%.

Free Cash
Flow Ratio

178.2%

2020 2021 2022 2023

240.9% M4.9% 130.5% 178.2%

Description

Measures free cash flow
as a percentage of profit
after tax of wholly-owned
businesses, excluding
exceptional items and
amortisation of non-ERP
related intangible assets.

Link to Strategy

)28 il SEY

Strategic Ambition

A key element of the
Group’s strategic ambition
is to deliver a Free Cash
Flow Ratio of >80%.

Carbon Emissions
(Scope 1and 2)

17.30KTS

2019 2020 2021 2022 2023

L

23.7kts 20.9kts 20.3kts 20.6kts 17.30kts

Description

Total Scope 1and 2
carbon emissions
expressed in kilotonnes
(kts) of CO,-eq.

Link to Strategy

Carbon Emissions
(Scope 3)

11.5MTS

2019 2023

9.3mts 11.5mts

Description

Total Scope 3 carbon
emissions expressed

in millions of tonnes (mts)
of CO,-eq.

Link to Strategy

Strategic Ambition

To reduce Origin’s GHG
emissions, Scope 1and 2
by 54.9% by 2032, from a
2019 baseline, aligned with
1.5°C target.

Strategic Ambition

To reduce Scope 3
emissions by 32.5%

by 2032, from a 2019
baseline, aligned with a
2°C target.

Health, Safety
and Wellbeing

2.9

2021 2022 2023

6.12 6.41 2.91

Description
Measures the Group's
Reportable Injury
Rate ('RIR') per 1,000
employees.

Link to Strategy
@ @ =Y

Strategic Ambition

To drive our RIR down to
<6 per 1,000 per year by
implementing focused risk
reduction strategies.

Gender Diversity
at Leadership and
Management Level

25%

2020 2021 2022 2023

22% 23% 24% 25%

Description

Measures female rep-
resentation in leader-

ship and management
positions across the Group
as a percentage of total
leadership and manage-
ment employees.

Link to Strategy

@ @

Strategic Ambition

To increase female
representation in
leadership and
management positions
to 30% by 2030.
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Financial
Review

This Financial Review
porovides an overview

of the Group's financial
performance for the year

ended 31 July 2023 and of
Origin’s financial position

at that date.

Origin delivered another good performance in
FY23. It was also a year of significant strategic
progress and continued development for

the Group. In what was a volatile economic
environment and trailing a strong comparative
prior year, our teams across the Group
delivered for all our stakeholders.

Amongst the financial highlights for the
year were:

> Strong adjusted operating profit of €90.8m

> Strong cash generation and conversion with
free cash flow of €104.4m

> Completion of four acquisitions in the
Group’s Amenity, Environmental and
Ecology business

> Proposed increase in the total dividend for
the year of 5%

These results were achieved despite what

was a difficult operating environment for all
businesses, not just Origin. The resilience of our
business model was again demonstrated as
the Group managed these challenges well, to
deliver a good performance in FY23.

The economic environment remains volatile
and we expect this to be a feature for
businesses in the year ahead. However, Origin
is well positioned to capitalise on its market
positions in attractive growing markets,
supporting sustainable agronomy, global

food supply responsiveness and the emerging
nature economy. Combined with a strong
balance sheet, we believe this will enable us to
continue to deliver on our ambitions.

Reporting Segments

The Group has three separate reporting segments, as set out below.

Ireland and the UK

This segment includes the Group’s wholly-owned Irish and UK-based Business-to-Business Agri-Input operations, Integrated
Agronomy and On-Farm Service operations and Amenity, Environmental and Ecology operations. In addition, this segment
includes the Group’s associates and joint venture undertaking.

Continental Europe
This segment includes the Group’s operations in Poland, Romania and Ukraine.

Latin America
This segment includes the Group’s operations in Brazil.

An analysis of segmental revenues and operating profit for the Group before the Group’s share of revenue / operating profit
from associates and joint venture is set out below:

Revenue Operating profit’ Revenue Operating profit’

€'m €'m €'m €'m

Ireland and the UK 1,641.8 57.8 1,614.4 94.5
Continental Europe 696.3 17.3 654.5 15.6
Latin America 118.1 15.7 73.2 9.6
Total 2,456.2 90.8 2,3421 19.7

The result from the Group’s associates and joint venture undertaking was €4.0 million (2022: €6.8 million).

Revenue

Group revenue increased by 4.9% to €2,456.2 million on a reported basis and 6.5% on a constant currency basis. Excluding
crop marketing, revenue in the Agronomy and Inputs businesses delivered constant currency growth of 5.2%, with price growth
of 12.5%, reflecting global commodity prices, and an increase of 1.1% from acquisitions set against reduced volumes of 8.4%,
driven primarily by a combination of reduced Ukraine activity and lower fertiliser volumes.

Operating Profit’

Operating profit' amounted to €90.8 million compared to the unique contribution in FY22 of €119.7 million, which was
impacted by strong commodity prices and highly volatile trading conditions. Excluding FY22’s result, the operating profit of
€90.8m delivered in FY23 exceeds the previous best of the Group, with increases recorded in Continental Europe and Latin

America set against the expected reduced contribution from Ireland and the UK.

Group operating margin has reduced from 5.1% to 3.7% in FY23. This was principally driven by the Ireland and UK segment,
which saw its operating margin reduce from 5.9% in FY22 to 3.5% in FY23.

Operating Profit Bridge

(27.4%)
€119.7m (€32.8m)

Underlying Acquisitions/ Currency

Disposals
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Associates and Joint Venture

Origin’s share of the profit after taxation from associates and joint venture amounted to €4.0 million in the period (FY22: €6.8
million). The FY23 performance reflects a weaker feed commodity market in the second half of the year compared to the
stronger operating and trading conditions experienced in FY22.

Finance Expense and Net Bank Debt

Net cash® at 31 July 2023 was €53.2 million (net debt of €1.7 million including IFRS 16 lease debt) compared to net cash® of
€43.4 million (net debt €5.1 million including IFRS 16 lease debt) at the end of the prior year, an increase of €9.8 million. The
movement is primarily driven by the strong FY23 operating performance and a net working capital inflow during the year, as
described below.

Net finance costs amounted to €13.0 million, which represents an increase of €1.9 million on the prior year. Excluding the
impact of IFRS 16, there was an increase in net finance costs of €1.8 million reflecting increased interest rates, year-on-year,
across the Group.

Taxation

The effective tax rate for the year ended 31 July 2023 was 24.4% (2022: 23.0%), and reflects the increased corporation tax rate in
the UK in addition to the mix of geographies where profits were earned in the year.

Exceptional Items

Exceptional items net of tax amounted to a charge of €0.6 million in the year (FY22: credit of €2.8 million), and are
summarised in the table below:

Year ended 31 July 2023

€'m
Acquisition and disposal related costs 2.3
Ukraine related costs 2.0
Arising in associates and joint venture 3.7)
Total exceptional items, net of tax 0.6

Adjusted Diluted Earnings per Share® (‘EPS’)

Adjusted diluted EPS® amounted to 53.16 cent per share, a decrease of 25.7% on a reported basis and 25.9% on a constant
currency basis.

