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Protecting People. Enhancing Lives.

This presentation contains statements that are, or may be, forward-looking regarding the group's
financial position and results, business strategy, plans and objectives. Such statements involve risk
and uncertainty because they relate to future events and circumstances and there are accordingly a
number of factors which might cause actual results and performance to differ materially from those
expressed or implied by such statements. Forward-looking statements speak only as of the date they
are made and no representation or warranty, whether expressed or implied, is given in relation to them,
including as to their completeness or accuracy or the basis on which they were prepared. Other than in
accordance with the C o mp a regab ar regulatory obligations (including under the Listing Rules and
the Disclosure and Transparency Rules), the Company does not undertake any obligation to update or
revise publicly any forward-looking statement, whether as a result of new information, future events or
otherwise. Information contained in this announcement relating to the Company or its share price, or
the yield on its shares, should not be relied upon as an indicator of future performance. Nothing in this
presentation should be construed as a profit forecast.
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2020 Interim Results

COVID -19

Pandemic

Outstanding response from the
organisation.

Resilient and robust model.

Pest Control and Hygiene held up
well and recovering.

Rapid deployment of Disinfection
added £49m revenues in Q2.

P&E more impacted.

Execution of our response through
three phased approach: Crisis,
Recovery and Strategic
Opportunities.

+1.0%

Ongoing Revenu&rowth.
Hygiene +10.5%. Pest Control +1.0%.

-9.4%

Ongoing Operating Profit decline.

Increase in bad debt provision and PPE costs s

£143.5m

FreeCashFlow.
Deliveredthrough tight controlsover costs,
capex and working capital.




2020 Interim Results

COVID -19

Crisis Phase

Decisive actions to protect
liquidity included drawing down
our RCF, successfully applying for
CCFF, suspending dividend and
M&A, reducing Capex.

c.45% of our colleagues made
some form of sacrifice including
pay waivers, furlough and

...mnumumumullllilllllllllllHIMNWWMWHWWWWWI'
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temporary lay off. Americas 5915551
Cost reduction programme of S BN
£87m during H1. Eastern Mediterranean 1,187,620
0 g g South-East Asia ,
Crisis Management Phase is over. — e
Now into full Recovery Phase. - 369,925

Western Pacific 229,590
. confirmed

Source: WorldHealth Organization




2020 Interim Results

COVID -19

Recovery Phase

Repaid the RCF.
Repaid the CCFF.

M&A and Capex programmes
restarted.

Majority of furloughed colleagues
have returned. Pay waiver ended.
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disinfection and hand hygiene.

Group Ongoing Revenues returned
to yearon-year growth in June.

No interim dividend but expect to
propose a dividend for 2020, if
trading continues in line with our
expectations in H2.

Ongoing Revenue

Apr May
2019 m 2020

Year on Year % change




COVID -19

Strategic Phase

We have a

S strategic hand
¢ to play thatis
£ even stronger
£ than before,

S  particularly in

h Hygiene.

Providing services
that the post -
Covid world will
want.

Expansion of

Hygiene business.

M&A restarted /
strength of
balance sheet.
Strong pipeline
remains in place
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Financial Highlights THERIGHT WAY

1.0% growth in
Revenue revenue, H1 2020
despite impact
£1,283.3m from COVID -19 £ million n n
AER CER AER CER
Ongoing Revenue* 1,283.3 1,294.7 0.5% 1.0%
9.4% decline in
Profit profit, reflecting . ) .
a £23m increase Ongoing Operating Profit* 138.8 140.5 (10.2%) (9.4%)
£138.8m in bad debt
POVISIEN Adjusted PBTA 125.6 (11.3%) (10.5%)
Cash Flow delivered  through
igh I
£143.5m gg&;gx e Free Cash Flow 143.5
working capital

*Ongoing Revenue and Ongoing Operating Profit exclude the results of disposed businesses.

Ongoing Operating Profit and Adjusted PBTA exclude certain items that could distort the underlying trading performance.

Due to the impact of the COWI crisis, we have suspended reportidgganic Revenue and revenue from M&A growth metriéscusing instead on Ongoing Revenue and associated impacts 9 I
from the crisis



Revenue: impact from COVID -19 crisis THE RIGHT WAY

Revenue foH1 reflectsamounts invoiced less any credits providett has been calculated
on a prudent basis and we would not anticipate any reversal of recognised reveH@e in

Revenues of all categories were impacted by the virus in@@2est Controtleclined by 5.9%,
Hygienerose by 16.3% reflecting strong revenues from disinfection services, and P&otect
Enhancdell by 27.3%. Revenue from disinfection services of £49m has been inghttded
the Hygienecategory.

The impact of the virus reduced over the quarter with revenues dotv2 1%in April, 5.7%in
May andup 4.2% in June.

Lookingforward we would expect coreategory revenueso improve as the impact of the
virus reduceshowever this is not without risk given continued lockdowns (e.g. in the US) and
second wave lockdowns (e.g. in the state of Victoria, Australia). As the virus hopefully
diminishes, we would expect disinfection reventie@seduceaccordingly.

Looking further out, we would expect the core Hygienategory in particulato benefit
from an increased level of customer demand as the global virus lockdown is reducéds
increase in demand may hweitigated, howeverpy increased insolvencies from existing
customers in our portfolio, and in the HORECA sectpaiticular.

