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Welcome to Barclays

Creating positive outcomes
for our stakeholders

Our Purpose

Working together for a better financial future

01

Our Vision

Our Strategy

Our Values

The UK-centred leader in global finance

A Simpler, Better and More balanced Barclays

Respect Integrity Service Excellence Stewardship

We harness the power We operate with honesty, We act with empathy We set high standards for We prize sustainability,
of diversity and inclusion in our courage, transparency and humility, putting the what we do, championing and are passionate about
business, trust those we work and fairness in all we do people and businesses innovation and using leaving things better than

with, and value everyone's we serve at the centre of our energy, expertise we found them
contribution what we do and resources to make
a positive difference

Customers and clients Colleagues Society Investors
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The Group at a glance motis ol

Ourjourney toa Simpler, Barclays supports individuals and small businesses |

through our consumer banking services, and larger

Better, More b_alanced BarC|ay5 businesses and institutions through our corporate

e and investment banking services. Barclays is diversified
. by business, geography and income type.

Financial headlines

£8.1bn  360p  10.5%

Profit before Tax Earnings per share Return on tangible equity
(PBT) (EPS) (RoTE)

Customers and clients Colleagues

56% 3390

reduction in BPLC complaints vs 2023 believe strongly in the goals and
objectives of Barclays (2024)

Society Investors

6.0m | £3.0bn

people upskilled by Barclays through total capital return to
LifeSkills since the start of 2023 shareholders relating to 2024
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Barclays PLC's annual accounts and Strategic report
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understanding of the results and state Bardays UK 14
of affairs of the Group and of its policies 1
and arrangements concerning UK Corporate Bank 6
Directors’ remuneration as would be Private Bank and Wealth 18
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Chairman’s introduction

“The clarity around our destination
- in terms of strategy, targets
and operational excellence - has
energised the organisation”

Nigel Higgins
Chairman
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We are demonstrating that the bank and its strategic
plan can withstand volatility and the continuous
pressures placed on financial institutions, while
continuing to service customers and clients,
communities and our shareholders.

It has been twelve months since we announced
our three-year plan to make Barclays a "Simpler,
Better and More balanced bank”, targeting higher
returns from which an improved valuation should
flow. The clarity around our destination —in terms
of strategy, targets and operational excellence —
has energised the organisation and been
reflected in an upgrade in our share price.

| am pleased to report that our current
performance shows that we are making
progress. Last year, we achieved a return on
capital and a capital ratio in line with targets,
enabling us to distribute £3.0bn to shareholders.
We are, | believe, demonstrating that the bank
and its strategic plan can withstand volatility and
the continuous pressures placed on financial
institutions, while continuing to service
customers and clients, communities and our
shareholders. As you read this report, you will find
further detail on our recent performance.

Thereis, as always, more to do. However, | believe
that the bankis in a better position than in the
recent past to take advantage of opportunities
before it and to withstand the inevitable
headwinds. The management team is committed
and strong. Barclays is an increasingly attractive
place to work, with solid growth potentialand a
positive culture. We are able to contemplate
moderate-sized inorganic steps, as with the
acquisition of Tesco Bank. We benefit from our
position on both sides of the Atlantic and a strong
presence in many other countries, including India
where we have around a third of our colleagues.

In our home country we welcome the
government's commitment to growth and
endorsement of the role which financial services
can play. The inclusion of financial services as a
key sector in the government's Industrial
Strategy underscores its importance, bothin
terms of its direct contribution to the UK
economy but also the vital role financial services
plays in facilitating investment and growth across
all sectors. Work should continue in order to
translate this commitmentinto actionable plans
across infrastructure and other areas which will
contribute directly to growth (housing, transport,
new energy, higher education), supported by a
confident narrative and a reset in our collective
and individual attitudes to risks and risk-taking.
The financial services ecosystem is world class,
and its participants are enthusiastic about being
aboard the growth train, but do need to know
more about its targeted destinations. We also
need some of the brakes to be eased, for
instance in unnecessary regulation, whetherin
financial services or the real economy.

The UK Government's focus on low-carbon
growth and jobs is one of several examples
where we believe we can play a direct and
positive role. In 2024, we facilitated $94.4bn*
of Sustainable and Transition Financing and we
continue to play a differentiated role in the
scaling up of innovative climate technologies.
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Facts and figures

56.0p

Earnings per share
2023:32.4p

3.4p

Dividend
2023:8.0p

£3.0bn

Total capital returninrelation to 2024
2023: £3.0bn

$162.2bn"

Sustainable and Transition
Financing facilitated to date towards
the target of $1trn by 2030

We are supporting climate tech having invested
£65m of our own capital last year, and provide
active backing for innovation through our
network of Eagle Labs and partnerships with
incubators such as Sustainable Ventures. More
broadly, we continue to see strong client demand
for finance and advisory services from our Energy
Transition Group from both sides of the Atlantic.
At the same time we recognise the complexity of
addressing the climate challenge whilst also
supporting a successful and growing economy
with affordable energy, especially as we see
increasing policy divergence. We intend to
publish the Barclays Transition Plan later this year
to provide more detail on our path forward and
on where we can work with others around the
opportunities and dependencies for progress.

Barclays generates ¢.40% of its revenue in

US dollars. The United States is a country more
willing to embrace growth and risk, reflected for
instance in US dominance in the technology
sectors. Our presence there is substantial and
our commitment to US customers and clients
longstanding. Thatis areal strength and
differentiator amongst the non-US large bank
community. Forinstance, the USis a great
source of climate tech innovation and transition
financing opportunities, although there is of
course arange of responses to the energy
security and climate questions. The USis also a
unigue and competitive market, reflected inits
approach to remuneration which we need to be
mindful of as we prioritise the acquisition and
retention of talent across our businesses.
Future-proofing our succession plans is a major
reason for the proposed changes to the
Directors' remuneration policy which will, with
your support, provide more flexibility whilst still
being rooted in the UK system and values.

And our values remain at the core of Barclays.
At a community level, Barclays has continued its
long-standing contribution to that work through
our LifeSkills programme, which has been
supporting individuals to build employability and
financial skills for more than a decade. Thereis a
clear opportunity for us to support financial
capability on a broader front, with expertise and
insight to improve numeracy, financial literacy
and other core skills essential to grow the
economy. Our support for sport is another
demonstration of how we engage with
communities. Barclays' partnerships with the
Premier League, the Barclays Women's Super
League and Lord's Cricket Ground help to
generate more active involvementin sport. As do
the grassroots sports programmes we support
which are building skills and confidence to uplift
and strengthen communities.

These community programmes are dependent
on the decency and hard work of our colleagues,
thousands of whom, across all continents, give
up time to contribute. It is through the colleague
lens that | would like to comment in this letter on
the conflict in the Middle East, which throughout
2024 and beyond has been a source of
unimaginable human tragedy. This has had
consequences for Barclays, with unjustified
claims about the bank's culpability due to its role
financing the aerospace and defence sector, an
activity we consider important to a free and
democratic society. Nonetheless, protest groups
repeatedly intimidate our staff and vandalise our
branches, and our sponsorship of arts and
cultural institutions has also been targeted. |
welcome, where possible, opportunities for
constructive dialogue, spending time with
different stakeholders to hear their concerns and
talk openly about our role as a bank, but we
should not accept violence towards our staff and
their workplaces.
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Thank you

I would like to thank my Board colleagues for their
contributions this last year. In July 2024, we
welcomed Brian Shea to the Boards of Barclays
and BX (our Group-wide service company). Brian
brings deep experience in the areas of
operations, technology and transformation. He
assumed the role of Chair of BXin January this
year, as part of our longer-term succession
planning following Diane Schueneman's
retirement from the Board. Diane has played an
important role in overseeing the operational
aspects of the Group's business through her
board and committee roles, and as Chair of BX
provided guidance to management through a
period of significant transformation across the
Group. In September 2024, Dr Mohamed El-Erian
stepped down from our Board. | am extremely
grateful to both Diane and Mohamed for their
significant contributions to Barclays over a
number of years and extend my personal thanks
to them both.

On behalf the Board, | would like to thank our
Barclays colleagues for their dedication and hard
work this year in pursuit of our purpose and by
the way they embrace the challenges | touched
onin this letter. | would like to single out our
branch colleagues for the courage and resilience
they have shown. I look forward to discussing the
bank's performance and the progress being
made against our strategy at our Annual General
Meeting in London in May.

Nigel Higgins
Chairman
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Chief Executive’'s review

“"Progress on our plan represents our
effort to create a financially strong
and operationally sound bank”

C.S. Venkatakrishnan
Group Chief Executive

Barclays PLC
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We have completed the first year of a three-year plan

to build a Simpler, Better, More balanced Barclays. Having
achieved all of our 2024 financial targets, we are on track
to reach our 2026 Group goals.

2024 has marked an inflection point for Barclays.
We have completed the first year of a three-year
plan to build a Simpler, Better, More balanced bank.

I am gratified with our progress so far. Our simplified
organisational structure, with five reporting
divisions', enabled a better performance, allowing
us to meet our financial targets for the year and
improve our operational efficiency and customer
service. We are seeking to rebalance the bank and
grew Risk Weighted Assets (RWAs) in our higher
returning UK-facing businesses by £13bn, while
reducing the proportion allocated to the
Investment Bank from 58% in 2023 to 56% in 2024.

| am grateful for the response of you, our
investors, to our plan and our progress to date. We
must continue to pursue a standard of “consistent
excellence". At the same time, we must continue
to earn and retain your trust.

The economic and political environment this year
has generally been better than we expected. At
the outset, 2024 was characterised as the year of
elections. In the event, voters have spoken in our
three main business locations - the UK, the US and
India - and in all cases we have governments
installed with a number of years left in their
mandates. We have seenimproved growth,
controlled inflation and low unemployment in our
major markets. Credit conditions have been
relatively benign, for individuals and corporations,
and the equity markets strong. Thereis no
guarantee that this environment will persist, but
we are building a robust institution designed to
withstand volatility and serve clients and
customersinall times.

The situation in the Middle East has had a direct
impact on us inthe UK. As our Chairman notesin his
letter, Barclays has suffered a campaign of
disinformation resulting in unacceptable attacks on
our staff and buildings. It speaks to the courage and
resilience of my colleagues that they have not just
endured this violence but maintained their excellent
service for our customers.

Financial performance
and operational progress

Our three-year plan sets out targets for 2026
including to grow returns with a target Return on
tangible Equity (RoTE) of above 12%; to distribute
more capital to shareholders, returning at least
£10bn between 2024 and 2026 and to rebalance
the bank by reducing RWAs in the Investment Bank
from 58% of Group RWAs at the end of 2023 to
around 50%in 2026.

Having achieved all of our 2024 financial targets,
we are on track to reach our 2026 Group goals.

