Half Year Ended 30 June 2020
Results Presentation

Disclaimer
This presentation (the “Presentation”) has been prepared by Xpediator PLC (the “Company” or “Xpediator”) solely for its use at informational meetings relating to it or is being delivered for information purposes only to a limited number of persons. By attending the meeting where this Presentation is made, or by reading the
presentation slides, you agree to be bound by the following limitations.
This Presentation does not constitute or form part of any offer for sale or solicitation of any offer to buy or subscribe for any securities of the Company nor shall it or any part of it form the basis of or be relied on in connection with, or act as any inducement to enter into, any contract or commitment whatsoever. This Presentation is not,
and under no circumstances is to be construed as, an advertisement or a public offering of the securities referred to in this document. Recipients of this Presentation who are considering acquiring securities of the Company are referred to the entire body of publicly disclosed information regarding the Company. No securities
commission has reviewed this Presentation nor passed on the merits of the securities referred to herein and it is an offense to represent otherwise. No liability whatsoever is accepted for any loss however arising from any use of this Presentation or its contents or otherwise in connection with the acquisition of securities of the
Company.
The information contained in this Presentation does not purport to be all-inclusive or to contain all the information that an investor may desire to have in evaluating whether or not to make an investment in the Company. The information is qualified entirely by reference to the Company’s publicly disclosed information.
No representation or warranty, express or implied, is made or given by or on behalf of the Company nor its shareholders, directors, officers, agents, advisors or employees of any such entities as to the accuracy, completeness, reliability or fairness of the information or opinions contained in this Presentation and no responsibility or
liability is accepted by any person for such information or opinions or any revision thereof, or of any other written or oral information made or to be made available to any interested party or its advisers (all such information being referred to as “Information”) and liability therefore is expressly disclaimed. Accordingly, neither the
Company nor any of its shareholders, directors, officers, agents, employees or advisers take any responsibility for, or will accept any liability whether direct or indirect, express or implied, contractual, tortuous, statutory or otherwise, in respect of the accuracy or completeness of the Information or for any of the opinions contained herein
or for any errors, omissions or misstatements or for any loss, howsoever arising from the use of this Presentation no liability or remedy is excluded for or in respect of fraudulent misrepresentation. In furnishing this Presentation, the Company does not undertake or agree to any obligation to provide the attendees with access to any
additional information or to update this Presentation or to correct any inaccuracies in, or omissions from, this Presentation that may become apparent. The information and opinions contained in this Presentation are provided as at the date of this Presentation. The contents of this Presentation are not to be construed as legal, financial
or tax advice. Each prospective investor should contact his, her or its own legal adviser, independent financial adviser or tax adviser for legal, financial or tax advice. Past performance of the Company or its shares cannot be relied on as a guide to future performance. This Presentation does not constitute, or form part of or contain
any invitation or offer to any person to underwrite, subscribe for, otherwise acquire, or dispose of any securities in the Company or advise persons to do so in any jurisdiction, nor shall it, or any part of it, form the basis of or be relied on in connection with or act as an inducement to enter into any contract or commitment therefore. This
Presentation does not constitute a recommendation regarding the securities of the Company. No reliance may be placed for any purpose whatsoever on the information or opinions contained in this Presentation or on its completeness and no liability whatsoever is accepted for any loss howsoever arising from any use of this
Presentation or its contents or otherwise in connection therewith.
Certain disclosures contained in or incorporated by reference into this presentation constitute forward-looking statements or forward-looking information. Any statements contained herein that are not statements of historical facts may be deemed to be forward-looking statements or forward-looking information. Forward-looking
statements are often, but not always, identified by the use of words such as “anticipate”, “believes”, “budget”, “continue”, “could”, “estimate”, “forecast”, “intends”, “may”, “plan”, “predicts”, “projects”, “should”, “will” and other similar expressions. All estimates and statements that describe the Company’s future, goals, or objectives,
including management’s assessment of future plans and operations, may constitute forward-looking information under securities laws.
By their nature, forward-looking statements are subject to numerous risks and uncertainties, some of which are beyond Xpediator’s control, including the impact of general economic conditions, industry conditions, volatility of commodity prices, currency fluctuations, imprecision of reserve estimates, environmental risks, changes in
environmental, tax and royalty legislation, competition from other industry participants, the lack of availability of qualified personnel or management, stock market volatility, and ability to access sufficient capital from internal and external sources and those risk factors identified in the Company’s publicly filed disclosure documents
available at www.Xpediator.com. Readers are cautioned that the assumptions used in the preparation of such information, although considered reasonable at the time of preparation, may prove to be imprecise and, as such, undue reliance should not be placed on forward-looking statements or forward-looking information. Xpediator’s
actual results, performance or achievement could differ materially from those expressed in, or implied by, these forward-looking statements or if any of them do so, what benefits that Xpediator will derive therefrom. Xpediator disclaims any intention or obligation to update or revise any forward-looking statements or forward-looking
information, whether as a result of new information, future events or otherwise, except as required by law.
This presentation may contain forward-looking statements, including 'forward-looking statements' within the meaning of the United States Private Securities Litigation Reform Act of 1995. Words such as 'expects', 'anticipates', 'intends' or the negative of these terms and other similar expressions of future performance or results, and
their negatives are intended to identify such forward-looking statements. These forward looking statements are made as of the date hereof and are based upon current expectations and assumptions regarding anticipated developments and other factors affecting the Company. They are not historical facts, nor are they guarantees of
future performance. Because these forward-looking statements involve risks and uncertainties, there are important factors that could cause actual results to differ materially from those expressed or implied by these forward-looking statements. Nothing in this Presentation or in documents referred to in it should be considered as a profit
forecast and Xpediator’s forward-looking statements are expressly qualified in their entirety by this cautionary statement.
The delivery or distribution of this Presentation in or to persons in certain jurisdictions may be restricted by law and persons into whose possession this Presentation comes should inform themselves about, and observe, any such restrictions. Any failure to comply with these restrictions may constitute a violation of the laws of the
relevant jurisdiction.
The content of this Presentation has not been approved by an authorised person within the meaning of the United Kingdom Financial Services and Markets Act 2000 (“FSMA”) and accordingly it is being delivered in the United Kingdom only to persons to whom this Presentation may be delivered without contravening the financial
promotion prohibition in Section 21 of the FSMA. Those persons are described in the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (“Order”) and include persons who have professional experience in matters relating to investments and who fall within the category of person set out in the Article 19
(investment professionals) of the Order or high net worth bodies corporate, unincorporated associations or partnerships and trustees of high net worth trusts as described in Article 49 of the Order.
Any investment activity to which this Presentation relates in the United Kingdom is available to, and will only be engaged with such relevant persons and this Presentation should not be acted or relied upon in the United Kingdom by persons of any other description. This Presentation has not been approved as a prospectus by the UK
Financial Conduct Authority ("FCA") under Section 87A of FSMA and has not been filed with the FSA pursuant to the United Kingdom Prospectus Rules. No offer of securities in the Company is being or will be made in the United Kingdom in circumstances which would require such a prospectus to be prepared.
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Half year results
Resilient performance despite the impact of COVID-19