A robust revenue performancein H1. We are well placed to meet our

customer sd i ncr e ameedd ad€ theyicame eut of lockdown




Profit: impact from COVID -19 crisis THERIGHT WAY

H1 Ongoing Operating Profit decline of 9.4f&dH1 to £1.39m.Revenue declines in Q2 were
mitigated by cost savings 6B7m, but these were offset lan increased bad debt provision
(E23m),increased costs of personal protective equipméfim)and increased restructuring costs
(E5m vs. £3nin 2019).

Ourbad debtprovision in H1 reflects thencreased risk of bad debts as a result of ta®VIB19
crisis. While customer insolvencidge date have been lowthe provision has been taken based
the risk of future insolvenciesgainst amounts owed at the half year.

Collection of receivables has been impacted by the craislour collection ratereducedby 9.0%
versus last year during the early months of the crisis. The trend has improved towards the end of
Q2, with the June collection rate up 2% on the prior year, with some variation across the regions

£87m of costsavingswere delivered in thehalf, the majority of which were in Q2.These were
primarily people related costs driven through eliminating the H1 bonus, salary cuts, furloughs and
small number of role redundancies.

While we will continue to manage the cost base very tightly in H2, especially in areas such as
travel, our aim is to get our employees back twork on normal terms and conditionsThismeans
that cost savings are anticipated to B85m in H2,

Decisive cost actions have supported profits in H1, with lower year -on -year

profit performance reflecting increased bad debt provision




North America

Group Revenue :42% Group Profit:

38%

Revenue breakdown by customer segment

Facilities &
Property
Management

Residential

11%

Agriculture Forestry & Fishing
M Facilities & Property Management
M Hospitality Recreation & Leisure
W Manufacturing
B Mining & Construction
Municipal
Other
B Pharmaceutical & Scientific
M Residential
M Retail & Wholesale Trade
M Services & Utilities
Transport Logistics & Storage

Unknown

THERIGHT WAY

Overview of regional impact from COWI®

North America to date has been our least affected region,
delivering a very robust performance to date. However the
has been an increase in COMI®cases in July in some state
e.g. in Texas and Florida

While we saw more significant impacts in coastal states
including New York and California, the Aadst and south
east regions weréess impacted

Demandfor Residential pest control (which accounts for 40
of Pest Services revenue) was strong Gatnmerciapest
services were impacted to an extent by businelesures

Ambiusand Brand Standardsave been the mosmpacted
categories by the crisiseflecting themore discretionary
VIGdzZNE 2F | YOAdzA LINR RdzOU &
the fast food sector, which has suffered fraemporary
business closures / suspensions duting pandemic

[€
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Good demand for disinfection services launched in Q2

An excellent performance overall. Good results from Pest Control, together with demand for

newly launched disinfection services, offsetting declines in Ambius and Brand Standards




North Amer i c a

H1 2020 Growth

Ongoing Revenue £541.4m +7.8%

Ongoing Operating Profit £70.3m +15.7%
Ongoing Revenue April -0.3%
Ongoing Revenue May +4.9%
Ongoing Revenue June +12.3%
@CER

cont od
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THERIGHT WAY

Overview of performancen H1

Strong Ongoingrevenue growth of.8% in H1(+10.4% irQ1,
+5.7%in Q2

Revenues from Pe§tontrol+4.1%n H1 (+10.%6 in Q1
-0.6% in Q2)

PestServices increased by 1@ven by strondresidential
performance

Ambius and Brand Standards both impacted by the crisis,
falling by 4.4% and 30.9% during the period

Ongoing Operating Profit growth @b.7% reflecting revenue
growth and rapid and effective cost control to offset the
impact of the COVHDI crisis

Threepest control businessemcquiredin North America in Q1
with combined annualised revenues o$&£0m €.£/m) in the
year prior topurchase

7.8% increase in revenue and

90 bps improvement in Net Operating Margin




North America contdd THERIGHT WAY
Update on plan to deliver $1.5bn revenue, 18% Net Operating Margins

_ Progress in H1 Adverse Impacts

T Despite Coronavirus, revenue growth of 7.8% in H1 £ Commercial Pest Control revenues impacted in Q2 by service

+ Customers forced to close during lockdown now shortfalls
beginning to reopen and recommence Brand T The impact of COVAIO crisis on price/valuation, attractiveness
Standards Programmes and availability of M&A targets is uncertain at this point
T Pest services revenue increased by 11% driven by 1 Execution of Best of Breed programme slightly delayed by pause ii
strong Residential performance. implementation in H1
H1 Reve.nue &  1+$27m revenue from new disinfection services T Demand for disinfection revenues likely to remain positive whilst
Margin launched in Q2 COVIBL9 infections are a high and present risk. Revenues likely to
Performance 190 basis points improvement in margins in H1, reduce as the impact of the virus hopefully reduces
resulting from progress on Best of Breed T The ongoing trajectory of infection and its impact on the economy
programme, organic growth and flow through of in the US also remains uncertain. This may require us to take
M&A in Q1 additional cost and cash actions beyond those taken in Q2
T Also reflects strong performance in new disinfectic ¥ Lower revenuesboth organic and acquisitivémpacts our margin
services, together with Q2 wage reductions, expectations as demonstrated by the regional margins relative to
furloughs, bonus elimination and reduced travel density we shared at the Preliminary results in March

Continued recovery of the NA economy will get us close to our $1.5bn revenue target for