In2024, our RoTE was 10.5%, in line with our target
of greater than 10%. Totalincome was £26.8bn up
6% year on year, and we achieved our Nll targets
for the Group and for Barclays UK, while continuing
to focus on the quality and stability of ourincome
mix. We controlled costs well, with a cost-to-
income ratio of 62%, below our target of circa 63%
despite a £90m motor finance provision in the
fourth quarter, and we achieved £1.0bn of gross
cost savings for the year.

Notes:

1 These divisions are Barclays UK, Barclays UK Corporate Bank,
Barclays Private Bank and Wealth Management, Barclays
Investment Bank and Barclays US Consumer Bank.

2 This multi-year planis subject to supervisory and Board approval,
anticipated financial performance and our published CET1 ratio
target range of 13-14%.
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Facts and figures

10.5%

Return on tangible equity (RoTE)
2023:9.0%

£26.8bn

Totalincome
2023:£25.4bn

13.6%

Common Equity Tier 1 (CET1)
2023:13.8%

46bps

Loan Loss Rate (RWA)
2023: 46bps

In addition, our overall credit performance was
strong with a Group loan loss rate of 46 basis
points for the year. We remained well capitalised.
Our CET1 ratio was 13.6%, within our 13-14%
range, and underpins our plan to return at least
£10bn to shareholders by 2026", with a total
payout of £3.0bn for 2024. This includes £1.2bn of
dividends, increasing our dividend per share by 5%,
to 8.4p per share.

We continue to focus on disciplined execution of the
plan and have established a Group Transformation
Office to drive delivery across our businesses. In
Barclays UK, we completed the acquisition of Tesco
Bank, adding £8bn of assets. Our strategic
relationship with the UK's largest retailer forms part
of our commitment to invest in our home market,
where we have a key role to play in unlocking
economic growth. Barclays UK, UK Corporate Bank
and Private Bank and Wealth Management have all
contributed to the Group's balance sheet expansion
this year. Inthe Investment Bank, our share of
banking fees increased by 30 basis points and we
maintained our position as the highest non-US
domiciled bank in global fee share rankings”. Our
drive for productivity supported a 30 basis point
improvement in Investment Bank income to
average RWAs, to 5.8%. We did this while delivering
alower cost-to-income ratio. In the US Consumer
Bank, we announced a new partnership with General
Motors and successfully launched a new tiered
savings product. Importantly, across Barclays, we
are making good progress inimproving customer
and client experience.

At the same time, we continued to simplify the
bank. We sold our Italian mortgage portfolios® in
2024 and announced the sale of our German
consumer finance business.

Notes:

1 This multi-year planis subject to supervisory and Board approval,
anticipated financial performance and our published CET1 ratio
target range of 13-14%.

2 Dealogic for the period 1 January 2024 to 31 December 2024.

3 Comprising the disposal of our performing and non-performing
Italian retail mortgage portfolios.

4 Based on the closing mid-market share price on 10 February 2025.

Improving and sustaining our operational
performance is crucial to the delivery of our
strategy. We are two years into our Consistently
Excellent culture change programme with an
ambition to operate at the highest level and avoid
errors across the firm. This is the essence of what
it means to work at Barclays. Across the bank we
are simplifying and digitising processes. We are
introducing new technologies, such as generative
Al, to improve how our people work and
collaborate and how we engage with our
customers and clients.

Allthis represents progress in our effort to create
afinancially strong and operationally sound bank.

Conclusion

Creating a Simpler, Better and More balanced
Barclays is a major undertaking. Our achievements
in 2024 would not have been possible without the
hard work and dedication of our colleagues around
the world. | am grateful to them for their continued
support and proud of the culture of respect and
service we have built across our organisation.

I am pleased and proud to announce a share grant
worth around £500" each to over 90,000
employees to thank them and better align their
efforts with shareholders'interests. This share
award willenable all colleagues to benefit tangibly
from the firm's progress. More broadly, | have long
felt that there is a need to revive a culture of share
ownership in the UK, and this award represents
our effortin this direction.

We are one year into our three-year plan. While
there s stillmuch to do, | am pleased with what we
have achieved so far and optimistic for what lies
ahead.

Thank you

C. S. Venkatakrishnan
Group Chief Executive

Barclays PLC
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Simpler
Simpler business
Simpler organisation
Simpler operations

N
f*‘
Better

Better returns
Better investments
Better quality income

Better customer experience
and outcomes

[ B

More balanced

More balanced allocation
of RWAs
More balanced
geographical footprint
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Our strategy

Within this section we review
Barclays in the current
environment, provide an overview
of core strengths and capabilities
of the business, and set out our

| strategy to drive improved
performance.

QOur business environment

Our business model

Our plan and targets
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Our business environment

The world in which
we operate

We regularly review our operating environment
for emerging trends and adapt to address them.
We are cognisant of those relevant to our
industry and have identified three areas we need
to be aware of in the execution of our strategy.
We continue to make good progress in
addressing them:

* The impact of technology on banking
products and services

* Therole of capital markets as the principal
driver of global growth

¢ The transition towards a low-carbon
economy

We reflect the environment in which we operate
in the development of our strategy and evolution
of our operating model. Our three-year planis
designed to withstand volatility and uncertainty,
and help us to continue to meet the needs of our
wider stakeholders - including customers, clients,
regulators and shareholders.

In 2024, we saw an increase in the external
pressures placed upon us, including protest
activity from activists. The scale of our business
means we have a broad array of stakeholder
groups to whom we respond. This can come with
complex perceptions on varying topics and
voices of opposition on actions we take. Our
priority has been to support our colleagues and
continue to deliver for our customers and clients.

We actively navigate risk and uncertainty, and are

vigilant to deliver for our stakeholders as the
environment evolves.

Risk
review

Financial
review

Financial
statements
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Barclays is driven by a common Purpose: working together
for a better financial future. To do so, we must be strong as
an institution, prepared for the future, and able to navigate

different market conditions and evolving trends.

Geopolitical ’

Broader considerations in our operating environment

Conflicts in the Middle East and Ukraine
Relations between the US and China
New US administration

Macroeconomic -

Economic uncertainty: Higher interests rates for longer
Disintermediation of existing markets

Higher systematic risk and volatility

Global population trends

& Climate .

Energy transition and security

More extreme climate cycles

Technology .

Generative Al and related impact from regulators
and cybersecurity

Customer expectations regarding digital experience
Pressure on cybersecurity and identity authentication

Regulatory .

Basel 3 endgame and AIRB regulations in the US
Customer protections including Consumer Duty
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Working together for
a better financial future

We deploy

our resources...

...to serve abroad
range of customer
and client needs...

Barclays PLC 1 O
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Our universal banking model enables us to create
synergies across the organisation and deliver
long-term value for our stakeholders.

...generatea
well-diversified
income stream...

...and provide positive
outcomes for our
stakeholders.

We draw on tangible and intangible
assets to drive long-term,
sustainable value creation. We
invest and maintain our resources
to ensure we can continue to
provide maximum value to our
customers and clients.

Our people, Purpose,
Values and Mindset
Our people are our organisation.

We deliver success through a
Purpose-driven and inclusive culture.

Our brand

Our brand equity instils trust, lowers the
cost of acquiring customers and clients,
and helps retain them for longer.

Our deep technology and infrastructure
capabilities drive customer experiences
and support strong resilience.

Operations and governance

Our risk management, governance
and controls help ensure customer
and client outcomes are delivered
in the right way.

@ Technology and
infrastructure

We provide a comprehensive
offering through UK consumer,
corporate and wealth and private
banking franchises, aleading
investment bank and a strong,
specialist US consumer bank.

Lending

We lend to customers and clients
to support their needs.

Protecting

We ensure the assets of our clients
and customers are safe.

Investing and advising

We help our customers and clients invest.

Moving

We facilitate transactions and move
money around the world.

Connecting
We connect companies seeking funding.

We seek stability ofincome to
reduce volatility, better manage
risks and ensure the most efficient
use of our resources.

Total income by geography (Em)

A B United Kingdom 13,927
B ECurope 2,734

2024 Americas 8772
M Africaand Middle East 82

Asia 1,273

Total income by type (Em)

‘ W Netinterestincome 12,936
M Netfeeand 7,247

2024 com@sswon income
B Tradingincome 5768
Investment income 216
W Gainonacquisition 556
Otherincome 65

Our diversified model positively
impacts our stakeholders and
provides the resilience and
consistency needed to deliver
value for them.

Customers and clients

Supporting our customers and clients
to achieve their goals with our products
and services.

Colleagues

Providing employment to ¢.93,000
colleagues globally and helping them
develop as professionals.

Society

Providing support to our communities,
and access to social and environmental
financing to address societal need.

Investors

Delivering attractive and sustainable
shareholder returns on the foundation
of a strong balance sheet.
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Our plan and targets

Del IVeri ng our Announced in Febrgary 2024, we hgve aclear planto
improve our operational and financial performance, and

th ree-year plan improve total shareholder returns by making Barclays
Simpler, Better and More balanced.

Our Priorities 2024 actuals 2026 targets

Simpler 10.5% 56% >12% c.50%

A simpler organisation Statutory RoTE Investment Bank RWAs Statutory RoTE Investment Bank RWAs
with a simpler structure €.10.6% excl. inorganic activity’ [ % of Group
£3.0bn  13.6%  £10.0bn® 13-14%
cost and complexity. . . @) . o
Total payout CET1 ratio Total payout 2024-2026 CET1ratio
Better
Better returns through - =
Supporting actuals Supporting targets

improved investments,

igher-quality income, 3
andhbetfcqer ::Z};tomer and client E 2 6 . 8 b n E 1 1 : 2 b n C- E3 Ob n

Income Group NIl excl. Income
Investment Bank

62% == High 505%

experience and outcomes.

More balanced Cost: income _E 6 5 b N 3 Cost:income
Allocate more capital 4 .
into our higher-returning 4 6 b p S Barclays UK NII 5 0—60 b ps
businesses, and grow inour Loan Loss Rate (LLR) LLR through the cycle
UK home market.
Notes:

Our targets and guidance are based on management's current expectations as to the macroeconomic environment and the business and are subject to change,
1 Inorganic activity refers to certain transactions announced as part of the FY23 Investor Update designed to improve Group RoTE beyond 2024. See page 37 for further details.
° Read more about our updated strategy at: 2 This multi-year planis subject to supervisory and Board approval, anticipated financial performance and our published CET1 ratio target range of 13-14%.
home.barclays/strategy 3 Excludes £0.1bn Nl as aresult of the acquisition of Tesco Bank on 1 November 2024.
4 Inclusive of the £0.2bn impact (c.4bps LLR impact) from the acquisition of Tesco Bank on 1 November 2024.
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We report performance across
our five operating divisions
throughout the year. The following
pages review each division's 2024
performance.