Adjusted PBT

Group
Turnover

£99.6m
-2.7%

£2.1m

Adjusted
Operating Profit

£2.5m

+5%

+2%

Adjusted EPS

Net Cash

1.03p

£4.3m

-17.6%

Well placed going into traditionally stronger H2

NB: Figures are unaudited
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+5%

The resilient Xpediator business model
Scalable and risk adjusted platform
Asset light structure
Global supply chain solutions for UK & European markets
Positioned across UK and Europe with a particular expertise in Central & Eastern Europe
Well diversified by customer and end market
Cash generative business, strong balance sheet
Over 14,000 customers, largest customer less than 2% of revenue
Expanding portfolio of freight management companies offering complementary services
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COVID-19 Impact


Group revenue down 2.7% to £99.6m (2019: £102.4m)


Overperformance in Q120 offset by the impact on trading from COVID-19 in Q220



Strong performance from Freight Forwarding division particularly in Central and Eastern Europe



Transport Solutions and Logistics Warehousing both temporarily impacted



Mix of temporary and permanent cost reductions made during H120 to counter the impact of
COVID-19




£0.5m to become annualised savings

Remain mindful of a second wave, but confident in business model and ability to adapt accordingly

NB: Figures are unaudited
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Financial
Results

International Freight Management Group
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Financial Highlights
Robust performance, softened by
COVID-19 pandemic


Group turnover of £99.6m (2019: £102.4m).