Dividends

The Directors are proposing a final dividend of 13.65 cent per ordinary share for approval at the AGM in November 2023,
bringing the total dividend payment for FY23 to 16.80 cent, an increase of 5.0%. Subject to shareholder approval at the AGM,
this final dividend will be paid on 9 February 2024 to shareholders on the register on 19 January 2024.

Share Buyback

On 28 September 2022 the Group commenced a share buyback programme to repurchase up to €20 million of ordinary
shares. The programme was completed on 29 March 2023, with the average price paid per share of €4.0583.

Capital Structure — Bank Facilities

The financial structure of the Group is managed to maximise shareholder value, while providing the Group with the flexibility
to take advantage of opportunities to develop the business. The Group targets acquisition and investment opportunities that
are value-enhancing and the Group’s policy is to fund these transactions in the most efficient manner.

At 31]July 2023, the Group had unsecured committed banking facilities of €400.0 million (2022: €400.0 million), with pricing
linked to ESG performance, of which €33.8 million will expire in 2024 and €366.2 million in 2026.

Cash Flow and Net Bank Debt

Net cash® at 31 July 2023 was €53.2 million compared to net cash® of €43.4 million at the end of the prior year. The majority
of Group borrowings are subject to financial covenants calculated in accordance with lenders’ facility agreements. The
Group’s balance sheet is in a strong position. Group Treasury monitors compliance with all financial covenants, which at 31
July 2023 included:

Covenant 2023 2023 2022 2022

Full year times Half year times Full year times  Half year times

Net bank debt: EBITDA Maximum 3.5x - 1.03 - 0.61
EBITDA: Net interest Minimum 3.0x 8.57 9.91 13.83 11.10
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A summary cash flow is presented below:

2023 2022

€'m €'m
Cash flow from operating activities, before exceptional items 115.5 146.0
Change in working capital 43.9 16.2
Interest and taxation (31.2) (34.3)
Cash flow from ongoing operating activities 128.2 127.9
Exceptional items (3.5) (0.2)
Net cash flow from operating activities 124.7 127.7
Dividends received 0.1 3.0
Net capital expenditure:
— Routine (7.9 (6.9)
- Investment (28.3) (17.2)
Acquisition and investment expenditure (including debt acquired) (30.5) (1.5)
Cash consideration on disposal of subsidiary/equity investment - 2.9
Proceeds from investment properties/Property, Plant and Equipment 0.2 20.5
Dividends paid (18.0) (13.4)
Share buyback (20.0) (40.0)
Lease payments (14.8) (13.5)
Other 35 (0.6)
Increase in cash 7.0 61.0
Opening net bank debt® 43.4 (14.4)
Translation 2.8 (3.2)
Closing net cash® 53.2 43.4

Working Capital

For the year ended 31 July 2023, there was a working capital inflow of €43.9 million reflecting the continued focus on working
capital optimisation across the Group. While the year end represents the low point in the working capital cycle for the Group
reflecting the seasonality of the business, working capital performance was positively impacted by lower fertiliser raw material
and feed pricing, the favourable timing impact of purchases and sales offtakes during H2 and the net benefit of trade
payables which have been suspended in accordance with international sanctions imposed in response to the Russian invasion
of Ukraine in 2022. We continue to monitor the situation regarding sanctions and work very closely with the relevant National
Competent Authorities and will continue to act in accordance with their guidance.

Return on Capital Employed

Return on capital employed is a key performance indicator for the Group, with Origin delivering 12.6% in 2023 (2022: 18.3%),
as follows:

2023 2022
€'m €'m
Capital employed - 31 July 547.2 532.7
Average capital employed ('Group Net Assets' as defined on page 29) 754.3 691.4
EBITA (as defined on page 29) 94.8 126.6
Return on capital employed 12.6% 18.3%

Free Cash Flow

The Group generated free cash flow in the year of €104.4 million (2022: €108.5 million). A further analysis on the calculation of
Free Cash Flow is set out on page 28.

Corporate development

During the year, the Group confinued to strengthen its offering in its Amenity, Environmental and Ecology business with the
acquisitions of Keystone Environmental, Neo Environmental, Agrigem and British Hardwood Tree Nursery. Subsequent to the year
end, the Group acquired the business and operating assets of Suregreen Limited (‘Suregreen’) from its administrators. Suregreen
is a UK-based landscape and gardening products supplier for trade professionals and DIY customers. These acquisitions
complement the Group’s organic growth strategy, are EPS-enhancing and broaden its expertise and capabilities in the growing
market for ecological and environmental products and services which will continue to play an important role in sustainable land
use to help tackle climate change, restore biodiversity, and create recreational spaces to promote social wellbeing.
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Post-Employment Benefit Obligations

The Group operates a number of defined benefit and defined contribution pension schemes, with assets held in separate
trustee administered funds. All of the defined benefit schemes have been closed to new members for a number of years and
the majority are closed to future accrual.

Under IAS 19 ‘Employee Benefits), the amounts recognised in the Consolidated Statement of Financial Position as at 31 July 2023
are as follows:

2023 2022
€'m €'m
Non-current assets
Surplus in defined benefit schemes 2.6 7.8

The movement during the year primarily relates to remeasurements of €6.1 million, principally due to changes in financial
assumptions, offset by remeasurement losses on scheme assets.

Risk Exposures

The Group’s international operations expose it to different financial risks that include currency risk, credit risk, liquidity risk
and interest rate risk. The Group has a risk management programme in place which seeks to limit the impact of these risks
on the financial performance of the Group. The Board has determined the policies for managing these risks. It is the policy
of the Board to manage these risks in a non-speculative manner. Details of the Group’s risk exposures and the controls in
place to monitor such exposures are set out in Note 23 to the financial statements.

Share Price

The Group’s ordinary shares traded in the range of €3.17 to €4.51 during the year from 1 August 2022 to 31 July 2023. The
Group's share price at 31 July 2023 was €3.20 (31 July 2022: €3.96).

Sustainability

Origin made significant progress on its Environmental, Social and Governance ('ESG") agenda in FY23. During the year the
Group continued the implementation of its environmental sustainability strategy, ‘Nurturing Growth’ and its associated targets.
Origin is focused on actions in the areas that are most important to stakeholders and has prioritised work in the evolution of a
more sustainable product portfolio.

The Group also implemented its carbon transition plan and has committed to a 54.9% reduction in Scope 1 and 2 emissions,
and a 32.5% reduction in Scope 3 emissions, by 2032 from a 2019 base. These targets have been submitted for validation to the
Science Based Target initiative ('SBTi').

The Group's efforts have been acknowledged with improved ESG ratings: Sustainalytics (Low Risk), MSCI (A rating) and
CDP (B rating). This achievement has resulted in Origin attaining the top end of its ESG targets within its sustainability-linked
revolving credit facility.

On the social agenda, Origin has also made progress on Diversity and Inclusion during the year with good engagement
across the organisation culminating in achieving 25% female representation in leadership and management positions (7%
increase since 2018) and 33% female representation on the Origin Board. The Group also increased resourcing within its
environmental compliance feam and launched a series of actions across education, talent acquisition and engagement to
further embed our progress.

Investor Relations

Our strategy aims to create long-term shareholder value and we support this strategy through regular and open
communication with all capital market participants. Contact with institutional shareholders is the responsibility of the executive
management team including the Chief Executive Officer, the Chief Financial Officer and the Head of Investor Relations.