Barclays UK

Barclays UK Corporate Bank

Barclays Private Bank and
Wealth Management

Barclays Investment Bank

Barclays US Consumer Bank
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A simplified structure
promoting synergies

Financial
statements
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In February 2024, we announced an updated business structure.
Through our five divisions, we are organised and operate in a simpler
way, delivering greater accountability and transparency to our
shareholders, supporting synergies across the Group, and reflecting

the way we serve our customers and clients.

Barclays
UK

Barclays
UK Corporate
Bank

Barclays PLC

Barclays Private
Bank and Wealth
Management

Barclays
Investment
Bank

Barclays
US Consumer
Bank

Our ring-fenced UK retail banking
division, and one of the UK's
leading financial brands, trusted
by over 20 million customers.
Barclays UK includes our personal
and business banking operations,
alongside Barclaycard UK.

Providing the financial and
advisory capabilities to power the
UK's SME and mid-cap
businesses. Barclays UK
Corporate Bank has a relationship
with over a quarter of UK
corporates,

Comprises our UK wealth
offering, offering a range of
financial services, including Smart
Investor, our digital investing
service. Our Private Bank is
centredin the primary global
wealth hubs, providing clients with
arange of investing, banking and
lending products alongside
expert advice.

Incorporates leading Global
Markets and Investment Banking
franchises operating at scale,
including international corporate
banking, serving multinational
corporate and institutional clients
globally.

Offering co-branded, small
business and private label credit
cards, instalment loans, online
savings accounts, and
Certificates of Deposits. With
c.20 million retail customers in
the US, we work with some of the
largest US brands on a range of
partner cards.

T

Head Office’

2024 RWA allocation

Notes:

Barclays UK
Barclays UK Corporate Bank

Barclays Private Bank
and Wealth Management

Barclays US Consumer Bank
Head Office

24%
7%

2%
7%
5%

1 Head Office provides centralised services across the Group. Head Office also contains certain businesses held for sale.

Barclays Investment Bank 56%
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Barclays UK

Barclays UK consists of our UK Personal Banking, UK Business

Governance

Financial
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review review

Banking and Barclaycard Consumer UK businesses.

Our business

Focus areas

* UK Personal Banking offers retail solutions .

to help customers with their day-to-day

banking needs.

» UK Business Banking serves business
clients, from high-growth start-ups
to SMEs, with specialist advice.

» Barclaycard Consumer UK is a leading
credit card provider, offering flexible
borrowing and payment solutions.

* From 1 November 2024, Barclays UK
includes the retail banking business
("Tesco Bank') acquired from Tesco
Personal Finance plc —which includes
credit cards, unsecured personal loans,
savings and operating infrastructure.

Measuring where we are

Delivering operational efficiencies

to facilitate investment in growth.
Improving customer experience

and product offering, and creating
opportunities to deepen relationships
with our customers and clients.

Growing lending market share.

£8.3bn

Income
2023: £7.6bn

£3.6bn

Profit before tax
2023: £2.9bn

£4.3bn

Operating expenses
2023: £4.4bn

23.1%

Return on tangible equity
2023:19.2%

Year in review

Barclays UK is one of the UK's leading financial
brands, trusted by over 20 million customers.

In 2024 we focused on improving our customer
and client propositions and the precision in our
execution. The strength of our business is
reflected in our financial performance, with
Barclays UK deliveringa RoTE of 23.1%.

Our customers are at the heart of everythingwe
do andin 2024 we have endeavoured to uplift the
customer experience. While we have more to do,
we have seen meaningful improvements. Our
targeted actions have led to a 36% reduction in
customer complaints, an improvementin
customer satisfaction during phone call
interactions, as well as increases in digital and
Premier Net Promoter Scores (NPS).!
Optimising our footprint is important in delivering
for our customers and clients. We have over 200
traditional, full-service branches across the UK
which we are investing in, for example, a
complete refresh of our self-service devices is
underway. We are also working closely with our
peers to deliver more shared banking hubs,
enabling us to provide banking and cash services
in areas not covered by our branch network. We
have opened 103 hubs in communities across
the UK, as part of a joint commitment to open at
least 350 within the next five years.

Our customers and clients expect us to provide
seamless, fast and reliable banking 24/7. The
Barclays app has nearly five billion logins a year,
andin 2024 we've made progress in service and
technology improvements. We've improved the
app's features - including an enhanced search
function, the ability to increase daily payment
limits, the ability to access cash from ATMs
without a card, and enhancements to our
automated digital assistant.

Note:
1 Premier NPS from © Ipsos 2024, Financial Research Survey
(FRS), comparing Premier current accounts.
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Amazon co-branded credit card
Barclays has launched a co-branded credit
card with Amazon that lets customers earn
rewards on everyday spending both with
Amazon and with other retailers. The card
has no annual fee and customers receive

a £20 Amazon gift card upon approval.

The Amazon Barclaycard will help the bank
further achieve its lending ambitions. It is the
only co-branded consumer credit card that
Amazon offers in the UK and is the latestin a
series of successful collaborations between
Amazon and Barclays —including Instalments
by Barclays, a reusable credit line that lets
Amazon customers in the UK spread the
cost of purchases over time. The partnership
also extends to the Investment Bank, which
provides a range of services to Amazon.
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Business Banking lending

Research from Barclays1 revealed that business owners value convenience, speed and digital
access to lending decisions, with the majority stating they prefer to use online banking to apply. In
response, our Business Banking team is making funding more accessible. For example, previously,
only clients with pre-assessed limits who were applying for less than £100,000 could apply online;
everyone else had to contact Barclays by phone or in person. In October 2024, we redesigned our
digital journey to enable existing clients to complete a product suitability assessment online
before applying for lending, providing greater convenience.

Our customers want a broader proposition and
we've improved our products and offerings. For
example, we've added Apple TV+ to the benefits
included in Blue Rewards and given Premier
customers access to all Barclays Blue Rewards
features.

We've supported over 100,000 homebuyers and
owners with their mortgage applications in 2024.
A new Mortgage Charter journey has enabled
customers experiencing short-term payment
difficulties to temporarily reduce their payments
via the Barclays app, simplifying the experience
and helping them to make informed decisions.
Our subsidiary, Kensington Mortgages, launched
anew Step Down mortgage where payments
reduce after two years, helping customers facing
financial changes. Kensington is currently the
only mortgage provider in the UK to offer this.
Through our Business Banking business, in 2024
we lent £2.17bn to SMEs to help them grow. We
have also migrated 650,000 business clients
fromlegacy infrastructure and pricing onto a new
standard current account tariff that provides
streamlined, competitive pricing for all.

In November 2024, we completed the acquisition
of Tesco Bank, which includes credit cards,
unsecured personal loans,savings and operating
infrastructure. Barclays UK has also entered a
long-term, exclusive partnership with Tesco
Stores Limited for aninitial period of 10 years to
market and distribute credit cards, unsecured
personalloans and deposits using the Tesco
brand, as well as to explore other opportunities
to offer financial services to Tesco customers.
This builds on Barclays UK's existing strategic
partnerships with other leading brands.

Barclays PLC
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“In 2024, we have
endeavoured to uplift the
customer experience and
our targeted actions have
ledto a 36% reductionin
customer complaints.”

Vim Maru
CEO of Barclays UK

Looking ahead

Over the next two years, we will remain focused
onimproving our products and services, as we
deliver for customers and strive to provide a
world-class experience. Our customers expect
more fromus, and we will continue to enhance
and evolve our product offerings and how they
experience them.

Technology and innovation bring advancements.
We will focus on delivering improved capability
through functional and scalable technology —
simplifying by investing in digitisation, automation
and data. Our digital channels —including our
onboarding and application processes, and our
virtual customer care support —are being
regularly upgraded. We are leveraging the use of
Al to simplify and improve operations; increasing
efficiencies, and enhancing productivity, enabling
colleagues to be there for customers and clients
when they need us the most.

We have the opportunity to meet our ambitions
with a stronger market position in key product
lines —becoming more balanced by growing
market share, particularly in unsecured and
secured lending and business banking. We will
leverage the Tesco Bank acquisition and
partnership to maximise the opportunity.

Note:
1 Internal research based ona survey taken in November 2023
with 100 client responses.
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UK Corporate Bank

UK Corporate Bank offers a range of Corporate Lending and
Transaction Banking services to clients with an annual revenue
of more than £6.5m through to FTSE350 companies.

Our business

» Corporate Lending: Offers arange of
term, revolving, and overdraft facilities to
clients across the UK, with financing
solutions tailored to specific
industry sectors.

* Transaction Banking: Provides cash
management, trade and working capital
solutions, risk management solutions and
payment services internationally.

Measuring where we are

Focus areas

* Driving productivity and seamless digital
delivery, simplifying and improving client
experience.

» Growing broad-based income through
deeper client relationships with products
and solutions which address their needs.

» Growing share of lending and attracting
new clients.

£1.8bn

Income
2023:£1.8bn

£0.7bn

Profit before tax
2023: £0.9bn

£1.0bn

Operating expenses
2023: £0.9bn

16.0%

Return on tangible equity
2023:20.5%

Year in review

UK Corporate Bank has been described as the
'beating heart' of Barclays, given the role it has
played in serving clients in the UK for over

330 years and its ability to join together the
different aspects of the organisation to deliver for
businesses and institutions. Our UK Corporate
Bank delivered a RoTE of 16.0%, which —while
representing a reduction against the prior year —
continues to demonstrate the strong franchise
and long-lasting client relationships we maintain.
In 2024, we focused onlaying the foundations
for transformation with investment in online
digitalisation, strategic hiring in line with market
opportunity and deepening relationships

with clients.

Against a challenging backdrop, we are pleased
with the progress made. We have been proactive
in our client outreach, attracting 550 new clients
and issuing communications to clients affirming
our support and willingness to lend, totalling
more than £4.2bn. This focus enabled us to
achieve total loan growth of £1bn’ for the year,
after adjusting for perimeter changes with
International Corporate Banking.

Our lending plays a crucial role in clients’
investment in their futures, and helps improve
economic productivity and drive growth. In 2024,
we launched the Business Prosperity Fund,
representing £22bn of funding available from our
UK Corporate and Business Banking businesses —
which we will lend to new and existing clients in
2025.

Note:

1 FY24 Loanbalance growth of c.£1bn excludes a c.£2bn reduction
fromrefinements to the perimeter with International Corporate
Banking within IB.

2 sng.org.uk/press-release/sng-reports-strong-position
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Sovereign Network Group (SNG)
SNG is the second-largest developer among
housing associations in the UK and has
ambitious plans to build 25,000 new homes
over the next 10 years. To support SNGin
achieving these ambitions, UK Corporate Bank
delivered Barclays'largest short-term trade
loan for a social housing client. The £50m trade
loan facility provides SNG with greater flexibility
in managing its capital flows and supplements
its longer-term debt financing solutions.