Adjusted profit before tax result reflecting a resilient
first-half performance.



Adjusted Basic EPS of 1.03p (H1 2019 : 1.25p)



As at 30 June 2020 net cash was £4.3m (31
December 2019: £7.0m) after paying £3.7m in
deferred acquisition payments.



Strong net cash generation from operations of £5.4m
(2019: £5.5m).



Interim dividend increased by 60.7% to 0.45 pence per
share (H1 2019: 0.28 pence).

Final deferred consideration of c.£0.7m to be paid in
H220
NB: Figures are unaudited


Revenue

Adjusted
Operating Profit

£99.6 m

£2.5 m

2019: £102.4m

2019: £2.4m

Gross Profit Margin

Adjusted PBT

24.8%

£2.1 m

2019: 24.2%

2019: £2.0m

Adjusted EPS

Net Cash

1.03p

£4.3 m

2019: 1.25p

2019: £4.1m
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Financial Summary
Half Year ended 30 June 2020
2020
£m

2019
£m

Revenue

99.6

102.4

Gross Profit

24.7

24.8

24.8%

24.2%

2.5

2.4

2.1

2.0

-1.8

-1.7

Gross Profit %
Adjusted Operating Margin

Adjusted Operating Profit Before Tax
Statutory Adjustments
Statutory Profit Before Tax

0.2

0.3

Group Effective Tax Rate

32.5%

46.3%

Adjusted earnings per share
Statutory loss per share

1.03
-0.25

1.25
-0.04

NB: Figures are unaudited
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Adjusted Profit Before Tax to Statutory
Profit Before Tax Reconciliation
Half Year ended 30 June 2020
2020
£m

2019
£m

Profit before tax (as reported)

0.3

0.2

Exceptional items

0.7

0.7

Unwind and add back of discount on deferred consideration

0.2

0.2

Amortisation of intangibles

0.7

0.7

Additional incurred interest charge – IFRS 16

0.2

0.2

Total adjustments

1.8

1.8

Adjusted profit before tax

2.1

2.0

NB: Figures are unaudited
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Free Cash Flow and Net Debt Reconciliation
Half Year ended 30 June 2020

Profit before tax
Depreciation and Amortisation
Increase in working capital
Interest Costs Tax Paid / Other
Net cash generated from operating activities
Capital Expenditure
Deferred Consideration Paid
Repayment on right-of-use assets
New Loans
Other
Net cash outflow from financing activities
Increase/(decrease) in cash
Cash at 30 June

2020
£m

2019

0.3
4.5
(0.3)
0.4
4.9
(0.7)
(3.7)
(3.6)
1.4
(6.6)
(1.7)
10.5

0.2
4.1
(0.2)
1.0
5.1
(1.2)
(3.6)
(0.4)
0.1
(5.1)
9.7

11.6
(1.1)
10.5
(3.8)
(2.4)
(26.2)
(32.4)
(21.9)
4.3

9.7
9.7
(2.8)
(2.8)
(30.3)
(35.9)
(26.2)
4.1

£m

Net Cash/(Debt) Reconciliation
Cash at Bank
Overdraft
Total Cash at Bank
Confidential invoice discounting facility
Bank Loans
Right-of-use-assets liabilities
Total debt
Total Net Debt
Net Cash excluding Right-of-use-assets

NB: Figures are unaudited
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Business Review
and Strategy

International Freight Management Group
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The Group
3 Dedicated Service Divisions

Geographical Revenue Split

40
%

60
%

FREIGHT
FORWARDING

WAREHOUSING
& LOGISTICS

Uk

Central & Eastern Europe

The Group in Numbers
£213.2 million revenues (FY 2019)
+1,100 employees
+14,000 diverse customer base
38 offices and warehouse facilities throughout the UK and
Central Eastern Europe