We engage with institutional investors in numerous one-on-one meetings, as well as at roadshows and equity conferences.
During FY23, meetings were held with 142 institutional investors. Engagement was facilitated through a combination of in-
person meetings and remotely using virtual conferences and video calls.

S

T) Kelly
Chief Financial Officer
25 September 2023
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Our strategy aims fo create
long-term shareholder value
and we support this strafegy
through regular and open
communicatfion with all
capital market participants.

Operating profit and total Group operating profit are stated before amortisation of non-ERP

intangible assets and exceptional items.

2 Share of profit of associates and joint venture represents profit after interest and tax before
exceptional items.

3 Before amortisation of non-ERP intangible assets, net of related deferred tax (2023: €11.0m,
2022: €13.0m) and exceptional items, net of tax (2023: charge of €0.6m, 2022: credit of €2.8m).

4 Income tax before tax impact of exceptional items and excluding tax on amortisation of non-
ERP intangible assets.

5 Before impact of IFRS 16 Leases.



Alternative Performance Measures

Certain financial information set out in this Annual Report is not defined under International Financial Reporting
Standards (‘IFRSs’).

These key Alternative Performance Measures (‘APMs’) represent additional measures in assessing performance and for
reporting both internally and to external users. As a result of rounding, there are immaterial tot checking differences noted in
the tables below.

APMs are presented to provide readers with additional financial information that is regularly reviewed by management. The
Group believes that the presentation of these non-IFRS measurements provides useful supplemental information which, when
viewed in conjunction with IFRS financial information, provides stakeholders with a more meaningful understanding of the
underlying financial and operating performance of the Group.

The key APMs of the Group are set out below.
Operating Profit
Operating profit is stated before amortisation of non-ERP intangible assets and exceptional items, and before the Group’s

share of profits of associates and joint venture.

The reconciliation of operating profit to the reported IFRS measure is as follows:

2023 2022

€'m €'m
Operating profit (per Consolidated Income Statement) 80.6 115.3
Exceptional items 0.8 3.9
Amortisation of non-ERP related intangible assets 13.4 15.2
Share of profit after tax of associates and joint venture (4.0) (6.8)
Total 90.8 119.7

Adjusted Diluted EPS

The definition and calculation of Adjusted Diluted EPS is set out in Note 11 to the financial statements.

Free Cash Flow

The Group generated free cash flow in the year of €104.4 million (2022: €108.5 million).

2023 2022

€'m €'m
EBITDA as defined on page 29 (excluding associates and joint venture) 99.5 130.4
Interest paid (11.5) (8.0
Tax paid (19.7) (26.2)
Routine capital expenditure (7.9) (6.9)
Working capital inflow 43.9 16.2
Dividends received 0.1 3.0
Free cash flow 104.4 108.5

Free cash flow means the total of earnings before interest, tax, depreciation (excluding depreciation of IFRS 16 Right of Use
leased assets), amortisation of non-ERP related intangible assets and exceptional items of wholly-owned businesses (‘EBITDA’)
adjusted to take account of interest, tax, routine capital expenditure, working capital cash-flows and dividends received.

Return on Capital Employed

For the purposes of the Annual Report, the definitions of Return on Invested Capital (‘'ROIC") and Return on Capital Employed
(‘ROCE") are the same. Return on capital employed is a key performance indicator for the Group, with Origin delivering 12.6% in
2023 (2022: 18.3%), as follows:

2023 2022

€’'m €’'m
Total assets 1,375.6 1,512.4
Total liabilities (965.0) (1,109.6)
Adjusted for:
Net debt (including IFRS 16 Lease liability) 1.7 5.1
Tax, put option and derivative financial instruments, net 50.3 52.0
Accumulated amortisation 84.6 72.8
Capital employed - 31 July 547.2 532.7
Average capital employed (Group Net Assets as defined below) 754.3 691.4
Operating profit 80.6 115.3
Exceptional items 0.8 3.9
Amortisation of non-ERP intangible assets 13.4 15.2
EBITA (as defined below) 94.8 126.6
Return on capital employed 12.6% 18.3%

For the purposes of this calculation, ROCE represents Group earnings before interest, tax and amortisation of non-ERP related
intangible assets from continuing operations (‘EBITA’) taken as a percentage of Group net assets:

(i) EBITAincludes the net profit contribution from associates and joint venture (after interest and tax) and excludes the
impact of exceptional and non-recurring items.

(i) Group Net Assets means total assets less total liabilities excluding net debt, derivative financial instruments, put option
liabilities, accumulated amortisation of non-ERP related intangible assets and taxation-related balances. Group Net
Assets are also adjusted to reflect the average level of acquisition investment spend and the average level of working
capital for the accounting period.

EBITA

EBITA includes the net profit contribution from associates and joint venture (after interest and tax) and excludes the impact of
exceptional and non-recurring items.

The reconciliation of EBITA to the reported IFRS measure is as follows:

2023 2022
€'m €'m
Operating profit (per Consolidated Income Statement) 80.6 115.3
Exceptional items 0.8 3.9
Amortisation of non-ERP related intangible assets 13.4 15.2
Total 94.8 126.6

EBITDA

EBITDA is earnings before interest, tax, depreciation, amortisation of non-ERP related intangible assets and exceptional items
of wholly-owned businesses.

The reconciliation of EBITDA to the reported IFRS measure is as follows:

2023 2022
€'m €'m
Operating profit (per Consolidated Income Statement) 80.6 115.3
Depreciation (owned assets) 8.7 10.7
Exceptional items 0.8 (3.9)
Amortisation of non-ERP related intangible assets 13.4 15.2
Share of profit after tax of associates and joint venture (4.0) (6.8)
Total 99.5 130.4
29
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Ireland and the UK
delivered a good
performance in FY23,
reflective of a return to
more normalised trading
conditions as the year
progressed, including
some volume recovery in
Q4 from what was a wet
and cold Q3 period. As
previously stated, FY23
is set against a unique
prior year comparative
and, while reported
revenue increased by
1.7%, operating profit
decreased by 38.8%.




Ireland and the United Kingdom
Business Review continued

While FY23 continued to be
characterised by significant price and
volume volatility, these challenges
were successfully managed across

the Group. Agronomy Services and
Agri-Inputs experienced an underlying
volume reduction of 7.4% for the
period, primarily fertiliser driven.

Operating margin decreased to 3.5%
from 5.9% in the prior year. This again
reflects the exceptional nature of
FY22's result.

Agronomy Services

Integrated Agronomy and On-Farm
Services delivered a strong result for
the year.

The result was supported by a

robust planted area across the UK,
despite the impact of some weather-
related challenges. Strong volume
performance across our seed portfolio
was set against reductions in fertiliser
and crop protfection volumes, as
anticipated. The FY23 harvest is
progressing well, after a slow start,
and yields to-date are as expected.

Agri-Inputs

Our Business-to-Business Agri-Inputs
division delivered a solid performance,
despite experiencing reduced demand
as a result of higher global raw
material prices, which have fallen
towards the end of the year.

Operational Review - Ireland and the United Kingdom

Fertiliser

Fertiliser delivered a solid financial

and operating performance, while
navigating ongoing pricing uncertainties
and supply chain challenges. The global
fertiliser market experienced significant
raw material price volatility throughout
the year, and this negatively impacted
FY23 volumes.