The successful client outcomeis a result of
close collaboration between UK Corporate
Bank coverage teams and Transaction Banking
teams, and further demonstrates progress
against the bank's goal to increase lending in
support of clients' investment needs.


https://www.sng.org.uk/press-release/sng-reports-strong-position
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Bluestone National Park

When Bluestone National Park, a family- and employee-owned luxury holiday resort in the heart of
South West Wales, sought finance to invest in expansion and become more energy self-
sufficient, it turned to our UK Corporate Bank for a solution.

Barclays, alongside the Development Bank of Wales, provided Bluestone with a sustainability-
linked syndicated finance facility that has enabled the continuation of a major sustainable
investment programme, including the development of a solar farm.

As alongstanding client of over a decade, we've supported Bluestone's growth and expansion,
understanding both their current and longer-term needs and objectives.

We are deepening relationships with our clients
by developing and improving products and
services to better meet their needs. In 2024, we
completed the implementation of our end-to-
end global trade finance solution, Trade360, in
the UK. This platform provides clients with
greater connectivity and visibility into their trade
transactions, allowing them to optimise working
capital efficiency, funding and risk mitigation.
Trade360 differentiates our capabilities from our
UK-focused peers, evidenced by Barclays being
named Best Trade Finance Bank in the UK'in
2024". Using cloud-based functionality for
corporate banking clients, we can offer an
improved user experience through easy access
and real-time integration with essential
information, combined with the latest trade
solutions as industry-wide digitisation continues
to accelerate.

“Against a challenging
backdrop, we are pleased
with the progress made,
having achieved total
loan growth of £1bn
for the year.”

Matt Hammerstein
CEO of UK Corporate Bank and Head of Public Policy and
Corporate Responsibility

Barclays PLC
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We also enhanced our cash management client
experience, reducing the average time it takes
for clients to open additional accounts. We made
improvements to our Virtual Account
Management tool, where clients can manage
large-scale virtual account operations and
achieve comprehensive cash management.
Additionally, we've increased the number of
clientinteractions that can be self-served,
enabling more clients to easily access the
support they need.

We have enhanced our client experience through
the streamlining of processes and a focus on
digitisation. This includes faster client onboarding
times, such as our new fast-track process for
UK-domiciled clients with simple ownership
structures.

These efforts are reflected through consistent
improvements in our Overall Client Satisfaction
(OSAT) score, anindependent benchmarking
score measured by Savanta, a market research
company, with 62% of clients surveyed rating us
‘Excellent’ or 'Very Good', anincrease of 6%
since 2023.

Looking ahead

We remain committed to supporting the delivery
of Barclays' three-year plan through a continued
drive to grow lending; building deeper client
relationships; and continued investment in our
digital capabilities to enhance our clients’
experience.

Note:
1 By Global Trade Review at Leaders in Trade awards 2024.
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Private Bank and Wealth Management

Private Bank and Wealth Management (PBWM) comprises
PBWM UK —serving clients across the full wealth continuum

in the UK and Crown Dependencies —and PBWM International,
serving high- and ultra-high net worth clients in selected

international markets.

Our business

* Private Banking UK is a full-service
proposition for clients with investable
assets of £3m+.

* Private Banking Internationalis a full-
service proposition for clients with
investable assets of £5m+ internationally’,
with a focus on clients in the Europe,
Middle East and Asia wealth corridors.

* UK Affluent is for UK clients with £250k to
£3m of investable assets.

UK Digital Investing is for UK self-directed
investors, with investment starting from
just £1.

Note:

Focus areas

Moving to a simplified business structure,
aligned to market opportunity in the UK
and internationally, as well as reinvesting
cost efficiencies to support growth.

Strengthening the proposition across the
UK wealth continuum and the International
Private Bank.

Growing assets under management to
increase the relative contribution of non-
interest income, to deliver high-quality
recurring revenue.

1 Forlndia, the Private Bank proposition is available for clients with investable assets of £3m-+.

Measuring where we are

£1.3bn

Income

£0.4bn

Profit before tax
2023: £0.4bn

Year in review

Private Bank and Wealth Management's vision is
to be the investment partner for our clients, their
families, and the next generation. The strength
of our business is reflected in our 2024
performance, with assets under management
growing 14%, and PBWM deliveringa RoTE of
28.1%.

To continue to serve our customers and clients,
and to deliver on the bank’s strategy, we have
simplified our operating model. From February

2025, PBWM will operate through two core areas:

PBWM UK, focused on the full UK continuum
from first time investors to ultra-high net worth
individuals and family offices, and PBWM
International, focused on clients in Europe,
Middle East, and Asia.

Investing is a fundamental part of wealth creation
and growth, and in the UK there is an opportunity
to support savers to become investors. Barclays'
digital investing service, Smart Investor, is
embedded in the Barclays app and has over
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331,000 active customers, providing them
access to 8,500 different securities and funds
including ready-made investments. Over the
past year, we have focused on improving our
digital investing proposition.

The scaling and enhancement of Smart Investor
is a strategic priority for Private Bank and Wealth
Management as part of Barclays' three-year plan.

In 2024 we introduced more competitive pricing
and simplified customer journeys —for example,
making it easier for customers to research, open,
fund and trade ready-made investment funds in
the Barclays app. These improvements have
contributed to over 58,000 customers choosing
to openaSmart Investor accountin 2024 -a
141% increase compared to 2023 —and further
enhancements are plannedin 2025.

Smart Investor presents a growth opportunity
for Private Bank and Wealth Management, in
particular through synergies and cross-
collaboration with Barclays UK.

Enhancing client engagement
through philanthropy

In 2024 the Private Bank team continued to expand our
Philanthropy Service to educate, inspire, and support
our clients on their philanthropic journeys. This
complimentary service, led by our team in collaboration
with industry experts, helps provide clients with

2023:£1.2bn

£0.9bn

Operating expenses
2023:£0.8bn

personalised guidance to understand the role of
philanthropy, make informed decisions, and achieve
impactful giving.

28.1%

Return on tangible equity
2023:32.7%

Our Philanthropy Service was named the UK's best
private bank Philanthropy Service Offeringin
WealthBriefing's 2024 Wealth For Good Awards —
highlighting its excellence and significant contribution to
the wealth management industry.
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Private Bank’s Multi-Asset Sustainable Total Return Strategy

The Private Bank's Multi-Asset Sustainable
Total Return Strategy (STRS) seeks to deliver
competitive investment returns through a
diversified portfolio of assets, while at the
same time helping to address global
sustainability challenges. Over the past five
years, its popularity with our charity and not-
for-profit clients, universities, the next
generation of wealth holders and those with
sustainability-focused values has led to assets
within the strategy increasing at a 36%
compound annual growth rate — driving our
assets under management to over £1.5bn.

We are committed to being a responsible
investor and voting forms part of the Private
Bank's overall stewardship strategy.

Across STRS, we use a three-stage
sustainability assessment process to identify
suitable assets. This includes investment
exclusions, analysing ESG credentials, and
reviewing the positive contribution of
economic activity to the UN Sustainable
Development Goals.

“Our vision is to be the
investment partner for
our clients, their families,
and the next generation.
We have focused on
improving the service
we deliver for clients as
we help them achieve
their goals."

Sasha Wiggins
CEO of Private Bank and Wealth Management

Our research indicates that a number of people
inthe UK may benefit from financial advice but

are notreceivingit. To address this need, we

have built the foundations of a new UK Affluent
proposition to provide advice to our customers
and clients at each stage of their personal financial
journey. It aims to deliver scalable and accessible
financial planning, which s fairly priced and
transparently constructed. It will be fully integrated
within the Barclays app —making it seamless for
our customers to access the advice they need
alongside their day-to-day banking requirements.
The UK Affluent service is currently being piloted
and will be launched in 2025.

We have focused on providing a best-in-class
offering for our Private Bank clients. We
continued to enhance our personalised service
and improve the products we offer, including our
ability to offer credit against investments and
expanding our alternative offerings with the
launch of new Private Markets solutions. We also
launched a unitised fund based on our top-
quartile performing’ multi-asset class
discretionary strategy. Internationally, we are
developing the foundations for future growthin
the Middle East and Asia.
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Across our business, we have automated processes
and digitised services to improve our operations. For
instance, in Europe, we increased automation in our
banking offering to improve operations and
controls, and reduce processing times.

Looking ahead

We are focused on improving efficiencies across
our business, strengthening our propositions and
growing our assets under management to drive a
more balanced income profile across netinterest
income and fees.

A continued focus is to deepen the relationships
we have with our existing clients and continue to
grow our assets and liabilities. We will do this by
being more consistent with the way we
collaborate with clients across the wider firm.
For example, we have identified that there are
roughly four million customers in Barclays UK
today that have sufficient liquidity and/or
investment appetite that could benefit from the
services of PBWM. Within the UK Corporate Bank
and the Investment Bank, there are also a
significant number of business owners, family
offices and executives of large corporations who
would benefit from our Private Bank services.

Our priorities for the year ahead include further
improvements to our UK Digital Investing
proposition, launching our new UK Affluent
proposition, and continuing to improve our
proposition and digital experience in the Private
Bank —bothin the UK and internationally. We are
also focused on progressing our plans to
establish a new Private Bank booking centre in
Singapore. We remain committed to improving
our underlying technology infrastructure and
digital client experience.

Note:

1 The Asset Risk Consultants (ARC) Balanced PCl Index provides a
comparative measure of performance, using the returns of
actual client portfolios where risk relative to world equities is
40%-60%. The data is taken from 138 investment managers.
Data as of 30 June 2024.
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Investment Bank

Investment Bank provides money managers, financial institutions,
governments, supranational organisations and corporate clients
with advisory, finance and risk management services.

Our business

» Barclays' Global Markets division provides
institutional investors, sovereigns and
corporates with a full range of execution
services, ideas and risk management solutions
across asset classes (Equities, Credit, Rates, FX
and Securitised Products). The Research team
provides institutional investors with data-driven
analysis, actionable insights and access to our
analysts across global sectors, markets and
economies.

» Barclays' Investment Banking division partners
with companies, governments and financial
institutions worldwide to provide expert advice,
innovative solutions and access to capital. It
includes International Corporate Banking, which
provides financial institutions and large
corporate clients with wholesale lending and
sophisticated treasury solutions — supported by
deep industry knowledge and local, on-the-
ground specialists.

Measuring where we are

Focus areas

* Monetising our deep client
relationships while maintaining
prudent risk management.

* In Global Markets, sustaining
momentum in our businesses with
Top 5 market share®, growing our
next focus businesses and continuing
to scale more stable financing
income.

¢ InInvestment Banking, maintaining
our historical strength in Debt Capital
Markets (DCM) while growing share in
Advisory and Equity Capital Markets
(ECM) with Financial Sponsor and
Corporate clients, and together with
the International Corporate Bank,
driving growth via coordinated
coverage of our clients’ Treasury
functions.