TRANSPORT
SOLUTIONS
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Strategy Overview
Remain focused on developing core service proposition – freight forwarding & logistics
Strong cash generation and operating margin enhancement are key priorities
Technology capability investment ongoing but with greater cost scrutiny
Underperforming business units under review
Customer centric focused efforts in sales and client service
Acquisitions remain key to future growth as well as continued organic growth
Further cost savings to come through further business unit
integrations
COVID-19 has helped to refocus the business on core services
114

Freight Forwarding Division
Remained resilient during pandemic and is Brexit Ready for clients
Half year ended 30 June

2020

2019

Revenue

£78.4m

£76.7m

+2.2%

Operating
profit

£2.6m

£1.4m

+89.7%

Sector performance

COVID-19 impact

Strategic progress

 Accounts for 79% of the Group’s
revenue
 89.7% increase in operating
profit
 Includes £0.2m loss (2019: loss
£0.3m) from e-commerce
activities

•



•

•

Particularly strong
performance from CEE markets
Covid-19 impact resulted in a
reduction in activity in some
markets and sectors e.g. high
street fashion
Offset by taking advantage of
opportunities arising out of the
pandemic and maturing of
business units




Delamode Baltics opens new
8,000 sqm cross dock in
Lithuania
Key service enhancements
made
Brexit Ready to support clients
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Warehousing & Logistics Division
Impact of COVID-19 masked strong performance of Pall-Ex Romania

Half year ended 30 June

2020

2019

Revenue

£18.7m

£22.6m

-16.9%

Operating
profit

£0.6m

£1.2m

-47.0%

Sector performance

COVID-19 impact

Strategic progress

•

•

•

•

•

Reflects a net negative impact of
COVID-19 in the UK partly offset by
general resilience in Romania
Pall-Ex increased operating profit by
47% and warehouse activity in
Romania increased operating profit
by 90%
UK warehousing and EMT challenged
by market issues

•

EMT exposure to UK high street
reduced volumes
Similarly, Import services impacted
by reduced volumes in Southampton
port

•
•

New warehouse in Southampton on
track to open in Q1 2021
Braintree warehouse expected to
return to profitability in 2021
H2 expected to show good uplift on
H1
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Transport Solutions Division
Natural slowdown during pandemic
Half year ended 30 June

2020

2019

Revenue

£2.5m

£3.1m

-19.8%

Operating
profit

£0.9m

£1.3m

-29.4%

Sector performance





Overall reduction in revenue
and profits due to reduction in
haulier traffic
Gross billings in January and
February were 5.5% ahead
Gross billings decreased in Q2
by 34.9%

COVID-19 impact






Levels of transport traffic
reduced in line with industrial
production
CEE governments chose to
close borders creating long
delays
Net 13.6% decline in diesel
volumes throughout Europe

Strategic progress





Volumes in June 21.1% down
and July 10.8% down
Expect volumes to return to
normal levels in the second half
of the year
Increased success in sharing
corporate intelligence across
divisions
17

Brexit Ready
The Group has been focused on positioning the business to support our clients through Brexit.

Several significant customs clearance opportunities
Investment in customs clearance staff in the UK & Romania
Creation of a customs clearance control towers to manage and process customs formalities
ETFS & AEO certification held within the Group, key requirement to deal with customs clearances
Close relationships with HMRC and industry associations
Investment in digital infrastructure to enhance data capabilities and customs processing
Commercial opportunities will arise as a result of Brexit
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Summary and Outlook
Resilient first half performance
Focused on core services of the Group
Mix of geographies and services represents a unique combination
Confident in future demand
Focused on having the right growth disciplines, infrastructure and personnel to support
profitable expansion
Strong second half of the year weighting

Well positioned to tackle future uncertainty and deliver a strong result for FY20
19

Robert Ross
Joint Interim CEO
Danor Ionescu
Joint Interim CEO

Xpediator Plc
710 Avenue West
Skyline 120
Braintree
Essex, CM77 7AA
Email: info@xpediator.com
Tel: +44(0) 330 043 2395
www.xpediator.com

International Freight Management Group