Despite the challenges faced in global
markets, the Group continues to
execute strongly across the business.
Sustainable land use and soil health
are a core focus for the Group,

and Origin will continue to invest in
innovative products to meet evolving
customers' needs.

Change on prior year

2023 2022 Change Underlying® Constant

€'m €'m % % Currency*

%

Revenue 1,641.8 1,614.4 1.7% 2.6% 4.0%
Operating profit’ 57.8 94.5 (38.8%) (41.1%) (37.2%)
Operating margin’ 3.5% 5.9% (240bps) (250bps) (230bps)
Associates and joint venture? 4.0 6.8 (41.0%) (40.4%) (40.4%)

AN S

Excluding currency movements
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Before amortisation of non-ERP intangible assets and exceptional items
Profit after interest and tax before exceptional items
Excluding currency movements and the impact of acquisitions

Revenue by Geography

® Ireland & the UK
Continental Europe
@ Latin America

2023

€1,641.8m

Feed Ingredients

Origin’s Feed Ingredients division
delivered a satisfactory performance in
FY23, again set against stronger FY22
operating and trading conditions.

The Group’s animal feed
manufacturing associate, John
Thompson & Sons Limited, in which
the Group has a 50% shareholding,
delivered a satisfactory performance
in the period.

100 - 2,000ha

Representative
Customer Profile

Operating Profit by Geography

@ ireland & the UK

Continental Europe

@ Latin America

Amenity, Environmental and Ecology
As part of the strategy outlined at the
Group’s 2022 Capital Markets Day,
Origin committed to accelerating

its participation in the amenity,
environmental and ecology markets.
In FY23, the Group’s Amenity,
Environmental and Ecology business
delivered a good performance,
supported by the impact of acquisitions
completed during the year.

During the year, the Group completed
four acquisitions in this space,
totalling €30.1 million, with a further
acquisition post year end. The five
acquisitions are: Agrigem, British
Hardwood Tree Nursery, Keystone

Environmental, Neo Environmental
and Suregreen.

These newly acquired businesses
provide a diverse range of ecological
and environmental products and
services, in areas such as forestry,
landscaping and habitat conservation.
They primarily cater for the growing
demand from customers seeking
sustainable nature-based solutions.

These acquisitions complement
Origin’s organic growth strategy and
broaden its offering in the emerging
nature economy through sustainable
land use.
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Environmental
& Ecology

A key focus of Origin’s refreshed strategy is the
environmental and ecology sector, the emerging
nature economy and new concepts in sustainable
land use.

Driven by strong underlying sustainability trends,
Origin is committed to creating a significant

and future-focused ecology and environmental
business within the Group. This business will
combine technical advisory services with practical
project delivery via environmental contracting.

In FY23, Origin acquired two ecology and
environmental businesses, namely : Keystone
Environmental Limited, which was acquired in
October 2022 and Neo Environmental Limited,
acquired in March 2023.

Together, these two businesses give Origin core
skills and capability in nature services (ecology and
biodiversity), the practical delivery of nature-based
solutions and renewable energy advisory services.

Dr Mark Webb

In May 2023, Dr Mark Webb was
appointed as Managing Director
of our Ecology and Environment
division. Mark is a Chartered
Ecologist and Fellow of the
Chartered Institute of Ecology and
Environment Management, with
a PhD in conservation biology.
Mark joined from WSP UK where
he most recently was the Head of
Environmental Services.

With more than 20 years’ experience
in environmental consultancy, Mark
brings deep expertise in the ecology
and environmental arena, having
operated at both large consultancy
and the more entrepreneurial level.
Mark’s earlier career was spent in
academiga, lecturing in ecology at
Staffordshire University.
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IRELAND AND THE UNITED KINGDOM CASE STUDY

rmiaking ecclogy our business

’Re one
ln Vst

Keystone is a UK-based
ecology solutions provider
specialising in the design,
planning and delivery of
complete ecological solutions.

By combining insights at survey
stage with legislative knowledge
and robust project management
processes, Keystone has become a
trusted ecological partner with an
established client base.

Thursley National
Nature Reserve

Thursley National Nature Reserve,
located in Surrey, UK, features
vast areas of dry heathland, peat
bogs, and pine and deciduous
woodlands. Despite being a
valuable local and national asset,
certain areas of the reserve were
inaccessible due to wet terrain.

Keystone was engaged by Natural
England, the reserve’s owners, fo
develop plans to design and install a
boardwalk in an ecologically sound
manner, while respecting the local
environment. The new boardwalk,
officially opened in April 2023, spans
over 1.3 kilometers and includes
viewing platforms, providing valuable
access to previously unreachable
areas of the reserve.
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IRELAND AND THE UNITED KINGDOM CASE STUDY

Vo

ENVIRONMENTA

Neo is a multi-disciplinary
consultancy firm that

offers leading planning,
environmental and technical
advice to various clients,
primarily in the renewable
energy sector across the UK

and lreland.

Comprising experienced and
accredited planners, engineers and
multi-disciplinary environmental
consultants, Neo ensures the
provision of comprehensive in-house
collaborative services for projects.

Wind Energy

Neo excels in the field of wind energy,
having successfully completed
engagements on over 100 wind
energy projects throughout the UK
and Ireland, with a total capacity

of approximately 0.5GW. These

projects encompass a wide range,
from small single domestic wind
farms to large multi-Megawatt

wind farms, as well as co-location
projects involving multiple energy
types. Neo's involvement varies from
providing complete planning and
environmental assessments (including
Environmental Impact Assessments)
to producing supporting EIA Chapters
and reports.
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. Business Review -
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Continental Europe
(‘CE’) delivered a solid
performance in FY23,
delivering an overall
increase in operating
profit to €17.3 million.

Overall volumes were
back in each geography
in CE, with underlying
business volumes
reducing by 18.2% in the
period, primarily driven
by reduced activity levels
in Ukraine and the impact
of higher product pricing.

" Revenue

Fe s e €6963m
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Continental Europe
Business Review continued

Poland

Poland delivered a good performance
in FY23, with the cropping area largely
in line with FY22.

The performance was characterised
by a continued focus on working
capital optimisation, with a reduction
in net working capital delivered
year-on-year. Across Poland, the
harvest is progressing as planned
with good yields reported across most
regions. Farm sentiment remains
cautious, with input price volatility
delaying purchasing decisions.

The construction of the expanded
‘Folig’-branded liquid foliar fertiliser
facility is progressing to plan, with
commissioning expected during the
first half of calendar year 2024.

Ukraine

Activity levels in Ukraine have
continued to reduce significantly as a
result of the war. In recent years the
Group has undertaken a significant
de-risking of the balance sheet
through a sustained focus on working
capital reduction. Subsequent to
year end, the Group took the difficult
decision to wind down operations in
Ukraine, and it will cease trading in
September 2023. The Group’s Ukraine
business has experienced a number of
challenges, most recently as a result of
the war with reduced activity levels in
relation to on-farm liquidity, however,
a volatile trading environment and
challenging market dynamics have
resulted in the business being loss-
making over a number of years,

with little evidence that the trading
environment will improve post-war.

Operational Review - Continental Europe'

Revenue
Operating profit?

Operating margin?