£11.8bn

Income
2023:£11.0bn

£3.8bn

Profit before tax
2023: £3.2bn

£7.9bn

Operating expenses
2023: £7.7bn

3.5%

Return on tangible equity
2023:7.0%

Year in review

Barclays has a top-tier Investment Bank with a
strong global ranking. Our market share in
Investment Banking has improved, and we
maintained our #6 Dealogic' global fee share
ranking (3.3% fee share) - the highest of any
non-US domiciled bank. Though there is still work
to do, we are making progress, and this is
reflectedin the 150bpsincrease in ROTE to 8.5%,
closingin on the target to align to the Group.

With 2024 marked by episodes of both optimism
and risk aversion, the Investment Bank continued
to help clients navigate a complex landscape
shaped by economic data, geopolitical events
and policy change - delivering strategic solutions
through our diversified portfolio of products and
services. Through the year, we continued to
grow income with a focus on more stable income
streams which along with greater efficiency
resulted in positive jaws for the year. Income was
up 7%, with costs up 2%. The growth inincome
together with stronger management of RWAs,
allowed us to deliver revenue over average RWAs
of 5.8%, up 30bps on 2023.

In Global Markets, our synergies between sales,
trading, financing, and with our partnersin
Investment Banking, give us the opportunity to
drive a more cohesive and trusted relationship
with clients and deliver a fuller suite of products
and services, delivering revenue growth of 4%.
We have made strong progress with improved
performance in the three focus businesses in
Markets, while sustaining momentum in financing
within Markets.

Notes:

1 Dealogic for the period 1 January 2024 to 31 December 2024.

2 Subject to receipt of certain regulatory approvals and other
customary closing conditions.

3 Top 5 market share as defined in the 20 February 2024 Investor
Update. For further details, see: https://home.barclays/content/
dam/home-barclays/documents/investor-relations/
ResultAnnouncements/FullYear2023Results/20240220-
Barclays-Investor-Update-Presentation.pdf
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Frontier Communications
sale to Verizon

In 2024, Barclays acted as financial adviser to
Frontier Communications, a US broadband
connectivity provider, in its announced sale
to telecommunications company Verizon in
an all-cash transaction valued at
approximately $20 billion. The transaction is
expected to close by the first quarter of
2026°.

This high-profile transactionis a testament
to our leadership in the telecommunications
sector and reflects the deep relationships we
have with clients in the US. It also
demonstrates the strength of our M&A
franchise and the effective collaboration of
teams across the Investment Bank,
highlighting the importance of our synergies.
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National Grid

In June 2024, Barclays helped energy infrastructure company National Grid to raise £7bnin the
largest ever utility and energy equity rights issue globally’. The funds raised will be used to help
enable National Grid to deliver its £60bn capital programme in its critical energy networks
infrastructure in the UK and US, supporting electrification and delivery of the energy transition.

The transactionis an example of how the Investment Bank supported a long-standing client by
delivering in one of the division's strategic growth franchises, Equity Capital Markets.

Our acute focus on growing our share with the
top 100 clients by deepening our relationships
continues to progress. We grew our Top 5 rank
from 49 to 56in 2024."

Our Research team continues to rank highly
amongst our institutional client base, as
evidenced by the results in the Extel 2024
surveys, where Barclays ranks # 3 in Global Fixed
Income, #5 in European Equity Research and #8
in US Equity Research.

In Investment Banking, we delivered revenue
growth of 12% year on year, and improved overall
global fee share by 30bps to 3.3%".1n 2024, we
maintained our traditional strengths in DCM,
consisting of Investment Grade (#6, 3.5%
share') and Leveraged Finance (#5, 4.7% share’)
while making progress in rebalancing our
footprint towards Advisory (#11%, 2.6% share,
flat to 2023%), and ECM (#7, 3.1+ %, up from
#11,2.1%in 2023"). While corporate banking
revenues were down 5%, driven by lower liquidity
poolincome and margin compression on
deposits, we made progress in developing our
international offering and improved our digital
offering to meet the increasingly sophisticated
needs of our clients. Additionally, we continued
tointegrate our activities through our combined
Treasury Coverage model, unifying engagement
for clients' wider Investment Bank treasury
needs.
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“We continued to help
clients power possibilities
and plan for their future
with confidence — drawing
on the breadth and depth
of our franchises, our
strategic advice, and our
comprehensive financing
and risk management
solutions.”

Cathal Deasy
Global Co-Head of Investment Banking

Looking ahead

Our goalin the Investment Bank is to continue to
improve returns to deliver in line with Group
RoTE in 2026 and leverage our strengthin the UK
to consolidate our position as aleading global
investment bank.

We aim to achieve this through high single-digit
compound annual growth rate (CAGR) income
growth, disciplined cost management and
increase in capital efficiency.

Notes:
1 Based on Barclays analysis using internal and external sources.
2 Dealogic for the period 1 January 2024 to 31 December 2024.
3 Dealogic as at 31 December 2024, based on a GBP and

EUR basis.
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US Consumer Bank

US Consumer Bank (USCB) is a leading co-branded credit card

issuer and financial services partner in the United States.

Our business

» Barclays US Consumer Bank has more
than 20 million customers and
partnerships with 20 of America’s leading
brands across the airline, travel, retail and
affinity sectors.

» We provide co-branded credit cards, small
business credit cards, instalment loans,
point-of-sale finance, online savings
accounts and certificates of deposits.

Measuring where we are

Focus areas
 Scaling and diversifying by growing

existing partnerships and winning new
partners.

Investing in digitisation to deliver
operational efficiencies and enhanced
customer experience.

Improving net interest margin by
optimising pricing and credit mix, while
reducing funding costs.

Selective risk transfer to optimise use of
balance sheet.

£3.3bn

Income
2023:£3.3bn

£0.4bn

Profit before tax
2023: £0.2bn

£1.6bn

Operating expenses
2023:£1.7bn

9.1%

Return on tangible equity
2023:4.1%

Year in review

The USis the world's largest credit card market,
and growing. With a c.2-3% share' of the total
market and partnerships with 20 major brands,
the USCB has a significant opportunity. In 2024,
we delivereda RoTE of 9.1%, up from 4.1%in
2023, with returns improving in each quarter. The
results have been impacted by the appreciation
of average GBP against USD through 2024,
however when normalised for FX movements, in
USD terms income was up 4% and PBT was up
140% year on year.

We are focused on building lasting partnerships
with leading US brands. In 2024, we launched a
new co-branded card programme with Breeze
Airways and extended our current partnership
agreements with Hawaiian Airlines, Frontier and
RCI. While we made a strategic decision not to
bid to become American Airlines’ sole card issuer
from 2026, we were selected as the new issuing
partner for the General Motors card programme,
which will launch in the first half of 2025.

Our acquisition of Luxury Card, a global leader in
the premium credit card market, supports our
objective to optimise and diversify our broader
card portfolio and bring more aspirational
experiences to its cardmembers.

We have continued to expand our online retail
deposits business. In 2024 we launched Barclays
Tiered Savings product, which features tiered
pricing and the ability to earn higher rates with
higher balances while our customers'

savings grow.

Note:
1 Estimated using reported end net receivables compared to US
consumer credit market in the US as per federalreserve.gov/.

Brec%e

Breeze Airways

In 2024, USCB launched the first-ever
consumer credit card for Breeze Airways —a
relatively new, fast-growing premium leisure
airline in the United States with a digital-first
focus.

The new Breeze Easy™ Visa Signature® card
offers benefits and rewards to cardholders
on their everyday spending, and
complements the airline’s existing loyalty
programme. The card is available to
consumers inthe US, allowing USCB to
extend its reach in the US consumer lending
market. Using the Barclays app, consumers
can manage their accounts anytime,
anywhere, link to redeem BreezePoints, and
manage digital wallets demonstrating how
our digital investments are creating a
seamless, mobile-first experience for USCB
customers.

Breeze Airways is also an Investment Bank
client, and this partnership is an example of
how USCB and Investment Bank are working
together to demonstrate the collective value
Barclays can offer to support growth.



https://www.federalreserve.gov/
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2024 divisional review (continued)

General Motors

Barclays is joining forces with General Motors (GM),one of the world's largest automobile
companies and the market leader in US automotive sales, to build loyalty and engagement with
millions of GM customers.

In October 2024, USCB signed along-term, co-branded credit card partnership agreement to
become the exclusive issuer of GM's credit card programme in the US from 2025.

The partnership opens the door to market GM credit cards to millions of dedicated customers,
further scaling and diversifying USCB's portfolio and reach into the retail sector, and supporting
Barclays' three-year plan.

We added c.three million new customers
organically in 2024 —and we strive to provide
them all with a world-class experience. We have
made various improvements to our customer
journeys, using digitisation and automation to
help us serve customers in a way that works for
them —including the digitisation of letters and
improved telephony with AWS Connect.

We have also integrated a formerly separate
deposits mobile app into the Barclays US app so
our customers can access all their accounts in
one place. And with investments in Digital Day
One, we realised an increase of 26% in mobile
users from 2023. As part of Digital Day One,
customers no longer need to wait to receive a
physical card before registering for our digital
environment, allowing them to have access to
digital on day one.

Transaction NPS for both digital and contact
centre agent servicing increased in the year,
averaging +63 and +51 respectively.
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“In 2024, we launched a new
co-branded card
programme with Breeze
Airways, were selected as
the new issuing partner for
the General Motors card
programme, and extended
our current partnership
agreements with Hawaiian
Airlines, Frontier and RCI.

Denny Nealon
CEO of US Consumer Bank

Looking ahead

As we continue to deliver on Barclays' strategic
plan, we will work closely with our card partners to
drive organic growth in existing programmes,
while actively pursuing new partnership
opportunities with a focus in the retail segment —
which willimprove through-the-cycle risk-
adjusted margins.

In our digital deposits business, our aim is that
continued investment in our products and new
co-branded marketing programmes will drive
growth that will enable us to reduce funding
costs. Ongoing, programmatic investments in
the digitisation of our customer experience, as
well as in tools and automation to assist our
colleagues, will further drive improvements in
overall cost efficiency. We will continue to
explore risk transfer transactions as a
mechanism for reducing capital consumption.
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stakeholders
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In this section we cover how
we listen and respond to our
stakeholders, and create
sustainable value for all
those we serve.

Customers and clients

Colleagues

Society

Investors

The KPIs featured throughout this section
are used to monitor our performance and
progress. Executive Director remuneration
is also linked to KPI performance. Further
detail can be found in the Remuneration
report on page 186
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Customers and clients

Providing an excellent customer and client experience is key
to our strategy. We seek to understand our customers’ and
clients’ expectations and aspirations, developing products and
services to build their trust and support them to achieve their
own ambitions.

Where to find out more:

° Please visit our ESG resources hub for further information:
home.barclays/sustainability/esg-resource-hub/
reporting and disclosures/

Engaging with customers
and clients

Barclays is committed to serving our customers'
and clients' best interests —and improving their
experience is a key priority for the bank as we
strive to make Barclays better. We

frequently engage with customers and clientsina
variety of ways —including running regular
surveys, analysing customer complaints, direct
interaction and drawing on data from millions of
individual transactions — building our
understanding of their evolving needs and
enabling us to adapt our products and services
accordingly.

In Barclays UK

Through our retail bank in the UK we reach over
20 million customers —and our engagement with
them helps us to continuously improve the
service we provide.

Barclays UK runs on average eight panels per
month for Personal, Premier and Business
customers and clients, who share their views on
our products and services and on their own
financial health. These panels provide regular
insights to bring us closer to our customers and
inform the evolution of our customer journeys,
and to identify new opportunities to serve them,
based on emerging trends.

In 2024, we collected over 1.2 million additional
pieces of customer feedback. Customers told us
they wanted their experiences with Barclays to
feel more personal, and showed continued
demand forincreased convenience and
functionality from the Barclays app.

In response we have enhanced the app to ensure
every new or updated customer experience feels
personalised . Our digital experience is one of the
reasons we have more active digital users than
any other UK bank.!
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We have made progress in addressing the
volume of Barclays UK customer complaints by
improving the basics and enhancing customer
journeys —in 2024, we saw a 36% reduction in
complaints versus 2023. However, we recognise
there is still more to do to improve the overall
customer experience and address and remove
the root causes of complaints.

This focus is at the core of our new vision and
strategy as we work towards improving our
propositions and execution in order to deliver
best-in-class service and ensure we have highly
satisfied customers.

Whenissues do occur, our Complaints team
works alongside customer-facing colleagues
and Relationship Managers to investigate and
provide timely resolution. By logging complaints
and analysing the root cause, we canidentify
underlying issues and trends —ensuring
accountability is embedded with the relevant
internal teams. We also leverage technology

in our call centres to help measure client
sentiment.

We are focused on offering an accessible,
empathetic and inclusive service for all our
customers —including for those who may
typically face barriers to banking services, such as
people living with disabilities, complex needs or
experiencing difficult life events. Please visit our
ESG resources hub for further information:
home.barclays/sustainability/esg-resource-hub/
reporting and disclosures/.

Note:
1 eBenchmarkers, Spring 2024.
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Our stakeholders (continued)

In UK Corporate Bank

Apriority for the UK Corporate Bankis to make sure
that feedback from clients through day-to-day
interactionsis heard, understood and acted on.
Using quarterly client surveys and advanced
analytics tools, we extract key themes from sources
such as operational interactions, customer
complaints, incidents and call recordings —enabling
us to better understand challenges, identify root
causes and recommend proactive actions to
ensure our offerings support our customers' needs.

The UK Corporate Bank has a multi-year plan to
address client feedback and provide a more
seamless experience. New digital and self-serve
capabilities, for example live chat functionality for
query resolution, are enhancing customer
experience. In 2024, we built strong foundations to
deliver our future global digital experience through a
single web entry point, called iPortal.

While there is more to do toimprove client
experience, the progress we are making through
delivery of our multi-year planis promising,
reflected by improvements in our Overall Client
Satisfaction score of 62% by the end of 2024, up
6% from 2023.

In Private Bank and Wealth
Management

At the core of our service in Private Bank and
Wealth Management is a commitment to engage
proactively with client feedback and respond to
their evolving needs.

In addition to the in-depth and highly valuable client
knowledge gained every day by our client-facing
colleagues, we use data-driveninsights to inform
strategic decision-making and shape and enhance
propositions.

We run annual surveys to deep-dive into client
sentiment—and, for some segments, we
supplement these with additional short-form
surveys to understand how specific client journeys
canbeimproved.

Governance
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We have made a number of customer journey
enhancements in Smart Investor in 2024, such as
onboarding and ready-made investment journeys.
For Private Bank clients, we have improved digital
payments functionality, implemented digitally
enabled credit applications, and made a range of
digital enhancements, which we know is a key
focus for clients. We have also made
improvements to other services such as the
content and readability of clients' investments
reports and, in the UK, we continued to enhance
the personalisation of our telephony service.

In Investment Bank

In the Investment Bank, reflecting on
engagement with and feedback from our clients,
we continued to build the expertise, knowledge,
and capabilities they are looking for.

In December 2024, the Research team started a
phased roll out of a new Barclays Live portal to
clients. The portal has been redesigned to
provide easy to access insights across asset
classes, enabling clients to stay ahead of industry
and market trends.

The new Barclays Live delivers a more
personalised experience, designed to help our
clients make smarter and quicker decisions and
includes enhanced navigation and faster, more-
tailored responses to markets, themes, and
expert opinions. It also includes new features
that bring key market themes into focus and give
clients simpler access to different perspectives
and opinions.

In Investment Banking, we are simplifying
engagement by unifying Treasury Coverage and
providing clients with a lead treasury banker
empowered to help deliver the entire franchise
and more product breadth. Historically, individual
product teams engaged individually with clients'
Treasurers. This change in approach has led to
our teams being more solutions driven, delivering
better client outcomes and supporting a doubling
of US deposits since 2023.

In US Consumer Bank

Our US Consumer Bank (USCB) serves over

20 million customers in the US. We continually
look for new ways to engage with our customers
—including via surveys, focus groups, panels and
other interactions —to improve their experience.
We also analyse complaints and review daily
operational data.

We are learning that our customers want simpler,

more straightforward interactions with us.

Reducing complaints during ISA season

ISA (Individual Savings Account) season is one of the busiest times in the UK banking calendar.
Customers must invest before the end of the tax year to use up their annual savings allowance
and maximise their tax-free interest. In the weeks leading up to the deadline, we see an upliftin
customers contacting us for our help in making their money work for them.
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Inresponse, in 2024 we focused on improving
our mobile app, digitising communications and
creating more opportunities for customers to
resolve theirissues online through self-service,
rather than having to call us.

We have also focused on improving our call
centre agent tools so that our colleagues are
better equipped to serve our clients.

In 2024, we focused on reducing the waiting time experienced by customers during ISA season,
following feedback from customers in 2023. We introduced SMS alerts to keep customers up to
date during their ISA application, as well as introducing self-service elements to the process such
as transferring money into their ISA via their channel of choice. This led to a 73% reduction in ISA-

related complaints.
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Barclays UK Barclays UK US Consumer Bank digital Investment Bank
Net Promoter Score complaints engagement revenue ranks and market shares
(NPS) (% movement year on year) (%) (%, #)
2024
2028 71.1 68.7 67.5
#6
T e
2022
#s

About this KPland why we use it

Net Promoter Score (NPS) is used to
measure the strength of customer
relationships. We track NPS to identify both
our strengths and where there is room for
improvement, informing how we develop our
services and products in the future.
Maintaining strong, personal relationships
and building trust and advocacy is key across
all our divisions, but most observable and
material in Barclays UK. With over 20 million
customers, Barclays UK represents the
largest customer base for which we serve
customers throughout their financial lives.

How we performed

We maintained our NPS of +17. Underlying
this, we saw significant improvements in
Premier and our digital channel NPS. We
continue to focus on improving customer
experience and service.

° See page 186 for details on Executive Director
remuneration linked to these KPIs

Notes:
1 TheKPlis measured at exit at end of December 2024.

About this KPl and why we use it

The FCA publishes complaints information
every six months —a good measure of how
well UK institutions are driving customer
outcomes. We measure our volume of
complaints, tracking against goals and
reviewing root causes to inform changes to
our products and services.

How we performed

In 2024, we saw a 36% reduction in customer
complaints after putting in place a rigorous
plan to address issues that cause them,
improving the basics and enhancing
customer experience. We recognise there is
more to do and addressing the root cause of
complaints is a continued focus for us.

About this KPl and why we use it

Digital engagement assesses our digital value
proposition and user experience. We
measure usage over a 90-day period as a
percentage of balance-active customers,
reflecting the general health of the digital
experience and allowing us to uncover any
issues we may need to address."

How we performed

Overall digital active rate improved by 240bps
year on year, driven by reduced friction to
register and advertisable new features. This
was driven by investments in our mobile app
and digital self-serve capabilities.2

2 Historically, we have shown digital engagement excluding the Gap portfolio, purchased in 2021. Excluding Gap, activity rate increased from 76.0% to 77.7%.

3 FY24 Market share for Barclays is based on external reported revenues. Peer banks include Barc, BoA, BNP, CITI, DB, GS, JPM, MS and UBS.

W Global Markets revenue ranking and share’

B Dealogic Investment Banking global fee ranking and share
demonstrating our performance vs peers.

About this KPl and why we use it

Revenue ranks and market shares are a good
indicator to monitor success and identify
opportunities. By using Dealogic Investment
Banking global fee ranking and share, and

a comparison to global peers' share of
reported revenues for Global Markets, we
can assess our relative performance versus
a defined peer group® clearly and
transparently.

How we performed

In 2024, we maintained our rank of sixth
across the Investment Bank in both Global
Markets and Investment Banking.
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Our stakeholders (continued)

Colleagues

At the heart of achieving our plan to make Barclays Simpler,
Better and More balanced are our ¢.93,000 colleagues.

We are united by a shared Purpose, Values and Mindset,
delivering to a consistently excellent standard in all we do —
and we are making Barclays a great place to work, where
every colleague can reach their potential.

Where to find out more:

° For more information on our commitment to building a diverse,
equitable and inclusive workplace, see home.barclays/
sustainability/esg-resource-hub/reporting and disclosures/

Engaging with colleagues

Sharing our strategy and how colleagues can
contribute towards delivery has been a key part of
our 2024 engagement. Regular, two-way
dialogue helps us to understand what is working
well across the organisation and where we can
improve.

Engagement with colleagues is delivered through
townhalls, skip-level meetings, site visits, leader-
led sessions, focus groups and surveys. Through
our bi-annual all-colleague Your View surveys, our
people have the opportunity to share their
feedback on working at Barclays —and in 2024 we
saw the highest participation to date, with 79% of
colleagues taking part. We create a respectful
and inclusive environment where colleagues feel
safe to speak up. Additionally, our raising
concerns and whistleblowing processes provide
anonymous channels for colleagues if preferred.

Our long-standing partnership with Unite in the
UK also offers further insight into the views of our
people. We continue to consult with Unite on
major change programmes, to minimise
compulsory job losses and focus on reskilling and
redeployment.

Continuing to deliver to a consistently
excellent standard

A consistently excellent standard is an integral
part of our culture and a key enabler of our three-
year plan. It continues to be embedded through
the Group-wide multi-year Consistently Excellent
culture change programme. In 2024, our focus
has been supporting colleagues from
understanding what it means to deliver to a higher
standard to puttingitinto practice every day, with
afocus on strengthening risk management and
controls. We have rolled out Consistently
Excellent workshops which have been completed
by almost 60,000 colleagues, and we've also
launched new risk and control focused training.
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This standard is now central to our hiring,
promotion and colleague performance
management processes. We continued to
recognise colleagues for high standards through
our recognition portal, our CEO Awards and our
Exceptional Achievement Awards. Our leaders
are critical here and, for the second year running,
members of the Group Executive Committee
visited sites across the world to talk about being
consistently excellent —with a focus on how this
enables delivery of the strategic plan.