Romania

Romania reported a strong
performance in FY23, supported by
a robust planted areaq, satisfactory
crop establishment and generally
favourable soil moisture levels.

The harvest of winter crops is largely
complete across Romania, with record
oilseed rape yields recorded in some
regions set against lower than average
yields for other winter cereals. Farm
sentiment is cautious with some early
purchasing of oilseed rape noted,
however purchasing decisions for
other winter cereals are expected to
be delayed. The Group will commence
its investment programme to expand
our micropack production facility and
fertiliser coating facilities in early FY24.

Change on prior year

2023 2022

€'m €'m

464.6 461.8

15.8 14.8
3.4% 3.2%

Constant
Currency*
%

0.6% 2.4% 2.4%
6.6% 5.1% 5.1%
20bps 10bps 10bps

Change Underlying®
% %

Excluding crop marketing. While crop marketing has a significant impact on revenue, its impact on operating profit is less significant. For
the year ending 31 July 2023 crop marketing revenues and profits attributable to Continental Europe amounted to €231.7 million and €1.5
million respectively (2022: €192.7 million and €0.8 million respectively). An analysis of revenues, profits and margins attributable to
agronomy services and inputs more accurately reflects the underlying drivers of business performance

. Before amortisation of non-ERP intangible assets and exceptional items

. Excluding currency movements and the impact of acquisitions and disposals

. Excluding currency movements

Revenue by Geography

5%

Continental Europe
@ Ireland & the UK
@ Latin America

2023

€696.3m

100 - 50,000 ha

Representative
Customer Profile

Operating Profit by Geography

Continental Europe
@ Ireland & the UK
@ Latin America

2023
€17.3m

Poland

Romania

Ukraine

e
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CONTINENTAL EUROPE CASE STUDY

Across Continental Europe,
Folig is Origin’s range of
in-house foliar fertilisers that,
in addition to its standard
nutrition function, has @
significant impact on the
processes responsible for
crop growth rate through a
balanced content of macro
and micro nutrients.

Origin’s state-of-the-art seed
processing and input formulation
facility in Alexandréw, Poland, is a
key component of our Continental
Europe business. In FY23, we invested
further in the expansion of this
business with the consolidation of
Agrii Polska's production operations
info one state-of-the-art facility. This
expansion will enable Agrii Polska to
increase its production capabilities
of Foliq, the leading foliar fertiliser in
the market.

Previously, Agrii Polska manufactured

Folig at a facility in Blonie, which was
reaching its maximum capacity. With

€4dm

investment

42

40%

increase in
volume capacity

Origin's goal of developing a market-
leading in-house portfolio of crop
protection and nutrition products,

it became necessary to increase

the volume of Folig production. The
Alexandréw site was chosen for

its ideal location and footprint to
accommodate the new, improved and
expanded production facility.

By consolidating all production
operations in one site, this investment
project aims to improve operational
efficiencies and deliver market-
leading solutions to farmers in
Continental Europe.

capacity

5 million

litres of production

The investment to relocate and
improve our Folig production
capabilities from Blonie to
Alexandréw underlines Origin’s
commitment to farmers in
Continental Europe. Bringing alll
of our production capabilities
to one site is a key strategic
development for Agrii Polska,
and provides significant logistical
capabilities fo reinforce our
market-leading positions.

Leszek Skrzypczyk
Managing Director, Agrii Polska

c. 1,200

square meters of
production space

LT

1 Agris

Agrii Polska’s development of a
new Folig manufacturing site in
Alexandréw, Poland, demonstrates
Origin’s commitment fo expanding
our in-house portfolio of nutrition
products in Continental Europe.

Agrii Polska’s current facility in Alexandréw was opened in June 2018 and is a state-of-
the-art facility housing Seed Processing and Input Formulation capabilities. The addition
of the Folig manufacuring facility to Alexandréw’s overall footprint extends Agrii Polska’s
market-leading infrastructure and is key to the Origin Group’s wider strategy of creating a
market-leading in-house portfolio of crop protection and nutrition products.
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Business Review

Latin America delivered
another strong
performance in FY23,
with operating profit
increasing to €15.7
million from €9.7
million in FY22, with an
underlying increase of
€4.6 million.
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See pages 48 and
49 for details of First
Agbiotech, Origin's
dedicated biological
solutions business in
Latin America.
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Latin America
Business Review continued

In the Latin America business, there was
an underlying increase in volumes of
30.1%. The strong volume development
and underlying growth was enabled
by the broadening of our product
range, following additional investment
to increase capacity of liquid, dry and
Controlled Release Fertiliser (‘CRF’).
The Group’s CRF operations reached
maximum capacity, ahead of targets,
in FY23. Further investment will be
required in FY24 to address current
production-related constraints. The
establishment of First Agbiotech, a
dedicated biological Business Unit

supporting research and development
of bio-solutions, continued in line with
expectations, with the initial sales
volumes delivered through Q4 FY23.

The overall result was supported by
the total cropping area dedicated to
soya, Brazil’s principal crop, increasing
by 5.1% on the prior year to 43.6 million
hectares, with the expected soya
harvest increasing to 153.3 million
tonnes from 125.5 million tonnes last
year. The total production for Brazil’s
secondary crop, maize, is forecasted to

increase by 10.6% to 125.1 million tonnes.

Operational Review - Latin America

Change on prior year

2023 2022 Change Underlying? Constant

€'m €'m % % Currency?

%

Revenue 118.1 73.2 61.3% 48.5% 48.5%
Operating profit’ 15.7 9.7 62.1% 47.3% 47.3%
Operating margin' 13.3% 13.2% 10bps 10bps 10bps

1. Before amortisation of non-ERP intangible assets and exceptional items
2. Excluding currency movements and the impact of acquisitions and disposals

3. Excluding currency movements

“Brazil continues to be one of the world’s

largest food producers, ranking in the fop

5. It is the number two net exporter of food
globally, with agriculture representing
c. 25% of GDP. This provides a platform for
Origin, with Fortgreen going from strength

to strength.”

Marcio Lins,
CFO Origin Latin America

46

Parand State

Revenue by Geography

@ Latin America
® Ireland & the UK
Continental Europe

2023

€118.1m

Minas

Gerais State

5%

50 - 5,000 ha

Representative
Customer Profile

Operating Profit by Geography

@ Latin America
® Ireland & the UK
Continental Europe

2023
€15.7m
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LATIN AMERICA CASE STUDY

FsT

AGCBICQTECH

First Agbiotech is a dedicated
biological solutions business,
supporting the research and
development of bio-solutions.

Product Portfolio

Our research has led to the creation
of a diverse range of products across
four platforms.

The bio-solutions market in Latin
America offers a unique growth
opportunity for Origin’s First Agbiotech
business. Heretofore, there have been
low adoption rates for biostimulants
and biocontrols, but a growing
understanding of their use and
benefits in sustainable land use is
driving demand.

Linha Réyal'  Linha E@ma‘

Linha Cluest’ Linha Metal

Equipped with state-of-the-art
laboratories, growth chambers

and glass houses, First Agbiotech
focuses on developing proprietary
technology for biological innovations
for agriculture.

This includes a complete line of plant
inoculants and biopesticides that
offer sustainable solutions for plant
protection and pest management.

Integration with Traditional

Research and Innovation Plant Protection

First Agbiotech is under the
management of three post-doctoral
students with specialist expertise in
the effectiveness of different
biostimulant and biocontrol products
in stimulating positive biochemical
processes in plants.

As the adoption of bio-solutions
grows, they are increasingly being
used in conjunction with traditional
plant protection products (‘PPPs'")
and integrated pest management
systems. First Agbiotech strives to
promote the use of PPPs in a

more environmentally sustainable
manner, while simultaneously
driving on-farm yields.

The research and development focuses
on microbiology and agronomy
supported by specialised laboratories
for sterilisation, biochemical analysis,
fermentation and agronomy.
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First Agbiotech
transforms the

resources of nature

info fechnology
applications for
growers and
oroducers.

First Agbiotech uses state-
of-the-art acclimatised
greenhouse facilities to carry
out research throughout

the year across a range of
multiple crops
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Sustainability Report

Nurturing Growth

As a leader in sustainable agronomy,
Origin continues to optimise sustainable
land use across our agri-businesses,
whilst deepening our resilience and
expanding our impact through acquiring
new businesses in amenity provision and
ecological services.

At the core of our operations,

we are dedicated fo managing
sustainability impacts responsibly.
We adhere to industry best practices
and legal, regulatory and other
business obligations, as required
per geographical location, to

§\\( Nurturing
Growth

responsibly source and use natural
resources, to prevent pollution and to
continually improve our environmental
performance.

As strategic partners, rather than

land owners ourselves, we place

great emphasis on nurturing strong
relationships with farmers, growers,
and the broader land management
professional sector. Through these
collaborations, we aim to achieve the
full impact of our Nurturing Growth
sustainability strategy, focusing on a
holistic approach to improved nitrogen

Our Sustainability Strategy

use efficiency, soil resilience and
integrated pest management, supported
by world-leading digital innovation.

This year, for the first time, Origin has
undertaken a ‘double materiality’
assessment fo identify what fopics - out
of the myriad possible environmental,
social and governance issues - are
most important and meaningful for
Origin and its shareholders to cover

in depth in our FY23 Nurturing Growth
sustainability report.

Nurturing Our Environment

_
Our Holistic, innovative and collaborative Positive environmental
approach approach to sustainable land use impact and resource
efficency
Levers Products Services Advisory Climate Change
- Enhanced - Adv'cmced - Sustainable - Scope 1-3 GHG emissions
efficiency agricultural agronomy o
- Net zero emissions by 2050
fertilisers software - Integrated nutrient i
- Biologicals - Soil health and management Water
resilience lannin .
- Micro-nutrients 8 . P 'n9 - Protect water quality
- Crop spraying - Integrated pest Red H
- Reduce consumption
- Seeds - Lime application management &
- Green - Field trials - Precision Waste
|nf|rq_strucfure - Ecology I LT - Reduce use of virgin plastics
solutions
consultancy - Divert waste from landfill
Operational excellence
- Environmental
Management System
50

We endeavoured fo establish the
foundations of Origin’s approach

to double materiality with a view to
learning from the process ahead

of mandatory requirements under
the new EU Corporate Sustainability
Reporting Directive (CSRD). We
undertook this double materiality
assessment with the support of one of
our third party sustainability partners,
in conjunction with our Sustainability
Steering Committee. For full details of
our material topics and our approach
please refer to page 52.

Origin is a leader in sustainable agronomy and global food ;upb_ly

In pursuit of our commitment to climate
action, we are resolute in reducing our
direct and indirect emissions, as well

as the emissions from the use of our
products. To achieve these ambitions,

we submitted our science-based targets

for SBTi validation, across Scope 1, 2
and 3 emissions. These targets are
anchored in Key Performance Indicators
('"KPIs") within our Carbon Transition

Plan to 2032 as outlined in our FY23
sustainability report.

responsiveness, embracing the nature economy.

Our approach to achieving sustainable land use and food production

is to employ levers to Nurture our Environment and Our Society.

Empowering our people and
our communities

Embedding our values through
six strategic pillars

- Living our values

- Employee engagement

- Learning and development

- Health, safety and wellbeing

- Equality, diversity and inclusion

- Community impact

Nurturing Our Society

Conducting business
with integrity

P disee

Q N
N\

2N
Or'\’gm

For the Group's FY23 Sustainability
Report please visit:
www.originenterprises.com

Governance
and reporting

Code of conduct

- Anti-bribery and corruption

- People

- Human rights and labour

- Wage and hour practices

- Discrimination and harassment
- Freedom of association

- Data protection

- Community relations

Supplier Code of Conduct

- Stakeholder engagement

- ESG committee

- Sustainability steering committee
- Measurement

- Targets

External rating
- Sustainalytics
- MSCI
- CDP
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A Year of Sustained
Stakeholder Engagement

In 2023, we continued our unwavering
commitment to continuous
stakeholder engagement, reinforcing
the significance of our enduring
relationships, which lie at the heart

of our vision to be the preferred
partner of choice across our entire
value chain. Strengthening these
relationships through partnerships and
ongoing engagement remains pivotal
in identifying and evaluating future
risks and opportunities vital to our
business's success.

Double Materiality

High
Impact

Sustainable
procurement

and supply chain Water
traceability .

Additionally, in 2023, as part of our
ongoing commitment to transparency
and sustainability, we undertook

a significant step in reviewing our
processes. We commissioned our
inaugural double materiality exercise,
marking a critical milestone in our
journey towards comprehensive
sustainability reporting. This exercise
allows us to evaluate and prioritise
both external impacts affecting our
organisation and the impacts we
have on society and the environment.

P 2023 Materiality Visualisation

Our commitment extends to
building a more sustainable future
and generating value for all our
stakeholders. This diverse group
includes employees, customers,
suppliers, farmers, researchers,
policy makers, NGOs, consumers
and shareholders.

. Biodiversity

. Energy efficiency
and GHG
emissions

stewerdship

Data governance

. Sustainable

food
systems

Climate change

Impact on Origin's ability to create long-term value

diets

Product o
A cireular . researc_h ] resilience

Enabling economy innovation . Protecting human
people apfi\. Business . rights across value
communities integrity chain

Fair and lntecliin

inclusive work safetyland

environment wellbeing

. Facilitating healthy
and sustainable

AN

Medium
le and the envir

P

Impact Impact Origin has on p

This year's double materiality assessment is well aligned to our
existing strategy focused on a model of sustainable land use that
underpins food security, combats climate change and restores
biodiversity and ecosystem services. Five key topics remain as a high
priority for our business:

- Biodiversity

- Soil health

- Sustainable food systems

- Energy efficiency and GHG emissions
- Climate change resilience

Sustainable food systems need a particular call out here as there
was significant discussion during our stakeholder engagement as to
the definition. We believe that we have a role to play in supporting
the widespread use of sustainable farming practises. By supporting
our network of farmers and sharing best practice we can ensure
that efforts are made to increase food security through sustainable
land use and farm management, reconciling the needs of a growing
population with the impacts of agriculture on people and the planet.
This year we have pulled out 'protecting human rights across the
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7
High
Impact

value chain' as a stand-alone topic of increasing importance. We
are embracing the more active role that regulators and investors are
taking in effectively managing risks to people and see it as critical to
ensuring we remain a productive and resilient business.