We continue to measure colleague
understanding of what it means to be
consistently excellent. Our Your View data tells
us that 86% of colleagues say that their people
leader clearly communicates the actions they
need to take to deliver consistently excellent
outcomes in their role.

Investing in our talent

Our talent ambition continues to underpin
Barclays' approach to talent attraction, retention
and development. In 2024 we refreshed,
simplified and enhanced our selection
experience and introduced a new single Global
Talent Framework. We also introduced a new HR
platform to deliver these changes at scale to our
people. Our leadership framework continues to
set the benchmark for what it means to lead at
Barclays. Itis the foundation for our leaders to
improve how they lead and create an
environment where colleagues can learn, grow
and succeed.

Development opportunities empower colleagues
to build skills, advance their career and achieve
sustainable high performance. We continue to
deliver our key leadership development
programmes - Strategic Leaders and Aspire,
alongside our People Leader programme,
Evolution, equipping our people leaders with
effective management skills. All colleagues also
have access to online learning addressing an
extensive range of development topics.


https://home.barclays/sustainability/esg-resource-hub/reporting-and-disclosures/
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Our stakeholders (continued)

Alongside being ranked in the top ten of LinkedIn's
2024 UK Top Companies list, Barclays also ranked
inthe top ten of The Times Top 100 Graduate
Employers 2024 list, recognising the focus on our
Early Careers population as a key talent pipeline for
the future. In 2024, we hired 1,449 Interns, 1,224
Graduates and 217 Apprentices globally. We are
continuing to build on our relationships with key
partners to increase access to, and inclusivity of our
cohorts, including the Grace Hopper Celebration,
bringing together women and non-binary people in
technology, and Bright Network, an early careers
platform connecting employers with students.

Our ambitions

Barclays is committed to abiding by the laws in all
jurisdictions in which it operates, including anti-
discrimination laws.

Building aninclusive and equitable culture, reflecting
adiversity of views and backgrounds, where all
colleagues canthrive is a business priority. We are
focused on actions and outcomes that support a
culture of belonging and diversity of thought. Our
initiatives help to develop a leadership pipeline
through which qualified candidates are
considered for leadership roles regardless of
their gender, race, or any other protected
characteristic.

Atthe end of 2024, 30%" of the Managing Director
and Director populations were female. In the UK
and US, there were 50 Managing Directors from
underrepresented ethnicities at the end of 2024.
Our original all-colleague race and ethnicity
ambitioninthe UK, setin 2021, was to increase the
number of employees from underrepresented
ethnicities by 25% by the end of 2025. We achieved
this two years ahead of time, and as aresult, reset
and increased our ambition.

As at the end of 2024, we have made steady
progress against our revised UK ambition with
5.2% of colleagues being from underrepresented
ethnicities.
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Currentlyinthe US, 18.6% of colleagues are from
underrepresented ethnicities. We are evolving and
developing our strategy to focus on enabling and
sustaining an inclusive culture where all colleagues
belong and can thrive. We are also continuing to
equip our senior leadership and people leaders to
support their teams.

Supporting our workforce

Helping our people be at their best remains a
priority. Our structured hybrid working model
enables colleagues to connectin-person and plan
their work to make the most of their time in the
office and at home, where appropriate to their role.
We continue to test and learn from our approach.

We are also focused on supporting colleague
wellbeing. We use data-driveninsights and
engagement through campaigns to help our people
build healthy habits and promote a supportive
culture, contributing to our Wellbeing Index score
being 87% favourable in our 2024 Autumn Your
View survey. Our mental health awareness
el.earning, which launched in 2018, has been
completed by 82% of current colleagues and 89%
of current people leaders. In 2024, we refreshed
this learning to ensure itremains relevant.

Our people policies

Our people policies' help us recruit the best people,
provide equal opportunities and create aninclusive
culture, in line with our Purpose, Values and
Mindset, and in support of our long-term success.
They are regularly reviewed and updated to ensure
they are aligned with our broader people strategy.

In 2024, we continued to review our policies to
optimise colleague experience, standardising
policies globally where possible, and supporting
colleagues and people leaders to navigate them.

As part of our Fair Pay Agenda, we are committed
to paying our colleagues fairly and appropriately
relative to their role, skills, experience and
performance, including paying at least a living wage
inall our locations.
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Consistently excellent workshops

- In the second half of 2023, Barclays launched interactive

This means our remuneration policies reward

sustainable performance in line with our Purpose,

Values and Mindset, and with our consistently
excellent standard.

Creating a Simpler, Better, More balanced Barclays
is amonumental task. In recognition of our
colleagues' contribution and the effort that s still
required, we are granting employees a one-off
share award, to be retained until after we announce
our full-year 2026 results. This share award will
further reinforce the alignment of colleagues’
interests with those of our shareholders, ensuring
everyone is working towards the same goals to
drive the Group's success. It will not be granted to
our most-senior population,2 who are typically
awarded Barclays shares as part of their deferred
compensation.

This share award is separate from our all-employee
plans, which we continue to operate in locations
representing 99% of employees globally.

° Read more about our commitment to fair pay in the
Remuneration report, from page 186, and in our Fair Pay Report
at: home.barclays/annualreport

‘Being consistently excellent’ workshops, and these have
been running throughout 2024 for all colleagues.

The workshops are led by external facilitators, supported
by Barclays'leaders. They provide our people with the
skills and knowledge to take personal accountability for
driving higher standards across the organisation,
recognise what they can do differently to deliver
improvements and build consistent practices to raise the
standard of execution, with a focus on remediating risk
and control weaknesses.

All Managing Directors, Directors and VP People Leaders
have completed their workshops. For the rest of our
colleagues, workshops will run into 2025.

Companies Act Diversity Disclosure

Ona Companies Act 2006 414C” basis as at

31 December 2024, Barclays employed

97,689 colleagues across the globe (53,337 male,
43,565 female, and 787 undisclosed), including
462 senior managers (342 male, 120 female). We
also had 13 Directors on the Board of Barclays
PLC (8 male, 5 female).

Notes:

A 2024 data subject to independent limited assurance under ISAE
(UK) 3000 and ISAE 3410. Current limited assurance scope and
opinions can be found within the ESG Resource Hub:
home.barclays/sustainability/esg-resource-hub/reporting-and-
disclosures/

1 Our policies reflect relevant employment law, including the
provisions of the Universal Declaration of Human Rights and the
International Labour Organization (ILO) Declaration on
Fundamental Principles and Rights at Work.

2 Employees who are Managing Directors or who have been
identified as 'Material Risk Takers".

3 Headcount basis, including colleagues onlong-term leave.
Undisclosed refers to colleagues who do not record their gender
in our systems. 'Senior managers'is defined by the Companies
Act and is different to both our Senior Managers under the FCA
and PRA Senior Managers regime, and a narrower scope than our
Director and Managing Director corporate grades. It includes
Barclays PLC Group Executive Committee members, their direct
reports and directors on the boards of undertakings of the
Group, but excludes Directors on the Board of Barclays PLC.
Where such persons hold multiple directorships across the
Group they are only counted once.


https://home.barclays/sustainability/esg-resource-hub/reporting-and-disclosures/
https://home.barclays/sustainability/esg-resource-hub/reporting-and-disclosures/
https://home.barclays/annualreport
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Colleague

engagement

(%)

2024 85
2023 86
2022 84

About this KPl and why we use it

Colleague engagement is derived from the
responses to three questions in our Your
View survey that measure advocacy,
motivation and sense of personal
accomplishment. The questions that make
up this KPl are: | would recommmend Barclays
to people | know as a great place to work; my
work provides me with a sense of personal
accomplishment; Barclays motivates me to
contribute more than is normally required to
complete my work. It enables us to monitor
how engaged our workforce is and closely
relates to key organisational and colleague
outcomes such as productivity, wellbeing
and retention.

How we performed

Colleague engagement decreased by 1ppt to

85%. Overall, this continues to be a strong
engagement score andis 4ppt above our
external benchmark.’

° See page 186 for details on Executive Director
remuneration linked to these KPIs

Notes:
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Females at Managing
Director and Director level

(%)

2024 304
2023 30
2022 29

About this KPl and why we use it

This metricis used to monitor our progress
against our gender ambition of 33% females
at Managing Director and Director level by
the end of 2025.

How we performed
In 2024, we remained flat at 30%".

1 The Qualtrics 2023 75th percentile Financials benchmark of 81% is based on a three-year rolling average from 2020-2023.
A 2024 data subject to independent limited assurance under ISAE (UK) 3000 and ISAE 3410. Current limited assurance scope and conclusion can be found within the ESG Resource Hub: home.barclays/sustainability/esg-resource-hub/reporting-and-disclosures/

"I believe that my team and
I do a good job of role modelling
the Values every day” (%)

2024 93
2023 94
2022 92

About this KPl and why we use it

This question within our Your View survey
measures colleagues' perception of how well
the Barclays Values are role-modelled by
colleagues. The Values are our moral
compass; the fundamentals of who we are
and what we believe is right.

How we performed

In 2024, we saw a small decrease of -1ppt.
This score has remained largely consistent
over the past three years.

Barclays PLC
Annual Report 2024 30

"I believe strongly in the goals
and objectives of Barclays”

(%)

2024 88
2023 89
2022 88

About this KPl and why we use it

To measure colleague perception of, and
beliefin, our three-year plan we are disclosing
this KPI from our Your View survey. It
replaces the previous KPI, "I would
recommend Barclays as a great place to
work" —whichis measured as part of our
colleague engagement score KPI.

How we performed

In 2024, 88% of colleagues expressed strong
belief in Barclays' goals and objectives. This
remains consistent year-on-year, with a
slight decrease of 1ppt compared to 2023 —
prior to the launch of the three-year plan. We
will continue to track this KPl over the next
two years.


https://www.home.barclays/sustainability/esg-resource-hub/reporting-and-disclosures/
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Our stakeholders (continued)

Society

Our success is measured not only by our commercial
performance, but also by our contribution to society and the
way we work together for a better financial future for all our
stakeholders. Our focus on society falls broadly into three
categories: Climate, Communities and Suppliers.

Where to find out more:

° About the people and businesses Barclays supports through its community programmes: home.barclays/community
About the bank's skills and employability programmes at home.barclays/lifeskills

Barclays' climate and ESG-related data, targets and progress can be found in the Barclays
Climate and Sustainability report from page 59 and within the ESG (non-financial) Data Centre within our ESG Resource hub:
home.barclays/sustainability/esg-resource-hub/reporting-and-disclosures/

Climate

Capital is critical for a successful energy
transition and the scale of our business gives us
the opportunity to help finance this —to use our
global reach, products, expertise and position in
the global economy to work with our clients.

We believe banks can play a systems-wide role in
supporting the transition beyond financing, such
as helping to create the ecosystems in which low
carbon technology can flourish, working with
clients and other organisations to unlock new
financial solutions, understanding and informing
policy and regulatory debates, and identifying
ways to support innovation and new climate
solutions for our clients.

We remain committed to our ambition to be a
net zero bank by 2050, and in 2024 we continued
to deliver on our climate strategy. There has
been good progress in reducing our operational
emissions, and we continue to focus on reducing
our financed emissions through our policies,
targets and financing.

Using our global reach, deep expertise in financial
markets and growing capabllities in
understanding the transition and clients, we are
supporting clients as they transition to a low-
carbon business model.

We have a target to facilitate $1trn of Sustainable
and Transition Financing between 2023 and the
end of 2030, and we facilitated $94.4bn" in 2024.
Additionally, Barclays Climate Ventures, formerly
Sustainable Impact Capital, has a mandate to
invest up to £500m of Barclays' own capital in
climate tech start-ups by the end of 2027. Since
2020, £203m has been invested, andin 2024
£65m was deployed.

Across our businesses, we are supporting our
customers and clients. In Barclays UK, we have lent
£4.7bn since 2018 through our Green Home
Mortgage product to support customers to
purchase energy efficient new-build homes, our UK
Corporate Bank has developed a partnership with
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the National Wealth Fund to provide up to £500m
of sustainable lending to social housing clients and
inthe Investment Bank we helped National Grid to
raise a £7bn equity rights issue which will help
upgrade grid infrastructure in the UK and US.

Work is underway on a Transition Plan which will set
outin detail the actions we are taking to support the
implementation of our strategy. We intend to
publish our Transition Plan later this year.

GeoPura

Innovative technologies are vital in reducing
the world's emissions but a financing gap can
prevent high-growth climate tech companies

to scale. Blended finance can help reduce
investment risk, using public finance to give
investors the confidence to provide capital.

In February 2024, Barclays acted as financial
adviser to support GeoPura, a hydrogen
power firm, in raising a £30m commitment
from the UK Infrastructure Bank. We then
made a follow-on investment in GeoPura and
supported the firm to mobilise capital from
otherinvestors. The capital will go towards
directly increasing the manufacture and
supply of GeoPura's Hydrogen Power Units
atits UK-based facility in support of growth.

Note:

A 2024 data subject to independent limited assurance under ISAE
(UK) 3000 and ISAE 3410. Current limited assurance scope and
conclusion can be found within the ESG Resource Hub:
home.barclays/sustainability/esg-resource-hub/reporting-and-
disclosures/


https://home.barclays/sustainability/esg-resource-hub/reporting-and-disclosures/
https://home.barclays/sustainability/esg-resource-hub/reporting-and-disclosures/
http://www.home.barclays/community
Barclays/sustainability/supporting-our-communities/
https://www.home.barclays/lifeskills
https://home.barclays/sustainability/esg-resource-hub/reporting-and-disclosures/
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Our climate strategy will continue to evolve as we
continue to pursue our ambition of being a net
zero bank by 2050 against the shifting and rapidly
developing landscape.

Communities

We are committed to supporting the
communities where we operate by enabling
people to develop the skills and confidence they
need to succeed, and helping businesses to grow
and create jobs. Our focus is on building a
stronger and more inclusive economy.

Working together for a better financial future, we
regularly engage with our community partners to
deepen our understanding of societal issues and
evolve our programmes accordingly.

Formal quantitative and qualitative informationis
provided by our charity partners on a quarterly basis
and we frequently seek feedback from the business
leaders that we support through our programmes.

Supporting educators across the UK

LifeSkills resources are used in UK schools and
colleges, integrated into lessons to support
educators to encourage students' learning
across a range of skills. The programme
positively impacts the young people it engages,
with 97% of students reporting an
improvement in knowledge and skills.

Partnering with charities that support
underserved young people, such as The Talent
Foundry, we work to ensure young people who
need support the most can develop valuable
transferable skills, knowledge and confidence
through facilitated workshops.

In 2024, Barclays LifeSkills launched new
modules on entrepreneurship, exploring the
role of technology and importance of
sustainability. We also launched our first
lessons for five to seven-year-olds, focused on
counting money and budgeting.

Governance

Financial
statements

Risk Financial
review review

This feedback and data helps inform and shape our
strategic focus to ensure our work best serves the
needs of the people and businesses we support.

Skills and employability

Avibrant, skilled workforce ensures local
communities and businesses can thrive, and
supports economic growth. Since 2023, our
programmes have reached more than six million
people around the world, supporting them to
access skills and employment opportunities.

Barclays LifeSkills has been delivering positive
impact in communities for over a decade, helping
millions of people develop the vital employability
and financial skills they need to succeed at work
and better manage their money.

Barclays aims to upskill 8.7 million people and
place 250,000 people into work through the
LifeSkills programme from 2023 to 2027.In
2024, we upskilled 1.95m" people and placed
53,494" people into work.

Our Digital Eagles programme has upskilled
813,877 peoplein 2024, enabling people to
become more confident with technology and
stay safe online.

Through our Military and Veterans Outreach we
are supporting members of the armed forces
community to take the next step in their career,
as they transition to life after service.

We continued our work to engage and
strengthen communities through sport. The
Barclays Community Football Fund now helps
more than 3,500 community sports groups make
football more accessible to underrepresented
groups, reaching more than 550,000 young
people.In 2024, Barclays and The Football
Association extended their partnership through
the Barclays Girl's Football School Partnerships
until 2028, with the number of participating
schools reaching 20,000,

In 2024, we became the Official Banking Partner
of Women's National Basketball Association New
York Liberty. We also marked our second year as
the Official Banking Partner of Wimbledon. In
2025, we became principal partner of
Marylebone Cricket Club (MCC), owners of Lord's
Cricket Ground in the UK.

Through our partnership with the Wimbledon
Foundation, we connected Barclays LifeSkills to
the UK Set for Success programme —engaging
over 500 young people from 2023-2024 —and
delivered the Barclays Net Work programme in
the US. We also became Official Parks and
Participation Partner of the Lawn Tennis
Association —aiming to get 150,000 more people
playing tennis across Great Britain over the next
five years.
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Barclays partners with Women's
National Basketball Association’s
(WNBA) New York Liberty

In 2024, Barclays and the New York Liberty
announced a new multi-year partnership in
which Barclays became the professional
basketball team's Official Banking Partner in
a deal that included marquee jersey patch
placement on the team jerseys. The Liberty
play their home games at Barclays Center in
Brooklyn and, in 2024, won the first WNBA
Championship title in team history. The
partnership, one of the largest injections of
sponsorship capital in Liberty history,
underscores a mutual commitment to
advancing gender equity on and off the court.

Atits coreis also a focus on giving back to the
community in Brooklyn. In connection with
this sponsorship, Barclays will expand the
LifeSkills partnership with the non-profit
Good Shepherd Services, supporting young
people by leveraging basketball to teach vital
employability skills.

Note:

A 2024 data subject to independent limited assurance under ISAE
(UK) 3000 and ISAE 3410. Current limited assurance scope and
conclusion can be found within the ESG Resource Hub:
home.barclays/sustainability/esg-resource-hub/reporting-and-
disclosures/


https://home.barclays/sustainability/esg-resource-hub/reporting-and-disclosures/
https://home.barclays/sustainability/esg-resource-hub/reporting-and-disclosures/
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Empowering female entrepreneurs

Since its 2023 launch, Barclays Eagle Labs' Female Founder Accelerator programme, funded by
the UK Government and created in partnership with AccelerateHER, has supported 200 female-
led UK technology businesses by providing their founders with access to advice, mentoring and
networking opportunities.

Separately in 2024, Barclays Business Banking has provided 1,600 hours of specialist coaching to
over 400 female founders on topics including business planning, cash flow forecasts, digital

support and accessing finance. Additionally, Barclays' Head of Business Banking, Hannah Bernard,

became the co-chair of the UK Government's Invest in Women Taskforce.

Sustainable growth

Barclays recognises that businesses are engines
of growth and innovation in communities around
the world, pioneering solutions to support the
transition to a more sustainable, inclusive and
just future. Well-positioned with the capabilities,
resources and networks to support their growth
—fromidea to IPO —we provide a package of
innovative programming, workspaces and
investment. Since 2023, Barclays has supported
more than 10,000 businesses through our
sustainable growth and innovation programmes.

Through our Unreasonable Impact programme,
we support high-growth entrepreneurs around
the world to address global issues and scale their
businesses, offering them a network, resources
and mentorship. 348 ventures have been
supported so far, collectively raising over $14bn
in financing, and employing more than

31,000 people.

Our network of Eagle Labs is helping
entrepreneurs start and grow businesses
providing them with access to advice, mentoring
and networking opportunities.

We are proud to have supported founders from
underrepresented groups through various
accelerators including the Black Venture Growth
Programme and Female Founders Accelerator.
In 2024, we launched the Veteran and Military
Spousal Founders programme, supporting 71
entrepreneurs in the armed forces community.
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Charitable giving and investment

in our communities

Barclays supports employees to make a positive
difference to the causes that matter most to
them. In 2024, we supported more than 4,700
colleagues around the world to fundraise and
donate to their chosen charities —with a total of
£9.9m, including matching, given to more than
1,800 charities. We also supported 9,400
colleagues to donate £1.8min total, with
matching, via our UK Payroll Giving programme.

We support communities directly by investing
money and skills in partnerships with respected
non-governmental organisations, charities and
social enterprises. Our investment amounted to
£48.2min 2024 including charitable giving,
management costs and monetised work hours
of Barclays' colleagues.

Suppliers

The Barclays Group engages with Third Party
Service Providers (TPSP'), seeking to integrate
sustainability considerations across our supply
chain and provide inclusive procurement
opportunities and drive economic impact to
diverse TPSP? (in addition to publicly traded,
large businesses).

Notes:

1 TPSP means any entity that has entered an arrangement with
Barclays in order to provide business functions, activities, goods
and/or services to Barclays.

2 Diverse TPSP include businesses diverse in size (micro, small and
medium-sized businesses), demographic ownership make-up
(largely owned and controlled by members of under-represented
groups) or mission (social enterprises.
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Net zero operations: Sustainable and Transition Skills and employability: Sustainable growth: Progress of financed
Scope 1 and 2 market- Financing facilitated Number of people Number of businesses emissions
based emissions’ (000tCO,e) ($bn) upskilled (miliions) supported (thousands)
2024 107 2024 2024 277 2024 sc1 pertomnce
o 2093 2023 2023 Portfolio December 2024 vs. baseline
Upstream Energy 41.1*MtCOse -45%
2022 (absolute emissions)
o