During our double materiality process, we were reflecting on
'impact on the natural environment' as a sustainability factor for
consideration. Through further discussions with our stakeholders,

it became apparent that within this topic a distinction had to be
made between 'soil health' and 'biodiversity". It is for this reason that
'soil health' does not feature on our materiality visualisation but is
still deemed a highly important sustainability factor for Origin. Soil
health is a key enabler of agriculture and plays an important role
in sustaining crop yields, promoting crop health, and maintaining
or enhancing water and air quality and is therefore vital to our own
resilience and the resilience of our customers.

To learn more about our double materiality assessment and our
approach fo addressing material impacts, please refer to the Group's
FY23 Sustainability Report available at: www.originenterprises.com.

UN Sustainable Development Goals
The United Nations 17 Sustainable
Development Goals (SDGs) provide a
universally recognised framework for
addressing pressing global economic,
environmental and social challenges.
Achieving these goals by 2030
necessitates widespread participation,
and businesses play a central role in
this endeavour.

1 CLIMATE

. . . . ACTION
In collaboration with our Business Units,

we have identified and prioritised the
SDGs most relevant to Origin, where
we can make the most significant
impact. Achieving these goals will entail
partnering with both private and public
entities, sharing our knowledge, skills
and expertise to effect lasting change.

RESPONSIBLE
1 2 CONSUMPTION
AND PRODUCTION

Our approach involved a comprehensive

examination of the detailed sub-goals 9 e ONOMIC.
associated with each SDG to align GROWTH

them with our business strategy and 8
sustainability initiatives.

After completing the double materiality exercise in September 2023 and re-defining our ESG priorities, we
reviewed the goals for our top six priorities and determined the necessary KPls to achieve them.
Note - All of the material impacts below are interrelated and all contribute to sustainable food systems.

KEY PERFORMANCE INDICATORS
Origin KPI Target

Material Impacts

GENDER

EQUALITY 5

Sustainable Development Goal

Biodiversify - Develop a new Amenity, Environmental and Ecology division {5
contributing to meeting all environmental KPls and 25% of Wf__
Group operating profit by 2030 - -
- Help create 1,000 miles of biodiverse wildlife corridor by 2030 a—
Soil health - Benchmark all soil analysis, using health indices, through our |-
Soil Resilience Strategy, across the Group by 2025 =

Sustainable food - Fast-track the development of biologicals

systems - Protect water qu.alify through training completed for 75% of all
spray operators in our CE markets
Energy ef‘ﬁciency - Path to reduce Scope 1 and 2 GHG emissions by 54.9% by 2032, 13 S

and GHG emissions from a 2019 baseline, aligned with 1.5°C target G

- Path to reduce Scope 3 GHG emissions by 32.5% by 2032, from a
2019 baseline, aligned with a 2°C target
- Increase Nitrogen Use Efficiency (‘NUE') of crops by 20% by 2030

Climate cha nge resilience - Commitment to SBTi within our Nurturing Growth strategy

Protecting human - Target RIR (reportable incident rate) for FY24 of <4.5 it e
rights across - 30% female representation in leadership and management
value chain positions by 2030 @. ﬁ/'

- Code of conduct: Uphold the principles set out in the United
Nations Universal Declaration of Human Rights, the ILO
Declaration on Fundamental Principles and Rights at Work, and
the UN Global Compact
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Scope 1and 2 Emissions

FY23 performance vs base year

Absolute CO, emissions

Climate Action 47(7
Origin is committed to Nurturing o

Our Environment by reducing our
direct and indirect emissions, as

TARGET: To reduce Origin’s Scope 1
and 2 GHG emissions by 54.9% by

reduction in Group FY23

Scope 1 & 2 emission . . )
well as the emissions from the use infezsify s 2019 2(.)32, from a 2019 baseline, aligned (000’s tonnes)
of our products. basaing with 1.5°C target = gzzpil
20, 19,346 P
In FY23 we undertook a Scope 1, 2 and Absolute Scope 1 c:n'd 2 emissions 17,220 17,678
3 inventory and used it to establish a decreased by 16.2% in FY23, with the
solid baseline of FY19 for our carbon Group recording a 20.1% reduction in 15 14,424
emissions reduction targets and to carbon intensity over the same period (a
identify the most important elements to 46.6% decrease from'fhe 2019 Pdsehne)‘ o
address in our Carbon Transition Plan. The decrease was primarily driven by
the lowering of emissions from our fleet
We set science-based targets in the Agri.i UI§ division anc.:l reduced gas 5 4,386
across Scope 1, 2 and 3, aligning consumption in our Amenity processing 3,065 2,972 2879
our GHG emissions targets with the facilities. Furthermore, the adoption of :
commitments of the Paris Agreement. renewable grid electricity in Origin's 0
operations in Ireland and the UK played FY19 FY21 FY22 FY23

STRATEGIC REPORT

a significant role in this reduction.

Scope 1and 2

Carbon Transition Plan to deliver Scope 1 & 2 SBTi -
54.9% reduction by 2032 from 2019.

In FY23, Scope 1 emissions decreased
by 18.4% compared to the previous
year and by 25.4% from the 2019
baseline. These figures underscore
the Group's persistent commitment to
reducing dependence on fossil fuel-
related activities.

Our primary emphasis within Scope
1 emissions is centred on achieving

a 36.7% reduction in our Group fleet
emissions by 2032. This goal is being
pursued through measures such

as optimising energy and resource
utilisation in our offices and business
operations.

Logistics and the Group’s car fleet
account for 63% of Scope 1 emissions.
This weighting reflects the service
nature of Origin’s on-farm business
model. For example, the Group is
aiming to shift a substantial portion
of its car and operational fleet away
from traditional fossil fuels and
towards electric and alternative
fuels. During the past year, the pace
of the rollout of charging points
continues to add some constraints
but we are working closely with
local network providers to make
continued progress.

FY24 will see us commence
programmes to reduce our diesel
usage and cut CO, emissions with
HVO being introduced into fleets,
working towards 80% of our heavy
fleet by 2032.

20%

Absolute emissions
reduction in FY23 Group
Scope 1 & 2 absolute
emissions vs 2019 baseline.

For Scope 2, our Carbon Transition
Plan will see us moving to 100%
renewable grid electricity throughout
Origin’s Ireland, UK and European
business units. In addition, we are
exploring deploying solar panels in
Brazil where it’s more challenging

to obtain renewable certification of
grid-sourced electricity.

In FY23, we purchased 12,314 MWh
of electricity for use throughout our
Group operations, of which 56.3%

was certified low carbon. Within

our Ireland and UK operations, the
Group achieved 83% renewable
electricity (against a target of 100%
by 2023). The shortfall relates to
timing associated with the recent
acquisitions by the Group as they
transition to renewable sources over
the coming 12 months, in addition to
some port-side locations in our B2B
operations where the Group does not
control the direct grid contfracts.

One notable achievement in FY23
was the successful completion of a
240kW solar PV installation at the
Goulding fertiliser facility located in
Askeaton, Ireland.

+56%

of the Group’s
purchased electricity
supplied from verified
renewable sources.
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Carbon Transition Plan:
Developing Origin’s transition through a collaborative process

Our Carbon Transition Plan ('CTP"), frames how we have developed KPIs relevant to our
science-based targets and the cycle of innovation and continuous improvement we will use
to achieve our targets.

We are resolutely committed to curbing our Scope 1 and 2 emissions. However, Scope 3
emissions, originating from our supply chain, contribute 99.8% of our total emissions, and we
are, therefore, also focused on engagement to reduce emissions tied to purchase and use
of products. As trusted advisors we promote the adoption of best practice climate change
mitigation in our customer base and beyond.

Our Carbon Scope1,2and 3

Transition Plan
is at the centre
of our Nurturing
our Environment
Strategy.

inventory calculation
is aligned with the
SBTi method and the
international GHG
Protocol Corporate
Standard.

Submission of targets to
SBTi for validation Scope
1&2 (1.5°C aligned) -
54.9% reduction by 2032
(from 2019 baseline)

Scope 3 emissions (well
below 2°C aligned) - 32.5%

Development of
Carbon Transition
Plan - presented by
executive team and
approved by Board

Communication

Publishing results

Aligning on shared objectives throughout the
Group and with our partners to collectively
decarbonise the supply chain

Engagement

Measurement

Tracking progress:
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reduction by 2032 (from and progress \§ . yéé E.MS - carbon,
2019 baseline) against targets — Innovation & E— risks and
Communication of (CDP and —— . =, opportunities
—> targets Sustainability ———— continuous — identification and

New Sustainability
Policy; targets
allocated among
Business Units

Report)

improvement — monitoring

Business unit
engagement:
Environmental
Management System
('EMS') development,
hotspot review,
process assessment.
KPIs agreed

Q
M\

Verification Reporting

Internally: Quarterly across
all Business Units

Assurance of our data
every year for CDP
submission

Externally: Annually for
the consolidated Group
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2023 is our first year to report on Scope 3 emissions. While
conducting our GHG inventory analysis review, it was
found that Scope 3 'supply chain' emissions accounted
for 99.8% of Origin’s total (Scope 1, 2, 3) 2019 base year
emissions and amounted to 9.3 million tonnes CO,-eq.

With a strong commitment to improve our Scope 3
footprint, the Group has established a target of reducing
Scope 3 emissions by 32.5% by 2032, based on a 2019
baseline, in alignment with a 2°C target.

More than 50% of Scope 3 emissions result from
purchased goods and services. Upon closer examination,
we've determined that our B2B agri-inputs businesses are
responsible for more than 40% of Scope 3.1 emissions, with
each Business Unit reporting a carbon intensity exceeding
6kg of CO,-eq per euro of FY19 revenue. We recognise
this as a critical area where we can have the most
substantial impact on reducing our Scope 3 footprint.
Specifically, we see significant opportunities fo enhance
Nitrogen Use Efficiency ('NUE') at the farm level by
promoting best practices, developing innovative products
and supporting the adoption of Enhanced Efficiency
Fertilisers, including urea inhibitors. The use of inhibitors
has the potential to deliver up to a 73% reduction in N,O
emissions compared to ammonium nitrate.

The Group is also proactively exploring emerging
technologies, including green ammonia. Whenever
feasible, we will evaluate alternatives to the purchase of
inputs currently supplied by our manufacturers using the
Haber-Bosch process, which relies on fossil fuels.

In addition to our emphasis on fertiliser-related
emissions, we are seeking fo collaborate with our
extended supply chain partners, many of whom have
established their own science-based targets. Based on
an initial review, we believe that collaborations with non-
fertiliser suppliers can deliver an additional 3% reduction
in our Scope 3 emissions.

In FY23, despite a decrease in the volume of fertilisers, the
Group recorded a 24% increase in our Scope 3 emissions.
This rise can be attributed, in part, to recent acquisitions
and increased product sales in other categories
compared to FY19. Furthermore, elevated emissions

from inbound logistics contributed to this increase, as

the Group had to source products from entities in more
distant locations due to sanctions affecting traditional
supply lines.

However, as a result of collaborative efforts aimed
at emission reduction throughout our supply chain,
we envisage subsequent declines in emissions. These
collective actions are pivotal to our overarching
sustainability objectives.

Scope 3 emissions
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Reducing the GHG intensity of crop production

The agriculture, forestry and land use sector contributes
to approximately 22%* of Global GHG emissions.

There are many factors that contribute to farm emissions,
but when breaking it down by gas type, Nitrous Oxide is
the focus point for food production. The main source of
Nitrous Oxide emissions in agriculture is the application of
synthetic nitrogen fertiliser, making up approximately 45%
of a UK arable system’s emissions.

Our approach to net zero at farm level is to invest in

new technologies and innovations which can help to
reduce the GHG emissions of our supply chain. Whilst the
science behind carbon offsetting evolves, our approach
is twofold:

1. Adaptation — we help growers to maximise farm
resilience to cope with the extremes in weather,
through improved soil health, crop choice and
targeting of inputs. Through our digital solutions,
we aim to enable farmers to calculate crop GHG
emissions and establish mitigation strategies by
working with existing toolkits on the market.

2. Mitigation - we help the food sector to reduce
the carbon footprint of products used and adopt
more innovative solutions to improve efficiency.
Agriculture also has a unique opportunity to
sequester carbon from the atmosphere through good
soil management, therefore creating a ‘closed loop’
system for GHG emissions.

As the carbon market landscape continues to evolve, we
remain committed to supporting growers in their quest
to maximise the opportunities. Our focus remains on
enhancing carbon sequestration and reducing emissions.
We prioritise scientific integrity in identifying market
prospects and ensuring that expert advice is provided.

* Source: The Organisation for Economic Co-operation and Development (OECD)
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+11,000,000

Within the past 12 months, Origin
owned operations have helped
protect over eleven million newly
planted trees.

New member of the Origin Group:
British Hardwood Tree Nursery
Limited ("BHT")

Committed to supporting British nurseries, its
bare root trees, shrubs and hedging plants are

contract grown by select UK growers, using seed

with a UK provenance where available.

Testament to its industry leadership, BHT holds
certification for issuing plant passports and
maintains robust affiliations with prominent
organisations such as Grown In Britain, Confor,
Forestry Commission, Defra and HTA.
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Nurturing our Society

Our People

The personal commitment and
expertise of our people are central
drivers of success for Origin. In order
to attract and retain the best people,
we must have the ability to inspire,
build trust, help people achieve their
potential and be agile and innovative
in the market.

Through our Integrated Group People
strategy and programmes, we are
committed to offering a broad range
of future-oriented jobs with attractive
conditions and the opportunity for
personal development. In total, 468
new people joined the Group in 2023
and we wish fo welcome these new
colleagues.

Booss

Employee
Engagement
(Let’s Talk)

The Origin Way -
living our values

What we say is what We aim to

we do. continuously improve
the employee

Origin is committed experience at Origin.

to living our five

core values. Core to thisis a

culture of open

engagement.

Turf Science and

o
ekl Technology Centre
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Employee Engagement

The 2023 Origin Group Employee
Engagement Benchmark study
surveyed over 1,905 employees, across
five countries, to determine employee
experience around the Group.
Communicating in four languages, we
measured the employee experience
by asking 60 questions and assessing
13 topics, including our strategic
direction, culture, key initiatives,
challenges, the work environment and
wellbeing of our colleagues. The survey
had a response rate of 74% among

all eligible employees. Sentiment
continued to improve year-on-year,
with